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SUMMARY  OF  BOAPP  OF  REGENTS  ACTIONS 
July  21,  1983 

PERTAINING  TO  THE  REGENCY  SYSTEM: 

-  Fleeted  Roderick  T.  Groves  as  Treasurer  of  the  Board. 
Approved  tuition  levels  for  1983-84. 

Approved  FY85  Operating  Budget  Request  Guidelines. 

Approved  continuation  of  the  liability  Insurance  coverage  for 
the  Regencv  System. 

-  Ratified  three  contracts  which  had  been  approved  by  the 
Executive  Director  (SSU  and  the  Administrative  Office  of  the 
Illinois  Courts;  NIU  and  U.S.  Department  of  Education;  and 
SSU  and  State  Board  of  Education) . 

Received  for  first  reading  Board  Regulations  amendments  and 
additions  -  Civil  Service  Employees,  Leaves  of  Absence. 

Approved  FY84  salaries  for  Central  Office  staff  as  recommended 
by  the  Executive  Director;  and  FY84  salaries  for  the  Executive 
Director  and  the  Regency  Presidents. 

Authorized  disposition  of  the  matter  of  Liss  -v-  Board  of 
Pegents  in  an  amount  not  to  exceed  $2,000. 

-  Authorized  the  Universities  to  enter  into  agreements  with  the 
Corporation  for  Public  Broadcasting  providing  that  such  agree- 
menfs  do  not  obligate  funds  belonging  to  and  under  the  control 
of  the  universities  or  the  Board. 

-  Adopted  a  Resolution  urging  the  Legislature  and  the  Governor  not 
to  support  any  change  in  the  present  system  of  systems  prior  to 
determining  the  results  of  a  thorough  study  by  the  BHE  of  the 
State's  entire  needs. 


PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 

Approved  the  Report  of  the  President,  as  amended,  which 
included:   University  Academic  Calendar  for  1984-85;  personnel 
transactions;  purchases;  authority  to  proceed  with  the  proposed 
Recreation  Center  subject  to  review  and  modification  by  the 
Facilities  Committee,  and  award  of  construction  contracts;  award 
of  contract  for  waterproofing  of  wing  foundation  walls  at  Lin- 
coln Hall,  repair  and  resetting  of  slate  panels  at  Grant  Towers, 
repair  and  resetting  of  slate  panels  at  Stevenson  Towers,  instal 
lation  of  new  synthetic  floor  in  handball  courts  in  Fuskie  Sta- 
dium, and  replacement  of  windows  in  Stevenson  Towers  Complex. 


PERTAINING  TO  ILLINOIS  STATE  UNIVERSITY: 

Approved  the  Report  of  the  President  of  Illinois  State  Univer- 
sity, as  amended,  which  included:   personnel  transactions;  pur- 
chases; permission  to  engage  engineering  firm  to  prepare  site 
survey  drawings  for  Site  Development  -  Phase  I;  and  Academic 
Calendar  for  1984-85. 


PERTAINING  TO  SANGAMON  STATE  UNIVERSITY: 

Approved  the  Report  of  the  President,  as  amended,  which 
included:   University  Calendar  for  1984-85;  personnel  transac- 
tions; and  purchases. 


SUMMARY  OF  BOARD  OF  REGENTS  ACTIONS 

September  8,  1983 
(Special  Meeting) 


Adopted  a  Resolution  entitled  "A  Resolution  Creating  and  Author- 
izing the  Issue  and  Delivery  of  Northern  Illinois  University 
Auxiliary  Facilities  System  Revenue  Bonds,  Series  B,  and 
Supplementing  a  Resolution  Duly  Adopted  by  the  Board  of  Regents 
for  and  on  Behalf  of  Northern  Illinois  University  Dated  August 
16,  1978." 

Adopted  three  collateral  Resolutions:   Bond  Purchase  Contract; 
Issuance  of  Official  Statement;  and  Authorization  for  Officers 
of  the  Board  to  Execute  Such  Other  Certificates  and  Documents 
as  Reasonably  Required  by  the  Underwriter  in  Connection  with 
Implementation  of  the  Bond  Issue. 

Approved  arrangements  for  investment  of  project  construction 
fund. 


SUMMARY  OF  BOARD  OF  REGENTS  ACTIONS 
September  21-22,  .1983 


PERTAINING  TO  THF  REGENCY  SYSTEM: 


Approved  renewal  of  Optional  Dependent  Health  Insurance  with  CNA 

Approved  amendments  and  additions  to  Board  Regulations,  Civil 
Service  Employees  -  Leaves  of  Absence. 

Approved  revision  of  the  Central  Office  lease. 

Approved  Staff  recommendations  relative  to  the  FY85  Operating 
Appropriations  Request  with  the  exception  of  the  recommendation 
for  salary  increases. 

Approved  a  15%  salary  increase  recommendation  for  FY85  and  a 
request  for  a  $500,000  market  adjustment  line  item. 

Approved  Staff  recommendations  relative  to  the  FY85  Capital 
Budget  Request. 

Referred  to  legal  counsel  the  issues  involving  the  Veterans 
Administration  scholarships,  with  authorization  to  take  appro- 
priate action  on  the  matter. 


PERTAINING  TO  ILLINOIS  STATE  UNIVERSITY: 


Approved  vthe  award  of  Distinguished  Professorships  at  Illinois 
State  University  as  recommended  by  the  President. 

Approved  the  Report  of  the  President,  as  amended,  which  included 
personnel  transactions;  purchases;  authority  to  engage  architect 
to  prepare  bid  documents  and  receive  bids  for  Horton  Fieldhouse 
Renovation  and  Remodeling;  approval  of  four  union  agreements; 
permission  to  enter  into  agreement  with  Town  of  Normal  for  fire 
protection;  and  approval  of  items  submitted  to  the  Executive 
Committee  in  August. 


PERTAINING  TO  SANGAMON  STATE  UNIVERSITY 


Approved  the  Report  of  the  President  which  included:   personnel 
transactions:  collective  bargaining  agreement  with  Local  7  of 
the  International  Union  of  Operating  Engineers;  purchases; 
request  for  release  of  funds;  and  approval  of  items  submitted  to 
the  Executive  Committee  in  August. 


PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 


Approved  the  Report  of  the  President,  as  amended,  vrhich  included 
personnel  transactions;  constitutional  amendments;  three  collec- 
tive bargaining  agreements;  assignment  of  Science  Education 
Coordinator;  permission  to  establish  capital  reserves  for  non- 
indentured  entities  in  accordance  with  University  Guidelines 
1982;  permission  to  consolidate  several  administrative  positions 
and  authorization  for  two  new  administrative  titles;  purchases; 
permission  to  develop  plans  and  specifications  and  receive  bids 
for  replacement  of  Gable  Hall  roof,  repair  of  south  main  ent- 
rance, granite  terrace  walls  and  concrete  steps  at  Holmes  Stu- 
dent Center,  roof  replacement  at  Douglas  Hall  and.  Evans  Field 
House,  roof  repair  at  Grant  Towers  South,  rehabilitation  and 
repair  of  masonry  walls  at  Huskie  Stadium;  award  of  contract  to 
consulting  engineers  for  Energy  Conservation  Projects  in  various 
Revenue  Bond  Buildings;  award  of  contract  for  center  core  roof 
replacement  at  Lincoln  Hall;  award  of  contract  for  remodeling 
Room  134-B-E  Swen  Parson  Building  Halon  System;  appointment  of 
Merci  and  Associates  as  project  manager  for  the  Recreation 
Center;  and  approval  of  items  submitted  to  the  Executive  Com- 
mittee in  August,  as  amended. 


SUMMARY  OF  BOARD  OF  REGENTS  ACTIONS 
October  19-  20,  1983 


PERTAINING  TO  THE  REGENCY  SYSTEM: 


Approved  the  FY84  Internal  Budgets. 

Authorized  each  University  to  increase  property  coverage  (as 
necessary)  up  to  10%  of  the  originally  authorized  premium 
amount . 

Approved  capital  reserves  for  non-indentured  entities  as  re- 
quired up  to  the  maximum  allowed  by  University  Guidelines 
1982. 


PERTAINING  TO  SANGAMON  STATE  UNIVERSITY: 


Approved  deletion  of  the  Master  of  Science  Degree  in  Nutrition 
at  SSU. 

Approved  the  Report  of  the  President  which  included  personnel 
transactions  and  purchases. 


PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 


Approved  the  Report  of  the  President,  as  amended,  which  included 
personnel  transactions;  permission  to  establish  the  position  of 
Assistant  Provost  for  Academic  Development  and  Planning;  per- 
mission to  create  an  Associate  Vice  President  of  Business 
Affairs  position;  purchases;  award  of  contracts  for  repair  of 
boiler  #5  East  Heating  Plant;  and  repair  of  granite  and  lime- 
stone panels  at  Holmes  Student  Center  Tower. 


PERTAINING  TO  ILLINOIS  STATE  UNIVERSITY: 

Approved  the  Report  of  the  President  which  included  personnel 
transactions  and  purchases. 


SUMMARY  OF  BOARD  OF  REGENTS  ACTION 
December  7-8,  1983 

PERTAINING  TO  THE  REGENCY  SYSTEM: 

Approved  the  appointment  of  Phillip  M.  Gonet  as  Deputy  Director 
for  Business  Affairs  and  elected  him  Treasurer  of  the  Board. 

-  Adopted  amendments  to  various  sections  of  the  Board  Regulations. 

-  Adopted  a  revised  Calendar  of  Board  Meetings  for  1984. 

Adopted  a  Resolution  directing  the  Executive  Director  and  the 
Presidents  to  make  every  effort  to  Inform  faculties  and  staffs 
about  union  membership,  collective  bargaining  and  H.B.  1530, 
and  to  provide  forums  for  discussion  and  debate  on  the  matter 
of  union  membership  and  collective  bargaining. 

Authorized  execution  of  a  corporate  surety  bond  by  the  new 
Treasurer  of  the  Board. 

PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 


Approved  the  Report  of  the  President,  as  amended,  which  included 
personnel  transactions;  permission  to  increase  the  off-campus 
course  delivery  fee;  permission  to  contract  with  Telecommunica- 
tions ""international  Inc.  for  a  phase  one  feasibilitv  study  of  a 
new  telecommunications  system;  purchases;  permission  to  name  the 
mall  as  the  Martin  Luther  King,  Jr.  Memorial  Commons;  concur- 
rence in  emergency  award  of  contract  for  repair  of  Boiler  #5  in 
the  East  Heating  Plant. 


PERTAINING  TO  ILLINOIS  STATE  UNIVERSITY: 


Approved  the  Report  of  the  President,  as  amended,  which  included 
personnel  transactions;  purchases;  permission  to  engage  an  arch- 
itect to  prepare  design  drawings  for  Phase  I  Remodeling  of  Wat- 
terson  Towers  Residential  Complex  Lobby;  permission  to  hire 
engineering  firm  to  prepare  a  complete  energy  audit  of  Dunn- 
Barton  and  Walker  Residence  Halls:  permission  to  engage  archi- 


tect  to  prepare  drawings  through  design  development  stage  for 
acoustical  treatment  of  the  Dining  Center  in  Watterson  Towers 
Dining  Commons;  permission  to  increase  the  Student  Health  Ser- 
vice Fee,  the  Athletic  and  Service  Fee,  the  Recreational  Facili- 
ties Fpe  and  the  Doctoral  Dissertaion  Fee;  and  to  defer  approval, 
of  the  Student  Health  and  Accidert  Insurance  Fee. 


PERTAINING  TO  SANGAMON  STATE  UNIVERSITY; 


Approved  the  Report  of  the  President  which  included  personnel 
transactions . 


SUMMARY  OF  BOARD  OF  REGENTS  ACTIONS 
January  24-25,  1984 


PERTAINING  TO  THE  REGENCY  SYSTEM: 


Approved  the  retirement  of  Franklin  G.  Matsler  as  Executive 
Director  and  his  appointment  as  Regency  Professor  at  Illinois 
State  University. 

Appointed  a  search  committee  to  screen  applicants  for  the  posi- 
tion of  Executive  Director. 

Received  the  Annual  Report  of  the  Board,  and  summaries  of  the 
BHE  budget  recommendations  for  FY85  higher  education  operations 
and  grants  and  FY85  capital  appropriations. 

Adopted  proposed  amendments  and  additions  to  Board  Regulations 
relative  to  sick  leave. 

Approved  salary  adjustments  for  several  of  the  Central  Staff. 

Referred  to  the  Personnel  Committee  the  matter  of  the  review 
of  salaries  of  the  three  Regency  University  Presidents. 


PERTAINING  TO  SANGAMON  STATE  UNIVERSITY: 


Amended  the  Agenda  of  the  meeting  to  include  receipt  of  report 
from  Dr.  Robert  Ewigleben  on  the  administrative  structure  at 
Sangamon  State  University. 

Approved  the  recommendations  contained  in  the  Ewigleben  Report, 
as  modified  by  the  ad  hoc  committee  of  the  Board,  with  imple- 
mentation dates. 

Accepted  the  resignation  of  Alex  B.  Lacy  as  President  of 
Sangamon  State  University  and  authorized  execution  of  the 
Separation  Agreement. 

Approved  creation  of  a  Presidential  Search  Committee  for 
Sangamon  State  University. 
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Approved  the  Report  of  the  President,  as  amended,  which 
included  permission  to  increase  the  Transcript  Fee,  the  Bachel 
or's  Degree  Graduation  Fee  and  the  Master's  Degree  Graduation 
Fee;  personnel  transactions;  and  purchases. 


PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 


Confirmed  action  taken  in  Executive  Session  to  approve  settle- 
ment of  the  Continental  Telephone  matter  in  the  amount  of 
$29,000. 

Approved  the  consolidation  of  Minors  in  Latino  Studies  and  Latin 
American  Studies  into  a  single  Minor  in  Latino/Latin  American 
Studies;  and  the  deletion  of  the  Certificate  of  Advanced  Study 
in  History. 

Authorized  provision  of  legal  counsel  to  defend  Mr.  John 
Countryman  and  Mr.  George  Shur  in  the  Wilson  matter  at  NIU. 

Approved  the  Report  of  the  President,  as  amended,  which  included 
personnel  transactions;  residence  hall  room  and  board  rates  for 
1984-85;  university  apartment  rates  for  1984-85;  purchases;  per- 
mission to  develop  plans  and  specifications,  advertise  and 
receive  bids  for  replacement  of  Stevens  Building  roof  flashing: 
and  for  tuckpointing  and  exterior  wall  maintenance  at  Adams 
Hall,  Swen  Parson  Hall,  Davis  Hall  and  Altgeld  Hall;  permission 
to  increase  project  contingencv  on  recaulking  of  Grant  and 
Stevenson  Towers,  and  for  waterproofing  wing  foundation  walls 
at  Lincoln  Hall,  repair  and  resetting  of  slate  panels  at  Grant 
and  Stevenson  Towers,  and  installation  of  new  synthetic  floor 
in  Huskie  Stadium  handball  courts;  permission  to  enter  into  a 
contract  with  an  engineering  firm  to  design  and  prepare  con- 
struction documents,  advertise  and  receive  bids  for  various 
energy  conservation  projects:  and  a  grant  of  easement  to  the 
DeKalb  Sanitary  District. 
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SUMMARY  OF  BOARD  OF  REGENTS  ACTIONS 
March  21-22,  1984 


PERTAINING  TO  THE  REGENCY  SYSTEM: 


Adopted  a  Resolution  to  investigate  the  possibility  of  a  private 
foundation  funding  a  task  force  to  analyze  the  business  prac- 
tices and  problems  of  the  universities  and  submit  a  report 
directed  to  changing  public  perceptions  of  the  institutions. 

Approved  Staff  recommendations  relative  to  the  1984-89  Academic 
Plans  of  the  three  Universities. 

Designated  Franklin  G.  Matsler  and  William  R.  Monat  to  serve  as 
directors  of  the  Illinos  Educational  Consortium. 

Adopted  recommendations  of  Legal  Counsel  that  (1)  none  of  the 
university  units  undertake  recognition  on  a  voluntary  basis  of 
any  trade  union  with  which  it  has  had  no  prior  recognition  or 
bargaining  experience;  (?)  the  Chairman  of  the  Board  be  author- 
ized to  certify  codification  of  annuity  rules  as  required  by 
the  Administrative  Procedures  Act;  and  (3)  the  Board  confirm 
its  action  in  Executive  Session  with  respect  to  the  Veterans 
Administration  issue. 


PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 


Authorized  the  university  to  accept  a  grant  from  the  National 
Institutes  of  Health  entitled  "DNA  Replication  After  Insult  with 
UV  (Ultraviolet  Light). 

Approved  the  Report  of  the  President  which  included  personnel 
transactions;  permission  to  increase  the  Revenue  Bond  Fee  for 
Holmes  Student  Center;  permission  to  increase  the  Law  Student 
Tuition  Deposit;  permission  to  increase  the  University  Health 
Service  Fee  and  the  Emergency  Room  Fee;  purchases;  permission  to 
develop  plans  and  specifications,  advertise  and  receive  bids  for 
recaulking  of  Stevenson  Towers,  conversion  of  single  pane  win- 
dows to  douoble  glazed  windows  in  dining  rooms  of  Grant  Towers 
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Complex;  award  of  contracts  for  replacement  of  portion  of  roof 
of  Gable  Hall,  energy  conservation  controls  in  Anderson  Hall, 
roof  replacement  or  Evans  Field  House,  roof  replacement  on 
Douglas  Hall  student  room  wings;  permission  to  name  certain 
university  buildings;  and  transactions  submitted  to  the  Execu- 
tive Committee  for  approval  in  February. 


PERTAINING  TO  SANGAMON  STATE  UNIVERSITY: 


Approved  the  Report  of  the  President  which  included  personnel 
transactions;  purchases;  and  transactions  submitted  to  the 
Executive  Committee  for  approval  in  February. 

Adopted  five  recommendations  proposed  by  the  ad  hoc  committee  to 
study  the  administrative  structure  at  Sangamon  State  University. 


PERTAINING  TO  ILLINOIS  STATE  UNIVERSITY: 


Approved  the  Report  of  the  President,  as  amended,  which  included 
personnel  transactions;  purchases;  permission  to  engage  archi- 
tect to  prepare  bid  documents  and  receive  bids  to  replace  the 
second  story  windows  in  Shelbourne  Apartments;  permission  to 
engage  architect  to  prepare  bid  documents  and  receive  bids  to 
replace  shed  rooms  at  Shelbourne  Apartments;  permission  to  make 
necessary  travel  and  contractual  arrangements  for  Post-Season 
Basketball  Tournament;  permission  to  award  honorary  degree;  and 
approval  of  transactions  submitted  to  Executive  Committee  in 
February. 
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SUMMARY  OF  BOARD  OF  REGENTS  ACTIONS 
April  19,  1984 


PERTAINING  TO  THE  REGENCY  SYSTEM: 


Adopted  a  resolution  in  opposition  to  S.B.  1470. 

Approved  the  appointment  of  Richard  Coffee  II  as  Assistant 
Director  and  Staff  Counsel. 

Approved  a  three  year  extension  of  current  policv  for  property 
insurance  coverage  on  bond  revenue  facilities. 

Approved  the  1984-85  tuition  rates  as  recommended  by  Staff. 

Adopted  an  amendment  to  Board  Regulations  relative  to  filing  of 
economic  interest  statements. 


PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 


Authorized  the  University  to  accept  a  grant  from  the  Illinois 
Department  of  Rehabilitation  Services  to  provide  services  to 
the  deaf  and  hard-of-hearing. 

Approved  a  Specialization  in  Art  Therapy  within  the  Master  of 
Science  in  Education  Degree  in  Art. 

Approved  the  Report  of  the  President,  as  amended,  which 
included  personnel  transactions;  purchases;  authorization  to 
continue  employment  of  engineering  firm  to  prepare  plans  and 
specifications  and  receive  bids  for  repairs  at  Grant  Towers; 
permission  to  increase  Stevenson  Towers  project  contingency 
for  renovation  of  elevators;  permission  to  contract  with  engi- 
neering firm  to  design  and  prepare  construction  documents, 
advertise  and  receive  bids  for  resurfacing  of  Parking  Lots  M3 
and  M4;  permission  to  design  and  prepare  construction  documents, 
advertise  and  receive  bids  for  remodeling  of  McMurry  Hall  base- 
ment; and  award  of  contracts  for  energy  conservation  projects 
in  various  revenue  bond  buildings. 
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PERTAINING  TO  ILLINOIS  STATF  UNIVERSITY: 


Approved  the  Report  of  the  President  which  included  personnel 
transactions;  purchases;  approval  of  expenditures  incurred  hy 
participation  in  NCAA  Rasketball  Tournament:  permission  to 
transfer  $150,000  within  the  FY  84  Income  Fund  from  Contractual 
to  Telecommunications  Services;  and  permission  to  transfer 
$143,028  to  the  Capital  Development  Board  Contributorv  Trust 
Fund. 


PERTAINING  TO  SANGAMON  STATF  UNIVERSITY: 


Approved  the  Report  of  the  President  which  included  permission 
to  transfer  within  the  Income  Fund  $32,000  from  Commodities  to 
Equipment;  waiver  of  Board  Regulation  in  connection  with  fee 
changes;  personnel  transactions;  purchases;  and  approval  of  a 
collective  bargaining  agreement  with  Council  31  of  Local  805  of 
AFSCME. 
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SUMMARY  OF  BOARD  OF  REGENTS  ACTTONS 
May  17,  1984 


PERTAINING  TO  THE  REGENCY  SYSTEM: 


Appointed  Dr.  William  R.  Monat  as  Chancellor  of  the  Regency  Uni- 
versities System  effective  September  1,  1984. 

Discharged  the  search  committee  to  screen  applicants  for  the 
position  of  Executive  Director. 

Authorized  a  request  for  transfer  of  funds  in  the  FY84  Central 
Office  appropriation  from  Personal  Services  to  Contractual  Ser- 
vices and  Travel. 

Authorized  renewal  of  dependent  health  insurance  coverage  as 
recommended  by  Staff. 

Appointed  a  committee  of  the  Board  to  study  and  make  recommen- 
dations to  the  Board  concerning  housing  for  the  Chancellor. 


PERTAINING  TO  SANGAMON  STATE  UNIVERSITY: 


Appointed  Dr.  Durward  Long  as  President  of  Sangamon  State 
University  commencing  July  1,  1984. 

Approved  the  Report  of  the  President,  as  amended,  which 
included  personnel  transactions;  purchases;  permission  to 
increase  the  Student  Health  and  Accident  Insurance  Fee;  grant 
of  water  main  easement  to  the  City  of  Springfield;  permission  to 
initiate  a  project  for  construction  of  a  gym.  addition  to  Build- 
ings D  and  E,  execution  of  a  contract  for  architectural  and. 
engineering  services  pertaining  to  the  project,  submission  of  a 
request  for  BHE  approval  of  a  noninstructional  facility  project, 
and  execution  of  a  contract  with  Allied  Design,  Inc.  for  archi- 
tectural and  engineering  services  for  the  gym  addition  within 
the  limits  established  by  the  Board. 
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PERTAINING  TO  ILLINOIS  STATE  UNIVERSITY: 


Approved  the  Report  of  the  President,  as  amended,  which  included 
personnel  transactions  and  purchases. 


PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 


Approved  the  Report  of  the  President,  as  amended,  which  Included 
personnel  transactions;  permission  to  proceed  to  Phase  II  of  the 
telecommunications  study;  authorization  to  disburse  funds  in 
connection  with  foreign  study  programs  without  obtaining 
specific  advance  authorization  for  disbursements  over  $10,000; 
permission  to  enter  into  an  agreement  with  Consumer  Systems  to 
obtain  consulting  services  in  connection  with  a  student  informa- 
tion svstem  project;  award  of  contracts  for  installation  of 
ventilation  system  in  Anderson  Hall,  replacement  of  roof  flash- 
ing on  Stevens  Building,  basement  repairs  in  Grant  and  Stevenson 
Towers,  and  remodeling  and  renovation  of  Poley  House. 
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SUMMARY  OF  BOARD  OF  REGENTS  ACTIONS 
June  21,  1984 


PERTAINING  TO  THE  REGENCY  SYSTEM: 


Elected  Franklin  G.  Matsler  as  Secretary;  Phillip  Gonet  as 
Treasurer;  and  William  Gorrell  as  Assistant  Secretary-Treasurer. 

Approved  Staff  recommendations  relative  to  the  FY86  RAMP  New 
Program  Requests  at  ISU  and  NIU. 

Approved  Staff  recommendations  relative  to  the  Academic  Plans, 
Program  Review,  and  Other  Programmatic  Follow-Up  Reports  for 
the  three  Universities. 

Approved  Staff  recommendations  relative  to  the  FY85-87  Non- 
Appropriated  Capital  Requirements  Plans  for  the  three  Univer- 
sities, 

Adopted  a  new  Board  Regulation  to  supplement  the  Freedom  of 
Information  Act. 

Approved  a  5%  increase  in  the  Administrative  Salary  Plan  ranges 
for  1984-85. 

Adopted  a  new  Board  Regulation  establishing  Board  procedures 
for  the  collective  bargaining  process,  and  the  repeal  of 
Board  Regulation  IV. D. 

Received  for  first  reading  proposed  amendments  to  the  Governing 
Policy  and  Bylaws  which  would  change  the  chief  executive  officer 
of  the  Board  from  an  Executive  Director  to  a  Chancellor. 

Declared  the  First  National  Bank  of  Chicago  as  paying  agent  for 
the  Illinois  State  University  Facilities  Revenue  Bonds,  Series 
of  1970,  the  Northern  Illinois  University  Physical  Education 
Building  Revenue  Bonds,  Series  of  1956,  and  the  Northern 
Illinois  University  Apartment  Buildings  Revenue  Bonds,  Series 
of  1959. 

Authorized  the  Executive  Director  to  enter  into  a  lease  with 
the  Myers  Families  to  provide  facilities  for  the  Centra] 
Office  for  the  period  July  1,  1984  through  June  30,  1985. 
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Adopted  a  Calendar  of  Meetings  for  the  period  Julv  1984  - 
June  1985. 

Authorized  the  Universities  to  obligate  and  expend  funds,  pend- 
ing approval  of  the  internal  budgets  for  FY85. 

Approved  the  legal  counsel's  professional  services  contract. 


PERTAINING  TO  SANGAMON  STATE  UNIVERSITY: 


Clarified  the  appointment  of  Dr.  Durward  Long  as  President  of 
Sangamon  State  University  with  regard  to  his  appointment  as  Pro- 
fessor of  History  with  tenure  in  the  Arts  and  Sciences  Cluster. 

Approved  the  Report  of  the  President,  as  amended,  which  included 
FY85  Service  Agreement  between  MICC  and  IEC  on  behalf  of  the 
university;  proposed  contract  with  Times-Mirror  Cable  Television 
of  Springfield,  with  authorization  to  Mr.  Winning  to  negotiate 
actual  contract  language;  personnel  transactions;  purchases; 
authorization  to  initiate  project  for  construction  of  gym  addi- 
tion, submit  to  the.  RHE  a  request  for  approval  of  a  noninstruc- 
tional  facility  project,  execution  of  a  contract  with  Allied 
Design,  Inc.,  establishment  of  a  $18  per  semester  student  fee, 
and  waiver  of  Board  Regulation  for  notice  of  imposition  of 
recreational  facility  fee;  and  authorization  to  execute  agree- 
ments for  FY85  with  consultants. 


PERTAINING  TO  NORTHERN  ILLINOIS  UNIVERSITY: 


Approved  the  appointment  of  Dr.  John  E.  La  Tourette  as  Acting 
President  of  Northern  Illinois  University  effective  September  1, 
1984. 

Ratified  action  of  the  Executive  Director  authorizing  the  Uni- 
versity to  accept  a  grant  from  the  U.S.  Department  of  Education 
for  Project  Upward  Bound. 

Approved  the  Report  of  the  President,  as  amended,  which  included 
personnel  transactions;  purchases;  permission  to  prepare  plans 
and  specifications,  advertise  and  receive  bids  for  replacement 
of  roof  over  west  wing  of  Anderson  Hall;  award  of  contract  for 
sidewalk  and  curb  rehabilitation  on  the  Central  Campus;  award  of 
contract  for  escalator  rehabilitation  in  Founders  Librarv;  and 
award  of  contracts  for  masonry  restoration  at  Adams,  Altgeld, 
Davis  and  Swen  Parson  Halls. 
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PERTAINING  TO  ILLINOIS  STATE  UNIVERSITY: 


Ratified  Board  action  in  Executive  Session  with  respect  to  the 
Milner  Library  litigation  at  Illinois  State  University. 

Approved  the  Report  of  the  President  which  included  personnel 
transactions;  purchases;  permission  to  amend  contract  with 
engineering  firm  of  Farnsworth  &  Wylie,  Inc.  to  include  prepara- 
tion of  bid  documents  and  receipt  of  bids  for  reconstruction  of 
alley  between  Main  and  University  Street;  authorization  to  enter 
into  professional  legal  services  contracts  for  Students'  Legal 
Services;  permission  to  disburse  funds  during  FY85  in  connection 
with  the  Study  Abroad  Programs  without  specific  advance  authori- 
zation; permission  to  execute  necessary  document's  for  extension 
of  Shelbourne  Drive;  dedication  of  land  to  permit  the  extension 
of  Adelaide  Street;  adjustment  of  master  contract  with  the  ISU 
Foundation:  and  resolution  relative  to  acquisition  of  land  for 
expansion  of  parking  facilities. 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Northern   Illinois  University   -  DeKalb ,    Illinois 

July   21,    1983 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
9:00  a.m.   on  Thursday,   July   21,    1983,  in  the  Sky  Room  of  the  Holmes 
Student   Center  at  Northern   Illinois  University,   DeKalb,   Illinois.     Mr.   David 
E.   Murray,   Chairman,   presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the 
following  Regents  were  present : 


Mr.   Jerome  R.   Bender 
Mr.   John  Cline 
Mrs.    Clara  S.   Fitzpatrick 
Mr.   L.   Milton  McClure 
Mr.   D.   Brewster  Parker 


Mr.   Harold  Riss 

Ms.   Janine  Toman 

Dr.   Harry  L.   Wellbank 

Mr.   Mike  Yashar 

Mr.   David  E.   Murray,   Chairman 


Ms.   Carol  K.   Burns  and  Mr.   James  L.   Wright  were  not  present  for  the  meeting, 

Also  present  were : 

Dr.  Alex  B.   Lacy,   President,    Sangamon  State  University 

Dr.  William  R.   Monat ,   President,   Northern  Illinois  University 

Dr.  Lloyd  I.   Watkins,   President,    Illinois  State  University 

Dr.  Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Those  present  from  the  Joint  University  Advisory  Committee  were:      (ISU) 
Thomas  Eimermann,   Peggy  Gerkin,   Robert  Ritt ,   Leon  Toepke ;    (NIU)   Joe 
Koch,   James  Lankford,   Jerry  Meyer,   Tony  Scaperlanda;   and   (SSU)   George 
Gruendel,   Pam  Hammond-McDavid,    Cindy  Stephenson,   Jack  Van  Der  Slik. 

Others  in  attendance  included  staff  members  from  the  Regency  Universities 
and  the  Central  Office  of  the  Board;  Mr.  James  M.  Winning,  Legal  Counsel 
to  the  Board;   and  representatives  of  the  student  bodies  and  the  news  media. 

Mr.   Riss  moved  that  the  Board  recess  to  convene  in  Executive  Session  for 
the  purpose  of  discussing  litigation  and  personnel  matters.      The  motion  was 
seconded  by  Janine  Toman,   and  it  carried  unanimously. 

The  Board  reconvened  in  public  session  at   11:35  a.m. 

The  Chairman  reported  that  in  Executive  Session  the  Board  reviewed  the  goals 
statements  of  Presidents  Monat  and  Watkins,   discussed  some  pending  litigation 
at  Northern   Illinois  University,   and  discussed  and  set  the  salaries  for  the 
three  presidents  and  the  Executive  Director  for  the  coming  year. 

Mr.   Murray  said  the  Board  regrets  that  the  Executive  Session  took  so  long 
today,   and  it  has  been  decided  that  next  month  the  public  meeting  will  be 
convened  at   4:00  p.m.   on  Wednesday  afternoon,   with  the  understanding  that 
the  Board  will  then  recess  for  Executive  Session  and  that  it  will  reconvene 
in  public  meeting  the  following  morning  and  get  right  into  the  public  portion 
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of  the  meeting.      In  that  way,   he  said,   people  will  not  be  inconvenienced  by 
having  to  wait  for  the  Board  to  reconvene. 

MINUTES  OF  THE  MEETING  OF  JUNE   23,    1983 

The  Chairman  called  the  attention  of  the  Board  to  the  minutes  of  the  June   23, 
1983  meeting,   and  he  asked  if  there  were  any  corrections  or  additions  to  be 
proposed.     There  being  none,  on  motion  by  Mr.   Parker,   seconded  by  Mr. 
Riss,   the  minutes  as  submitted  were  approved  unanimously. 

SEATING   OF  NEW   STUDENT   REGENTS 

The  Chairman  advised  that  John  Cline  from  NIU  and  Mike  Yashar  from   ISU 
did  participate  in  the  Executive  Session  of  the  Board  and  everyone  is  very 
pleased  that  they  are  going  to  be  well  qualified  and  interested  members  and 
add  a  great  deal  to  the  deliberations  this  year.     Mr.   Murray  then  administered 
the  oath  of  office  to  the  new  members,   noting  that  Mr.   Yashar's  parents  were 
in  the  audience  to  witness  the  occasion.     Mr.   and  Mrs.    Yashar  were  intro- 
duced to  the  meeting. 

CHAIRMAN'S   ITEMS 

Mr.   Murray  said  inasmuch  as  Dr.   Brim,   Deputy  Director  for  Business  Affairs 
in  the  Central  Office  of  the  Board,   has  announced  his  retirement  from  the 
position  effective  at  the  close  of  business  August   31,    1983,   it  would  be  neces- 
sary at  this  time  to  elect  an  interim  Treasurer  of  the  Board  until  such  time 
as  a  new  Deputy  Director  is  selected. 

Dr.   Wellbank  placed  in  nomination  the  name  of  Dr.   Roderick  Groves  to  serve 
as  Treasurer  of  the  Board.      The  nomination  was  seconded  by  Mr.    Yashar  and 
Dr.   Groves  was  unanimously  elected  as  Treasurer,   effective  September   1,    1983. 

Dr.   Wellbank  then  moved  for  adoption  of  the  following  Resolution: 

BE  IT  RESOLVED  by  the  Board  of  Regents  of  the  State  of  Illinois 
that  Dr.   Roderick  T.   Groves,   the  Treasurer  of  said  Board,   be 
authorized  and  directed  to  executive  a  corporate  surety  bond 
with  an  appropriate  bonding  company,   in  an  appropriate  amount, 
to  protect  "University  Facilities  Revenue  Fund  for  Illinois  State 
University"  including  all  Accounts  created  therefrom,    "Illinois 
State  University   1970  University  Facilities  Revenue  Bonds  Construc- 
tion Account",   and  "Illinois  State  University   1970A  University 
Facilities  Revenue  Bonds  Construction  Account" ,   all  as  provided 
for  in  the  Resolutions  authorizing  the  issue  of  University  Facilities 
Revenue  Bonds,   Series  of  1970  and  Series  of  1970A,   of  Illinois 
State  University. 

BE  IT  FURTHER  RESOLVED  that  payment  for  the  premium  of 
said  surety  bond  be  made  from  the  "University  Facilities  Revenue 
Bond  Operation  and  Maintenance  Account  for  Illinois  State  Univer- 
sity" . 

The  motion  was  seconded  by  Mr.   Yashar,   and  it  carried  unanimously. 
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This  is  Dr.   Brim's  last  meeting,   Mr.   Murray  announced,   and  he  would  say 
on  behalf  of  the  Board  that  he  will  certainly  be  missed.     Dr.   Brim  has  served 
on  the  Staff  for  a  number  of  years  and  has  always  been  a  bulwark  of  strength 
to  the  universities  in  so  many  ways  that  it  would  be  impossible  to  enumerate 
all  of  them.     Everyone  wishes  him  the  best  of  luck  in  retirement. 

Mr.   Murray  said  he  would  also  at  this  time  like  to  thank  President  and  Mrs. 
Monat  for  their  hospitality  on  Wednesday  evening  and  for  the  personalized 
copies  of  the  outstanding  books  with  which  they  were  presented.     He  asked 
President  Monat  to  convey  the  thanks  of  members  of  the  Board  to  the  authors. 

REPORTS   TO   THE   BOARD 

Facilities /Finance  Committee 

Mrs.    Fitzpatrick  reported  that  yesterday's  meeting  was  a  protracted  one, 
meeting  until  6:30  p.m.      The  items  covered  by  the  Committees  will  be  com- 
mented on  as  they  come  up  on  the  agenda:     the  FY 84  operating  appropriations, 
the  FY85  operating  appropriations  Guidelines,   the  NIU  recreation  facility,   and 
1983-84  tuition  rates. 

Board  of  Higher  Education  Meeting 

Dr.   Matsler  reported  that  Dr.   Wellbank  had  attended  the  last  meeting  of  the 
Board  of  Higher  Education.      The  BHE  did  revise  its  policies  related  to  the 
review  and  approval  of  off-campus  programs.     The  complete  report  on  this  will 
be  out  very  soon ,   he  said .     The  Board  also  approved  a  number  of  plans  for 
non -instructional  capital  improvements  including  four  at  Illinois  State  Univer- 
sity. 

Joint   University  Advisory  Committee 

Dr.   Gruendel,   JUAC  chairperson,   said  the  Committee  would  like  to  express 
its  appreciation  to  the  Board ,   the  Staff  and  everyone  who  supported  the  tax 
increase  and  worked  diligently  for  its  passage.     The  Committee  also  appreciates 
the  anticipated  salary  increase  for  FY 84  but  also  believes  that  the  amount 
available  for  distribution  is  inadequate  to  keep  pace  with  higher  education 
salaries  in  other  states.      The   Committee,   after  a  lengthy  discussion  regarding 
guidelines  for  distributing  the  FY84  salary  increases,   unanimously  re- 
solved to  recommend  that  any  salary  adjustments  for  changes  in  positions 
not  be  included  as  part  of  the  incremental  guidelines  for  annual  salary  increases 
In  reviewing  the  salary  recommendations  for  FY 85,   Dr.   Gruendel  said,   JUAC 
is  concerned  that  a  5%  catch -up  factor  is  inadequate  relative  to  the  salaries 
at  comparable  institutions  and  in  light  of  the  amount  we  have  fallen  behind 
because  of  inflation  over  the  past   10  years.      Based  on  recommendations  of 
student  representatives,   the  Joint  University  Advisory  Committee  expresses 
its  appreciation  to  the  Board  for  recommending  a  moderate  tuition  increase 
for   1983-84.     The  Committee  also  applauds  the  Board  for  recommending  a 
change  in  the  educational  leave  policy  for  civil  service  employees. 

Last  evening,   Dr.   Gruendel  continued,   Mr.   Adams  of  the  Central  Staff  pre- 
sented them  with  a  summary  of  legislative  action  which  may  impact  on  the 
Regency  institutions  including  the  Senate-House  version  of  the  collective 
bargaining  bills.      The  Committee  also  received  a  report   from  Dr.    Groves  on 
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the  status  of  the  proposed  project  to  study  the  quality  of  education  in  the 
Regency  universities.     JUAC  members  will  continue  to  communicate  with  their 
respective  Provosts  and /or  Vice  Presidents  for  Academic  Affairs  relative  to 
this  project.      Finally,   Dr.   Brim  brought  the  Committee  uptodate  concerning 
the  impact  of  the  tax  increase,   appropriations,   and  the  FY 84  state  health 
insurance  plan.     As  the  Chairman  indicated  earlier,   Dr.   Gruendel  said,   the 
Joint  University  Advisory  Committee  will  certainly  miss  Chuck  Brim  and 
wishes  him  well  in  his  future  endeavors . 

EXECUTIVE  DIRECTOR'S   REPORT   NO.    142 

Before  presenting  his  report,   Dr.   Matsler  reported  to  the  Board  that  in 
response  to  former  Regent  Gayles'  request  for  an  examination  of  a  possible 
problem  with  respect  to  athletic  scholarships  and  the  possibility  that  sometimes 
scholarships  might  be  withdrawn  from  students  after  a  short  period  of  time, 
he  has  asked  Mr.   Beahringer  of  the  Staff  to  meet  with  President  Monat  and 
some  of  his  staff  on  campus  to  look  into  the  feasibility  of  undertaking  such 
a  study.     Dr.   Matsler  said  we  are  not  quite  sure  at  this  point  what  the 
problem  is,   but  he  feels  that  Mr.   Gayles  was  always  a  person  of  considerable 
insight  into  problems  that  students  might  have,  and  Staff  is  certainly  willing 
to  look  into  the  problem  to  see  exactly  how  big  it  is. 

Section  I   -   Legislative  Report 

Dr.   Matsler  noted  that  copies  of  the  Legislative  Report  had  been  furnished 
to  members  of  the  Board  and  contained  the  latest  information  available  on  the 
status  of  bills  in  the  major  areas  of  interest  to  higher  education   -   the  tax 
package,   appropriations,   collective  bargaining,   and   governance.     Relative 
to  collective  bargaining  legislation,   he  said,   there  are  two  bills  on  the  Governor's 
desk  but  it  is  not  known  at  this  time  whether  he  will  sign  them ,   amend  them 
or  veto  them.      The  Governor  has  made  no  public  statement  in  this  area.     With 
respect  to  governance,   Dr.   Matsler  said,   the  Senate  failed  to  adopt  the  Con- 
ference Committee  report  on  H.B.    700  which  would  provide  a  separate  board 
of  trustees  for  Northern  Illinois  University.      The  Senate  could  take  up  the 
issue  again  upon  its  return  for  the  veto  session,   he  said,   although  it  appears 
more  likely  that  it  will  not  be  considered  prior  to  the  Spring  Session. 

H.B.    700  disturbs  him   greatly,   Dr.   Matsler  said,   and  he  worked  as  hard  as 
he  could  to  defeat  it.     He  said  he  believes  that  there  are  mixed  feelings  on 
the  part  of  people  on  campus  and  elsewhere.      He  said  he  does  not  know  whe- 
ther the  Board  wishes  to  make  a  statement  relative  to  the  bill,   although  he 
would  hope  that  the  Board  would  formally  stand  against  it  and  adopt  a  resolu- 
tion to  that  effect.      If  it  should  be  the  wish  of  the  Board,   Dr.   Matsler  said 
he  would  work  on  such  a  resolution  and  present  it  later  in  the  meeting. 

Mr.   Murray  asked  if  anyone  wished  to  comment  on  the  matter.     Mr.   Bender 
said  he  thought  it  would  be  perfectly  in  order  for  Dr.   Matsler  to  prepare 
a  resolution  which  the  Board  could  pass  today.     Mr.   Murray  asked  Mr.   Bender 
what  his  suggestion  would  be.     Mr.   Bender  said  he  would  think  what  is 
needed  is  a  resolution  to  the  effect  that  the  bill  be  held  in  abeyance  or 
defeated  at  this  time  and  that  an  objective  and  thorough  study  be  made  to 
see  if  there  is  a  necessity  for  separate  boards  for  the  universities,   not  just 
for  one.     Dr.   Matsler  asked  if  the  essence  of  the  resolution  should  be  that 
there  should  be  no  changes  prior  to  a  study.     Mr.   McClure  said  he  thinks 
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it   should  be  a  stronger  statement   -   that   we  feel  that  this  bill  would  affect 
not  only  NIU  but   the  whole  system  and  we  are  very  concerned  because  of 
that.     Mr.   Murray  said  he  has  discussed  this  with  some  members  of  the  Board, 
and  unfortunately  the  issue,   at  least  among  the  legislators  and  the  press,   seems 
to  be  whether  NIU  is  prestigous  enough  to  have  its  own  board.      The  argument 
arises  that  NIU  is  as  prestigous  or  even  more  so  than  SIU  which  has  its  own 
board.      Unfortunately,   Mr.    Murray  said,   he  thinks  the  issue  is  much  broader 
than  that.      The  system  of  systems  set  up  under  the  Master  Plan  is  subject 
to  the  coordinating  board.      For  NIU  to  have  its  own  board  in  effect  leaves 
it  out  there  all  by  itself,   and  frankly  he  thinks  that  would  be  disadvantageous 
over  the  long  run.      Certainly  it  would  also  have  the  effect  of  destroying  the 
Board  of  Regents  which  would  not  only  set  NIU  adrift,   but  Sangamon  State 
and   Illinois  State  as  well.      The  Chairman  said  it  just  seems  to  him  that  this 
would  be  the  first  step  in  tearing  down  the  present  system  of  systems,   and 
while  he  is  not  wedded  to  that  system,   if  the  BHE  or  the  legislature  wants  to 
call  for  a  study  as  to  who  should  have  separate  boards  and  who  should  not, 
then  that  would  be  fine  with  him.     But  for  Northern  to  branch  out  and  the 
area  legislators  to  branch  out  arbitrarily  and  unilaterally  to  seek  a  separate 
board,   he  thinks  is  short-sighted  and  wrong  when  we  are  tied  in  with  the 
system  of  systems  in  the  State.      This  will  lead  to  chaos  and  probably  bring 
down  the  whole  system,   Mr.   Murray  said,   and  he  is  sure  that  was  not  Mr. 
Ebbesen's  intention   -   although  it  probably  will  be  the  result. 

Ms.    Toman  asked  if  the  Board  of  Higher  Education  has  taken  a  stance  or  made 
a  statement  as  to  their  position  on  the  bill.     Dr.   Matsler  said  the  BHE  has 
been  opposed  to  the  bill  or  to  any  change  in  the  existing  system.     Ms.   Toman 
said  she  thinks  we  should  tie  in  with  that  and  encourage  the  legislature  to 
take  this  into  consideration. 

Dr.   Matsler  said  he  believed  that  he  had  the  sense  of  what  the  Board  wished 
the  Resolution  to  convey  and  he  would  prepare  a  resolution  for  presentation 
later  in  the  meeting. 

Section   II   -   Status  Report   -   FY84  Appropriations  for  Higher  Education 
Operations  and  Grants 

Dr.   Matsler  said  this  report  was  presented  in  detail  to  the  joint  meeting  of 
the  Facilities  and  Finance  Committees  yesterday  and  therefore  he  would  not 
take  much  time  with  it  today  other  than  to  point  out  that  the  report  indicates 
where  the  funds  have  been  allocated  in  higher  education  for  the  current  fiscal 
year.      Table   1,   he  said,   shows  the  percentages  of  increase  over  the  FY83 
expenditures,   and  it  will  be  noted  that  the  Board  of  Regents  has  done  quite 
well  in  comparison  to  the  other  systems  with  the  exception  of  the  University 
of  Illinois.      This  was  due  to  several  factors:     the  extra   $200  per  student  for 
tuition,   and  some  engineering  programs  which  were  given  special  support. 
Dr.   Matsler  said  he  would  also  ooint  out  that  the  appropriation  for  the 
Universities  Retirement   System  is  down  to  60%  of  gross  benefit  payout,   which 
means  that  we  must  keep  the  pressure  on  the  legislature  and  the  Governor  to 
bring  this  back  up. 

Section   HI   -   New  Appropriations  for  FY 84  Capital  Projects 

Dr.   Matsler  called  attention  to  Table  I  of  this  Section  of  his  Report  containing 
a  summary  of  new  appropriations  for  FY 84  capital  projects  approved  by  the 
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Legislature  and  sent  to  the  Governor's  desk.      He  said  it  is  his  understanding 
that  the  Governor  will  probably  sign  all  of  these.      Again,   it  will  be  noted 
that  the  Board  of  Regents  has  held  its  own  pretty  well  when  compared  with 
the  total  dollar  amounts  for  other  institutions.     This  may  not  be  the  case  next 
year,   however,   primarily  because  of  the  projects  and  the  priority  of  projects 
with  which  the  BHE  and  the  Legislature  have  to  deal.     Table  II  lists  the 
Regency  capital  projects  totaling  $7.5  million,   although  this  amount  will  be 
adjusted  for  the  Milner  Library  Roof  and  Plaza  project  at   ISU  which  has  al- 
ready been  funded,   and  so  those  funds  will  go  back  into  the  treasury. 

Section   IV   -   Tuition  for   1983-84 

The  committee  spent  considerable  time  on  tuition  levels  yesterday,   Dr.   Matsler 
reported,   and  he  does  not  believe  there  was  any  controversy,   not  to  say  that 
anyone  is  happy  about  having  to  increase  tuition.     The  recommendations  can 
best  be  understood,   Dr.   Matsler  said,   by  looking  at  Table   2  -   Current  and 
Proposed  Tuition  Rates. 

Mrs.   Fitzpatrick  reported  to  the  Board  that  the  joint  meeting  of  the  Facilities 
and  Finance  Committee  recommends  that  the  Board  approve  the  recommended 
increases  as  set  forth  in  Table   2  on  page   17  of  the  Report. 

Proposed   1983-84 
Tuition 


RESIDENT   UNDERGRADUATE   TUITION 

Full-time  students 

Nine-month  tuition  $  864 

Semester  tuition  432 

Summer  session  tuition*  216 

Part-time  students   -  per  semester  hour  36 

RESIDENT   GRADUATE   TUITION 

Full-time  students 

Nine-month  tuition  $  888 

Semester  tuition  444 

Summer  session  tuition*  222 

Part-time  students   -  per  semester  hour  37 

NON-RESIDENT   UNDERGRADUATE   TUITION 

Full-time  students 

Nine-month  tuition  $2592 

Semester  tuition  1296 

Summer  session  tuition*  648 

Part-time  students   -  per  semester  hour  108 

NON-RESIDENT   GRADUATE   TUITION 

Full-time  students 

Nine-month  tuition  $2664 

Semester  tuition  1332 

Summer  session  tuition*  666 

Part-time  students   -  per  semester  hour  111 
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OFF-CAMPUS   TUITION 

Undergraduates   -   per  semester  hour  $     36 

Graduate^  -   per  semester  hour  37 

NIU    COLLEGE  OF  LAW   TUITION 

Full-time  students 

Nine-month  tuition  $2100 

Semester  tuition  1050 

Part-time  students   -  per  semester  hour  87.50 

*Due  to  its  summer  session  arrangement,   the  NIU  summer  session 
tuition  for  students  taking  12  or  more  hours  will  be  the  same  as 
the  semester  tuition. 


Mr.   Murray  commented  that  Dr.   Brim  pointed  out  something  very  interesting 
to  the  committee  yesterday  -   that  if  you  take  the  board  and  room  rate  and 
the  tuition  rate,   at   ISU  this  will  result  in  an  overall  increase  of  3.6%  for 
1983-84.      Dr.   Brim  said  it  was  tuition  and  required  fees  and  room  and  board 
rates.     Mr.   Murray  said  that  even  though  tuition  will  be  increased  by   10%, 
this  is  still  a  relatively  moderate  overall  increase,   tolerable  anyway,   even 
though  it  may  be  more  than  we  would  want. 

Mr.    Yashar  said  he  knows  that  the  Board  must  do  this,   but  he  would  still 
reiterate  the  concern  that  the  State  should  provide  as  much  as  possible  to 
offset  these  costs  and  to  keep  tuition  down.     Mr.    Cline  said  he  believes  that 
students  are  aware  of  the  state  of  the  economy  and  the  way  that  costs  are 
going  up.     Obviously  it  would  be  idealistic  to  expect  to  never  have  any 
tuition  increases  or  have  the  costs  reflected  directly  at  students  every  year. 
However,   in  order  to  maintain  academic  standards  at  the  universities,   to  main- 
tain faculty  and  keep  their  pay  where  it  should  be,   he  feels  that  we  can  pay 
these  tuition  increases,   but  we  cannot  again  lose  sight  of  the  fact  that  the 
Legislature  needs  to  hold  up  its  end  of  the  bargain  as  far  as  higher  education 
is  concerned.      Students  are  willing  to  cooperate  but  every  year  it   gets  a  little 
tougher. 

Mr.   Murray  said  he  agrees,   but  there  is  an  important  point  which  should  be 
made   -   the  proposed  tuition  is  lower  in  terms  of  constant  dollars  than  it  was 
years  ago.      For  example,   Staff  has  pointed  out  that  in   1971-72  full-time  resident 
tuition  was   $404  and  if  that  were  brought  up  in  terms  of  today's  dollars,   the 
rate  would  be  somewhere  between     $1018  and   $1077,   depending  on  which  index 
is  used . 

Ms.   Toman  said  the  point  is  that  if  students  are  going  to  be  paying  more 
for  education  they  expect  some  sort  of  reward  from  it ,   and  that  would  be  the 
quality  and  the  teaching  expertise  that  we  are  gaining  on  each  of  the  individual 
campuses.      This  must  be  kept  in  mind  in  the  hiring  and  program  evaluations. 
Students  want  to  make  sure  that  their  dollars  are  well  spent  because  they  are 
working  hard  to  earn  them. 

Mr.   McClure  moved  for  approval  of  the   Staff  recommendations.      The  motion  was 
seconded  by  Dr.    Wellbank ,   and  it  carried  unanimously. 
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S ec tion  V  -   Salary  Increases  for  Faculty  and  Administrative  Staff 

Normally  at  this  time  of  the  year,   Dr.   Matsler  said,   Staff  would  present  to 
the  Board  an  analysis  of  the  salary  increase  allocations  for  all  Regency  employ 
ees.      This  year,   however,   because  of  the  lateness  of  the  decision  as  to  just 
how  much  money  would  be  appropriated  by  the  legislature  and  approved  by 
the  Governor,   it  was  impoissible  to  give  such  an  analysis  at  this  time. 

Salary  recommendations  from  the  Presidents  have  been  sent  directly  to  the 
Board  members,   he  noted,   and  in  summary  they  average  about   4.5%  over 
last  year.      There  will  be  some  differences  among  the  institutions,   he  said, 
and  some  increases  may  be  about   4.9%,   however  all  will  be  within  the  appro- 
priations provided . 

Dr.   Matsler  said  he  would  ask  that  the  Board  act  on  these  recommendations 
in  conjunction  with  the  Presidents'  Reports,   and  at  the  end  of  his  Report  he 
would  ask  the  Board  to  take  action  on  the  salary  recommendations  for  the 
employees  in  the  Central  Office.      The  analysis  of  all  increases  will  be  pre- 
sented to  the  Board  at  the  September  meeting,   he  added. 

Mrs.   Fitzpatrick  said  she  would  like  to  work  with  the  Central  Staff  on  this 
analysis  because  she  would  like  to  see  some  very  specific  things  in  such  an 
analysis.      Dr.   Matsler  agreed  that  this  could  be  done. 

Dr.   Gruendel  of  the  JUAC   said  the  committee  hopes  that  the  guidelines  would 
be  shared  with  them  since  one  of  their  concerns  was  the  fact  that  in  the 
guidelines  there  was  also  included  as  part  of  the  base  figure  or  as  part  of 
the  percentage  available  a  change  in  positions.      For  example,   he  said,  if  a 
person  moved  from  a  faculty  position  to  an  administrative  position  that  money 
was  also  included  in  the  percentage  identified  for  increases. 

Dr.   Matsler  asked  if  the  committee  had  a  copy  of  the  guidelines  which  were 
established,     Dr.   Gruendel  said  he  did  not  have  a  copy  and  Dr.   Matsler  said 
the  guidelines  would  be  made  available  to  him . 

Section  VI  -   FY  1985  Operating  Budget  Request  Guidelines 

Dr.   Matsler  said  he  would  read  for  the  Board  the  proposed  budgetary  guide- 
lines for  FY85  increases  in  operations: 


Salaries: 
General  Prices : 
Library  Materials 

Equipment : 

Utilities : 


Retirement 


5%  plus   5%  recovery  on  a   95%  base 

6%  increase 

6%  plus    9%  catch-up  increase  for 

books  and  other  library  materials 
6%  plus  deficiency  needs  for  instruc 

tional  and  research  programs 
15%  increase.     Each  university  will 

document  increases  by  fuel  mix 

and  supplier. 
22.197%  of  the  personal  services 

base  for  FY  85  as  established  by 

the  State  Universities  Retirement 

System. 
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Staff  recommends,  Dr.  Matsler  said,  that  these  guidelines  be  approved  by 
the  Board  to  be  used  by  the  Regency  Universities  in  developing  the  FY85 
operating  budget  request  for  submission  to  the  Board  of  Higher  Education. 

With  respect  to  the   5%  catch-up  proposed  for  salary  increases,   Dr.   Matsler 
said  this  is  probably  less  than  it  should  be  -  it  should  be  closer  to   8%  -  but 
it  was  felt  that  the   5%  over  a  period  of  years  would  probably  be  an  appropri- 
ate recommendation  to  propose. 

Mr.   Parker  moved  for  approval  of  the  Staff  recommendations.      The  motion  was 
seconded  by  Mr.   Riss. 

President  Watkins  said  he  would  like  to  remind  the  Board  that  studies  have 
shown  that  no  group  of  professionals  has  suffered  more  from  the  ravages  of 
inflation  than  those  working  in  America's  colleges  and  universities.     For  that 
reason  the  catch- up  is  very  important  and  he  would  hope  that  we  can  achieve 
at  least  what  is  proposed  here,   because  it  is  important  for  morale  and  for 
continued  effectiveness  at  the  institutions. 

Mr.   Murray  said  he  believes  that  the  Staff  recommendations  are  realistic. 
The  increase  does  not  appear  to  be  overly  generous ,   but  we  all  know  what 
we  are  up  against  insofar  as  the  legislature  and  the  Governor  will  be  the 
ones  who  ultimately  set  whatever  amount  we  get.     From  talking  with  other 
members  of  the  Board,   he  said,   he  believes  we  are  all  willing  to  support 
these  recommendations  wholeheartedly. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Section  VII   -   Semi-Annual  Report  of  Investments 

Dr.   Matsler  said  as  required  by  the  bond  resolutions  authorizing  the  Univer- 
sity Facilities  Revenue  Bonds  Series   1970- 70A  of  Illinois  State  University, 
a  report  is  presented  on  the  market  value  of  all  investments  held  in  the  bond 
account,   the  bond  reserve  account,   and  the  reserve  account.     The  resolutions 
also  provide  that  the  market  value  of  such  investments  shall  not  be  less  than 
the  sum  required  to  be  held  in  each  of  the  three  accounts. 

Section  VIII   -   Regency  System  Liability  Insurance 

Dr.   Matsler  said  the  Board  ratified  in  September  of  1981  a  Regency  System 
liability  insurance  package  to  be  awarded  to  Estergard ,   Eberhardt ,   and 
Ackerman,    Inc.,    Champaign,   Illinois.      The  insurance  policies  included  in  the 
package  cover  a  three-year  period  commencing  on  September   1,    1981.      The 
first  year's  premium  was   $76,293. 

Staff  recommends ,   he  said ,   that  the  Board  approve  the  continuation  of  the 
liability  insurance  coverage  for  the  third  year  of  the   3-year  period  covered 
by  the  original  bid. 

Mr.   Riss  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.    Parker,   and  it  carried  unanimously. 
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Section  IX      -   Regency  System  Property  Insurance 

In  June  of  1981  the  Board  approved  the  bid  of  the  Van  Gundy  Agency, 
Normal,   Illinois,   for  a  property  insurance  policy  for  the  Regency  System, 
with  Continental  Casualty  Company  as  the  insuring  company.      This  policy 
is  for  the   3-year  period  July   1,    1981  through  June   30,    1984,   with  option 
to  renew  for  an  additional  three  years  if  mutually  agreeable.      The  initial 
premium  of  $87,382  was  only  61%  of  that  paid  for  less  coverage  during   1980-81. 
Dr.   Matsler  said  due  to  some  additions  in  the  items  covered  and  the  required 
updating  of  replacement  costs  of  buildings  covered  by  the  policy,   the  premium 
for   1983-84  has  increased  to   $119,369. 

Staff  recommends,   he  said,   that  the  Board  approve  the  continuation  of  the 
property  insurance  coverage  for  the  third  year  of  the   3-year  period. 

Mr.   Parker  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Ms.   Toman,   and  it  carried  unanimously. 

Section  X   -   Grants  and  Contracts 

Dr.   Matsler  said  that  under  authority  provided  by  our  Board  Regulations,   he 
had  approved  on  a  preliminary  basis  certain  contracts  which  are  now  presented 
to  the  Board  for  formal  ratification: 

1.  A  contract  between  Sangamon  State  University  and  the  Administrative 
Office  of  the  Illinois  Courts  which  will  allow  the  university  to  provide 
in-service  training  for  probation  officers  and  detention  workers. 

2.  A  contract  between  Northern  Illinois  University  and  the  U.S.   Department 
of  Education  under  which  the  university  will  design  a  statewide  system 
for  special  education  services.      Such  a  system  will  enable  severly  handi- 
capped students  to  make  the  transition  into  the  regular  public  schools. 

3.  A  contract  between  Sangamon  State  University  and  the  State  Board  of 
Education  which  will  allow  the  university  to  provide  information  and 
technical  assistance  on  vocational -technical  education. 

Dr.   Matsler  noted  that  approval  of  the  NIU-Department  of  Education  contract 
would  necessarily  include  approval  of  the  subcontracts  with  the  DeKalb  County 
Special  Education  Association  and  the  Maine  Township  Special  Education  Program 

Staff  recommends  ratification  by  the  Board  of  the  three  contracts. 

Mrs.   Fitzpatrick  moved  for  approval  of  the  Staff  recommendation.     The  motion 
was  seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

Section  XI   -  Board  Regulations  Amendments  and  Additions,   Civil  Service 
Employees  -  Leaves  of  Absence 

Dr.   Matsler  presented  for  first  reading  proposed  changes  in  the  Board  Regu- 
lations which  would  grant  education  leave  benefits  to  all  civil  service  status 
(non-probationary)  employees.     Personal  leave  benefits  are  currently  restricted 
by  the  type  of  activity  in  which  the  employee  will  be  engaged  while  on  leave  - 
i.e.   public  interest  work.     The  proposed  changes  would  allow  such  leaves 
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provided  that  the  position  can  be  vacated  without  disruption  and  that  the 
President  recommends  the  leave  be  granted . 

Dr.   Matsler  said  the  amendments  and  additions  would  be  submitted  at  the 
September  meeting  of  the  Board  for  approval. 

Central  Office  Salary  Recommendations  for  FY 84 

Dr.   Matsler  said  the  last  item  he  would  present  to  the  Board  was  Central 
Office  Staff  salary  recommendations  which  provide  for  a  total  of  a  4.86% 
increase. 

Mr.   Parker  moved  for  approval  of  the  recommendations.      The  motion  was 
seconded  by  Dr.   Wellbank. 

Mr.   Murry  indicated  that  it  appears  everyone  is  at  approximately  the  4.9%. 
Dr.   Matsler  said  that  there  will  be  several  who  are  higher  than  that.     As  a 
matter  of  fact,   he  added,   that  is  one  of  the  advantages  of  having  a  system 
whereby  some  can  be  allowed  more  than  others .      For  instance ,  in  the  case 
of  both  civil  service  and  professional  staff,   some  have  received  considerably 
more  than   4.9%.      There  are  two  who  will  receive  from   5£  to  6%. 

Did  anybody  on  the  Staff  have  any  complaints,  Mr.   Murray  asked?     Mr.   Parker 
commented  that  the  women  might   -  they  seem  to  be  at  the  low  end  of  every- 
thing.    Mrs.   Fitzpatrick  said  she  was  so  pleased  that  someone  else  on  the  Board 
would  recognize  this  fact.     Dr.   Matsler  said  in  response  to  this  he  might  say 
they  did  a  little  study  of  the  comparison  of  salary  increases  given  women  and 
men,   and  the  women  have  received  a  higher  percent  of  increase.     But,   Mrs. 
Fitzpatrick  said,   that  is  to  bring  them  up.     No,   Dr.   Matsler  said,   actually 
the  women  were  hired  at  a  salary  that  was  agreed  upon  in  the  beginning  for 
the  particular  job  they  were  hired  for,   and  he  might  say  that  they  have  done 
very  well  on  the  Staff.     He  believes  that  they  have  been  given  good  support. 

Mrs.    Fitzpatrick  noted  that  even  with  the  titles  being  the  same  for  males  and 
females,   there  is  still  a  great  salary  discrepancy.     Dr.   Matsler  said  there  are 
great  differences  also  in  the  responsibilities,   and  responsibilities  are  very 
important  in  allocating  a  salary  schedule. 

That  is  one  of  the  areas  she  would  like  to  see  covered  in  the  Staff  analysis, 
Mrs.   Fitzpatrick  said,   and  maybe  she  needs  to  see  the  job  descriptions  for 
all  of  the  Assistant  Directors,   because  there  is  a  great  discrepancy.     Dr. 
Matsler  said  that  the  title   "Assistant  Director"  can  cover  a  wide  range  as 
Mrs.   Fitzpatrick  well  knows,   and  you  will  find  that  sometimes  Assistant 
Presidents  or  Assistant  Directors  can  get  very  high  salaries,   and  sometimes 
these  titles  get  a  comparatively  low  salary,   primarily  because  of  the  job 
descriptions  and  the  responsibilities  that  are  given  them.     Ms.   Toman  asked 
if  they  could  have  these  job  descriptions  at  the  next  meeting.     Dr.   Matsler 
said  the  job  descriptions  are  available  and  if  the  Board  wants  to  get  into 
this  kind  of  a  matter  it  certainly  can  have  them.     Mr.   Murray  said  it  sounds 
like  some  do  want  to  get  into  the  matter.     Dr.   Matsler  said  he  does  not  see 
how  a  benevolent  person  such  as  himself  could  be  accused  of  being  sexist.     Mrs. 
Fitzpatrick  said  he  was  not  being  accused   -  until  they  see  the  evidence. 

The  question  before  the  Board  was  called  for  a  vote,   and  it  carried  unani- 
mously. 
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Report  of  Legal  Counsel 

Mr.   Winning  reported  that  three  things  have  occurred  since  the  time  the 
Report  was  printed  which  need  to  be  discussed  by  the  Board. 

First,   he  said,   he  would  report  that  Sangamon  State  University  has  submitted 
its  campus  financial  exigency  regulations.     They  have  been  reviewed  and 
found  to  be  consistent  with  the  Board  Regulations  on  the  same  subject. 

Secondly,   Mr.   Winning  said,   he  would  ask  for  a  member  of  the  Board  to  move 
the  action  taken  earlier  in  Executive  Session  with  respect  to  the  matter  of 
Liss  -v-   Board  of  Regents  at  Northern  Illinois  University,   to  the  effect  that 
the  case  be  disposed  of  at  an  amount  not  to  exceed   $2,000.     Dr.   Wellbank 
moved  that  the  Board  approve  of  this  action.     The  motion  was  seconded  by 
Ms.   Toman,   and  it  carried  unanimously. 

Lastly,   Mr.   Winning  said,   is  the  matter  involving  the  Corporation  for  Public 
Broadcasting,   the  National  Public  Radio,   and  our  three  universities  as  licensees 
holding  public  broadcasting  licenses.     He  said  he  did  not  believe  that  we  need 
to  go  into  all  of  the  details,   but  the  situation  is  that  there  is  a  substantial 
deficit  created  by  the  operation  of  NPR  enlarging  the  system,   etc.     Under  the 
statutory  scheme  the  CPB,   which  is  not  a  public  corporation,   has  been  put  in 
control  of  distributing  Congressional  appropriations  for  use  by  licensees  in 
the  public  broadcasting  area.     The  statutory  language  imposes  upon  the  Corpor- 
ation for  Public  Broadcasting  a  formula  in  which  it  has  very  little  discretion 
concerning  the  distribution  of  those  funds.      In  an  effort  to  eliminate  the  defi- 
cit,  which  is  in  the  amount  of  some   $9  million,   the  CPB  is  asking  all  of  its 
licensees  to  do  something.     One  of  the  reasons,   Mr.   Winning  continued,   that 
we  cannot  be  specific  here  with  the  Board  resolution  is  that  ideas  and  schemes 
are  still  being  negotiated  so  that  we  hope  there  will  be  no  illegality  arising  out 
of  this  kind  of  thing.     However,   the  concept  is  that  the  three  licensees  here, 
for  example,   receive  a  certain  percentage  of  the  funds  appropriated  by  the 
Congress  for  the  operation  of  their  public  broadcasting  systems.      In  order 
to  eliminate  the  deficit  and  in  order  also  still  to  retain  the  interconnection 
with  the  satellite  and  some  other  things,   the  CPB  is  asking  the  licensees  to 
execute  a  memorandum  which  in  effect  says  that  to  the  extent  necessary  to 
eliminate  the  deficit  and  to  retain  the  connection,   they  will  waive  receipt  of 
funds  appropriated  by  Congress  if  NPR  defaults  on  the  payment  of  its  loan. 
Mr.   Winning  said  this  has  been  reviewed  from  the  standpoint  of  trying  to 
decide  how  far  the  universities  can  go  in  this  area  because  we ,  of  course , 
cannot  guarantee  somebody  else's  debt  with  funds  that  are  appropriated  by 
the  General  Assembly. 

Mr.   Winning  said  as  far  as  we  can  go  today  is  to  adopt  a  Resolution  in  the 
following  form: 

RESOLVED  that  the  university  licensees  in  their  capacity  as 
licensees  of  public  broadcasting  radio  stations  are  hereby 
authorized  to  enter  into  agreements  with  the  Corporation  for 
Public  Broadcasting  so  long  as  such  agreements  do  not  obligate 
any  funds  belonging  to  and  under  the  control  of  the  universi- 
ties or  the  Board  of  Regents. 

Mr.   Winning  said  if  we  do  not  do  something  of  this  sort  the  District  of 
Columbia  Court  will  declare  NPR  bankrupt.     We  have  to  do  something  to 
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try  to  keep  the  public  radio  program   going  but  we  cannot  spend  any  of  our 
own  funds  to  do  it. 

Mr.   Parker  moved  for  adoption  of  the  Resolution  as  recommended  by  Legal 
Counsel.     The  motion  was  seconded  by  Dr.   Wellbank. 

President  Watkins  said  he  knows  a  little  of  the  interworkings  of  the  situation 
except  that  almost  everyone  is  aware  of  the  catastrophic  shortfall  in  funding 
for  National  Public  Radio.     Probably  at  every  campus  where  there  is  a  public 
radio  station,   there  is  probably  now  on  someone's  desk  a  proposal  that  is 
supposed  to  be  signed  and  returned  by  the  28th  of  July.     He  assumes  that 
Mr.   Winning  has  seen  this,   he  said.     He  said  he  has  not  had  an  opportunity  to 
review  it,   having  been  apprised  of  it  only  recently.      Is  it  Mr.   Winning's  view 
that  this  in  fact  can  be  signed  as  it  now  sits? 

There  have  been  several  proposals,  Mr.   Winning  responded.     Under  the  Con- 
gressional statute,  the  CPB  has  the  obligation  and  duty     to  distribute  the 
appropriated  funds.     The     first  proposal  they  had  was  to  go  ahead  and  distri- 
bute the  funds  and  then  have  the  licensees  return  a  certain  portion  of  those 
funds.      He  said  he  had  taken  the  position  that  we  could  not  do  that  because 
that  was  money  that  came  under  our  control  and  was  subject  to  our  jurisdiction , 
and  that  consequently  we  could  not   guarantee  to  that  extent.     The  latest  draft 
is  that  we  will  just  indicate  in  this  contract  that  we  will  permit  them  not  to 
distribute  a  certain  prorated  percentage  of  the  funds  applicable  to  all  public 
radio  licensees  who  share  in  those  funds,   so  that  they  never  do  come  within 
our  control.     We  will  do  this  only  in  a  situation  in  which  NPR  defaults  on  its 
obligations  to  the  CPB   -  if  that  should  occur.     This  is  not  the  last  negotiation, 
Mr.   Winning  said,   but  any  negotiation  that  takes  place  from  this  time  on  will 
impose  less  of  an  obligation  on  the  university  than  this  one  does.     We  are  still 
negotiating  at  this  time,   he  added,   and  that  is  why  he  had  recommended  a 
general  resolution  at  this  time. 

President  Monat  said  that  Mr.  Shur,  NIU  Legal  Counsel  had  prepared  a  letter 
and  he  gathers  from  Mr.  Winning's  comments  that  this  is  an  appropriate  letter 
to  send.      That  is  correct,   Mr.   Winning  said. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  Resolution  was 
unanimously  adopted. 

Dr.   Matsler  announced  that  he  had  just  received  a  message  from  Mr.   Wright 
who  had  intended  to  be  present  for  today's  meeting,   that  he  had  an  emergency 
call  and  would  not  be  able  to  attend,   much  to  his  regret. 

Dr.   Wellbank  said  he  would  like  to  propose  at  this  time  that  the  in-depth  review 
of  President  Monat's  stewardship  be  completed  in  the  Fall.     Mr.   Murray  said  this 
did  not  require  a  motion,   and  unless  there  was  some  objection  this  would  be  done 
He  asked  Dr.   Wellbank  if  he  would  be  willing  to  set  up  the  framework  for  the 
evaluation,   and  Dr.   Wellbank  said  he  would  accept  this  responsibility  and  work 
with  the  Executive  Director  on  this. 

RECURRING   INSTITUTIONAL  MATTERS 

Northern  Illinois  University  -   President's  Report 
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Before  proceeding  to  his  Report,   Dr.   Monat  said  he  would  like  to  acknowledge 
publicly  the  gratitude  of  the  institution  for  service  and  dedication  demonstrated 
by  Claude  Kaczmarek,   who  very  shortly  will  be  retiring  after   17  years  of  ser- 
vice in  the  Financial  Aids  Office  at  Northern.     Dr.   Monat  said  although  included 
in  his  Report  today,   he  wanted  to  announce  to  the  Board  that  Dr.    Clive  Veri, 
who  was  the  Dean  of  the  College  of  Continuing  Education  for  the  past   10  years 
has  submitted  his  resignation  to  accept  the  presidency  of  Lyndon  State  College 
in  Vermont.     Dr.   Veri  will  truly  be  missed  because  he  has  been  a  tower  of 
strength  in  NIU's  extension  program  and  has  represented  the  university  and 
the  Regency  System  very  effectively. 

Dr.   Monat  announced  that  WNIU-FM  has  just  been  informed  that  it  will  be 
awarded  a  grant  of  $183,483  from  the  Public  Broadcasting  Facilities  Program 
of  the  U.   S.   Department  of  Commerce.      This  grant  will  pay   75%  of  the  cost 
of  the  new  transmitter  tower  which  will  be  located  between  DeKalb  and  Rockford 
and  other  related  equipment  to  greatly  expand  the  coverage  area  of  the  station. 
The  other  25%  of  the  cost,   he  said,   will  be  raised  through  private  donations, 
and  there  will  be  no  university  money  committed  to  this  project.     WNIU-FM 
has  also  received  a  first  place  award  for  best  radio  feature  in  the   1983  UPI 
national  broadcast  competition,   as  well  being  named  Illinois  station  of  the  year 
by  the  UPI. 

President  Monat  referred  to  Item  D.   on  pages   7-10  of  his  Report   (New  Recreation 
Center)  and  asked  that  on  page   8  several  typographical  errors  be  corrected. 

With  respect  to  Item  B.   on  the  bottom  of  page   30  of  the  Personnel  Transactions, 
Dr.   Monat  asked  that  the  item  be  amended  to  show  the  recommended  salary  as 
$11,500  for  the  new  position  being  requested   (Coordinator  of  Recreational 
Sports /Recreational  and  Sports  Clubs). 

Copies  of  two  Addenda  were  distributed  to  be  included  in  the  President's  Report : 
Purchases  Appendix  -   Page   45   (45  Terminals  and  Micro  Computer  System  with 
6  Printers  for  College  of  Business);   and  Personnel  Transactions. 

Information  reports  were  presented  on : 

Degrees  Granted,   December   1982  and  May   1983 

Grants  and  Contracts   (Research,   Institutes,   and  Studies) 

Gifts  to  Northern  Illinois  University 

Administrative  Change  for  ROTC 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  University  Academic  Calendar,    1984-85. 

2.  Personnel  transactions  for  faculty  and  other  employees,  including  a 
request  for  a  new  position  and  a  report  of  faculty  receiving  more  than 
100%  salary  for  the  spring  semester,    1983.     A  list  of  all  reported  trans- 
actions is  appended  to  the  President's  Report  and  will  be  kept  on  file 
at  the  University  and  in  the  Central  Office. 

3.  A  list  of  Purchases  for  the  month,   as  appended  to  the  President's 
Report . 
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4.  New  Recreation  Center 

Subject  to  review  and  modification  by  the  Facilities  Committee  of  the 
Board,   Board  approval  was  requested  to  proceed  with  the  proposed 
facility.      Specific  authorization  was  sought  for: 

(a)  Approval  of  the  recreational  facility  project. 

(b)  Authorization  to  work  with  Continental  Illinois  National  Bank 
and  Trust  Co.   and  Chapman  and  Cutler,   bond  underwriter  and 
bond  counsel,   respectively,   previously  identified  and  approved 
by  the  Board ,   in  the  preparation  of  all  necessary  bond  offering 
statements,   legal  opinions,   bond  ratings  of  Revenue  Bond  Series 
B  by  either  Standard   &  Poor's  or  Moody's,   and  such  other  legal/ 
bond  issuance  activities  as  may  be  brought  before  the  Board 
Facilities  Committee.      It  is  understood  with  respect  to  this  activity 
that  authorization  to  proceed  is  contingent  upon  Board  of  Regents 
authorization  as  well  as  final  approval  of  the  project  by  the  Illinois 
Board  of  Higher  Education. 

(c)  Authorization  to  establish  and  collect  a  student  fee  of  $   .84  per 
credit  hour   (equivalent  to   $10  per  semester  per  full-time  student) 
for  the   1983-84  academic  year;   further,   for  the   1984-85  academic 
year,   commencing  with  the  fall  semester   1984,   the  establishment 
and  collection  of  a  $1.50  per  credit  hour  fee   (equivalent  to   $18 
per  semester  per  full-time  student).     For  both  the  summer  sessions 
of  1984  and   1985,   the  student  fee  level  would  be  50%  of  that  charged 
during  the  regular  academic  year. 

It  is  understood  that  the  collection  of  fees  for  the  fall   1983  semes- 
ter will  be  held  in  a  separate  account  and  refunded  to  the  students 
in  the  event  that  the  project  fails  to  materialize  as  a  result  of 
unfavorable  IBHE  action  or  inability  to  secure  the  necessary  finan- 
cing for  the  project . 

(d)  Contingent  upon  all  necessary  approvals  and  successful  sale  of 

the  bonds,   authorization  was  sought  to  award  construction  contracts 
as  follows : 

General  Construction 

Pora  Construction  Company  $3,249,000 

Plumbing 

Wheeling  Plumbing  Co.    Inc.  $     171,125 

Heating 

Kallal's  Sheet  Metal  $     437,525 

Ventilating 

Kallal's  Sheet  Metal  $     302,520 

Electrical 

Ron  Jones  Electric  Inc.  $     421,131 
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5.  Capital  Improvement  Projects 

(a)  Lincoln  Hall  -  Waterproofing  of  Wing  Foundation  Walls 
Grant  Towers  -   Repair  and  Reset  Slate  Panels 
Stevenson  Towers  -   Repair  and  Reset  Slate  Panels 
Huskie  Stadium   r   Installation  of  New  Synthetic  Floor  in 

Handball  Courts 

Bids  for  the  first   3  items  in  this  project  were  accepted  by  the 
Board  at  the  June  meeting.     Because  only  one  bid  was  received 
at  that  time  for  installation  of  the  new  synthetic  floor  for  the 
Stadium  handball  courts,   and  that  bid  was  not  complete,   this 
portion  of  the  project  was  rebid.     A  summary  of  bids  received 
was  presented  with  a  recommendation  that  the  low  bid  be  accepted 
and  a  contract  awarded  to  Central  Tile   &  Terrazzo  Company,   Inc., 
Rockford,  in  the  amount  of  $25,200.00. 

Board  approval  was  requested  of  the  following  project  budget : 

Construction  $25,200.00 

Architect's  Fee   (8%)  2,016.00 
Reimbur sables   (includes  consult- 
ants,  site  observation,  travel 
time  &  miscellaneous  architect's 

expenses)  960.00 

Contingency  (approx.    lo%)  2,494.00 

Soil  Borings  1,330.00 

TOTAL  PROJECT  BUDGET  $32,000.00 

(b)  Huskie  Stadium  -  Roof  Replacement  of  Press  Box 

A  tabulation  of  bids  received  for  the  project  was  presented 
with  a  recommendation    the    bid  received  be  accepted  and  a 
contract  awarded  to  Freeport  Industrial  Roofing,   Freeport , 
in  the  amount  of  $24,875.00. 

(c)  Stevenson  Towers  Complex  -   Replacement  of  Windows 

Permission  was  requested  to  use  an  alternative  solution  of 
leaving  the  existing  windows  intact  and  applying  an  additional 
pane  of  glass  to  the  interior  face  of  the  window  frame;   and  to 
accept  the  low  bid  and  award  a  contract  to  Energy  Pane  Company, 
DeKalb,  in  the  amount  of  $22,900.00. 

With  respect  to  the  recreation  facility  project,   President  Monat  advised  that 
this  whole  matter  was  discussed  at  length  yesterday  in  the  combined  meeting 
of  the  Facilities  and  Finance  Committees. 

Dr.   Monat  called  attention  to  the  appointment  of  Theodore  F.   Welch  as  the 
new  Director  of  University  Libraries  and  Professor.      The  President  also  noted 
the  recommendations  for  promotion  of  Alan  P.   Genis  and  Stephen  Hallam.     These 
are  two  appeals,   he  advised,   which  were  heard  since  the  time  the  Board  acted 
on  promotions  last  month,   and  both  were  successful  appeals. 
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Mr.    Cline  requested  that  the  matter  of  the  recreation  facility  be  separated  from 
the  President's  Report  for  separate  consideration  by  the  Board.     Mrs.   Fitz- 
patrick  objected  to  the  separation  and  asked  why  Mr.    Cline  was  requesting 
the  separation.     Mr.    Cline  responded  that  he  just  wanted  the  separation  to 
focus  more  discussion  on  the  project.      If  there  is  more  discussion  to  be  heard, 
Mrs.   Fitzpatrick  said,   she  would  withdraw  her  objection.     Mr.   Murray  ruled 
that  the  matter  would  be  voted  on  separately,   although  he  would  point  out 
that  all  members  with  the  exception  of  Mr.   Bender  had  been  present  at  the 
meeting  yesterday  when  this  project  was  reviewed  extensively.      He  said  he 
had  said  then  and  would  reiterate  that  the  committee  heard  a  very  effective 
and  a  very  well  considered  presentation  by  several  members  of  the  Student 
Association  and  by  Student  Regent   Cline.     Mr.   Murray  said  he  believes  that 
all  members  were  in  accord  and  indicated  unanimous  approval  of  the  project , 
with  the  exception  of  Mr.    Cline  who  voted  against  it.     Ms.   Toman  pointed  out 
that  she  had  not  been  at  the  meeting.     Mr.   Murray  said  he  believes  that  Mr. 
Yashar  had  also  voted  against  the  project. 

Mr.   Murray  said  the  members  considered  the  relative  size  of  the  vote  in  the 
referendum  and  in  some  respects,   Board  approval  might  go  against  the  referendum 
which  had  been  conducted  by  the  students.     But  more  importantly,   he  said,   at 
the  time  of  the  referendum  the  project  was  some   $6  million  in  construction  costs. 
Subsequently  the  project  came  in  at  about   32%  below  the  estimated  cost,   and 
it  is  felt  that  this  is  too  good  to  pass  up.      The  Chairman  said  he  thinks  that 
everyone  agreed  that  the  facility  is  needed  and  that  the  advantages  outweigh 
the  disadvantages.     While  he  does  not  think  that  we  are  absolutely  certain 
that  everything  we  hope  for  may  come  true  and  that  this  may  be  the  wisest 
decision  we  have  made  in  our  lives,   at  least  it  is  felt  that  the  advantages  to 
the  university  are  significant  and  do  outweigh  the  relative  costs. 

Mr.    Cline  said  he  had  no  intention  of  reiterating  his  entire  position  again  today. 
It  is  mainly  because  of  his  perception  of  what  is  happening  in  the  university 
community  today  that  raises  a  question  in  his  mind  as  to  whether  we  want  to 
go  with  a  facility  this  size.     Mr.   Cline  said  he  would  repeat  publicly  today 
his  great  pleasure  with  the  work  that  the  university  administration  has  done 
on  the  facility.      It  is  a  model  of  fantastic  cooperation  between  the  students 
and  the  administration  in  developing  a  building  that  was  pursued  originally 
by  the  Student  Association.      It  is  something  that  they  truly  wanted  and  all 
along  all  parties  were  consulted  and  opinions  weighed  greatly  on  the  final  plans 
that  were  drawn  up.     But  as  he  mentioned  yesterday,   he  does  have  a  concern 
that  there  is  a  tuition  increase  that  students  are  facing  and  the  possibility  of 
future  increases,   so  the  overall  picture  for  the  college  age  student  is  a  little 
bleak.      His  point  is  more  of  a  concern  that  we  could  deny  someone  an  education 
when  it  comes  down  to  their  nickels  and  dimes,   although  the   $36  is  not  really 
a  lot  of  money.      He  thinks  students  would  overwhelmingly  support  an  increase 
in  tuition  to  fund  a  capital  project  such  as  an  extension  of  the  library  or 
lab  facilities.     When  it  comes  down  to  a  recreation  facility  he  still  thinks  students 
right  now  object  to  their  money  being  appropriated  for  that  reason.     That  is 
his  perception. 

Not  having  been  present  at  yesterday's  meeting,  Ms.   Toman  said  she  would 
like  to  add  her  perception.     She  supports  the   building.      If  the  project  does 
not   go  through  the  money  collected  will  be  refunded.     Bond  ratings  are  good 
and  the  Board  must  look  toward  the  future  of  the  school  and  to  the  students 
who  will  be  attending  here. 
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Mrs.   Fitzpatrick  said  she  thinks  all  members  of  the  Board  agonized  over  the 
additional  cost  to  students  because  no  one  wants  that.     But  they  also  looked 
at  the  public  trust  and  the  long-term  benefits  to  the  university.     She  said 
in  the  two  hour  discussion  yesterday  she  believes  that  everyone  agreed  that  in 
the  best  interest  of  the  university  now  and  in  the  future  the  facility  should 
be  constructed. 

Mr.  Murray  said  he  also  has  the  feeling  that  in  future  years  it  will  be  a  valu- 
able recruiting  tool  when  students  come  to  look  at  the  institution  and  see  the 
recreation  facility  sitting  in  the  middle  of  the  dormitories. 

Dr.   Wellbank  then  moved  for  approval  of  the  recommendations  with  respect  to 
the  new  Recreation  Center  as  contained  in  the  Report  of  the  President.     The 
motion  was  seconded  by  Ms.   Toman,  and  it  carried  with  Mr.   Cline  and  Mr. 
Yashar  recording  Nay  votes. 

After  further  discussion  Mrs.  Fitzpatrick  moved  for  approval  of  the  Report  of 
the  President  of  Northern  Illinois  University,  as  amended.     The  motion  was 
seconded  by  Mr.   Riss,  and  it  carried  unanimously. 

Illinois  State  University  -  Presidents  Report 

President  Watkins  reported  that  ISU  applications  and  admissions  for  Fall  of 
1983  are  down,  but  only  slightly.     Most  recent  figures  indicate  that  they  will 
be  down  by  only  162  from   1982  which  was  the  biggest  year  they  had.      So, 
he  said,  actually  the  1983  admissions  will  actually  represent  the  second  largest 
class  they  have  ever  had,  despite  having  closed  admissions  early  again. 

Dr.  Watkins  noted  that  the  tabulation  of  bids  received  for  renovation  of  the 
electrical  system  in  Horton  Fieldhouse  and  Hancock  Stadium  were  contained  in 
the  replacement  pages  17-18  for  his  Report  which  had  been  distributed  before 
the  meeting.     Also  included  in  the  replacement  pages  were  revised  recommenda- 
tions for  charter  airline  transportation  for  the  Marshall  University  trip  and  for 
the  West  Texas  State  University  trip  for  the  football  team.     It  was  found  that 
the  low  bid  apparently  will  not  meet  specifications  and  attempts  to  modify  the 
bid  were  made  after  bids  were  opened. 

The  President  also  advised  that  at  the  request  of  the  Department  of  Transporta- 
tion the  item  relative  to  installation  of  the  steam  piping  and  condensate  return 
through  steam  tunnel  under  the  Main  Street /College  Avenue  intersection  was 
being  withdrawn  from  his  report   (Item   6,  page   17).     IDOT  has  requested  that 
this  project  be  rebid,   and  since  they  are  financing  part  of  it,  the  university 
wishes  to  comply  with  that  request.     It  will  be  returned  to  the  Board  at  a 
later  date,  he  advised. 

Information  reports  were  presented  on: 

Status  of  Undergraduate  Admissions  for  Fall  1983 
Status  of  Graduate  Admissions  for  Fall  1983 
Degrees  Awarded  December  1982  and  May  1983 
Grants  and  Contracts   (Research,   Training,   Service) 

The  following  items  were  submitted  for  action  by  the  Board : 
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1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.     A  list  of  all  reported  transactions  is  appended  to 
the  President's  Report  and  will  be  kept  on  file  at  the  University  and  in 
the   Central  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)         Site  Development   -   Phase  I 

Permission  was  requested  to  engage  the  firm  of  Farnsworth  & 
Wylie,   Consulting  Engineers,   of  Bloomington,   to  prepare  site 
survey  drawings  of  the  properties  bounded  by  University  Street 
on  the  East,   the  Alley  between  University  and  Main  Street  on  the 
West,   Locust  Street  on  the  North,   and  College  Avenue  on  the  South 
Estimated  cost  of  the  survey  is   $5,000,   payable  from  Bond  Revenue 
Operating  and  Maintenance  Series   1970. 

4.  Academic  Calendar  for   1984-85. 

Commenting  on  his  Report,   President  Watkins  took  special  note  of  the  passing  of 
Professor  Robert  Holdridge,   Association  Professor  in  the  Department  of  Communi- 
cations for  many  years.     Dr.   Watkins  also  took  note  of  the  appointment  of  Mr. 
Richard  Godfrey  as  Director  of  Institutional  Advancement;   Ms.   Joyce  Penland 
as  Coordinator  of  Alumni  Services;   and  Dr.   Anita  Webb-Lupo  as  Acting  Assistant 
to  the  Provost  and  Associate  Professor  of  Home  Economics. 

The  President  said  that  everyone  at   ISU  has  noted  with  pleasure  that  the  nation, 
from  the  President  on  down,   has  taken  cognizance  of  something  that  many  of 
us  have  been  concerned  with  -   the  importance  of  education  to  our  survival  as 
a  strong  nation.     Master  Plan  IV,   with  regard  to  Illinois  State  University,   reads 
that  the  university  should  continue  to  distinguish  itself  as  a  state  and  national 
leader  in  the     art,   science  and  content  of  education  at  all  levels.     In  keeping 
with  that  mission,   he  said,   the  university  should  maintain  its  strong  liberal  arts 
and  professional  programs  in  its  attempt  to  develop  a  national  reputation  as  a 
center  for  excellence  in  public,   post -secondary  education.      The  President  said 
ISU  is  uniquely  equipped  to  become  the  leading  center  for  a  national  drive  toward 
excellence  in  education.      It  has  a  strong  national  reputation  for  excellence  in  its 
education  programs.      It  has  a  strong  staff  and  a  relatively  stable  enrollment 
in  the  College  of  Education.      The  College  has  dynamic  leadership  and  has  one  of 
the  few,   if  not  the  only,   remaining  complete  laboratory  school  systems  in  the 
nation.      Illinois  State  has  never  wavered  in  its  pursuit  of  excellence  in  education, 
Dr.   Watkins  said,   and  everyone  can  look  for  increased  emphasis  as  they  reassert 
their  primacy  of  leadership  in  the  field  in  the  years  ahead. 

Mr.    Yashar  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University,   as  amended.      The  motion  was  seconded  by  Mr.   Riss,   and  it  carried 
unanimously. 

Mrs.    Fitzpatrick  said  she  would  commend  Illinois  State  on  the  designation  of 
one  director  for  both  the  HPS  program  and  special  services,   believing  that  this 
will  help  the  program  so  much  more  than  having  the  two  separated.     President 
Watkins  thanked  Mrs.    Fitzpatrick  and  said  they  believe  that  they  have  an  excel- 
lent person  to  provide  this  leadership. 
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Sangamon  State  University  -   President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Lacy  distributed  copies 
of  replacement  pages   1  and  2  of  the  Continuing  Faculty  Salary  Recommendation 
Supplement  for  the  July  21,    1983,   Board  of  Regents  Meeting.      He  asked  that 
the  Supplement  be  made  a  part  of  his  Report. 

The  President  advised  that  the  item  on  page   10  of  his  Report  was  being  with- 
drawn  (NPR  Grant  Reduction  Agreement).      This  matter  had  been  handled  by 
Legal  Counsel  to  the  Board  earlier  in  the  meeting. 

Information  reports  were  presented  on: 

Degrees  Awarded  Fall  1982  and  Spring  1983 

Grants  and  Contracts 

Report  of  Faculty  Receiving  More  Than   100%  Salary  for  1983  Spring  Semester 

Capital  Improvement  Projects 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  University  Calendar  for  1984-85. 

2.  Personnel  transactions  for  faculty,   administrative  and  civil  service  per- 
sonnel, including  new  position  requests:     Admissions  Officer   (4  positions); 
Assistant  to  the  Director  of  the  Illinois  Legislative  Studies  Center;   Assist- 
ant to  the  Director  of  the  Center  for  Legal  Studies;   Assistant  to  the 
Director  of  the  Center  for  Policy  Studies  and  Program  Evaluation;   and 
Assistant  to  the  Director  for  the  Center  for  Community  and  Regional 
Studies.      A  list  of  all  reported  transactions  is  appended  to  the  Presi- 
dent's Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Central  Office. 

3.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's 
Report . 

Dr.   Lacy  noted  that  two  important  contracts  were  included  in  the  Purchaes 
Appendix:     Master  Contract  with  the  Sangamon  State  University  Foundation, 
and  Master  Contract  with  the  Sangamon  State  University  Alumni  Association. 
This  is  the  first  time  that  the  university  has  executed  these  kinds  of  contracts, 
he  said,   and  the  other  two  institutions  had  comparable  contracts  at  the  last 
Board  meeting.     They  represent  a  major  step  forward  in  the  strengthening 
of  both  the  foundation  and  the  alumni  association. 

Mrs.   Fitzpatrick  noted  her  concern  with  the  item  reported  on  page   13,   indicating 
that  the  Director  of  Personnel  Services  and  Affirmative  Action  Officer  positions 
are  being  combined. 

The  President  said  he  appreciates  that  concern  very  much.      It  is  his  full  inten- 
tion,  he  said,   to  see  to  it  that  this  combination  does  not  in  any  way  weaken 
the  affirmative  action  policies  of  the  institution.     The  policies  remain  the  same, 
and  they  intend  to  executive  them  as  aggressively  as  possible .     He  said  he  would 
very  much  hope  that  the  kind  of  report  that  he  can  bring  in  a  year  from  now 
will  demonstrate  statistically  that  this  indeed  has  been  the  case. 
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Referring  to  item  D.3.   in  the  Purchases   (Consultative   Services   Contract  with 
George  H.    Esser),   Ms.    Toman  asked  if  the  President  could  update  the  Board 
on  the  project  on  which  Mr.   Esser  is  working.     Dr.   Lacy  said  this  contract 
does  not  represent  a  departure  on  the  kinds  of  duties  that  Mr.   Esser  has  per- 
formed relative  to  the  project,    and  the  university  will  be  using  his  services 
now  to  a  lesser  extent  as  the  project  develops,   although  to  an  extent  his  ser- 
vices will  continue  to  be  needed.     There  will  be  some  shift  in  what  he  is  doing 
in  that  he  will  now  be  making  more  contact  with  prospective  clients  and  there 
is  now  less  work  to  be  done  on  the  general  framing  and  development  of  the 
project . 

What  type  of  agreement  is  this,   Mr.   Murray  asked?     It  is  a  per  diem  agreement, 
the  President  said,   and  the  figure  of  $15,000  is  probably  liberal  in  terms  of 
what  will  be  used  during  the  course  of  the  year.     Mr.   Esser  does  have  exten- 
sive contacts  with  the  kinds  of  organization  that  they  need  to  enter  into  dis- 
cussions with.     As  the  Board  knows,   some  of  the  contacts  are  expected  to  be 
made  by  the  Governor  and  others  in  the  State  on  behalf  of  the  university. 

Mrs.  Fitzpatrick  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University,  as  amended.  The  motion  was  seconded  by  Mr.  Yashar,  and  it 
carried,   with  Mr.   Parker  abstaining. 

Dr.   Matsler  said  before  reading  the  Resolution  which  had  been  prepared  relative 
to  House  Bill  700,   he  would  as  a  matter  of  personal  privilege  make  a  few  comments 
about  Dr.    Brim.      He  said  he  has  worked  with  Chuck  for   14  years  since  he  came 
to  the  Staff  from  Northern,   and  never  has  he  had  a  colleague  with  whom  he  would 
rather  work.      The  poor  guy  only  has  an  10  of  about   145  and  he  keeps  trying 
to  cover  it  up  all  the  time.      He  has  a  tremendous  ability  to  write,   and  has 
written  over  the  years  many  of  our  reports,   and  has  had  probably  as  much 
influence  on  the  system  as  any  one  person  through  the  years.     Dr.   Matsler 
said  he  is  not  losing  only  a  staff  person  but  also  a  good  personal  friend,   and 
he  is  sorry  to  see  him  go. 

The  following  Resolution  was  then  presented  for  consideration  by  the  Board: 

WHEREAS,  any  piecemeal  change  in  the  existing  system  of  higher 
education  in  Illinois  will  have  an  effect  on  the  other  systems  and 
institutions  in  the   State; 

THEREFORE,    BE   IT  RESOLVED  that  the  Board  of  Regents  of 
Regency  Universities  hereby  continue  to  oppose  House  Bill  700 
which  would  provide  Northern  Illinois  University  with  a  separate 
board  of  trustees;   and  be  it 

FURTHER  RESOLVED  that  the  Board  urge  the  Legislature  and  the 
Governor  not  to  support  any  change  in  the  present  system  of  sys- 
tems which  has  worked  so  well  through  the  past  years,  prior  to 
determining  the  results  of  a  thorough  study  by  the  Board  of  Higher 
Education  of  the  State's  entire  needs. 

Mr.    Bender  moved  for  adoption  of  the  Resolution.     The  motion  was  seconded 
by  Mr.    Parker,   and  it  carried  unanimously. 

Dr.    Wellbank  said  that  based  on  the  discussion  in  the  Executive  Session  this 
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morning,   he  would  propose  for  approval  at  this  time  that  the  following  salary 
rates  for  the  three  Presidents  and  the  Executive  Director  for  FY84: 
President  Lacy,    $58,275;   President  Monat,    $66,525;   President  Watkins ,    $66,525; 
and  Dr.   Matsler,    $70,300.     The  motion  was  seconded  by  Mr.   Parker. 

Chairman  Murray  said  he  he  would  add  that  there  was  considerable  discussion 
of  this  in  Executive  Session  and  the  Board  frankly  is  not  very  proud  to  have 
its  presidents  at  the  bottom  of  the  of  the  scale  when  compared  with  other  insti- 
tutions.    These  salary  increases  were  considered  against  the  panorama  that  the 
faculty  and  staffs  of  the  universities  are  getting  approximately  a  5%  increase, 
and  it  was  felt  that  it  was  only  fair  that  the  presidents  share  the  same  type 
of  salary  increase  that  everyone  else  has  to  live  with.     That  is  the  background 
on  the  decision,   he  said.      The  Board  knows  that  its  presidents  and  Executive 
Director  are  worth  considerably  more,   but  it  was  felt  that  it  would  be  difficult 
to  justify  to  the  faculty  any  larger  increase. 

The  question  before  the  Board  was  called,   and  the  motion  carried  unanimously. 

There  being  no  further  business  before  the  Board,   on  motion  duly  made  and 
seconded,   the  meeting  was  declared  adjourned.     The  next  regularly  scheduled 
meeting  of  the  Board  will  convene  on  September  21,    1983  at  Illinois  State  Uni- 
versity,  Normal,    Illinois. 


David  E.   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  a  Meeting  of  the 

BOARD  OF  REGENTS 

Northern  Illinois  University  -  DeKalb,   Illinois 

September  8,    1983 


The  Board  of  Regents  of  the  State  of  Illinois  met  in  a  special  meeting  at 
Northern   Illinois  University  in  the  City  of  DeKalb,   Illinois,   at   12:15  o'clock 
P.M.,   on  the  8th  day  of  September,    1983,   the  place,   hour  and  date  duly 
established  for  the  holding  of  such  meeting. 

The  Chair  called  the  meeting  to  order  and  on  roll  call  the  following  answered 
present : 

REGULAR  MEMBERS  STUDENT  MEMBERS 

L.   Milton  McClure  John  Cline 

David  E.   Murray 
D.    Brewster  Parker 
Harry  L.   Wellbank 
James   L.   Wright 

and  the  following  were  absent : 

REGULAR  MEMBERS  STUDENT  MEMBERS 

Jerome  R.   Bender  Michael  Yashar 

Carol  K.   Burns  Janine  Toman 

Clara  S.   Fitzpatrick 
Harold  Riss 

The  Chairman  declared  a  quorum  present. 

A  Resolution  entitled  "A  RESOLUTION  CREATING  AND  AUTHORIZING  THE 
ISSUE   AND  DELIVERY   OF  NORTHERN   ILLINOIS   UNIVERSITY   AUXILIARY 
FACILITIES   SYSTEM  REVENUE  BONDS,    SERIES  B,    AND  SUPPLEMENTING 
A  RESOLUTION  DULY   ADOPTED   BY  THE  BOARD  OF  REGENTS  FOR  AND  ON 
BEHALF  OF  NORTHERN   ILLINOIS   UNIVERSITY  DATED  AUGUST    16,    1978", 
was  introduced  by  the  Board  Attorney  James  Winning: 

Said  Resolution  was  then  discussed  and  considered.  D.  Brewster  Parker 
then  moved  the  adoption  of  the  Resolution  and  James  L.  Wright  seconded 
the  motion,  and,  on  roll  call,  the  following  voted  "Aye": 

L.   Milton  McClure,   David  E.   Murray,   D.   Brewster  Parker, 
Harry  L.   Wellbank  and  James  L.   Wright 

and  the  following  voted   "Nay" : 

None 

The  Chairman  thereupon  declared  the  motion  carried  and  the  Resolution 
adopted. 
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Mr.   Winning  then  advised  the  Board  that  action  needed  to  be  taken  on  three 
lateral  resolutions,  the  first  of  which  would  authorize  the  appropriate  officers 
of  the  Board  to  execute  the  Bond  Purchase  Contract ,  copies  of  which  had 
been  furnished  to  the  Board.     Since  distribution  of  the  copies  of  the  Bond 
Purchase  Contract,  he  said,  he  had  acceded  to  the  request  of  representatives 
of  the  Continental  Illinois  National  Bank  and  Trust   Company  of  Chicago  to 
remove  from  the  Bond  Purchase  Contract  the  submission  of  a  good  faith  check 
which  would  be  held  uncashed  pending  the  purchase  of  the  bonds.     He  said 
since  the  bonds  are  going  to  be  sold  he  agreed  that  the  Board  of  Regents  would 
not  need  that  provision  in  the  Contract.     Consequently,   Mr.   Winning  said,  on 
page  2  of  the  Contract,   Paragraph  2  has  been  deleted  and  the  following  language 
inserted:     "The  Underwriter  hereby  agrees  to  make  a  bona  fide  public  offering 
of  all  the  bonds."     Mr.   Winning  also  noted  that  the  amount  of  the  bonds  to  be 
sold  should  be  corrected  to  $5,325,000. 

Dr.   Wellbank  then  moved  that  the  appropriate  officers  of  the  Board  be  author- 
ized to  execute  the  Bond  Purchase  Contract  with  the  Continental  Illinois 
National  Bank  and  Trust  Company  of  Chicago.      The  motion  was  seconded  by 
Mr.   Parker  and,  on  roll  call,  the  following  voted  "Aye": 

L.   Milton  McClure,   David  E.   Murray,   D.   Brewster  Parker, 
Harry  L.  Wellbank  and  James  L.   Wright 

and  the  following  voted  "Nay" : 

None. 

The  Chairman  declared  the  motion  carried. 

Mr.  Winning  advised  the  Board  that  the  next  action  which  it  needed  to  take 
was  to  authorize  the  issuance  of  the  Official  Statement  which  describes  the 
characteristics  of  the  University,  which  has  been  revised  to  show  the  correct 
amount  of  bonds  being  sold  as  $5,325,000  and  also  to  include  the  Bond  Ratings 
assigned  by  Moody's  Investors  Service,   Inc.  and  Stand  &  Poor's  Corporation, 
as  well  as  the  interest  rates  of  the  bonds. 

Mr.  Parker  moved  that  the  Board  authorize  the  issuance  of  the  Official  State- 
ment.    The  motion  was  seconded  by  Dr.  Wellbank,  and,  on  roll  call,  the 
following  voted  "Aye" : 

L.  Milton  McClure,  David  E.  Murray,  D.   Brewster  Parker, 
Harry  L.  Wellbank  and  James  L.   Wright 

and  the  following  voted  "Nay": 

None 

The  Chairman  declared  the  motion  carried. 

Mr.  Winning  then  recommended  to  the  Board  that  it  adopt  a  motion  authorizing 
the  appropriate  officers  of  the  Board  to  execute  such  other  certificates  and 
documents  as  may  be  reasonably  required  by  the  Underwriter  in  connection 
with  the  implementation  of  the  bond  issue. 
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Mr.   Wright  moved  for  approval  of  the  recommendation  of  Legal  Counsel.     The 
motion  was  seconded  by  Mr,    Cline  and,   on  roll  call,   the  following  voted  "Aye": 

L.   Milton  McClure,   David  E.   Murray,   D.   Brewster  Parker, 
Harry  L.   Wellbank  and  James  L.   Wright 

and  the  following  voted   "Nay": 

None 

The  Chairman  declared  the  motion  carried. 

Mr.    Sather  of  the  Continental  Illinois  National  Bank  and  Trust  Company  advised 
that  arrangements  have  been  made  for  the  project  construction  fund  to  be 
invested  at  a  rate  of  about   9.8  %  annually  and  he  requested  such  authorization 
as  contained  in  the  following  letter  to  Dr.   Matsler  from  Benjamin  H.   Cohen, 
Vice  President  of  the  bank: 

This  letter  will  confirm  the  terms  and  details  of  the  investment 
of  proceeds  from  the  Board  of  Regents  Northern  Illinois  University 
Auxiliary  Facilities   System  Revenue  Bonds,   Series  B.     The  initial 
amount  of  the  investment  will  be   $4,565,000,   and  will  come  due  on 
October   15,    1983.      Subsequent  to  that,   the  University  will  invest 
all  money  not  needed  to  pay  construction  costs  over  the  next   25 
days  in  Certificates  of  Deposit  of  Continental  Bank.     The  CD's 
will  come  due  on  the   15th  of  the  next  month,  or  the  next  preceding 
business  day  if  necessary  for  the  maturity  to  occur  on  a  business 
day.     The  interest  rate  for  all  CD's  shall  be   9.375%.     This 
agreement  will  expire  on  January  20,    1985,   or  if  the  account  falls 
below   $100,000. 

Thank  you  for  your  confidence  in  Continental  Bank. 

Mr.   Parker  moved  for  approval  for  the  investment  of  the  funds     in  accordance 
with  the  terms  of  the  letter.     The  motion  was  seconded  by  Mr.  McClure  and, 
on  roll  call,   the  following  voted   "Aye": 

L.   Milton  McClure,   David  E.   Murray,   D.   Brewster  Parker, 
Harry  L.   Wellbank  and  James  L.   Wright 

and  the  following  voted   "Nay": 

None 

The  Chairman  declared  the  motion  carried. 

There  being  no  further  business  to  come  before  the  meeting,   upon  motion  duly 
made  and  seconded,   the  meeting  was  adjourned. 

David  E.   Murray,   Chairman 
Franklin  G.  Matsler,   Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Illinois  State   University   -   Normal,    Illinois 

September   21-22,    1983 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
4:00  p.m.    on  Wednesday,    September   21,    1983  in  the  Circus  Room  of  Bone 
Student  Center  at   Illinois   State  University,    Normal,    Illinois.     Mr.    David  E. 
Murray,    Chairman,   presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the 
following  Regents  were  present : 


Mr.    Jerome  R.    Bender 
Ms.    Carol  K.    Burns 
Mr.    John   Cline 
Mrs.    Clara  S.    Fitzpatrick 
Mr.    L.   Milton  McClure 


Mr.    D.    Brewster  Parker 
Mr.    Harold  Riss 
Ms.   Janine  Toman 
Dr.    Harry  L.    Wellbank 
Mr.   Mike  Yashar 


Mr.    David  E.   Murray,    Chairman 


Mr.    James  L.   Wright  was  not  present   for  the  meeting. 

Also  present  were: 

Dr.  Alex  B.    Lacy,   President,    Sangamon   State  University 

Dr.  William  R.   Monat,    President,    Northern  Illinois   University 

Dr.  Lloyd   I.    Watkins,    President,    Illinois   State   University 

Dr.  Franklin  G.    Matsler,   Executive  Director,    Board  of  Regents 

Attending  from  the  Joint   University  Advisory  Committee  were:      (ISU)   Virginia 
Crafts,    Thomas  Eimermann,   Peggy  Gerkin,    Robert  Ritt  and  Leon  Toepke ; 
(NIU)   Joe  Koch,   James  Lankford ,   Jerry  Meyer,   Lou  Jean  Moyer,    Tony  Scaper- 
landa;    (SSU)   George  Gruendel,   Pam   Hammond-McDavid  and  Jack  Van  Der  Slik. 

Other  present  included  staff  members  from  the  Regency   Universities  and  the 
Central  Office  of  the  Board:   Mr.    James  M.    Winning,   Legal  Counsel  to  the  Board; 
and  representatives  of  the  student  bodies  and  the  news  media. 

Dr.  Wellbank  moved  that  the  Board  recess  to  convene  in  Executive  Session 
for  the  purpose  of  discussing  litigation  and  personnel  matters.  The  motion 
was  seconded  by  Mr.   McClure,   and  it  carried  unanimously. 


The  Board  reconvened  in  public  session  at   9:00  a.m 
1983. 


on  Thursday,    September   22 


The   Chairman  announced  that  in  Executive  Session  on  Wednesday  the  Board 
had  discussed  possible  litigation  involving  the  Veterans'   Administration  problem 
at   Sangamon  State  University,   and  which  may  possibly  develop  at  the  other 
universities   ,   as  well  as  some  personnel  matters  at  NIU  and   ISU. 
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MINUTES  OF  THE   MEETING  OF  JULY    21,    1983 

The   Chairman  called  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  July   21,    1983,   and   he  asked  if  there  were  any  additions  or  correc- 
tions to  be  proposed.      There  being  none,   on  motion  by  Mr.    Parker,   seconded 
by  Ms.    Burns,   the  minutes  were  approved  as  submitted. 

CHAIRMAN'S    ITEMS 

The   Chairman  recognized  President  Watkins. 

Dr.   Watkins  said  that  on  Wednesday  evening  at  his  home  the  members  of  the 
Board  had  an  opportunity  to  meet  two  individuals  that  he  would  introduce 
publicly  at  this  time.      Illinois   State,   he  said,   on  an  annual  basis  can  award 
up  to  two  distinguished  professorships  to  individuals  who  will  carry  that  title 
for  the  remainder  of  their  careers  at   ISU.      The  President  then  introduced 
the  two  people  being  recommended  as  Distinguished  Professors. 

Professor  R  oque  Cordero,   Dr.   Watkins  noted,  is  a  Professor  of  Music  and  one 
of  the  most  distinguished  composers  in  the  country,   with  more  than   20  of  his 
compositions  having  been  published.      His  violin  concerto  has  won  the  Inter- 
national Recording  Award,   and  he  has  been  a  recipient  of  the  Guggenheim 
Fellowship   for  Creative  Music.      Professor  Cordero  has  recently  been  named 
as  recipient  of  the  Order  of  Balboa,   the  highest  civilian  award  given  by  Panama 
his  native  land.      He  is  a  member  of  the  Kennedy  Center  National  Committee  on 
Cultural  Diversity  in  the  Performing  Arts. 

President  Watkins  then  introduced  Dr.    G.    Alan  Hickrod  who  is  also  being  recom- 
mended for  a  Distinguished  Professorship.     Dr.   Hickrod  is  a  Professor  of  Edu- 
cational Administration  and  has  been  at  Illinois  State  since   1967.     He  is  the 
author  of  over   30  articles,    40  monographs  and  short  books.      He  is  the  recipient 
of  the  American  Finance  Association  Award  for  distinguished  financial  research 
and  a  member  of  two  editorial  boards .     He  serves  as  Director  of  the  Center 
for  the  Study  of  Educational  Finance  at   ISU ,   and  additionally  serves  as  a 
member  or  director  of  more  than   50  doctoral  dissertation  committees. 

Both  Distinguished   Professors  were  welcomed  with  a  round  of  applause. 

President  Watkins  advised  that  at  each  member's  place  at  the  Board  table  there 
had  been  placed  a  copy  of  a  book  by  Professor  Walter  S.    G.    Kohn  entitled 
"Government  and   Politics  of  the  German  Speaking  Countries".      He  introduced 
Dr.    Kohn  to  the  Board,   noting  that  this  is  the  first   work  in  English  to  compare 
the   governments  and  .politics  of  East  and  West  Germany,    Switzerland,    Austria 
and  Liechtenstein.      The  book  was  first  conceived  when  Dr.    Kohn  was  teaching 
ISU  and   NIU  students  who  were  studying  in   Salzburg.      Dr.    Kohn  has  also 
undertaken  the  task  of  being  Chairman  of  the  Provost  Search  Committee,   which 
will  take  a  good  deal  of  his  time  this  year. 

Dr.   Watkins  said  also  at  each  place  at  the  table  was  a  copy  of  the  journal, 
Planning  and  Changing,   this  particular  issue  edited  by  Dr.   Dale  Jackson.     Dr. 
Jackson  is  Professor  of  Educational  Administration  and  Foundations  and  is 
Assistant  to  the  Provost.     This  issue  of  the  journal  focused  on  the  status  of 
the  higher  education  of  blacks,   historical  perspectives  and  future  directions. 
This  developed  as  a  special  issue  in  conjunction  with  the  first  conference 
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sponsored  by  the  Illinois   Committee  on  Black   Concerns  in  Higher  Education. 
The  conference  was  held  at   ISU  last  May  and  the  theme  was   "Strategies  for 
Improving  the  Status  of  Blacks  in  Post- Secondary  Education".      As  a  footnote, 
the  President  said,   he  would  like  for  it  to  be  noted  that  two  of  the  moving 
spirits  in  the  organization  of  the  Illinois  Committee  on  Black   Concerns  are 
Regent   Clara  Fitzpatrick  and  Vice  President   for  Administrative  Services  at   ISU, 
Charles  Morris.      It   should  be  publicly  acknowledged,   he  said,   the   gratitude 
all  of  us  feel  for  the  work  they  have  done  in  this  very  constructive  committee. 

Mr.    Murray  said  he  would  add  his  congratulations  and  those  of  the  Board  to 
Professor  Cordero  and  Dr.   Hickrod.      Too  often,   he  said,   the  Board  is  con- 
cerned with  budgets,  increments,   salary  increases,   etc.,   and  too  seldom  does 
it   get  a  chance  to  honor  excellence  in  teaching,   and  we  sometimes  forget  that 
is  what  we  are  really  all  about. 

REPORTS   TO   THE  BOARD 

The   Chairman  asked  Dr.    Matsler  if  he  cared   to  report  on  the  special  meeting 
held  on  September   8  at  NIU  on  the  bond  issue.      Dr.    Matsler  reported  that 
the  minutes  of  that  meeting  would  be  available  as  quickly  as  they  are  returned 
from  the  printer.      The  Board  did  meet  and  approved  the  bond  issue  for   $5.3 
million  for  the  recreation  facility  at  NIU,   and  the  bonds  have  been  sold.     Dr. 
Monat  added  that  construction  had  been  scheduled  to  begin  on  Tuesday,   but 
rain  delayed  the  start  until  Wednesday.      Formal  groundbreaking  will  be  held 
on  October   3,   President  Monat  said,   and  he  encouraged  all  members  of  the 
Board  to  attend. 

Executive  Committee  Meeting  -   August   18,    1983 

Mr.   Murray  reported  that  the  Executive  Committee  met  by  way  of  a  teleconference 
on  August   18  to  act  on  the  Presidents'  Reports,   copies  of  which  had  been  fur- 
nished to  all  members  of  the  Board.     The  Committee  did  approve  the  ISU  Report 
as  submitted;   the  NIU  Report  was  approved  with  two  exceptions  which  will  be 
clarified  later  in  the  meeting;    and  the  SSU  Report  with  the  exception  of  one  item 
which  was  postponed  was  also  approved. 

Regent  McClure  said  that  if  such  an  action  would  be  in  order,   he  would  move  at 
this  time  to  approve  the  recommendations  for  award  of  Distinguished  Professor- 
ships at  Illinois  State  University  as  contained  in  the  President's  Report.     The 
motion  was  seconded  by  Mr.    Parker,   and  it  carried  unanimously. 

President   Watkins  expressed  his  appreciation  for  this  action  by  the  Board  while 
the  two  individuals  were  still  present  at  the  meeting. 

Board  of  Higher  Education  Meeting 

Dr.    Wellbank  reported    the  BHE  met  in  Macomb,    Illinois  on   September   7. 
Among  the  agenda  items  were  several  of  interest  to  the  Board  of  Regents. 
First,   there  was  a  discussion  of  public  university  admission  and  general  edu- 
cational requirements.      These  were  stated  pretty  much  in  terms  of  courses 
one  should  take  in  high  school     rather  than  competencies  one  ought  to  bring 
to  college.      This  issue  will  be  studied  further,    Dr.   Wellbank  noted.      The  BHE 
also  acted  to  approve  some  non-instructional  capital  improvement  requests : 
at   ISU,    $570,000  for  the  steamline  replacement;   and  at  NIU    $700,000  for 
energy  conservation  modifications  and  the  Recreation  Facility  for   $5,315,000. 
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Joint  Facilities /Finance  Committee  Meeting 

Ms.   Burns  reported  that  items  considered  by  the  Joint   Committee  yesterday 
would  be  discussed  in  more  detail  as  they  come  up  in  the  Executive  Director's 
Report.      The  Committee  did  agree  with  the  Staff  recommendation  that   $19.3 
million  be  approved  for  the  FY85  capital  requests.      However  there  will  be  some 
changes  in  the  priority  list,   and  Staff  would  like  an  opportunity  to  relook  at 
the  priorities  of  the  three  institutions'  requests.      The  systemwide  list  will  then 
be  returned  to  the  Board  for  its  information,   possibly  in  October. 

Joint  University  Advisory  Committee 

Dr.   Gruendel,   JUAC  Chairman,  introduced  a  new  member  from  NIU   -   Dr.   Lou 
Jean  Moyer.      He  said  he  would  also  like  to  welcome  back  Dr.   Virginia  Crafts 
from  Illinois  State.      He  also  recognized  Ms.   Cindy  Stephenson,   a  student 
member  from   Sangamon  State  who  is  attending  her  last  meeting  as  a  member  of 
the  Committee  today. 

Dr.   Gruendel  said  the  Committee  is  elated  and  encouraged  that  several  mem- 
bers of  the  Board  during  the  Committee  meeting  yesterday  addressed  a  more 
equitable  level  of  salary  increases  for  FY 85  than  a  5%  catch- up  as  contained 
in  the  July  Executive  Director's  Report.     JUAC  believes  a  significant  increase 
is  warranted  in  light  of  the  growing  gap  in  the  level  of  salary  increases  as 
compared  with  the  University  of  Illinois.      It  recommends  that  the  Board  more 
aggressively  address  the  issue  of  salary  equity. 

The  Committee  also  discussed  at  length  the  CNA  premium  increase  and  encourages 
the  Board  to  direct  its  Staff  to  assist  in  the  preparation  and  distribution  of 
information  concerning  the  reasons  for  the  premium  increase,   the  benefits  of 
the  plan,   and  the  options  available  to  those  currently  enrolled.      The  Committee 
is  hopeful  that  the  quality  insurance  package  offered  by  CNA  will  continue  to 
be  available  to  employees,   but  expects  the  rates  to  become  more  comparable 
with  time.      It  encourages  Staff  in  conjunction  with  campus  insurance  officers 
to  conduct  on-campus  educational  sessions  for  the  purpose  of  enhancing  employee 
knowledge  of  the  benefits  offered  by  all  insurance  carriers  and  provide  procedures 
to  optimize  these  benefits. 

The  Joint   University  Advisory  Committee  is  grateful,   Dr.   Gruendel  said,   to 
Marsha  Murray  and  Rod  Groves  of  the  Central  Staff,   for  meeting  with  the  Com- 
mittee last  evening. 

EXECUTIVE  DIRECTOR'S   REPORT   NO.    143 

Section  I  -   Renewal  of  Optional   Dependent  Health  Insurance  -   CNA 

Dr.   Matsler  said  this  Section  of  his  Report  addresses  one  of  the  problems  that 
Dr.   Gruendel  alluded  to  earlier  -  the  increase  in  the  premium  for  the  optional 
dependent  health  insurance  program  for  which  CNA  is  the  carrier.     Generally 
speaking,   he  said,   we  can  expect  starting  on  October   1  a  50%  increase  in  the 
premium  for  those  persons  participating  in  the  program.     The  reason  which 
has  been  given  for  this  is  the  experience  that  CNA  has  had  over  the  past   18 
months  has  been  such  that  in  order  for  the  carrier  to  come  out  ahead  or  just 
even,   they  have  decided  that  they  must  increase  the  premiums.     Dr.   Matsler 
said  Marsha  Murray  from  the  Central  Staff,   along  with  campus  insurance  officers, 
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has  been  working  with  CNA  and  they  have  been  successful  in  reducing  the 
proposed  percent  of  increase  from   60%  to  50%.     Pr.   Matsler  said  he  does  not 
know  whether  there  is  anyone  from   CNA  who  is  at  fault  or  whether  we  have 
been  enticed  into  participation  only  to  have  the  premiums  raised  in  excess 
of  what  they  should  be.     We  do  know  that  the  experience  of  the  company  in 
terms  of  paying  off  costs  has  been  such  that  the  company  has  felt  that  they 
must  raise  the  premiums.      The  problem  now  is  to  assure  ourselves  that  all 
faculty  and  staff  who  have  participated  in  the  program  are  aware  of  the  increase 
so  that  they  can  look  at  their  options  and  determine  what  they  wish  to  do, 
whether  they  want  to  continue  in  the  program  or  go  back  to  Blue  Cross /Blue 
Shield  should  there  be  an  open  enrollment  period  for  next  year. 

Staff  recommends,  Pr.  Matsler  said,  that  the  Board  authorize  renewal  of  the 
CNA  Group  Pependent  Health  Plan  for  the  period  10/1/83  through  6/30/84  at 
the  following  monthly  rates: 


1  Pep. 

$92.94 

-7.00 

$85.94 

2+  Pep. 

$144.22 
-7.00 

$137.22 

Medicare 
A&B 

Medicare 
A 

Total  Premium 
State  Paid  Portion 

$13.80 

$27.66 

Employee  Cost 

$13.80 

$27.66 

Mr.   Bender  asked  how  many  people  are  actually  eligible  to  join  this  program 
Mrs.   Murray  said  there  are  approximately   1500  who  are  eligible.      Current 
enrollment  in  the  option  is   228  employees  who  have  enrolled  one  dependent 
and  645  employees  who  have  enrolled   2  or  more  dependents. 

Mr.   McClure  said  he    fears  that  what  we  are  seeing  here  is  just  a  bit  of  the 
future.     He  knows   50%  seems  high,  but  in  his  own  group  plan  with  another 
major  insurance  company,   his  premium  increased   52%  for  the  same  coverage, 
and  the  premium  is  substantially  more  than  what  the   2+  dependent  coverage 
here  is.     So,   while  this  seems  bad,   he  said  he  is  sure  we  are  going  to  see 
more  of  it,   and  it  certainly  does  not  appear  to  be  out  of  line  with  similar  plans 
with  other  major  insurers. 

President  Watkins  said  a  point  he  would  make  is  that  the   50%  increase  represents 
nearly   $50  a  month  less  in  take-home  pay  for  the  men  and  women  who  elected 
the  coverage  if  they  have   2  or  more  dependents.      This  will  eat  very  substan- 
tially into  the  rather  minimal  salary  increases  that  we  were  able  to  give  over 
the  last  year.     We  need  to  keep  this  in  mind  -  that  for  many  of  these  people 
there  are  no  easy  options.      It  is  not  easy  to  just  say,   "O.K.,   I'll  drop  out." 
These  people  have  to  have  someplace  to  go,   and  it  may  not  be  easy  to  do  that. 
The  fact  of  the  matter  is  that  for  many  people  this  will  represent  the  majority 
if  not  all  of  the  salary  increase  they  received. 

Mr.   Murray  noted  that  he  is  involved  in   10  or  12  different  employing  units, 
and  his  insurance  experience  has  been  exactly  the  same  as  Mr.   McClure's. 
It  seems  to  be  characteristic  of  the  insurance  industry  now  that  they  will 
bid  and   give  you  a  good  price  for  a  year,   and  then  the  price  goes  up   50%. 
He  said  he  cannot  help   but  remark  that  medical  services  are  the  only  main 
portion  of  the  economy  which  still  continues  to  escalate  so  that  every  doctor 
can  make  a  quarter  of  a  million  dollars  and  every  hospital  can  build  a  new  wing 
and  employ  more  people.      It  is  his  personal  belief,   he  said,   that  there  is  no 
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relationship  to  the  economic  realities  in  the  world  today.     Mr.   Murray  said  he 
does  not  know  what  we  should  do,   but  he  does  think  that  we  should  bid  this 
out  with  other  companies.     We  can  do  that,   Dr.   Matsler  said,   but  we  are  in  a 
bind  on  time  because  this  particular  contract  was  renegotiated  just  recently. 
We  have  only  until  October   1  to  finish  this  out  and  he  does  not  think  there  is 
any  way  in  which  we  could  rebid  this  at  this  time.     Mrs.   Murray  said  this 
is  correct,   and  as  unfortunate  as  all  of  this  is,   these  are  the  numbers.      She 
said  she  had  talked  with  CNA  yesterday  and  while  their  case  claims  are  not 
complete  for  the  month  of  August ,   they  informed  her  that  during  the  month  of 
August  they  had  paid  in  excess  of  $110,000  out  and  received   $75,000  in  premiums 
As  an  additional  word  of  caution,   Mrs.   Murray  said,   she  would  note  that  when 
we  bid  this  out  last  fall,   there  was  only  one  bid  and  that  was  from  CNA. 

Mr.    Cline  inquired  if  there  is  a  deadline  for  notification  of  a  rate  increase  before 
the  end  of  the  yearly  contract.     Mrs.   Murray  said  absolutely,   because  this  was 
the  initial  period  and  we  were  trying  to  stretch  our  claims  experience  as  long 
as  we  could  in  order  to  counteract  the  problem  mentioned  in  the  report ,   which 
was  an  adverse  selection  process .     There  was  an  open  enrollment  for  CNA  and 
when  you  have  open  enrollment  you  obviously  have  people  who  are  in  need  of 
high  quality  medical  care  opting  for  that.      There  was  no  request  for  certificate 
of  insurability  and  as  a  result  there  were  a  number  of  claims  that  were  simply 
purchased,  if  you  will,   by  CNA.     We  really  only  had   6  months  of  actual  claims 
experience  when  we  had  to  renew .     Now  we  have  renewed  this  for   9  months 
rather  than   12  so  that  we  can  take  another  look  at  an  entire  year  and  perhaps 
overcome  some  of  the  adverse  selection  problems.     Mrs.   Murray  said  she  feels 
optimistic  that   when  we  go  out  either  to  renew  this  or  to  look  at  another  carrier 
we  will  have  a  much  better  claims  experience.     Of  course,   she  said,   rebidding  it 
may  not  be  the  solution  in  that  this  time  we  are  going  to  have  a  claims  experi- 
ence and  it  is  a  very  unfortunate  one.     When  this  was  bid  we  did  not  have  any 
kind  of  claims  experience  on  which  to  base  it . 

President  Lacy  said  we  should  add  one  favorable  comparison  here.     The  experi- 
ence at   Sangamon  State  recently  has  been  one  in  which  claims  with  Blue  Cross/ 
Blue  Shield  have  been  very  difficult  to  collect  and  many  people  have  the  feeling 
that  they  are  not  having  their  policies  serviced  well.     Most  people,   he  said, 
feel  that  they  are  getting  fair  treatment  under  the  CNA  program. 

Ms.   Burns  then  moved  for  approval  of  the  Staff  recommendation.      The  motion 
was  seconded  by  Dr.   Wellbank. 

Mr.   Parker  said  he  would  like  to  express  his  concern  and  sympathy  for  every- 
one, including  himself.      It  is  a  horrible  situation  in  that  it  seems  that  the 
insurance  carriers,   the  hospitals  and  the  medical  people  are  in  cahoots.     They 
charge  so  much  it  makes  it  mandatory  for  people  to  have  insurance.     You  cannot 
self-insure  like  in  the  good  old  days.      It  is  just  a  very  big  shame.     What  it  is, 
Mr.   Murray  suggested,   is  unadulterated  greed. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Section  II   -   Board  Regulations  Amendments  and  Additions 
Civil  Service  Employees   -   Leaves  of  Absence 

Presented  for  second  reading  and  approval  by  the  Board  were  proposed  changes 
in  the  Board  Regulations  which  would  grant  education  leave  benefits  to  all 
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status   (non-probationary)  civil  service  employees.     Personal  leave  benefits 
are  currently  restricted  by  the  type  of  activity  in  which  the  employee  will  be 
engaged  while  on  leave.     Proposed  changes  would  allow  such  leaves  provided 
that  the  position  can  be  vacated  without  disruption  and  that  the  President 
recommends  the  leave  be  granted. 

Dr.   Matsler  said  Staff  recommends  that  the  Board  approve  the  proposed 
changes. 

Mr.   Parker  moved  for  approval  of  the  Staff  recommendation.     The  motion  was 
seconded  by  Dr.   Wellbank  and  it  carried  unanimously. 

Section  III  -  Educational  Policy  Issues  at  the  Federal  Level 

Dr.   Matsler  said  this  informational  report  was  taken  from  a  report  prepared 
by  the  Association  of  Governing  Boards,   and  he  had  included  it  in  his  Report 
to  the  Board  because  it  represents  a  very  good  summary  of  what  is  going  on 
in  Washington  these  days.     We  think  that  the  budget  picture  so  far  as  higher 
education  is  concerned  is  cloudy  and  we  are  not  quite  sure  what  will  come  out 
of  it.      Congress  and  the  administration  are  at  loggerheads  somewhat  relative 
to  the  level  of  support  higher  education  should  be  receiving.     Dr.   Matsler 
said  because  of  the  emphasis  the  President  has  put  on  the  quality  of  education, 
we  should  take  advantage  of  that  as  much  as  possible  in  terms  of  our  own 
System,   and  to  a  certain  extent  we  have  done  this.     The  BHE  and  the  Board 
of  Regents  have  looked  into  the  whole  matter  of  quality  education. 

Student  aid  programs  will  continue  to  be  the  single  most  important  problem 
that  Congress  will  be  considering  in  the  coming  year,   Dr.   Matsler  said,   simply 
because  this  is  the  area  where  most  of  the  money  for  higher  education  goes. 
Staff  will  be  monitoring  all  of  these  programs. 

Section  IV  -   Revision  of  Central  Office  Lease 

In  March  of  1982,   Dr.   Matsler  said,   the  Board  approved  a  two  year  extension 
of  the  lease  with  Myers  Families  for  the  Central  Office  space.     The  FY 83 
payments  totaled   $33,876.      Under  the  terms  of  the  lease,   the  FY 84  rate  is 
to  be  adjusted  by  65%  of  the  change  in  the  Consumer  Price  Index  for  Chicago 
for  the  prior  12  months   (July  1983  to  June  1983).     The  FY84  lease  included 
parking  in  a  ramp  adjacent  to  the  Myers  Building.     During  FY 83  structural 
problems  required  Downtown  Parking,   Inc.   to  close  the  ramp  and  the  Myers 
Families  arranged  for  parking  at  a  different  location. 

Dr.   Matsler  said  lease  payments  for  FY 84  including  increases  for  the  change 
in  the  Chicago  Consumer  Price  Index  and  for  the  increased  cost  of  parking  at 
the  new  location  total   $35,487,   an  increase  of  $1,611  or  4.8%  more  than  FY83. 
Staff  recommends  approval  of  the  revised  lease. 

Mr.   McClure  moved  for  approval  of  the  Staff  recommendation.     The  motion  was 
seconded  by  Ms.   Toman  and  it  carried  unanimously. 

Section  V  -   FY  1984  Regency  System  Salary  Review 

Normally,   Dr.   Matsler  said,   this  report  would  be  presented  to  the  Board  in 
July,   however,  because  of  timing  problems  due  to  the  date  on  which  the 
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appropriation  bill  was  signed  and  the  data  being  available  from  the  institutions  , 

Staff  was  unable  to  complete  the  work  necessary  to  present  this  any  sooner. 
Dr.   Matsler  referred  the  Board  to  Table   1  on  page   16  of  the  Report  and  indi- 
cated that  a  correction  needed  to  be  made  in  the  percent  of  increase  between 
FY83  and  FY84  for  Hayes  Plan  administrators  at  Northern  Illinois  University. 
This  should  be  corrected  to  4.91%  (rather  than  4.82%).     Dr.   Matsler  explained 
that  the  error  resulted  from  the  way  two  individuals  had  been  reported  in  terms 
of  FTE.     President  Monat  said  he  appreciated  this  correction  being  noted  by 
Dr.   Matsler. 

Dr.   Matsler  said  there  are  also  a  couple  of  aberrations  of  which  the  Board 
should  be  aware.     For  instance,   he  said,  in  the  case  of  the  percent  of  increase 
between  FY83  and  FY84  for  Hayes  Plan  administrators  at  Sangamon  State,   this 
is  shown  as   8.50%  and  this  deserves  some  explanation.     The  Board  would  remem- 
ber,  he  said,   that  President  Lacy  did  not  give  the   3%  increase  to  Hayes  admini- 
strators until  the  beginning  of  the  next  fiscal  year.     The   2%  recision  was  prob- 
ably harder  on  Sangamon  State  than  the  other  institutions,   he  noted,   so  the 
President  did  take  some  of  the  increase  money  for  Hayes  administrators  and 
apply  it  toward  the   2%  recision,   and  these  people  did  not   get  the  increase  until 
the  beginning  of  the  next  fiscal  year.     Therefore  the  percent  appears  slightly 
inflated . 

Dr.  Matsler  said  he  thinks  for  the  most  part  that  the  salary  administration  of 
the  institutions  is  fairly  straightforward  and  fairly  easy  to  understand.     In 
terms  of  males  and  females,  it  will  be  noticed  that  there  is  very  little  difference 
in  the  treatment  in  terms  of  increases. 

Table  II,   Dr.   Matsler  continued,  provides  a  summary  of  increases  and  increase 
percentages  for  continuing  faculty  and  administrators  by  promotion  status,   sex, 
race,   rank  and  institution,   and  again  it  will  be  seen  that  the  differences  in 
percent  of  increase  are  not  significant  unless  the  cell  or  unit  being  compared 
is  so  small  that  the  difference  of,   say,  one  adjustment  for  one  person  may  very 
well  skew  a  percentage  to  the  extent  that  it  might  appear  that  someone  was 
unfairly  treated. 

Dr.   Matsler  called  attention  to  Table  III  on  page  24  and  said  that  in  the  case 
of  the  Central  Office  it  will  be  seen  that  everyone  is  included  in  the  Hayes 
Plan  with  the  exception  of  civil  service  staff.     The  males  did  come  out  somewhat 
better  than  the  females,   he  noted,   but  the  reason  for  that  is  that  when  the 
Hayes  ranges  were  increased,  it  was  found  that  two  males  were  too  low  accord- 
ing to  the  Plan  and  the  necessary  adjustments  were  made.      So,   he  said,   this 
year  there  is  a  difference  between  what  was  given  to  the  men  and  what  was 
given  to  the  women. 

Dr.   Matsler  said  he  would  like  to  thank  Mrs.   Fitzpatrick  for  helping  Staff 
lay  out  these  things. 

President  Monat  said  he  thinks  this  is      very  useful  information  because  it  lays 
out  information  that  we  need  to  be  concerned  about ,   comparisons  that  are 
sometimes  very  difficult  to  make  on  campus.     This  is  the  kind  of  report  that 
could  be  of  value  to  the  Board  and  also  to  the  campuses. 

Mr.   Murray  said  he  had  heard  some  comments  expressed  that  some  of  these 
data  should  have  been  asterisked  because  someone  who  was  not  aware  of  all 
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the  details  obviously  could  draw  some  wrong  conclusions.     Dr.   Matsler  said 
the  information  will  have  to  be  revised  somewhat  because  of  changes  in  data, 
and  perhaps  it  would  have  been  better  to  footnote  some  of  the  information. 

Mrs.   Fitzpatrick  said  she  would  like  to  compliment  Mr.   Wesley  of  the  Staff  for 
doing  a  very  good  job  on  this  report. 

Section  VI  -   FY  1985  Operating  Appropriations  Request 

Dr.   Matsler  said  because  the  operating  request  had  been  gone  over  in  great 
detail  by  the  committee  yesterday,   he  would  not  spend  a  great  deal  of  time  on 
it  now,   and  just  quickly  summarize  what  is  being  requested. 

The  major  features  of  the  recommendations  for  FY  1985  operations  and  grants 
are: 

A  total  Regency  System  budget  request   (excluding  retirement) 
of  $178,152,200,   an  increase  of  $19,593,400  or   12.4%  over  the 
FY  1984  adjusted  appropriations. 

Requests  for  salary  increase  funds  of  $11,559,600  to  assist 
the  Universities  in  the  recruitment  and  retention  of  quality 
personnel. 

Requests  for  price  increases  to  minimize  the  impact  of  infla- 
tion on  university  operations.      This  includes:      $1,997,300 
for  general  price  increases;    $1,241,300  for  utilities  price 
increases;   and   $498,700  for  library  materials  price  increases. 

New  and  expanded  program  requests   (NEPR)  total   $2,431,000: 
$1,019,600  for  ISU;    $1,332,400  for  NIU;   and   $79,000  for  SSU. 

A  total  request  of  $1,859,700  based  on  Special  Analytical 
Studies    (SAS):      $500,000  for  ISU;    $900,000  for  NIU;   and 
$459,700  for  SSU.     Major  SAS  requests  are  for  deferred 
maintenance  and  equipment  replacement . 

President  Monat  said  one  of  the  things  not  included  is  the  pending  increase  in 
telephone  service  costs.     He  has  received,   and  he  assumes  that  the  other 
presidents  have  also  received ,   notice  from  the  State  Department  of  Administra- 
tive Services  that  they  anticipate  that  during  this  fiscal  year  telecommunication 
costs  will  go  up   18%.     Dr.   Monat  said  he  does  not  know  what  amounts  the 
other  institutions  pay  for  telecommunications,   but  he  does  know  that  an   18% 
increase  for  NIU  is  going  to  be  very  difficult  to  accommodate  in  the  middle  of 
the  fiscal  year.      President  Watkins  agreed,   adding  that  we  need  to  lay  out 
plans  for  this  now  because  this  will  be  a  bombshell.     President  Lacy  said  it 
seems  to  him  that  the  Department  of  Central  Management  Services  needs  to  be 
more  aggressive  in  taking  a  look  at  planning  for  telephone  services  for  all 
State  agencies .     Apparently  there  are  more  options  available  now  than  there 
would  have  been  in  the  past.     From  SSU's  experience,  he  said,   the  department 
has  not  been  aggressive  in  responding  to  requests  for  more  options  on  the 
campus.      He  suggested  that  it  might  be  time  for  the  Board's  Staff  to  begin 
to  talk  with  the  department  about  some  more  aggressive  planning  for  long-run 
telephone  uses  on  the  campuses. 
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Mr.   Murray  asked  if  someone  could  explain  to  him  how  the  Department  of 
Central  Management   Services  is  involved  in  this  on  our  campuses. 

Vice  President  Goins  of  Sangamon  State  said  the  telephone  bills  are  actually 
paid  by  the  State  of  Illinois,   the  universities  are  then  billed  by  the  Department 
of  Central  Management   Services ,   and  we  pay  them .      The  universities  must  also 
get  approval  from  the  Department  for  any  kinds  of  services  we  order  and  have 
installed.      In  other  words,   he  said,   the  Department  of  Central  Management 
Services  is  the  entity  of  State  government  which  deals  directly  with  the  telephone 
company. 

Why  do  we  have  this  kind  of  a  bureaucracy,   Mr.   Murray  asked? 

Dr.   Monat  said  that  is  a  good  question.     One  of  the  complications  in  the  tele- 
phone credit  card  fraud  suit  in  which  NIU  is  involved,   he  said,  is  the  fact 
that  the  billings  that  were  paid  were  not  paid  by  Northern  but  by  the  State 
Department  of  Central  Management  Services,   and  in  turn  the  university  was 
billed .      It  took  months ,   the  President  said ,   to  find  out  what  a  mess  had 
developed  over  that  time. 

Mr.   McClure  said  he  has  a  real  problem   -   although  he  approves  of  the  com- 
mittee structure  because  he  believes  it  has  worked  very  well  in  the  short  time 
that  he  has  been  on  the  Board.      He  said  he  did  not  wish  to  rehash  at  any 
great  length  that  which  was  discussed  yesterday  in  committee,   but  he  really 
feels  that  if  we  are  going  to  be  a  policy-making  board,  it  does  not  make  sense 
to  him  to  hash  over  priorities  of  capital  expenditures  and  talk  about  a  15-18% 
increase  in  utilities,   and  then  sit  here  and  look  at   5+5%  increase  for  faculty  - 
the  critical  part  of  any  educational  institution. 

Mr.   McClure  said  he  realizes  that  this  is  a  very  complex  issue,   but  how  many 
times ,   he  asked ,   have  we  received  reports  on  the  Board  about  the  loss  of  good 
professors  to  other  institutions  because  we  could  not  compete  financially? 
It  all  boils  down  to  one  thing,   and  that  is  money.     We  have  tried  this  5% 
catch-up  before  and  we  haven't   gotten  it.     Mr.   McClure  said  he  thinks  we  need 
to  take  a  different  tack,   and  he  doesn't  think  that  we  need  any  more  studies 
because  from  what  he  has  seen,  the  information  is  available.      For  example,   he 
said ,   he  would  like  to  know  what  the  big  university  down  the  road  gave  their 
faculty  on  a  percentage  basis.      He  would  like  to  know  where  they  got  their 
money,   why  we  didn't  get  it,   and  he  would  like  to  do  something  about  it. 

Mr.   McClure  said  he  would  like  for  this  Board  to  go  on  record  in  some  way, 
in  some  fashion  and  join  together  with  the  other  university  systems ,   go  to  the 
Board  of  Higher  Education  and  let  them   go  on  behalf  of  everyone  to  the  legis- 
lature and  tell  them  that  we  have  to  have  it.     We  are  a  strong  State,   we  are 
a  wealthy  state,   even  though  we  have  had  economic  problems  the  past  few  years 
just  as  everyone  else  has.     But  when  he  sees  Illinois  ranking  in  the  low   40's 
or  even  50th  in  some  categories ,   there  is  just  no  excuse  for  it  in  a  state  this 
size.     Mr.   McClure  said  he  is  not  sure  what  we  can  do  about  it,   but  he  does 
believe  that  the  Board  of  Regents  has  been  a  leader  in  higher  education ,   and 
it  is  time  we  do  take  that  lead  again. 

Mr.   Murray  said  Mr.   McClure  has  stated  the  issue  very  well  and  while  we  could 
probably  take  an  activist  role  with  the  Board  of  Higher  Education  without  a 
formal  resolution,  if  he  is  recommending  that  this  Board  should  put  more  money 
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into  the  salary  increases  than  the   10%  recommended  by  Staff,   now  is  the  time 
to  amend  the  Staff  recommendations. 

Mr.   McClure  said  he  thinks  that  we  must  bring  attention  to  the  fact  that  we 
believe  the   10%  is  insufficient.     We  have  to  bring  this  to  the  attention  of  not 
only  the  BHE,   but  the  legislature  and  the  taxpayers  as  well.     Perhaps  with 
the  emphasis  on  education  generally  and  throughout  the  nation  presently ,   this 
would  be  the  time  to  do  it . 

Ms.   Burns  said  the  committee  yesterday  touched  on  this     question   -  the  fact 
that  this  is  the  strategy  we  took  last  year  to  ask  for  more  money.     She  believes 
that  we  asked  for  more  than  the  rest  of  the  systems,   but   it   didn't  have  very 
much  of  an  effect  last  year,  or  the  year  before,   or  the  year  before  that  either. 
With   8  or  9  studies  having  been  published  about  what  is  wrong  with  education, 
the  strategy  for  simply  asking  for  ahigher  salary  increase  in  terms  of  a  per- 
centage is  not  enough.     We  are  beginning  to  demonstrate,   and  the  BHE  is 
beginning  to  demonstrate  that  we  are  responding  to  those  criticisms,   however, 
she  does  not  think  the  public  holds  that  viewpoint  at  the  moment.      Until  we 
can  demonstrate  that  we  are  moving,   that  we  are  looking  at  the  quality  of  edu- 
cation,  until  we  prove  that  we  are  moving  and  solving  some  of  the  public's 
and  the  legislature's  problems  with  education,   she  thinks  simply  asking  for  a 
higher  increase  is  not  enough .     This  is  a  complex  issue ,   but  she  would  certainly 
like  for  the  Staff  to  think  of  some  sort  of  strategy  which  might  be  different  than 
what  we  have  done  in  the  past.      She  said  she  could  not  agree  more  with  Mr. 
McClure,   but  just  taking  the  same  approach  again  will  not  do  the  job.     She 
would  really  like  for  the  Board  of  Regents  to  give  serious  thought  to  how  we 
might  approach  this  in  a  new  way  or  a  better  way,   a  public  relations  way,   some 
new  thinking. 

Mr.   Bender  said  he  hates  to  get  back  on  his  soapbox,   but  the  only  way  we  can 
be  effective  with  the  General  Assembly  and  with  the  Governor  is  at  the  ballot 
box.     We  have  an  opportunity  in  this  next  election  to  learn  whether  or  not  the 
candidates  are  responsive  to  funding  for  education  in  the  State  of  Illinois.      The 
strategy  should  be  to  get  people  in  there  who  are  going  to  fund  education  and 
who  will,   even  minimally,   fund  the  retirement  system. 

Mr.   McClure  said  he  agrees  with  Mr.   Bender,   that  would  be  the  most  effective 
way,   but  he  does  not  think  that  is  the  job  of  the  Board  of  Regents.     We  can 
provide  information,   we  can  provide  statistics,   but  we  don't  organize  voters. 
He  also  agrees  with  Ms.   Burns  that  we  have  tried  this  same  old  strategy  before. 
Someone  has  to  take  the  lead  and  he  is  recommending  that  the  Board  of  Regents 
do  it.      If  we  take  the  lead  perhaps  the  other  systems  will  not  maintain  the 
status  quo,   maybe  they  will  join  us  and  we  can  go  together  to  the  BHE  and 
say,   "This  is  the  way  we  feel  about  our  faculty."     Then  maybe  with  their  clout 
they  can  go  to  the  legislature  and  recommend  it.     We  have  got  to  start  someplace. 
Mr.   McClure  said  he  is  asking  that  this  Board  take  the  leadership  role  in  this 
issue.      It  is  high  time  something  new  and  different  be  done. 

In  December,   Dr.   Monat    noted  , the  Regency  System  has  budget  hearings  with 
the  staff  of  the  Board  of  Higher  Education.     One  of  the  central  themes  of 
those  discussions  over  the  past  three  or  four  years  has  been  higher  salaries 
for  faculty  and  staff.     Based  on  his  experience  over  the  past   5  or  6  years 
in  dealing  with  the  BHE  on  this  issue,  our  recommendations  have  always  been 
scrubbed  down  at  least   2  percentage  points.     So,  if  we  are  going  to  recommend 
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10%,   the  dynamics,   he  thinks,   of  the    BHE  staff  relationship  with  the  political 
center  will  result  in  a  reduced  recommendation  at  that  level.      It  seems  to  him 
that  the  only  way  we  can   force  the  discussion  on  the  issue  of  more  adequate 
compensation  is  to  recommend  a  level  of  compensation  that  will  make  the  issue 
dramatic. 

President  Watkins  said  there  was  discussion  yesterday  of  the  salary  increments 
that  have  been  provided  over  the  past  decade,   and  it  sounded  pretty  good  until 
you  recite  also  the  inflationary  factors  of  those  same  years  and  recognize  what 
he  thinks  has  been  publicly  documented :     that  the  American  professoriate  more 
than  any  other  professional  group  has  been  impacted  by  the  ravages  of  inflation 
in  the  decade  of  the   70's  and  that  continues  today.     What  we  are  really  talking 
about  here  is  a  lot  of  catch-up  if  we  are  going  to  return  people  to  the  kind 
of  purchasing  power  a  professor  had  in   1970.     As  he  had  pointed  out  yesterday, 
Dr.  Watkins  said,   a  recent  study  shows  that   Illinois  has  dropped  from   4th  to 
35th  in  its  per  student  support  in  real  dollars,   constant  dollars,   in  the  public 
universities.      There  is  no  way  we  can  do  what  we  did   10  years  ago  if  our  real 
purchasing  power  has  declined  by   25%. 

Dr.   Matsler  said  the  remarks  of  the  Board  members  and  the  Presidents  are 
very  helpful  because  he  feels  that  when  we  go  to  the  legislature  and  to  the 
Board  of  Higher  Education  staff,   we  feel  good  that  the  Board  is  really  behind 
us  on  the  requests.     He  said  he  is  not  sure  what  the  strategy  should  be  at 
this  point   -   whether  there  should  be  a  change  to  something  dramatic  like   15%. 
That  may  not  do  much  good  other  than  to  call  attention  to  the  situation.     But 
there  are  some  things  that  we  must  remember.      First,   we  are  in  lock  step 
with  the  other  systems  and  the  other  institutions  to  a  certain  degree.      But 
it  is  a  lock  step  that  bothers  us  all.      There  is  one  problem  and  that  is  that 
the  U.   of  I.   did  provide  some  extra  funds,   but  they  did  that  by  increasing 
their  tuition  dramatically.      That  is  where  they  got  more  of  the  money  for  the 
salary  increases.      This  Board  could  probably  re-examine  that  particular  issue 
with  the  idea  that   we  are  going  to  provide  people  in  our  System  with  some 
added  salaries.     But  that  will  have  to  be  at  the  expense  of  tuition  increases. 
This  does  not  have  to  be  decided  today,   but  it  is  something  that  we  can  be 
thinking  about.      However,   he  said  he  does  not  know  that  that  is  the  best 
way  to  go.      He  has  always  been  a  person  who  has  really  tried  to  keep  tuition 
as  low  as  possible  because  he  believes  that  access  to  our  institutions  is  so 
important  that  we  must  keep  it  down.      However,   he  also  understands  that 
we  do  have  scholarships  for  needy  students  and  these  are  usually  accommodated 
fairly  well.      It's  true  our  strategy  for  this  year  is  about  the  same  as  what  we 
have  done  in  the  past,   but  on  the  other  hand,   the  requested  increase  is 
reasonable  enough  that  we  could  actually  fight  for  the   10%  and  make  it  very 
justifiable  and  we  could  move  at  that  level.      He  said  he  thinks  we  would  be 
getting  close  to  what  we  would  really  get  in  the  final  analysis. 

Dr.   Monat  said  he  had  heard,   although  he  has  not  seen  it  confirmed,   that  the 
University  of  Illinois  is   going  to  request  a   13%  increase.      Dr.   Matsler  said  he 
had  also  heard  that,   but  that  is  based  on  the  extra  tuition  that  they  have. 

Dr.    Lacy  said  for  the  past  decade  the  three  Regency  Universities  have  energeti- 
cally attempted  to  be  responsive  to  the  needs  of  the  State  of  Illinois.     We  have 
been  reprogramming  aggressively  within  the  institutions  to  meet  specific  public 
needs  and  we  could  document  that  providing  those  needs  has  been  more  expen- 
sive to  us  than  the  kinds  of  needs  we  were  providing  prior  to  this  decade. 
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We  have  been  developing  programs  in  business  administration,   accounting, 
political  science,   and  now  we  are  talking  about  becoming  more  versed  in 
engineering.     These  programs  are  costly  programs.     We  have  not  had  new 
dollars  to  develop  these  programs  for  the  most  part ,   and  we  have  been  re- 
allocating to  develop  faculty  and  other  strengths  in  these  areas.     Dr.   Lacy 
said  one  of  the  facts  that  we  need  on  the  table  now  is  that  we  simply  don't 
have  the  reallocation  powers  available  to  continue  that  process.     So,  if  we 
are  going  to  continue  to  be  as  responsive  as  we  have  been,   there  simply  have 
to  be  new  dollars  across-the-board  to  support  our  interests. 

Ms.   Burns  said  to  pick  up  on  a  point  which  Dr.   Matsler  was  talking  about 
a  few  minutes  ago,  if  10%  is  the  increase  that  the  Board  is  willing  to  stand 
behind ,   one  possible  solution  to  the  situation  would  be  to  take  a  stand  that 
we  will  provide  the   10%  and  find  a  way  to  do  it.     Tuition  is  one,   she  guesses, 
although  she  would  hope  that  we  would  not  do  that  unless  we  had  to.     But  if 
every  year  we  submit  what  we  feel  is  a  fair  salary  increase  number  and  every 
year  we  get  compromised  down  to  half  that,   perhaps  it's  time  to  stop  that  - 
to  have  the  number  that  we  submit  be  the  real  number,   and  well  thought  out, 
and  then  stand  behind  it  and  try  not  to  be  compromised  at  all,   not  even  one 
inch. 

The  problem  there,  of  course,   Dr.   Matsler  said,   is  that  if  we  have  another 
recision  during  the  current  year,  or  if  we  get  an  appropriation  amount  that 
is  so  low  for  next  year  because  of  the  economy,   then  some  kind  of  a  promise 
at  this  juncture  would  probably  be  a  mistake.     But,   he  said,   the  idea  is  worth 
considering  as  we  move  toward  the  coming  legislative  session. 

President  Watkins  said  he  understands  what  Dr.   Matsler  is  saying.      If  we  do 
take  a  stance  like  that,   the  only  way  it  can  be  done  is  with  new  money,   and 
in  fact  we  are  saying  that  the  difference  between  the  amount  we  get  for  salary 
increases  and  whatever  figure  the  Board  decides  on  has  to  come  from  increases 
in  tuition.     It  must  be  understood  that  they  no  longer  have  the  ability  to 
reallocate  internally.     We  are  doing  it  but  it  is  beginning  to  hurt  us,   and 
every  time  we  do  it  we  are  moving  toward  mediocrity,   not  toward  excellence. 

Ms.   Burns  asked  if  the  Board  takes  a  stand  on  this   10%,   would  that  more 
emphatically  underline  our  request  for  new  money,  if  we  implicitly  said, 
"This  is  it."?     President  Monat  said  in  his  judgment  it  would. 

Dr.   Matsler  said  he  was  not  trying  to  move  away  from  this  particular  issue, 
however ,   he  did  not  wish  to  neglect   some  mention  of  the  new  and  expanded 
program  requests  which  are  also  included  in  the  requests. 

Dr.   Gruendel  said  he  would  like  to  share  one  observation  which  JUAC  dis- 
cussed which  relates  to  the  salary  increases.      It  seems  like  each  year  we  all 
agree  that  it  is  an  inadequate  increase  for  the  coming  year  for  faculty  increases, 
a  band -aid  approach  to  solving  the  problem.     The  concern  of  the  committee  is 
that  there  does  not  seem  to  be  a  plan  developed  to  overcome  these  inconsistencies 
over  the  next   3  or  4  years.      If  we  had  a  plan  that  was  outlined  to  develop  our 
progress  toward  achieving  these  goals,   the  faculty  would  be  more  receptive  to 
smaller  increases. 

Memories  may  be  short,  Dr.  Monat  said,  but  he  remembers  vividly  that  it  was 
the  Board  of  Regents  several  years  ago  that  introduced  the  concept  of  salary 
catch-up.      It  was  the  Board  of  Regents  that  got  that  on  the  agenda  of  public 
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policy  issues  in  higher  education.      It  was  finally  accepted  one  year  by  the 
Board  of  Higher  Education  when  there  was  an   8%  adjustment  and  then  a  2% 
catch-up.      So,   it  was  this  Board  that  took  the  initiative  at  that  time  to  intro- 
duce the  concept  of  catch-up.     We  continue  to  do  it,   but  the  Board  of  Higher 
Education  has  abandoned  us,   and  he  regrets  this. 

Mr.   McClure  said  perhaps  it  is  explicit  in  this  conversation,   but  he  thinks 
we  are  talking  about  the  present   -   and  the  present  faculty  deserves  this 
discussion.      However,   there  is  another  element  of  this  and  that  is  the  future. 
How  can  we  continue  to  attract  the  outstanding  students  as  educators  if  we 
don't  get  something  comparable  to  that  which  they  might  get  in  the  outside 
world?     It  is  not  only  the  short-range  which  is  critical  to  those  present  faculty 
members,   but  he  thinks  we  are  talking  long-range  with  the  future  of  our  univer- 
sities .      He  does  not  wish  to  get  off  this  subject ,   he  said . 

President  Lacy  said  it  appears  that  what  we  need  is  to  find  a  way  to  get  out 
of  the  lock  step  which  Dr.   Matsler  referred  to.      Since  there  is  a  strong  con- 
sensus among  the  Board  and  the  institutions  that  one  of  the  major  problems  we 
face  is  losing  some  of  our  best  people,   perhaps  one  way  this  Board  could  add 
to  this  would  be  a  lump  sum  for  each  institution  to  make  marketplace  adjustments 
to  guarantee  that  we  are  not  going  to  continue  to  lose  our  best  people.     This 
would  be  in  addition  to  the  across-the-board  percentages  that  are  to  be  recom- 
mended.     From  what  he  hears  from  legislators,   the  President  said,   they  too  are 
very  concerned  that  we  are  losing  many  of  our  very  finest  experts.     A  proposal 
of  that  kind  might  be  a  very  popular  one  in  the  legislature. 

Dr.   Watkins  said  he  would  be  sympathetic  to  that,   but  he  also  thinks  we  need 
to  address  the  larger  question  as  well.      It  is  not  only  the  hot  areas  that  need 
help  because  hot  areas  change.     What  was  yesterday's  white  hot,   everybody - 
ought-to-go-into-it  area  becomes  tomorrow's  what-do-we-do-with-all-those  high- 
priced-folks.      We  need  to  take  a  look  at  across-the-board  problems,   and  he 
would  submit  that  the  Professor  of  Philosophy  no  less  than  the  Professor  of 
Computer  Science  has  problems  in  paying  his  or  her  bills.      When  he  sees  a 
young  couple  in  this  community  trying  to  make  a  go  of  it  on   $17,000  a  year, 
then  he  knows  that  something  is  very  wrong  about  what  we  value  in  our  society. 

Mr.   McClure  said  he  was  prepared  to  make  a  motion  relative  to  this  issue. 

Mr.   Murray  asked  if  Mr.   McClure  wished  to  move  approval  of  the  Staff  recom- 
mendations with  amendments  relative  to  salary  increases.     Mr.   McClure  said  he 
would  prefer  that  the  issue  be  separated  since  it  has  consumed  a  large  part  of 
this  discussion. 

Mr.   McClure  then  moved  for  approval  of  a   15%  salary  increase  recommendation 
for  FY  1985,   and  additionally  that  we  request  a  $500,000  market  adjustment  line 
item,   to  be  divided  by  the  Board  at  a  subsequent  time  based  upon  Central 
Staff  evaluation  among  the  universities.      The  motion  was  seconded  by  Mr.   Parker. 

Mr.    Cline  asked  if  there  is  any  proposal  as  to  where  this  money  is  going  to  come 
from,   and  if  not,   are  we  saying  we  are  going  to  do  it  out  of  tuition.     No, 
Ms.   Burns  said,   we  are  saying  that  this  is  what  we  feel  is  a  beginning,   the 
need  is  there  and  we  have  to  express  the  need.     Mr.   McClure  said  he  believes 
we  all  acknowledge  the  need,   and  this  is  a  very  effective  way  of  letting  the 
Board  of  Higher  Education  and  the  legislature  know  that  we  recognize  that 
need  and  we  have  to  have  the  increase.     Whether  we  get  it  or  where  it  might 
come  from  otherwise  is  a  whole  new  ballgame.     Mr.   Murray  said  how  anyone 
interprets  this  is  anyone's  guess. 
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Dr.   Matsler  said  since  he  is  the  one  who  will  have  to  be  explaining  this  to 
the  Board  of  Higher  Education  and  then  perhaps  to  the  legislature,   he  would 
ask  Mr.   McClure  whether  his  motion  was  intended  to  provide  a   10%  catch-up, 
rather  than  the  5%  recommended  by  Staff.     He  said  he  is  not  opposed  to 
the   15%,   but  he  would  remind  the  Board  that  the   10%  proposed  was  somewhat 
of  a  compromise,   and  the  rationale  for  it  was  about   5%  to  go  along  with 
roughly  what  the  inflation  rate  is  and  the  other  5%  was  for  some  catch-up. 
The  latter  could  just  as  well  have  been  6,    7  or   10%.      If  that  was  the  rationale 
behind  the  motion,   Dr.   Matsler  said  it  probably  would  be  defensible. 

President  Monat  he  believes  Dr.   Matsler's  suggestion  is  a  sound  one  because 
there  is  support  for  the  5%  to  be  used  as  that  base;   the   10%  catch-up,   he  said, 
he  believes  is  equally  defensible ;   and  in  fact ,  it  could  be  higher  than  that  and 
still  be  supported. 

With  respect  to  the   $500,000  for  market  adjustments,   Dr.   Matsler  said  defense 
of  that  figure  could  easily  be  made.     The  problem  he  has  is  with  backup 
materials  as  to  how  this  would  be  allocated  among  the  three  institutions.     We 
will  have  to  be  prepared  to  say  how  we  arrived  at  that  figure  --   who  would 
get  it  and  who  really  needs  it.     We  must  also  take  into  account  that  if  we're 
to  get  the   $500,000,   would  similar  amounts  then  be  requested  by  other  systems 
and  would  some  of  the  systems  that  have  probably  sexier  programs  than  some  of 
ours  get  a  disproportionate  amount  of  funding  for  this  particular  purpose  if 
they  have  medical  schools,   engineering  schools  and  high  tech  programs? 
While  asking  for  this  amount  may  well  be  something  that  is  worthwhile,   and  it 
is  symbolic  that  we  do  want  market  adjustment  money,   perhaps  the  better 
way  to  go  would  be  to  stay  with  the   15%  and  use  the  rationale  that  he  had 
just  mentioned,   and  allocate  it. 

President  Watkins  said  as  we  talk  about  salary  monies,   we  must  remember  that 
earlier  today  the  Board  approved  continuing  the  CNA  insurance  and  just 
literally  took   $47.00  in  takehome  pay  out  of  the  pockets  of  a  number  of  faculty 
and  staff.     He  said  he  is  personally  not  too  concerned  that  other  systems  with 
more  exotic  programs  may  get  more  by  way  of  the  market  adjustment  approach. 
If  they  need  it,   they  need  it.     Market  adjustment  money  is  always  difficult  to 
allocate.     However,   if  we  have  a  problem  we  ought  to  at  least  say  that  we  have 
a  problem.     Otherwise  no  one  will  ever  know  that  we  do. 

Dr.   Matsler  said  he  is  not  against  what  the  President  is  saying,   and  he  would 
suspect  that  each  of  the  three  Presidents  could  in  7  days'  time  have  in  the 
Central  Office  a  justification  for  their  share  of  that   $500,000. 

This  may  give  us  an  opportunity,   President  Lacy  said,   to  effectively  get  in 
front  of  the  public  and  the  legislature  information  about  the  quality  of  what 
we  are  doing,   the  kinds  of  programs  we  are  teaching.     The  mix  of  programs 
that  we  are  delivering  in  the   1980fs  is  significantly  more  expensive  than  the 
mix  of  programs  we  were  delivering  in  the   1970's,   and  they  are  much  more  in 
the  public  interest . 

The  Chairman  asked  if  the  President  would  elaborate  on  that. 

What  he  is  thinking  about,   Dr.   Lacy  said,  is  the  kind  of  responsiveness  we 
had  in  the  computer  sciences  and  the  teaching  of  quantitative  methods  to 
students,   the  advances  we  have  had  in  responding  to  increased  interest  in 
health  programming  in  the  State.     All  of  the  Regency  institutions  have  developed 
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three,   four,   five  or  more  very  expensive  health  programs  in  the  past  decade. 
At   SSU  they  have  developed  in  effect  a  School  of  Business  Administration  in 
the  past  three  years.      We  are  being  more  responsive  across-the-board  in  what 
we  are  doing.     We  are  competing  with  the  private  sector  more  than  we  have 
in  the  past,  including  faculty  for  these  programs. 

President  Watkins  said  he  thinks  Mr.   McClure's  motion  speaks  to  two  concerns. 
First ,   it  apeaks  to  the  concern  of  the  general  faculty ,   the  fact  that  people 
are  living  on  inadequate  salaries.      Second,   it  speaks  to  the  concern  for  retaining 
people  in  the  areas  that  are  difficult.      Both  concerns  are  valid. 

Dr.   Matsler  asked  if  the  Board  does  act  on  this   $500,000  figure,   does  it  wish 
the  Staff  to  calculate  the  apportionment  to  the  best  of  its  ability  based  on 
criteria  which  it  will  put  together?     He  noted  we  have  only  a  couple  of  weeks 
because  the  budgets  must  be  submitted  to  the  BHE  prior  to  our  next  Regents' 
meeting.      This  could  be  done  on  the  basis  of,    say,   number  of  faculty  and 
certain  disciplines,   or  it  could  be  done  on  the  basis  of   ,   say,   total  FTE  students 
or  FTE  faculty.      Mr.   Murray  asked  the  Presidents  if  they  wished  to  comment 
on  this.      President  Watkins  said  some  of  the  parameters  suggested  by  Dr. 
Matsler  would  be  wise,   and  it  could  be  done  on  the  number  of  FTE  students 
or  the  number  of  FTE  faculty.      Are  the  Presidents  satisfied  to  let  the  Staff 
negotiate  with  them  to  figure  this  out,   Mr.   Murray  asked?     President  Monat 
said  he  was  sure  that  they  could  find  the  answer  working  with  the  Staff. 

Ms.    Toman  said  she  believes  the  sentiment  of  the  Board  and  the  Presidents 
is  that  we  take  an  aggressive  role  in  lobbying  for  more  appropriated  dollars 
for  higher  education.      This  discussion  has  been  very  beneficial  not  only  for 
us,   she  said,   but  those  other  boards  in  recognizing  our  concerns  about  edu- 
cation,  about  its  quality  and  about  access.     We  need  to  keep  that  in  the  fore- 
front of  our  minds. 

Mr.    Cline  said  what  we  are  doing  is  setting  our  goals.      They  seem  very  realistic 
and  now  we  have  to  work  towards  them  and  see  that  we  get  this  money.      He 
thinks  this  is  a  step  in  the  right  direction,   but  we  will  have  to  work  to  get 
the  money. 

Mr.   Murray  said  nothing  in  the  resolution  says  that  we  will  keep  tuition  where 
it  is. 

Mr.   McClure  said  as  Regent  Yashar  noted  a  couple  of  months  ago,   the  State 
also  has  to  to  pay  its  fair  share  for  the  education  of  the  general  public,   and 
that   share  has  been  dwindling.      We  are  simply  asking  the  state  to  step  back 
in  and     do  their  share  as  a  state  government  for  the  state  universities. 

Ms.   Burns  said  she  thinks  that  the  line  item  for  market  adjustments  is  a  super 
new  idea.      She  personally  thinks  the   10%  number  is  probably  more  realistic, 
but  we  do  have  an  open  forum  at  the  moment  to  say  anything  we  want  because 
of  the  national  interest  in  education.     However,   she  said  she  would  not  like 
to  see  that   15%  slip  below   10%  -   which  it  has  a  good  opportunity  to  do. 

After  some  further  discussion,   the  question  before  the  Board  was  called  for 
a  vote ,   and  the  motion  carried  unanimously . 

Mr.   McClure  then  moved  for  approval  of  the  balance  of  the  Staff  recommenda- 
tions relative  to  the  FY  1985  Operating  Budget   Request.      The  motion  was  seconded 
by  Ms.    Burns,   and  it  carried  unanimously. 
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President  Monat  said  that  there  have  been  many  times  in  the  past   five  or  six 
years  that  he  has  been  proud  of  the  Board  of  Regents,   and  this  is  one  of 
those  times. 

Mr.   McClure  said  that  unless  something;  dramatically  changes  for  the  worse  in 
the  economy  of  the  country  and  the  State  -  to  respond  to  JUAC  comments 
earlier  about  our  not  having  a  plan,   he  does  have  a  plan,   and  he  thinks  this 
is  just  a  start.      However,   we  need  to  do  a  lot  more. 

Mr.   Murray  said  he  would  like  for  a  moment  to  return  to  the  discussion  of 
telecommunications.     Why  can't  we  contract  directly  with  the  phone  company, 
he  asked?     Is  there  any  cost  savings?     And  if  not,   why  are  we  fooling  around 
with  the  Department  of  Central  Management   Services? 

Dr.   Matsler  said  there  are  probably  some  who  could  answer  the  question,   but 
his  understanding  is  that  there  is  a  statute  which  provides  that  for  all  State 
agencies  usually  telephone  services  must   go  through  the  Department's  Division 
of  Telecommunications.      He  said  he  would  also  add  that  all  of  the  institutions 
have  the  same  problem,   and  as  we  go  through  negotiations  with  the  BHE  staff 
on  the  budget  requests,   we  will  have  the  opportunity  to  place  some  extra 
funds  in  this  particular  category.      There  is  not  much  more  we  can  do  at  this 
time  other  than  to  pass  the  budget  proposal  with  the  understanding  that  there 
needs  to  be  further  negotiation  with  the  BHE  and  the  legislature. 

President  Lacy  said  he  wonders  if  it  is  possible  to  do  a  little  study  in  the 
next   several  months  to  see  what  our  opportunities  as  individual  institutions 
or  as  a  System  might  be  in  the  marketplace,   with  the  aim  in  mind  of  getting 
some  statutory  amendment  if  necessary  to  exempt  us  from  the  requirements 
of  the  Division  of  Telecommunications.      He  said  he  has  a  feeling  that  we  could 
do  better  in  the  markeplact  than  they  are  doing  for  us  if  we  had  that  option. 

Mr.   Murray  said  he  would  surely  be  interested  in  such  a  study.      It  seems  to 
him  that  an  institution  as  large  as  NIU,   for  example,   located  where  it  is, 
could  negotiate  with  another  company.      This  situation  with  the  State  seems 
to  be  detrimental. 

Dr.   Matsler  agreed  that  such  a  study  would  be  done. 

Section  VII   -   FY  1985  Capital  Appropriation  Request 

Dr.   Matsler  said  all  of  the  projects  included  in  the  FY85  request  had  been  dis- 
cussed in  detail  by  the  Committee  yesterday,   and  he  therefore  would  not   go 
into  any  detail  at  this  time.      Staff  recommends,   he  said,   that  the  request  in 
the  total  amount  of  $19,336,600  be  approved  by  the  Board  as  detailed  in  Tables 
2,    3  and   4  of  the  Executive  Director's  Report.      The  amounts  requested   for 
each  of  the  universities  are  as  follows : 

Sangamon  State  University  $1,579,700 

Illinois  State  University  $9,196,700 

Northern  Illinois  University  $8,560,200 

As  Regent  Burns  reported,   he  said,   there  will  be  some  change  in  the  System - 
wide  Priority  List  as  a  result  of  some  changes  in  institutional  priorities  that 
were  agreed  upon  yesterday.      Consequently,   the  Board  is  not  being  asked  at 
this  time  to  approve  the  Systemwide  Priority  List. 
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The  changes  in  the  list   will  be  minimal,   Dr.   Matsler  said,   and  these  will  be 
made  in  the  next   few   weeks  and   will  probably  not  require  Board  approval. 
If  a  need  for  approval  is  seen,   the  list  can  be  returned  to  the  Board  at  the 
October  meeting-. 

Ms.    Burns  moved   for  approval  of  the   Staff  recommendations  relative  to  the 
FY 85  Capital  Budget  Request.      The  motion  was  seconded  by  Mr.   McClure. 

President  Watkins  said  he  would  note  that   as  agreed  upon  in  Committee, 
on  page   46,    the   ISU   Institutional  Priority   9  be  changed  to  read   "Physical 
Education"   under  the  column  designated  Project  Description;   and  that   under 
Comments,   all  language  after  "Planning  funds  only."  be  stricken.      There  was 
some  confusion,   he  said,    with  the  recreation  building  which  the  ISU  students 
voted  last  year  not  to  fund.      This  change  will  clear  that  up,   the  President 
said. 

President  Monat   said   he  would  also  like  the  record  to  reflect  the  change   in 
priority  in  Northern's  projects  because  they  had  requested  and  the   Committee 
yesterday  approved  a  change  in  priority  of  the  Art   Building  Ventilation  system 
from    #5  to   #2. 

The  question  before  the  Board  was  called   for  a  vote,    and  the  motion  carried 
unanimously. 

Section  VIII   -   Space  for  Library   Collection  Materials 


Dr.   Matsler  said  this  section  of  his  Report  is  submitted  only  for  information 
at   this  time  and  to  call  attention  to  the  fact  that  the  institutions  and  the   Staff 
are  looking  into  the  problem  of  the  need  for  more  stack  space,    and  will  be 
reporting  back  to  the  Board  at   a  later  date. 

Section   IX   -   Legal  Counsel  Report 

Mr.   Winning  said  that  the  only  item  in  his  Report  actually  should  not   have 
been  submitted  by  him  to  the  Board  inasmuch  as  it  appears  in  the  Report  of 
the  President  of  Sangamon   State  University. 

There  are  a  number  of  labor  contracts  in  the  Presidents'   Reports  this  month, 
he  said ,    and  several  years  ago  the  Board  made  a  decision  that  unless  there 
were  substantive  changes,   other  than  salary  adjustments,   in  the  contracts, 
that   they  would  be  reviewed  by  Marsha  Murray  at  the   Staff  level  rather  than 
send  them  to  his  office. 

Mr.    Winning  said  at  this  time  he  would  request  that  the  Board  adopt   a  motion 
referring  to  its  legal  department  the  issues  involving  the  Veterans'  Administra- 
tion scholarships,    with  authorization  to  take  appropriate  action  on  the  matter. 

Mr.    McClure  moved   for  approval  of  the  recommendation  of  Legal  Counsel.      The 
motion  was  seconded  by  Ms.    Toman,    and  it  carried  unanimously. 

RECURRING   INSTITUTIONAL  MATTERS 

Illinois   State   University   -   President's  Report 
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Before  presenting  his  Report,    President  Watkins  distributed  copies  of  an 
Addendum  to  his  Report    (Agreement  with   Town  of  Normal  for  fire  protection 
services  for  FY84). 

Dr.    Watkins  reported  that  their  enrollment  report   for  Fall  Semester  is  being 
completed  and  it  is  interesting,   and  statistically  a  phenomenon,    that  their 
headcount  enrollment  at   ISU  is  precisely  the  same  as  a  year  ago   -    19,817. 

Information  reports  were  submitted  on: 

Enrollments  by  Headcount,    Summer  Session   1983  and  Summer   5-Week 

Pre- Session   1983 
Grants  and   Contracts 
Annual  Report  on  Depositories 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and   for  civil 
service  employees.      A  list  of  all  reported  transactions  is  appended  to 
the  President's  Report  and  will  be  kept  on  file  at  the  University  and  in 
the   Central  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Capital  Improvement   Projects 

(a)       Horton  Fieldhouse  Renovation  and  Remodeling 

Permission  was  requested  to  engage  the  firm  of  Lankton-Ziegele- 
Terry  and  Associates  of  Peoria,   Illinois,   to  prepare  bid  documents 
and  receive  bids  for  installing  permanent  office  partitions  in  the 
south  Horton  Fieldhouse  Addition,   to  construct   a  new   athletic 
ticket  office  facility,   a  new  north  entrance,   and  make  related 
minor  modifications  to  the  existing  Intercollegiate  Athletic  offices. 
Probable  cost  of  the  work,  including  fees  and  contingencies,   is 
estimated  at    $98,500,   payable  from   Bond  Revenue  Series    1970- 70A, 
Rehabilitation  and  Development  Reserve. 

4.  Renewal  of  Union  Agreements 

(a)  Approval  was  requested  of  an  Agreement  with  Local   399- Heating 
Plant,    International  Union  of  Operating  Engineers,   for  the  period 
September  1,   1983  through  August    31,   1984,   in  behalf  of  25  Heating 
Plant  employees. 

(b)  Approval  was  requested  of  an  Agreement  with  Local   399-Building 
Mechanics,    International  Union  of  Operating  Engineers,    for  the 
period  September  1,   1983  through  August    31,   1984,   in  behalf  of 
17  Heating  Plant  employees. 

(c)  Approval  was  requested  of  an  Agreement  with  Lodge   67  of  the 
Fraternal  Order  of  Police  for  the  period  July  1,   1983  through 
June   30,   1985,   on  behalf  of  15  Police  Officers  in  the  Office  of 
Public  Safety. 
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(d)       Approval  was  requested  of  an  Agreement  with  Local   1110, 

American  Federation  of  State,    County  and  Municipal  Employees 
for  the  period  July  1,   1983  through  June   30,   1985,   in  behalf  of 
the  service  and   maintenance  bargaining  unit  consisting  of  330 
ISU  employees. 

5.  Permission  was  requested  to  enter  into  an  agreement  with  the  Town 

of  Normal  for  fire  protection  services   for  the  current  year  in  the  amount 
of  $198,900,   payable  from  General  Revenue  contractual  service  funds 
granted  the  University  for  this  purpose.      The  amount  represents  no 
increase  from  the  previous  fiscal  year,    since  no  increase  in  these  funds 
was  granted. 

6.  Approval  was  requested  of  those  items  submitted  to  the  Executive 
Committee  during  the  month  of  August. 

Dr.    Wellbank  moved   for  approval  of  the  Report  of  the  President  of  Illinois 
State   University,   as  amended.      The  motion  was  seconded  by  Ms.    Toman,   and 
it  carried  unanimously. 

Sangamon  State   University  -   President's  Report 

President  Lacy  said  he  would  take  special  note  of  several  items  in  his  Report . 
One  concerns  the  additional  contracts  for  the  Graduate  Public  Service  Intern- 
ship Program   through  which   graduate  students  are  placed  in  the  executive 
branch  of  State  government   as  a  part  of  their  educational  experience.      The 
program  has  expanded  again  this  year  in  the  face  of  very  tight   State  agency 
budgets,    and  the  university  is  very  proud  of  the  work  staff  has  done  again 
this  year  in  producing  a  very  successful  program.      Secondly,   he  would  call 
attention  to  additional  names  recommended   for  appointment   as  Adjunct   faculty 
members  to  the  university.      Sangamon  State  is  very  fortunate  in  having  a 
number  of  outstanding  experts  in   Springfield  to  contribute  to  the  teaching 
on  campus.      As  will  be  seen  from  the  list,   which  is  only  a  partial  listing 
of  the  total  adjunct  faculty,   they  are  a  very  distinguished   group,   and  he 
would  like  the  minutes  of  this  meeting  to  acknowledge  the  very  strong  contri- 
butions that   they  make  to  teaching. 

Information  reports  were  submitted  on : 

Grants  and   Contracts 

Annual  Report  on  Depositories  and   Statement  of  Investment  Policy 

Enrollment   for   Summer  Session,   1983. 

The   following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,   administrative,    and  civil  service 

personnel,   including  one  new  position  authorization   (Head  of  Cataloging/ 
Processing,    University  Library).      A  list  of  all  reported  transactions  is 
appended  to  the  President's  Report  and  will  be  kept  on  file  at  the 
University  and  in  the  Central  Office. 

Also  included  in  this  Section  was  a  request  for  approval  of  a  Collec- 
tive Bargaining  Agreement  with  Local  No.    7  of  the   International  Union 
of  Operating  Engineers   for  the  period   September  1,   1983  through 
August    31,   1984  on  behalf  of   1  Lead   Plant   Stationary  Engineer  and   2 
Stationary  Engineers. 
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2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's 
Report . 

3.  Permission  was  requested  to  submit  a  request  for  release  of  funds 

for  the  FY 84  capital  project,    Heating,   Ventilating  and  Air  Conditioning 
Improvements   (SR   -   Remodeling)  in  the  amount  of  $137,000. 

4.  Approval  was  requested  of  those  items  submitted  to  the  Executive 
Committee  during  the  month  of  August. 

Ms.    Burns  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University.      The  motion  was  seconded  by  Dr.   Wellbank,   and  it  carried 
unanimously . 

Mr.   McClure  said  having  lived  in  Central  Illinois  most  of  his  life,   he  would 
like  to  emphasize  President  Lacy's  comments  about  the  Adjunct  faculty  appoint- 
ments.     There  are  a  large  number  of  outstanding  names  recognized  within  the 
community  as  being  persons  extremely  knowledgeable  in  their  fields.      He  said 
he  not  only  thinks  the  university  is  doing  well,   but  that  this  is  a  feather  in 
the  cap  of  the  Board  to  have  them  as  a  part  of  our  learning  and  teaching 
experience.      The  list  reads  almost  like  a  Who's  Who  in  Springfield  really. 

Northern  Illinois  University  -   President's  Report 

President  Monat  distributed  copies  of  two  Addenda:     Purchases  Appendix 
(Project  Management   Contract,   Recreation  Center),   and  Purchases  Appendix 
(Used   Scientific  Equipment  and  Parts). 

Information  reports  were  submitted  on : 

Enrollment  by  Headcount ,    Summer  1983 

Grants  and  Contracts   (Research,   Institutes  and  Studies) 

Report  of  Depositories  for  FY 83 

International  and  Special  Programs  Expenditures 

The  following  items  were  presented  for  action  by  the  Board : 

1.  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Submitted  for  approval  were  constitutional  amendments  as  approved 
by  the  University  Council  on  April  13  and  subsequently  by  the 
faculty  in  a  referendum  concluded  on  May   12,    1983. 

3.  Collective  Bargaining  Agreements 

(a)  Presented  for  approval  was  a  two-year  Agreement  with  the  Inter- 

national Union  of  Operating  Engineers  covering  the  period  July   16 
1983  through  July   15,    1985. 

(b)  Presented  for  approval  was  an  Agreement  with  Fraternal  Order 
of  Police   -   Lodge   86,   in  accordance  with  a  wage  reopener  in  the 
Agreement  covering  the  period  July  16,   1983  through  July   15,   1984, 
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(c)        Submitted   for  approval  were  Agreements  with  the  American  Feder- 
ation of  State,    County  and  Municipal  Employees   -   Local   963  - 
in  accordance  with  the  wage  reopeners  in  the  Agreements  covering 
the  period   August  1,   1982  through  July   31,   1984.      These  Agreements 
cover  building  service  workers,    food  service  employees,   and 
maintenance  workers  at   the  DeKalb   Campus  and  the  Lorado  Taft 
Campus. 

Approval  was  requested  to  the  assignment  of  a  Science  Education  Co- 
ordinator to  promote  and  improve  science  and  education  throughout 
northern   Illinois,   immediately  concentrating  on  the  counties  of  DeKalb, 
DuPage,   Kendall  and   Kane. 

Authorization  was  requested  to  establish  capital  reserves  for  non- 
indentured  entities  in  accordance  with  Section  IV,   A.  2.   and  Section 
IV   C.2.   of  University  Guidelines   1982.      The  formulas  incorporated  in 
the  Guidelines  for  calculating  capital  reserves  allow  amounts  not  to 
exceed   20%  of  the  historical  cost  of  equipment,    10%  of  the  historical 
cost  of  parking  lots  and   5%  of  the  replacement  cost  of  buildings. 

Approval  was  requested   for  the  consolidation  of  several  administrative 
positions  and  authorization   for  two  new  administrative  titles,   all  of  which 
will  be  assumed  by  existing  staff:      (1)   Vice  President   for  Administrative 
Affairs  and   (2)   Assistant  Vice  President   for  Administrative  Affairs  and 
Director  of  the  Office  of  Budget  and  Planning. 

A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

Capital   Improvement   Projects 

(a)  Gabel  Hall   (Cavan  Auditorium,   Locker  Room  and  Rooms  117  and  119  - 
Replacement  of  Roof) 

Permission  was  requested  to  develop  plans  and  specifications , 
advertise  and  receive  bids  for  replacement  of  Gable  Hall  roof 
over  the  auditorium,   locker  and  room   and  Rooms    117  and   119. 
No  architectural /engineering  fee  will  be  charged  to  this  project. 

(b)  Holmes   Student   Center  -   Repair  of  South  Main  Entrance 
Granite  Terrace  Walls  and   Concrete  Steps 

Permission  was  requested  to  develop  plans  and  specifications, 
advertise  and  receive  bids   for  the  restoration  of  the  granite 
terrace  walls  and  the  replacement  of  the  concrete  stairs.      No 
architectural /engineering  fees  will  be  charged  to  this  project. 

(c)  Douglas  Hall   -   Roof  Replacement    (Four  Student  Wings) 
Permission  was  requested  to  develop  plans  and  specifications , 
advertise  and  receive  bids  for  the  replacement  of  the  roofs 
of  the  four  student   wings  of  Douglas  Hall.      No  architectural/ 
Engineering  fees  will  be  charged  to  this  project. 

(d)  Evans  Field   House   -   Roof  Replacement 

Permission  was  requested  to  develop  plans  and  specifications, 
advertise  and  receive  bids   for  replacement  of  the  roof  on  Evans 
Field   House.      No  architectural /engineering  fees  will  be  charged 
to  this  project . 
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( e )  Grant   Towers  South   -   Roof  Repair   (Two  Student   Wings) 
Permission  was  requested  to  develop  plans  and  specifications, 
advertise  and  receive  bids  for  roof  repair  on  two  student  wings 

in  Grant  Towers.      No  architectural /engineering  fees  will  be  charged 
to  this  project . 

(f)  Huskie  Stadium   -  Masonry  Rehabilitation  and  Repair 
Permission  was  requested  to  develop  plans  and  specifications , 
advertise  and  receive  bids  for  the  rehabilitation  and  repair  of 
the  masonry  walls.      No  architectural /engineering  fees  will  be 
charged  to  this  project. 

(g)  Energy  Conservation  Projects  in  Various  Revenue  Bond  Buildings 
Permission  was  requested  to  enter  into  a  contract  with  Robert  G . 
Burkhardt   &  Associates,    Inc.,    Consulting  Engineers,    Chicago, 

to  design  and  prepare  construction  documents,   advertise  and 
receive  bids  for  the  various  projects  located  in  Neptune  Central 
and  Douglas  Hall.      The  combined  total  estimated  budget  for  the 
project  is   $261,000,   payable  from   Auxiliary  Enterprises  and 
Activities  -   Revenue  Bond . 

(h)       Lincoln  Hall  -   Center  Core  Roof  Replacement 

A  summary  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Freeport 
Industrial  Roofing,   Freeport,   in  the  amount  of  $149,770. 

(i)        Huskie  Stadium   -   Storage  Room  and  Metal  Storage  Deck 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Shepard 
Construction,   DeKalb,  in  the  amount  of  $13,850.00. 

(j)        Remodeling  Room  134- B-E  Swen  Parson  Building  Halon  System 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Fox  Valley 
Fire   &  Safety  Equipment,   Elgin,   in  the  amount  of  $10,375.00. 

Referring  to  the  Faculty  Appendix  of  the  Report,   President  Monat  noted  that 
he  is  requesting  a  leave  of  absence  without  salary  for  Professor  Clive  Veri 
from  the  Department  of  Leadership  and  Educational  Policy  Studies,     Professor 
Veri  had  been  granted  a  leave  of  absence  for  the  fall  semester,   but  upon  his 
acceptance  of  the  Presidency  of  Lyndon  State  College  he  had  to  cancel  that 
leave  obviously.     President  Monat  said  he  is  now  requesting  that  Dr.   Veri 
be  granted  a  leave  of  absence  without  salary  just  for  the  academic  year   1983-84. 

Also,   the  President  noted,  on  pages   49-55,   he  is  recommending  a  series  of 
market  adjustments,   which  total  almost   $117,000.     He  would  underscore  that 
these  adjustments  are  being  financed  out  of  the  base  budget  of  the  university 
and  not  a  penny  of  the  increment  dollars  the  university  received  in  its 
appropriation  this  year  is  to  be  used  for  that  purpose. 

Referring  to  the  project  management  contract  for  the  Recreation  Center,   Dr. 
Monat  reported  that  they  had  gone  through  the  process  of  reviewing  the  pro- 
posals submitted  by  three  potential  contract  managers.      A  university  team 
consisting  of  individuals  that  are  listed  in  the  material  distributed  at  the  start 
of  the  meeting  interviewed  all  three,   and  it  is  their  recommendation  that  Kessler, 
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Merci  and   Associates  be  appointed  to  the  project  management   responsibility. 

With  respect   to  the  items  submitted  to  the  Executive   Committee  during  the 
month  of  August,   the  President  said  he  had  withdrawn  the  request  to  pur- 
chase two   3- wheel  police  vehicles  at  that  time,   and  the  minutes  should  reflect 
that  this   approval  is  not  being  sought  at  this  time. 

President  Monat   said  he  would  like  a  moment  to  make  a  statement  on  the  basis 
of  personal  privilege,   if  you  will.      The  Personnel  Committee  of  the  Board  was 
on  campus  on  Monday,    he  said,   to  begin  its  evaluation  of  the  President  of  NIU. 
A  number  of  people  requested,   through  the  Office  of  the  University  Council 
Executive  Secretary,    an  opportunity  to  appear  before  that  committee  which 
consisted  of  Regents  Wellbank  and   Bender  and  Dr.   Matsler.      The  appointments 
were  made  through  the   Secretary  to  the  Council.      She  also  happens  to  serve 
as  his  secretary,    Dr.    Monat   said,   when  she  is  not   functioning  as  the  Executive 
Secretary  of  the   University  Council.      There  was  a  front  page  story  in  the 
Northern   Star  yesterday,   the  President   said,    which  suggested  that  the  evalua- 
tion is  being  orchestrated  and  staged.      He  said  he  wished  to  state  for  the 
record  that  that  is  not  the  case,   that  there  has  been  no  effort  on  the  part  of 
the  President's  Office  to  intervene  in  any  way  in  this  evaluation.      Dr.   Monat 
said  he  wanted  to  express  his  regret  to  the  Board  that  it  had  been  used  in 
this   fashion  in  a  story  that  has  no  foundation  in  fact. 

Mr.    Murray  said  the  Board  recognizes  the  fact  that   the  Northern   Star  is 
a  training  exercise,   but   that   story  was  such  a  disgusting  slur  upon  the  integrity 
of  the  President  and  that  of  Professor  Kimball  that  he  hates  to  even  dignify  it 
with  a  reply.      However,   he  feels  that  the  story  merits  an  apology  until  the 
facts  are  further  investigated.      If  that  is  the  type  of  journalism  that  is   going 
to  be  carried  on,   it  is  a  great  disappointment  to  him  and  other  members  of  the 
Board . 

On  this   same  subject,    Dr.    Matsler  said,   he  would  like  to  indicate  that   from 
his  standpoint  the  interviews  conducted  by  the  Personnel  Committee  have  been 
just  excellent ,    and  we  have  learned  that   there  is  a  tremendous  amount  of  support 
for  the  institution.      The  people  who  are  speaking  to  the   Committee  are  very 
proud  of  the  institution  and  of  the  administration. 

Mr.    McClure  then  moved   for  approval  of  the  Report  of  the  President  of  Northern 
Illinois   University,   as  amended,   and  including  the  items   submitted  to  the  Execu- 
tive Committee  in  August,   as  amended.      The  motion  was  seconded  by  Ms.    Toman, 
and  it  carried   unanimously. 

Ms.    Burns  said   she  would  like  to  return  for  a  moment  to  the  quality  of  education 
issue  and  request  that  the   Central  Staff  undertake  another  study  that  is  related 
to  the  Program   Committee  study  on  the  quality  of  education,   but   still  it  is  a 
separate  item   which  focuses  on  teacher  education.      She  would  like  to  ask  that 
the  Board  of  Regents  take  a  leadership  role  in  that  area.      By  way  of  background 
it  was  mentioned  earlier  that  there  are   8  or   9  prestigious  commissions  and  task 
forces  which  have  published  or  are  about  to  publish  major  national  studies  on 
the  quality  of  education  today  and  what  can  be  done  to  improve  the  situation. 
While  the  remedies  are  many  and  complex,   most  of  the  studies  agree  that   an 
important  element  in  the  mix  for  improving  things  is  improved  teacher  training 
at  the  college  level.      The  Regency   Universities  are  leaders  in  this  field,   Ms. 
Burns  said,    and  most  qualified  to  address  the  issue  and  make  recommendations 
for  improvement   and  changes.      She  thinks  there  are  some  things  already  under- 
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way  and  perhaps  they  have  not  been  articulated  to  the  community.      Certainly 
this  would  be  an  opportunity  to  do  that  also.     Ms.    Burns  said  she  would 
really  like  to  undertake  the  study  with  a  specific  date  in  mind  and  specific 
objectives  and  take  advantage  of  the  national  interest  in  the  subject  to  enhance 
the  reputation  of  our  colleges  of  education  at  our  institutions. 

President  Watkins  noted  that  he  had  written  to  Dr.    Wagner  of  the  Board  of 
Higher  Education  indicating  that   ISU  has  been  mandated  in  the  most  recent 
Master  Plan  to  remain  a  leader  in  the  science  and  content  of  education  at  all 
levels.      As  an  institution  that  was  started  as  a  teacher  preparation  university 
they  take  this  very  seriously.      The  President  said  he  suggested  to  Dr.   Wagner 
that  he  might  appoint  a  blue  ribbon  committee  on  teacher  preparation.      ISU  is 
prepared  to  make  staff  assistance  available  to  such  a  committee,   and  has  taken 
the  initiative  in  seeking  this  appointment.      It  is  prepared  to  play  the  role  it 
has  always  played  and  even  intensify  that  role. 

Mr.   Murray  said  he  is  very  sensitive  to  this  discussion.      Some  may  remember 
the  day  that  Don  Prince  came  in  with  this  committee  report.     Mr.    Murray  said 
at  that  time  he  made  an  impassioned  plea  for  better  quality  secondary  schools , 
believing  from  his  personal  observations  that  they  are  in  terrible  shape.      One 
member  of  the  BHE,   whose  name  shall  remain  anonymous,   leaned  over  to  him 
and  said,    "Your  Regency  schools  taught  most  of  them". 

President  Watkins  said  ISU  does  not  apologize  in  the  least  for  the  quality  of 
its   graduates  in  the  teacher  preparation  programs.      In  fact,   an  independent 
study  on  campus  indicates  that  they  do  at  least  as  well  as  people  in  other 
areas.      The  real  question  is  one  of  value.     We  are  going  to  have  to  decide 
in  this  nation  whether  we  are  willing  to  provide  the  remuneration,   the  resources 
and  the  respect  necessary  to  keep  the  really  good  people  who  come  out  of  teacher 
preparation  programs.      When  you  have  a  young  individual  that  looks  around  for 
a  position  and  sees  that  he  can  start  at  maybe   $11,500  or   $12,500  in  the  class- 
room,  but  can  move  right  over  someplace  else  and  start  at  about    $18,000  or 
$19,000,   then  you  can  see  that  we  are  not  putting  a  very  high  priority  on 
keeping  or  attracting  the  top-notch  young  people  in  the  classroom.      There  are 
a  lot  of  problems  here  but  the  basic  one  is  going  to  remain  whether  this  nation 
is  going  to  do  more  than  talk  about  excellence  in  education.     We  are  going  to 
have  to  put  our  money  where  our  mouth  is,   not  just  at  higher  education  levels 
but  in  the  elementary  and  secondary  levels  as  well. 

Mr.    Murray  asked  Ms.    Burns  what  she  is  proposing. 

Dr.   Watkins  just  pointed  out,   Ms.   Burns  said,   that  this  is  a  very  complex 
subject  and  includes  many  more  issues  than  teacher  training.      She  said  she 
was  hoping  that  we  might  follow  what  some  other  states  have  done  and  look  at 
things  like  declaring  a  major  in  an  academic  field  rather  than  a  major  in  edu- 
cation.     Also,   are  accreditation  requirements  what  they  should  be?     Or  should 
we  be  expecting  more  in  terms  of  performance?       She  said  she  did  not  think 
the  study  in  any  way  will  answer  a  lot  of  the  other  questions  about  incentives, 
about  inability  to  be  promoted,   about  blockage  of  entry  into  the  field  by  young 
people  with  new  degrees  that  are  confronted  with  a  situation  that  is  tenured   up. 
All  of  these  positions  have  to  be  discussed.      She  said  she  has  had  some  dis- 
cussion of  this  with  Dr.   Wagner  and  would  hope  that  he  would  follow  up. 

Dr.   Watkins  said  it  would  be  good  if  members  of  the  Board  would  write  to 
Dr.    Wagner  and  refer  to  the  letter  he  had  sent  him. 


70 


Mr.    Murray  said  there  is  more  to  the  story  than  Ms.    Burns  stated.      From 
observations  in  his  own  area,   he  said,   they  have  ready,   willing'  and  able 
young  people  who  want  these  jobs,   but  they  have  a  lousy  tenure  system  in 
this   State  which  locks  everyone  in  where  we  are  not   getting  any  of  the  old  people 
out .     We  are  a  repository  for  the  inept  and  the  incompetent ,   and  we  can't 
budge  them.      A  lot  of  people  have  expressed  the  feeling  that  they  are  willing 
to  pay  more  money,   but  let's  get  rid  of  the  system  that  shelters  the  incompetent. 
Ms.    Burns  said  she  must  echo  this  sentiment. 

Dr.   Matsler  suggested  that  perhaps  this  could  all  be  incorporated  into  the  study 
now  being  done  by  the  Program   Committee.      Perhaps  the  parameters  of  the  study 
could  be  laid  out  in  a  way  that  would  be  satisfactory,   with  special  emphasis  on 
the  teacher  education  aspect  of  it  as  part  of  the  quality  study.     Maybe  this 
would  be  better  than  having  a  special  study  over  and  above  what  is  now  being 
done.      If  the  blue  ribbon  committee  which  President   Watkins  referred  to  comes 
into  being,   he  said  he  is  not  sure  that  we  would  want  to  duplicate  what  such 
a  commission  might  do. 

Ms.    Burns  said   she  did  not  think  that   such  a  commission  would  be  making  sug- 
gestions  for  programming  or  program  changes  in  our  Regency  Universities. 
She  is  viewing  this  as  a  much  more  in-depth.      She  said  does  not  like  to  inject 
anything  personal  into  this,   but  when  you  have  a  child  in  kindergarten  with 
a  teacher  who  can't  spell  and  who  writes  incomplete  sentences  in  the  notes  that 
are  sent   home  to  oarents,   it  makes  one  wonder  about  the  teacher  training  and 
how  that  person  ever  became  accredited. 

Mr.    McClure  said  with  regard  to  the  amendments  adopted  relative  to  the  salary 
increases  for  FY 85,   he  thinks  this  should  be  emphasized  as  a  new  approach, 
and  that  we  mean  it.      It  is   going  to  take  an  awful  lot  of  hard  work  on  the  part 
of  the  Presidents  and  their  staffs,   and  it  is  going  to  take  a  whale  of  a  lot  of 
effort  on  the  part  of  the   Central  Staff,   and  an  effort  by  every  member  of  this 
Board  in  their  discussions  with  appropriate  parties.      He  said  he  does  not  think 
it   would  hurt  if  through  some  informal  means  the  other  university  staffs,   the 
other  system  staffs ,   were  to  know  what  we  have  done  to  give  their  boards  an 
opportunity  to  join  us.     Mr.   McClure  said  he  does  not  mind  being  the  leader 
when  he  feels  we  are  on  the  right  track,   but  we  can't  just  let  this  drop. 
This  has  to  be  the  new  concept,   the  new  idea,   and  it  has  to  be  done  with 
convincing  facts.      They  are  available  but  they  have  to  be  put  in  concise  order 
and  supported  by  all  these  studies  we  have  seen. 

Mr.    Murray  said  he  would  communicate  with  other  board  chairmen,   and  he 
assumes  that  Dr.    Wellbank  can  pass  the  word  at  the  BHE  meeting.      Dr.   Matsler 
will  communicate  with  other  executive  officers,    and  the  Presidents  with  the 
other  presidents.     We  will  pass  the  word. 

To  return  to  the  teacher  education  study,   Ms.    Burns  said,    she  wanted  to  be 
sure  that  Dr.    Matsler  will  agree  to  do  a  separate  study,   and  she  would  like 
to  be  sure  that   we  put   some  kind  of  a  timetable  on  it. 

Mr.    Parker  said  he  would  be  willing  to  include  this  in  the  November  meeting 
on  the  quality  of  education.      We  are  not  talking  about  a  completed  study  by 
that  time,   are  we,    Dr.    Matsler  asked.      Dr.    Groves  suggested  that  we  follow 
up  the  November  meeting  with  one  dealing  specifically  with  this  item,   and 
would  not  anticipate  putting  that  off  until  next  year  or  anything  like  that. 
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Hopefully  by  that  time  we  will  have  some  resolution  on  Dr.  Watkins'  initiative 
and  we  can  have  a  better  idea  of  how  our  efforts  might  fit  into  the  statewide 
effort . 

That  would  be  fine,   Ms.   Burns  said. 

There  being  no  further  business  to  come  before  the  Board,   on  motion  by 
Mrs.    Fitzpatrick,   seconded  by  Mr.   Riss,   the  meeting  was  declared  adjourned. 

The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  convene 
at   4:00  p.m.   on  Wednesday,   October   19,   at  Sangamon  State  University. 


David  E .   Murray 
Chairman 


Franklin  G .   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Sangamon   State  University,    Springfield,    Illinois 

October   19-20,    1983 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at 
4:00  p.m.    on  Wednesday,   October   19,    1983  in   Conference  Room   G  of  the 
Public  Affairs   Center  at   Sangamon  State   University,    Springfield,    Illinois. 
Mr.    David  E.    Murray,    Chairman,   presided. 

The  meeting  was  called  to  order,   roll  was  called,   and  the  following  Regents 
were  present : 


Mr.    Jerome  R.    Bender 
Ms.    Carol  K.    Burns 
Mr.    John   Cline 
Mr.    L.   Milton  McClure 

Mr.    David  E. 


lurray 


Mr.   D.   Brewster  Parker 
Mr.   Harold  Riss 
Ms.   Janine  Toman 
Mr.   Michael  Yashar 
Chairman 


Not  present   were:     Mrs 
Mr.    James  L.    Wright. 


Clara  S.   Fitzpatrick,   Dr.   Harry  L.   Wellbank  and 


On  motion  by  Ms.    Toman,    seconded  by  Mr.    Riss,   the  Board  unanimously  voted 
to  recess  to  go  into  Executive  Session  for  the  purpose  of  discussing  certain 
personnel  matters. 

The  Board  reconvened  in  public  meeting  at   9:30  a.m.   on  Thursday,   October  20, 
Roll  was  called,   and  the  following  Regents  were  present: 


Mr.    Jerome  R.    Bender 
Ms.    Carol  K.   Burns 
Mr.    John   Cline 
Mr.    L.   Milton  McClure 


Mr.   D.    Brewster  Parker 
Mr.   Harold  Riss 
Ms .    Janine  Toman 
Mr.   Michael  Yashar 


Mr.    David  E.   Murray,    Chairman 

Dr.    Harry  L.    Wellbank  arrived  after  roll  call  had  been  completed. 

Not  present   for  the  meeting  were  Mrs.    Clara  S.    Fitzpatrick  and  Mr.   James  L. 
Wright. 

Also  present  were : 

Dr.  Alex  B.    Lacy,    President,    Sangamon  State  University 

Dr.  William  R.    Monat ,    President,    Northern   Illinois   University 

Dr.  Lloyd  I.    Watkins ,    President,    Illinois   State  University 

Dr.  Franklin  G.    Matsler,   Executive  Director,    Board  of  Regents 

Attending  from   the  Joint   University  Advisory  Committee  were:      (ISU)   Virginia 
Crafts,    Thomas  Eimermann,    Peggy  Gerkin ,   Robert   Ritt  and  Leon  Toepke; 
(NIU)   Joe   Koch,   James  Lankford,    Jerry  Meyer,   Lou  Jean  Moyer,    Tony  Scaper- 
landa;    (SSU)   George  Gruendel,   Pam   Hammond-McDavid  and  Jack  Van  Der  Slik. 


73 


Others  present  included   staff  from  the  Regency  Universities  and  the  Central 
Office  of  the  Board;   Mr.    James  M .   Winning,    Legal  Counsel  to  the  Board;    and 
representatives  of  the  student  bodies  and  the  news  media. 

MINUTES   OF   SEPTEMBER   8  and   SEPTEMBER    21-22,    1983  MEETINGS 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meet- 
ings held  on   September  8,    1983  and  on  September   21-22,    1983,   and   asked  if 
there  were  any  corrections  or  additions  to  be  proposed.     President  Watkins 
asked  that  on  page   2  of  the  minutes  of  the  September   21-22  meeting  a  correction 
be  made  to  show  the  proper  spelling  of  Professor  Rogue   Cordero's  name. 

There  being  no  further  corrections,   on  motion  by  Mr.    Parker,    seconded  by  Ms. 
Toman,   the  minutes  of  September  8  were  approved  as  submitted,   and  the  minutes 
of  September   21-22  were  approved  as  corrected. 

Chairman  Murray  reported  on  the  Executive  Session  held  on  Wednesday,   at 
which  time  the  Board  had  two  or  three  rather  minor  personnel  matters  to  dis- 
cuss.    Of  more  wide  interest  was  the  evaluation  of  President  Monat   -   the 
regular  5-year  evaluation  which  has  now  been  concluded  under  the  Personnel 
Committee,   chaired  by  Dr.   Wellbank  and  assisted  by  Mr.    Bender.      In  the  absence 
of  Dr.    Wellbank,   the   Chairman  called  upon  Mr.    Bender  to  report  on  the  evalu- 
ation of  President  Monat. 

Mr.    Bender  said  he  believes  that  a  completely  thorough  evaluation  had  been 
done.      The  committee  talked  with   14  or   15  people  on  campus  and  to  a  number 
of  individuals  in  the  community.      There  was  a  report   given  by  the  Joint   Uni- 
versity Advisory  Committee  and  it  was  also  very  thoroughly  done.      Normally, 
Mr.   Bender  said,   the  in-depth  evaluation  of  our  presidents  is  done  in  the  spring 
of  the  year,   however  because  of  a  number  of  conflicts  in  the  Board  of  Regents 
schedule  this  particular  evaluation  had  to  be  delayed  until  now . 

Mr.   Bender  said  the  evaluation  which  was  conducted  by  the  Personnel  Committee 
was  considerable  ihdepth  and  many  persons  in  the  academic  community  had  been 
contacted.      It  is  with  pleasure,   he  said,   that  he  could  say  that  the  marks  which 
President  Monat  received  were  for  the  most  part  extremely  high.      The  broad 
criteria  which  were  used  in  the  evaluation  included :     matters  pertaining  to 
academic  programs,   matters  pertaining  to  administrative,   fiscal  and  business  , 
matters  pertaining  to  faculty,   students,   the  community  and  the  State,   personal 
traits,   and  the  examination  of  any  trends.      On   September   19,   he  reported,   Dr. 
Wellbank,    Dr.    Matsler  and  himself  were  on  campus  and  interviewed  a  total  of  14 
individuals.      Further,   a  number  of  individuals  in  the  community  were  contacted 
by  the  committee  members  and  representatives  of  the  faculty  and  staff  were  also 
contacted.     JUAC,   under  the  leadership  of  Dr.   James  Lankford ,   did  an  outstand- 
ing job  of  putting  together  an  evaluation  questionnaire  which  was  sent  to  a 
representative  sampling  of  the  campus  faculty  and  staff.     Mr.   Bender  said  as 
he  had  stated  before,   the  evaluations  in  practically  all  sectors  resulted  in  scores 
which  would  indicate  that  his  leadership  would  rank  between  the  categories  of 
Outstanding  and  Highly  Satisfactory.      There  was  a  thread  which  went  through 
all  of  the  interviews  the  committee  conducted,   indicating  the  President's  great 
ability  to  communicate,   his  support  of  the  various  schools,   many  diverse  kinds 
of  personal  support,   and  the  open  administration  that  he  runs.     Mr.    Bender 
said  the  Board  can  take  great  pride  in  both  the  school  and  the  President . 
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Mr.    Murray  said  the  results  of  the  evaluation  had  been  presented  to  the  Board 
in  Executive   Session  on  Wednesday  and  reviewed ,    so  it  would  not  be  necessary 
to  take  any  more  time  on  it  today  unless  someone  had  questions.      He  said  he 
would  express  the   gratitude  of  the  Board  to  Mr.    Bender  and  Dr.   Wellbank,   and 
particularly  to  those  on  JUAC,   Jim  Lankford  especially,   who  served  on  the  com- 
mittee.     Mr.   Murray  noted  that   Regent   Cline  also  participated  in  the  evaluation 
to  an  interesting  degree,   in  that  he  did  try  to  run  a  student  attitude  survey 
which  proved   somewhat  unrewarding  or  inconclusive.     While  it   was  a  disappoint- 
ment to  Mr.    Cline,    the   Chairman  said,   it  is  probably  unrealistic  to  expect  the 
students  to  be  able  to  evaluate  the  job  of  the  President.      However,   it  had  been 
an  interesting  experiment,    and  the  Board  is   grateful  for  the  participation  by 
Mr.    Cline. 

Mr.    Murray  said  he  wanted  to  thank  everyone  who  worked  on  this  very  con- 
scientious effort.      This  may  be  the  most  scientifically  conducted  five-year 
evaluation  that   we  have  done,    and  with  the  questionnaires  and  the  personal 
interviews,   it  was  well  done  and  very  comprehensive.      To  the  President,   Mr. 
Murray  said,   the  Board  would  say  that  it  is  not  surprised  with  the  outcome 
of  the  evaluation  and  very  pleased ,   and  obviously  the  President  is  retained 
with   gratitude.      The   Board  is  delighted  that  others  on  campus  share  the  impres- 
sions of  the  Board. 

President  Monat  thanked  the  Personnel  Committee  of  the  Board  and  JUAC  for 
doing  what  he  considers  to  be  a  very  professional  job.      Being  under  a  micro- 
scope,   he  noted,   makes  one  very  uncomfortable  at  times,   but  this  is  an  import- 
ant part  of  being  in  a  position  of  responsibility.      Obviously,   Dr.   Monat  said, 
he  is  pleased  with  the  results  of  the  evaluation. 

CHAIRMAN'S   ITEMS 

Mr.    Murray  reported  that  on  Wednesday  there  was  a  seminar  session  involving 
administrators  from  all  of  the  campuses  and  the  Central  Staff  to  educate  everyone 
as  to  the  ramifications  of  collective  bargaining.      He  said  he  believes  it  was  the 
consensus  of  the  Board  that  our  universities  should  make  every  effort  to  dis- 
seminate accurate  information  about  the  ramifications  of  collective  bargaining. 
He  said  he  knows,   assuming  that  the  bill  is  concurred  in,   that  there  will  be 
efforts  from  various  segments  of  the  campus  to  proceed  with  collective  bargaining. 
Whether  this  is  successful  or  not,   he  could  not  know  at  this  time.      However,   he 
does  know  that  things  will  be  different,   and  it  is  important  that  accurate  informa- 
tion be  disseminated.      He  said  he  would  call  on  the   Central  Staff  and  the  Presi- 
dents to  work  jointly  to  make  sure  that  the  accurate  information  is  obtained  and 
disseminated  by  the  university  administrations,    and  not  necessarily  taking  a 
previous  position  in  favor  or  against,   so  that  everyone  who  may  be  interested 
and  may  be  involved  in  an  election  at   some  future  time  can  make  an  intelligent 
and  accurate  decision,   rather  than  one  made  through  emotion  and  inaccurate 
information . 

Mr.    Winning  noted  that  the  House  did  concur  on  Wednesday  with  the  Governor's 
action  on  the  bill. 

Mr.   Murray  said  he  thought  the  seminar  was  an  excellent  one.      Most  of  us,   he 
said,    are  babes  in  the  woods  when  it  comes  to  collective  bargaining  and  what 
it   will  mean  to  us.      We  are  trying  to  educate  ourselves,    however. 
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At  this  time,   Mr.   Murray  said,   he  would   report  that  he  was  on  the   SSU  campus 
for  part  of  Tuesday  and  again  on  Wednesday,   and  would  report  to  the  Board, 
to  Sangamon   State  and  to  people  who  are  interested  in  SSU  that  he  has  been 
here  seeking  to  learn  more  about  the  real  or  imagined  problems  which  seem  to 
be  existent  here,   involving  the  President  and  the  Faculty  Senate.      Certainly 
he  is  cognizant  of  the  report  of  the   Senate  that  reached  the  newspapers  in 
Springfield.      Mr.    Murray  said  he  has   gained  considerable  insight  in  the  past 
few  days  into  the  attitudes,   the  perceptions  and  perhaps  the  misperceptions  and 
misunderstandings  which  exist  on  the  part  of  the  various  constituencies  involved 
in  these  matters.      He  said  he  could  be  no  less  than  candid  and   frank  with  the 
people  at   Sangamon  State,   as  well  as  the  Board,   in  saying  that  he  is  aware  of 
these  problems.      In  his  discussions  with  people,   it  is  obvious  to  him  that  there 
is  one  common  thread  that  permeates  at  least  the  expressed  attitude  of  every- 
one involved.      Throughout  the  comments  and  criticisms   -   particularly  of 
President  Lacy  -  and  even  the  praises  of  President  Lacy,   all  of  the  participants 
purport  to  love  Sangamon  State  University.      They  profess  that  they  have  a 
desire  to  serve  the  best  interests  of  Sangamon   State.      It  is  to  that  end,   Mr. 
Murray  said,   that  he  thinks  action  should  be  taken.      He  said  he  and  the  Board 
accept  the  statement  of  people  that  they  are  interested  in  the  best  interests  of 
the   University;   and  he  would  ask  that  that  devotion  which  has  been  communi- 
cated to  him  be  transferred  into  a  commitment.     Mr.    Murray  said  to  the  faculty 
he  would  say  that  he  had  reviewed  the  report.      He  could  not  say  whether  it 
is  accurate  or  inaccurate.      That  makes  no  difference.      Certainly  opinions  and 
criticisms  are  hard  to  disagree  with.      He  is  sure  that  there  are  inaccuracies, 
and  he  is  sure  that  there  are  perceptions  that  can  be  varied  when  viewed  from 
different  points  of  view.      But  to  the  faculty  he  would  say,   unfortunately  and 
unintentionally,   their  actions  in  bringing  the  report  to  the  newspapers  prior 
to  bringing  it  to  the  Board  have  created  a  certain  amount  of  injury  to  Sangamon 
State.      He  is  sure  that  was  unintentional,   but  it  was  the  result.      He  said  he 
has  talked  with  people  in  Springfield  who  were  not  even  aware  of  a  problem  at 
at   Sangamon,   who  happen  to  love  the  university,   and  who  are  bewildered  by 
what  they  have  read  in  the  newspaper.      That  was  a  mistake.      To  President 
Lacy,   the   Chairman  said,   this  is  an  unfortunate  experience  and  he  knows  that 
the  decision  involving  Cullom  Davis  was  an  unfortunate  experience   from   all  points 
of  view,   but  that  was  an  administrative  action  which,   in  his  opinion,   was  taken 
in  good  faith.      Unfortunately  that  action,   necessary  at  least  from  the  standpoint 
of  the  President,   had  a  certain  amount  of  injury  to  Sangamon  State  in  the  com- 
munity.    Mr.   Murray  said  he  had  talked  with  the  President,   and  he  has  an 
immense  amount  of  good  qualities ,   as  was  evidenced  in  the  conversations  of 
everyone  he  talked  with.      Through  problems  involving  the  Vice  President   for 
Academic  Affairs  position   -  perhaps  problems  in  an  orderly  definition  of  the 
administrative  roles   -   he  thinks  there  have  been  recognizable  problems  in  dele- 
gating the  responsibilities  to  people  on  the  campus.     Whether  that  is  a  refusal 
of  people  on  campus  to  accept  the  delegation,  or  a  refusal  to  delegate,   he  would 
not  even  try  to  say.      There  have  been  consultative  inadequacies,   or  at  least 
problems,   but  these  are  not  serious  enough  to  consider  administrative  changes. 
Thirdly,   perhaps  the  Board  of  Regents  deserves  some  blame.      It  has  established 
and  approved  an  administrative  program  here  at  Sangamon  State  that  leaves 
considerable  doubt  about  whether  the  VPAA  holds  an  allegiance  to  the  President , 
or  whether  he  owes  allegiance  to  the  faculty.      We  have  problems  of  whether  the 
VPAA  should  participate  in  the  Tenure  Decision  Committee,   whether  his  vote 
there  is  binding  or  whether  it  is  not ,    and  in  his  opinion  most  of  these  inade- 
quacies were  the   genesis  of  the  perceived  problems  between  the  President  and 
the  faculty.      Mr.   Murray  said  in  his  opinion  while  the  differences  of  the  various 
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bodies  are  real,   they  are  not   serious  enough  to  justify  the  amount  of  damage 
which  is  occurring  to  the  university  by  continuing  to  air  this  dispute  in  the 
newspaper  in   Springfield,      For  example,   he  said,   he  is  now   familiar  for  the 
first  time  with  the  procedure  involved  in  the  establishment  of  the  committee  and 
in  the   genesis  of  its  report,    and  he  is  now  aware  for  the  first  time  that  this 
document  was  accepted  by  the  Faculty  Senate.      It  was  never  given  to  the  Board 
of  Regents,   never  referred  to  the  Board.      There  are  serious  shortcomings  in 
procedures  when  the  Board  of  Regents  receives  telephone  calls  from  the  Spring- 
field newspapers  wanting  to  know   about  what  is   going  on,   due  to  a  report  that 
the  Board  has  never  seen,   did  not  even  know  existed.      Mr.    Murray  said  he 
thinks  this   University  should  have  reached  a  state  of  maturity  by  now  where 
these  things  are  handled  internally.      If  faculty  does  love  the  university  and 
if  their  interest  is  really  in  improving  the  system  as  opposed  to  creating  havoc 
for  the  President ,   then  he  would  suggest  they  follow  procedures  internally 
whereby  suggested  improvements  can  be  brought  to  the  administration.      If  that 
doesn't  work,   then  they  can  be  brought  to  the  Board  of  Regents  so  the  Board 
can  look  at  them  and  review  them.      The  faculty  are  only  hurting  themselves. 
They  are  hurting  the  institution  when  they  carry  on  this  kind  of  dispute  in 
the  newspapers. 

Therefore,   Mr.   Murray  said,   he  was  going  to  challenge  the  people  on  the 
Sangamon  State  campus.      If  they  really  believe  what  they  tell  him  and  what 
they  purport  to  believe,   he  would  give  them  the  opportunity  to  try  to  make 
some  improvements  in  the  administrative  structure  here  he  thinks,   or  at  least 
is  hopeful,    would  both  benefit  the  President  and  satisfy  some  of  the  problems 
which  are  legitimately  addressed  in  the  report.      The   Chairman  said  he  would 
like  to  establish  a  committee  composed  of  four  people:      Harry  Wellbank  from  the 
Board  of  Regents,   President  Lacy,   William  Stevens  of  the  Faculty  Senate  and 
Roderick  Groves   from  the   Central  Staff  of  the  Board.      He  is  charging  the 
committee   -   and  they  could  certainly  call  upon  their  respective  constituencies 
for  help  and  background  material  -   to  review  the  administrative  problems 
involving  certainly  the  Office  of  the  Vice  President  for  Academic  Affairs,   as 
well  as  other  administrative  problems  which  are  addressed.      He  said  he  could  see 
that  some  are  correctly  addressed  in  the  report  of  the  committee  of  the  Faculty 
Senate.      He  would  not  sit  here  and  deny  that  there  are  accuracies  in  that  report. 
He  would  like  the  committee  to  pledge  to  identify  possible  areas  of  change,   to 
hire  an  outside  consultant  to  come  in,   and  to  make  recommendations  for  admini- 
strative improvements  to  the  end  that  the  administrative  model  of  Sangamon  State 
University  is  improved.      He  is  hopeful  that  this  type  of  situation  can  at  least 
be  avoided  in  the  future  and  that  we  can  avoid  some  of  the  confrontation  that 
has  unfortunately  erupted  on  this  campus.      He  would  ask  the  committee  and  all 
parties  concerned,   including  the  faculty  and  President   Lacy,   to  conscientiously 
and  immediately  begin  the  process  to  identify  these  changes  and   get  on  with 
recommendations  so  that  we  can  collectively  work  toward  a  common  goal  of 
improvement  of  the  administrative  process  at   Sangamon   State.      Mr.   Murray  said 
he  just  does  not  think  that  we  can  sit  by  and  jeopardize  all  the  great  achieve- 
ments of  the  university  by  the  bad  press  which  has  been  generated  by,   he 
believes,    well-intentioned  people,   but  through  the  wrong  avenues.      He  has 
discussed  this  with  the  Board,   he  said,   and  has  the  support  of  the  Board. 
He  implores  and  exhorts  this  committee  to  get  on  with  the  task. 

(Mr.    Wellbank  entered  the  meeting  at  this  time.) 

Mr.   Murray  said  he  would  like  to  have  a  report  back  to  the  Board  at  the  next 
meeting  concerning  the  progress,   and  he  would  be  hopeful  that  the  Board 
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might  even  have  concrete  recommendations  before  it  as  early  as  January  or 
February.      We  simply  cannot  let  a  dispute  such  as  is  currently   going  on  in 
the  Springfield  newspapers  divert  all  the  great  educational  things  that  are 
going  on  in  this  university.      It  is  just  unfortunate  that  the  image  is  becoming 
so  tarnished  for  so  slight  a  reason  when  there  are  so  many  great  educational 
things  going  on  here.      This  university  is  in  the  process  of  selecting  a  perman- 
ent Vice  President  of  Academic  Affairs,   Mr.    Murray  noted,   and  he  would  commit 
the  Board's  participation  in  the  seriousness  of  this  endeavor  so  that  it  is  important 
that  we  get  qualified  people  on  the  selection  committee  and  get  on  with  that  pro- 
cess.     He  said  if  there  is  any  question  about  the  seriousness  of  the  Board  to 
participate  in  the  search  and  in  the  academic  and  administrative  improvements, 
they  should  bring  them  to  the  Board   -   not  to  the  newspapers.      No  interest  is 
going  to  be  served  by  bewildering  the  people  of  Springfield  by  carrying  on 
this  kind  of  controversy.     He  said  he  hopes  the  committee  can  make  concrete 
recommendations  that  will  be  acceptable  to  all  parties  to  the  end  that  this  univer- 
sity will  be  improved  and  certainly  will  be  strengthened. 

Mr.   Winning  requested  a  few  minutes  to  introduce  to  the  Board  two  individuals 
whose  positions  are  very  significant  ones  in  the  operation  of  the  System.     The 
first  is  the  in-house  General  Counsel  for  Northern  Illinois  University,   Mr. 
George  Shur,   who  for  many  years  took  care  of  problems  of  the  higher  education 
system  in  the  State  of  Maine.     The  other  individual  is  Mr,   Gary  Kombrink  who 
recently  arrived  as  Legal  Counsel  for  Sangamon  State  University.      He  has  been 
associated  with  a  firm  which  has  a  long  history  with  higher  education  -   he 
comes  from  Rich  Dunn's  firm  in  Bloomington,   Illinois.     Mr.   Winning  said  he  is 
delighted  that  both  are  now  on  Board  in  the  Regency  System. 

Mr.   Murray  said  he,   too,   is  delighted  and  pleased.     He  is  well  aware  of  their 
credentials  because  he  participated  on  both  search  committees . 

REPORTS   TO   THE   BOARD 

Joint  University  Advisory  Committee 

Dr.   Gruendel,   chairperson,   reported  that  JUAC  met  on  Wednesday  evening  and 
had  an  informative  and  educational  session.     Their  guest  was  Dr.    Thomas  Layzell 
who  is  Deputy  Director  for  Administration  and  Fiscal  Affairs  for  the  Board  of 
Governors  and  he  talked  with  the  committee  concerning  the  provisions  of  H.B. 
1530  which  is  the  new  collective  bargaining  bill  which  will  have  an  impact  on 
higher  education.     Dr.   Layzell  shared  with  the  committee  the  provisions  of  the 
negotiated  contract  that  the  Board  of  Governors  currently  has  in  operation,   and 
they  found  it  to  be  very  helpful  and  informative. 

Board  of  Higher  Education  Meeting 

Dr.   Matsler  reported  that  the  Board  of  Higher  Education  met  at  Fermilab ,   and 
probably  the  most  interesting  part  of  the  meeting  was  the  tour  of  the  giant 
accelerator.     There  was  very  little  action  by  the  BHE,   however  of  interest  to 
the  Board  of  Regents  is  the  proposal  before  that  board  to  change  many  of  the 
rules  by  which  the  BHE  operates.     We  will  be  looking  at  these  rules  very  care- 
fully,  Dr.   Matsler  said,   so  if  there  are  some  changes  that  need  to  be  made  we  will 
have  time  to  do  that.     The  rules  cover  a  wide  range  of  activities  and  our  institu- 
tions should  be  looking  at  them  very  carefully. 

Dr.   Wellbank  added  that  he  would  encourage  everyone  who  has  the  opportunity 
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to  visit  the  Fermilab  to  do  so,   just  to  see  how  federal  monies  are  used  in  con- 
ducting basic  research. 

EXECUTIVE  DIRECTOR'S   REPORT   NO.    144 

Section   I   -    Internal  Budgets  for  FY  1984 

Dr.    Matsler  said  he  would  ask  Dr.   William   Gorrell  of  the  Central  Staff  to  present 
this   Section  of  the  Report . 

Dr.    Gorrell  said  he  would  only  briefly  highlight  the  internal  budgets  for     FY84 
and  then  respond  to  any  questions   which  the  Board  might  have. 

These  internal  budgets,   he  said,   cover  the  period  from  July   1,    1983  through 
June   30,    1984,   and  the  summaries  are  presented  on  Tables   2  through   10  of  the 
EDR.      First,   he  said,   he  would  remind  the  Board  that  as  noted  on  page   4,   the 
available  appropriations  during  fiscal  year   1983  were  reduced  by  the  imposition 
of  a  midyear  contingency  reserve  of  2%  of  general  revenue  funds,   monies  which 
could  not  be  expended  by  the  institutions  and  the  Central  Office  in  the  total 
amount  of  $2.4  million.       This  should  be  remembered  when  looking  at  the  com- 
parison of  trends  at  the  institutions  during  the  fiscal  years    1980  through   1984. 
The  summaries  in  the  tables,    he  continued,    show  the  functional  categories  into 
which  the  budget  is  put.      These  are  comprised  of  Primary  Functions    (Instruction, 
Organized  Research,   and  Public  Service);    Support   Functions   (Academic  Support 
and   Institutional  Support);    and  Other  Functions   (Student   Services  and  Operation 
and  Maintenance  of  Physical  Plant). 

The  primary  function  of  Instruction  is  then  subdivided  according  to  the  internal 
allocations  to  academic  units  at  the  institutions. 

Dr.    Gorrell  then  directed  the  attention  of  the  Board  to  Table   1,    Summary  of 
Revenue  by   Source,    FY  1984  Operating  Funds.      Half  of  the  total  operating  reve- 
nues are  tax  monies,   he  said,   appropriated  as  General  Revenue  Funds,    15  percent 
of  the  total  are  tuition  and  fees  collected  and  appropriated  as  University  Income 
Funds,   and  the  remaining   35  percent  of  the  total  revenues  are  non- appropriated 
funds  such  as  revenue  bond  operations,   local  funds,    gifts  and   grants.      It  will 
be   seen  that   General  Revenue  Fund  support   for  higher  education  has  been  .de- 
creasing over  the  past  several  years,   while  the  Income  Fund  which  is  composed 
of  student  tuition  and  fees  has  been  increasing. 

Table   2,    Dr.    Gorrell  continued,   presents  a   5-year  summary  of  the  budget  for  ISU 
with  the  percent  allocation  for  each  of  the  functions  by  year.      As  will  be  seen, 
the  combined  primary  functions  have  for  the  last   5  years  at   ISU  been  about   60%. 
One  thing  he  would  call  attention  to  in  this  table  is  that  the  reason  Organized 
Research  has   gone  down  from  a  little  over   2%  in  FY1980  to  only    .7%  is  FY1984 
is  that  the  lab  school  formerly  had  been  included  under  Organized  Research, 
but  in  FY  1984  this  was  taken  out. 

President   Watkins  said  he  would  like  at  this  time  to  point  out  something  which 
might  be  of  interest  to  the  Board.      The  Governor  added  by  amendatory  veto  to 
a  bill  which  is  basically  involved   with  so-called  alternative  schools,   that  funding 
for  the  lab   schools  would  be  set  out  in  special  lines.      That  would  make  this 
funding  very  vulnerable,    the  President   said,   and  he  understands  from  Phil 
Adams  that  the  bill  was  overridden  in  the  House,   and  hopefully  it  can  be  over- 
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ridden  in  the  Senate  as  well. 

Dr.    Gorrell  then  moved  to  Table   3  which  presents  the  Historical  Distribution 
of  Appropriated  Operating  Funds  for  the  Instruction  Function  by  College  at 
Illinois  State,   and  he  called  attention  to  the  trend  line.  (Tables   5  and   7  show 
this  information  for  NIU  and   SSU.)      These  tables  show  the  relative  shifts 
that  have  taken  place,   and  as  might  be  expected,   the  major  shifts  have  taken 
place  in  Business  and  in  Applied   Science  and  Technology. 

Table  8  shows  the  Historical  Distribution  of  Appropriated  Operating  Funds  and 
Percent  of  Total  by  Object   Classification.     This  is  the  way  the  funds  are  appro- 
priated by  the  General  Assembly:     personal  services,   contractual  services, 
commodities,   etc.,   and  the  table  shows  the  percent  of  change  in  the  lines  from 
FY  1980  through  FY  1984.      He  noted  as  an  example  that  at   ISU  the  percent  of 
change  during  this  period  in  contractual  services,   equipment  and   telecommunica- 
tions has  been  quite  large  compared  to  the  overall  increase  in  the  appropriated 
budget.      Those  are  areas  in  which  we  have  been  required  to  do  internal  re- 
allocations at  the  universities  in  order  to  pay  utility  bills,   for  instance. 

Dr.   Gorrell  said  if  any  member  of  the  Board  wished  to  examine  the  internal 
budget  of  any  of  the  three  institutions,   Staff  would  be  able  to  arrange  this. 

Dr.   Matsler  said  Staff  recommends  approval  of  the  Fiscal  Year   1984  Internal 
Budgets  for  Illinois   State  University,   Northern  Illinois  University  and  Sangamon 
State  University.      Staff  also  recommends  that  the  Board  authorize  the  Presidents 
to  make  reasonable  and  moderate  changes  in  the  budgets  as  presented,   subject 
to  the  availability  of  funds,   statutory  limitations  and  Board  Regulations. 

Ms.  Toman,  referring  to  Table  7  (Historical  Distribution  of  Appropriated  Oper- 
ating Funds  for  the  Instruction  Function  by  Cluster  at  Sangamon  State),  asked 
for  an  explanation  of  the  percent  changes  shown  for  Organization  and  Manage- 
ment Studies  and  for  Public  Policy  and  Administration.  She  noted  that  SSU  is 
mandated  as  a  public  affairs  institution,  and  she  is  concerned  whether  or  not 
this  is  being  met.  President  Lacy  asked  Vice  President  Avers  to  speak  to  the 
question. 

Dr.   Ayers  explained  that  for  several  years  the  institution  put  much  of  its 
emphasis  on  the  public  sector  programs  like  Public  Administration  and  Political 
Studies.      Those  programs,   staff- wise,   are  now  and  have  been  for  some  time  very 
stable.      They  have  reached  a  point,   he  said,   where  it  is  thought  that  the  develop 
ment  of  the  programs  are  not  absolutely  complete,   but  almost.      An  area  in  which 
they  have  had  difficulty  in  developing  any  stability  at  all,   staff- wise,   was  in 
programs  that  address  the  issues  in  the  private  sector,  i.e.,   Business  Admini- 
stration.    President  Lacy  gave  a  directive  in  the  last  couple  of  years  to  build 
business  programs  and  begin  addressing  the  issues  in  that  area,   to  which  they 
had  not  really  paid  appropriate  attention  over  the  previous  years .  The  large 

increase  seen  here  is  directly  tied  to  the  staffing  to  try  to  build  and  strengthen 
that  component  of  the  curriculum.     They  have  made  some  good  hires  already, 
he  said,   and  they  hope  to  make  a  few  more  this  year.     For  the  first  time  in  the 
history  of  that  graduate  program  particularly  SSU  has  had  the  same  faculty  on 
campus  for  three  years  plus  the  new,   and  they  are  happy  with  this.      The 
local  business  community  and  the  government  agencies  have  received  this  very 
favorably.     However,   he  said,   this  is  not  being  done  at  the  expense  of  the 
public  affairs  thrust. 
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Dr.    Gorrell  also  noted  that  if  one  would  look  at  universities  across  the  nation 
it   would  be  seen  that   student   demand  in  business,   computing  and  other  such 
areas  has  been   significant  in  the  last   several  years,   and  everyone  has  done 
a  lot  of  internal  reallocation  to  strengthen  these  areas  for  the  students. 

Ms.  Toman  said  she  would  just  remind  the  staffs  that  SSU  is  unique  in  its 
original  charter  as  f-ar  as  being  mandated  as  a  public  affairs  institution  is 
concerned,   and  she  thinks  we  need  to  keep  that  foremost  in  our  minds. 

Dr.    Matsler  noted   that  in  December  Staff  would  be  bringing  to  the  Board  an 
analysis  of  these  budgets  in  terms  of  last  year's  expenditures,   an  analysis 
of  what  the  institutions  budgeted  and  what  they  actually  expended  in  these 
areas.      I  f  there  are  any  aberrations,   the  Board  can  then  see  why  they  occurred. 

Mr.   Murray  said  he  found  it  a  little  surprising  that  the  percentage  increase  in 
the  College  of  Business  at  NIU  was  not  larger  in  relation  to  the  other  colleges. 
President  Monat  said  the  explanation  for  this  is  that  the  build-up  in  the  College 
of  Business  occurred  prior  to   1980  and  has  been  fairly  stable  since  then. 
The  major  investments  to  accommodate  student  demand  in  Business  occurred 
between   1976  and    1980  and   since  then,    as  the  Board  knows,   the  university  has 
cut  back  on  admissions  to  the   College  of  Business.      The  institutional  response 
to  meet  demand   has  really  declined  because  there  are  fewer  students  in  the 
program. 

Mr.    Murray  said  he   gathers  that  was  a  conscious  decision  on  the  part  of 
NIU,   but  the  other  ones  have  surprisingly  increased  more.      Is  the  demand 
higher  in  Education  from  day  to  day,   he  asked?      President  Monat  said  in  Liberal 
Arts  and  Sciences,   for  example,   much  of  that  increase  is  what  they  call  derived 
demand.      It  is  demand  that  occurs  as  a  consequence  of  requirements  in  disci- 
plines outside  the   College  of  Liberal  Arts   -  like  the  College  of  Professional 
Studies  or  the  College  of  Business,   primarily  the  two  colleges  where  Economics, 
English,   Mathematics  and   Sciences  are  required  to  meet  their  major  requirements 
in  disciplines  outside  of  that  college.      This  growth  can  in  large  part,   but  not 
entirely,   be  explained  by  the  growth  that  occurs  elsewhere. 

After  some  further  discussion,   Ms.    Burns  moved  for  approval  of  the  Staff 
recommendations  relative  to  the  Internal  Budgets  for  FY  1984.      The  motion  was 
seconded  by  Mr.    Yashar,   and  it  carried  unanimously. 

Section   II   -   Regency  System  Property  Insurance 

Dr.    Matsler  said  in  July  the  Board  approved  the  third  year  renewal  of  property 
insurance  coverage.     Due  to  anticipated  acquisitions  of  new  equipment  and  the 
construction  of  the  new  recreational  facility  at   Northern,   authorization  of  a   10% 
contingency  is  necessary. 

Staff  recommends,   he  said,   that  the  Board  approve  the  authority  for  each 
university  to  increase  property  coverage   (as  necessary)   up  to   10%  of  the 
oriednallv    aiithnrizpri    nrpmium    nmnnnt _ 
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Mr.   McClure  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.    Parker,   and  it  carried   unanimously. 

Section   III   -   Establishment  of  Capital  Reserves   for  Non- Indentured  Entities 


Dr.   Matsler  said   "University  Guidelines   1982"  provide  for  capital  reserves  for 
entities  upon  formal  action  of  the  governing;  boards.      The  Board  of  Regents 
is  being  asked  to  establish  reserves  for  non-indentured  entities  up  to  the 
maximum  established  by  the  Guidelines. 

Staff  recommends,   he  said,   approval  of  capital  reserves  for  the  non-indentured 
entities  listed  to  be  funded  as  required  up  to  the  maximum  allowed  by  the  Guide 
lines : 

Continuing  Education  and  Public  Service 

Sales  and   Services  of  Educational  Activities 

Student  Programs  and  Services 

Field  Trip  and  Foreign  Study  Activities 

Service  Departments 

Auxiliary  Business  Operations 

Campus  Parking 

Guidelines  limit  the  capital  reserve  fund  balances  of  non-indentured  entities 
to  maximum  amounts  computed  as  follows : 

1.  For  buildings  and  related  permanent  improvements  to  property, 
exclusive  of  parking  lots,   total  reserves  not  to  exceed   5%  of 
the  replacement  cost  of  the  associated  assets  as  determined  by 
the  Engineering  News  Record  replacement  index. 

2.  For  parking  lots,   total  reserves  not  to  exceed  the  greater  of: 
a)    10%  of  the  historical  cost  of  the  parking  lots;   or  b)   the 
estimated  cost  of  resurfacing  any  one  existing  parking  lot  in 
the  accounting  entity. 

3.  For  movable  equipment  and  any  other  item  not  specifically 
covered  above,   total  reserves  not  to  exceed  the  greater  of: 
a)   20%  of  the  historical  cost  of  the  assets;   or  b)  the  replace- 
ment cost,   net  of  scrap  value  or  trade-in,   of  any  individual 
piece  of  equipment  included  within  the  accounting  entity. 

Mr.   McClure  moved  for  approval  of  the  Staff  recommendation.     The  motion  was 
seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

Mr.   McClure  reported  that  the  Finance  Committee  had  gone  over  this  matter  a 
couple  of  months  ago. 

Section  IV  -    1984  Board  Meeting  Calendar 

Dr.   Matsler  said  in  June  the  Board  did  approve  the  meeting  calendar  for  the 
first  six  months  of  1984,   and  the  following  calendar  for  the  entire  year   1984 
was  presented  now  for  action  by  the  Board : 

January   19,    1984  Illinois  State  University 

February   1984  Subject  to  call 

March   15,    1984  Sangamon  State  University 

April   19,    1984  Northern  Illinois   University 

May   17,    1984  Illinois  State  University 

June   21,    1984  Springfield 
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July   26,    1984  Sangamon  State  University- 
August    1984  Subject  to  call 
September   20,    1984  Northern   Illinois  University 
October   18,    1984  Illinois  State  University 
November   1984  Subject   to  call 
December  6,    1984  Sangamon  State  University 

Dr.   Matsler  noted  that   Staff  has  already  encountered  at  least  one  problem 
with  the  proposed  calendar,    specifically  the  January  meeting  date  which  will 
cause  timing  problems  of  getting  items  into  the  Presidents'  Reports,   going  to 
press,   and   getting  the  Reports  into  the  Central  Staff  for  mailout.     This  is  due 
to  the  Christmas  vacation  and  the  fact  that  there  will  be  times  when  there  will 
be  no  one  on  campus.      He  is  perfectly  willing  to  change  the  January  meeting 
date  again,   he  said  -whatever  the  Board  and  the  institutions  would  want.      He 
suggested  that  perhaps  the  Board  could  meet  on  a  Wednesday  in  January,   perhaps 
the   25th,   if  that  is  agreeable. 

President  Monat  explained  that  the  reason  the   19th  presented  a  problem  for  NIU 
is  that  they  would  have  to  mail  the  Report  on  Monday,   January   3,   to  accommodate 
the  lead  time  required.      The  university  will  effectively  be  closed  down  for  two 
weeks  the  latter  part  of  December.      This  would  mean  that  all  of  the  purchase 
requisitions  and  all  of  the  personnel  transactions   (spring  semester  appointments) 
would  have  to  be  in  by  the  third  week  in  December  if  they  are  to  appear  in  the 
December  Report.      That  would  be  very  problematical,   he  said,    and  since  there 
is  not  another  Board  meeting  until  March,   they  could  conceivably  have  some 
persons  working  who  would  not   get  paid  for  two  months. 

President  Watkins  asked  if  having  the  meeting  on  the   25th  would  mean  that 
we  would   go  to  a  Tuesday /Wednesday  format  for  that  month.     Dr.   Matsler  said 
he  would  presume  so,   but  he  asked  if  this  would  present  problems  for  the 
Board  members.     Mr.   Murray  said  he  would  rather  condense  it  into  Wednesday 
only,   and  not  have  to  give  up   Tuesday  also.     Dr.   Matsler  said  Staff  would  try 
to  fit  everything  into  the  one  day.     Mr.   Murray  said  Dr.   Matsler  need  not 
worry  about   his  reluctance  to  meet  on  Tuesday,   but  when  we  change  the  schedule 
at   this  point  it  usually  creates  problems  for  members  of  the  Board. 

Ms.   Toman  noted  that  the  March   15  meeting  will  fall  during  the  SSU  spring  break, 
and  she  wondered  if  this  could  possibly  be  moved  up  or  back  a  week  so  students 
would  be  able  to  attend.      Mr.   Murray  said  he  did  not  notice  that  many  students 
from   SSU  were  present  at  the  meeting  today.     Ms.    Toman  said  she  was  not  think- 
ing only  of  students,   but   faculty  and  staff  as  well.     Mr.   Murray  asked  President 
Lacy  if  he  could  accommodate  to  a  change  in  date.      The  President  responded 
that  the  university  does  not  close  for  spring  break.      Students  are  not  here  then, 
but  the  university  is  open  and   functioning.      Then,   Mr.   Murray  said,   let's 
tentatively  move  the  March  meeting  to  the   22nd,   and  if  there  are  problems  then 
it  can  be  changed  back. 

Ms.    Burns  moved  for  approval  of  the   Calendar  of  Meetings  for   1984,   as  revised 
to  change  the  January  meeting  to  Wednesday,   January   25,   and  the  March  meeting 
to  Thursday,    March   22.      The  motion  was  seconded  by  Mr.    Yashar,   and  it  carried 
unanimously. 

Section  V   -   Program  Deletion 
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Dr.   Matsler  said   Sangamon  State  University  is  seeking  the  deletion  of  the  Master 
of  Science  Degree  in  Nutrition.      The  program  currently  exists  only  in  name  as 
it  has  no  faculty  and  no  students.      All  program  students  have  either  completed 
their  degrees  or  have  changed  to  other  majors  or  have  left  the  university. 

Staff  concurs  with  the  University  assessment  and  recommends  that  the  Board 
approve  the  deletion  of  the  Master  of  Science  Degree  in  Nutrition,   to  be  imple- 
mented immediately. 

Dr.   Wellbank  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.   McClure,   and  it  carried  unanimously. 

Section  VI   -   Legal  Counsel  Report 

Mr.   Winning  reported  that  in  the  matter  of  Yarger  et  al  v.   the  Board  of 
Regents  of  Regency  Universities  ,   which  is  litigation  involving  the  opening  of 
the  bookstore  in  the  student  union  building  at  Illinois  State  University,   the 
case  was  won  at  the  trial  level  by  the  Board  of  Regents,   and  the  Supreme 
Court  has  just  confirmed  the  decision  of  the  trial  court.     Mr.   Winning  said 
this  may  be  beneficial  information  for  bookstores  and  all  other  Regency  Univer- 
sities since  it  eliminates  the  legislation  that  put  a  restriction  upon  the  items 
which  can  be  sold  through  the  bookstores. 

Mr.   Murray  said  he  knows  that  we  won  the  case,   but  did  we  win  it  for  the 
reasons  we  were  trying  to,   he  asked? 

Yes,   we  did,   Mr.   Winning  responded.     We  won  on  the  ground  that  the  legis- 
lation was  not  properly  passed  in  accordance  with  the  constitutional  require- 
ments.     However,   he  said,   we  can  look  forward  to  some  new  legislation  this 
next  session  he  would  suspect.     Mr.   McClure  asked  if  there  are  then  no  present 
restrictions  on  what  can  be  sold.     None,   Mr.   Winning  said.     Would  new  legisla- 
tion grandfather  in  present  activities,   asked  Mr.   McClure?     The  old  legislation 
had  to,   Mr.   Winning  said,   and  he  would  assume  that  new  legislation  would  have 
to. 

RECURRING   INSTITUTIONAL  MATTERS 

Sangamon  State  University  -   President's  Report 

President  Lacy  submitted  information  reports  to  the  Board  on : 

Enrollments  for  Fall   1983 

Degrees  Awarded  Summer   1983 

Grants  and  Contracts 

Report  of  Faculty  Receiving  More  Than   100%  Salary  for   1983  Summer  Session 

The  following  items  were  then  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,   administrative  and  civil  service 
employees.     A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and  in 
the  Central  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 
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President   Lacy  reported  to  the  Board  that  this  week  the  Sangamon  State 
University  Alumni  Association  is  undertaking  a  major  task  which   will  be  of 
immense  benefit  to  the  university   -   developing  telephone  contact  with  all 
7600  of  SSU   graduates  over  the  years.      This  is  the  first  time  this  has  been 
tried.      They  have  now   had  two  nights  of  phone  calling,    using  the  facilities 
of  the  Franklin   Life   Insurance   Company.      Dr.    Lacy  said  they  are  finding  out 
quite  a  lot   about   what  their  graduates  are  doing,   what  their  current  occupations 
are,   and  about  changes  in  their  careers.      The  Alumni  Association  is  also  asking 
graduates  to  make  an  annual  gift  to  the  university.      The  President  said  this  is 
a  large  undertaking  and  they  are  most   grateful  to  Franklin  Life  Insurance   Com- 
pany for  supporting  the  project  with  not  only  its  facilities,   but  with  its  fin- 
ances as  well. 

To  update  the  Board  on  the  development  of  the  CONVOCOM  project,   Dr.    Lacy 
reported  that   Phase  I  of  the  project  is  now  complete  and  hooks  together  Bradley 
University,   Western   Illinois   University  and   Sangamon  State.      As  of  yesterday, 
Phase  II  of  the  project  is  completely  funded  which  adds  to  the  network  Quincy 
and  the  Quad   Cities.      The  project  is  now  coming  along  very  well  on  the  hard- 
ware side  of  the  developmental  system,   and  the  faculties  of  the  institutions  are 
also  making  progress  in  developing  programs  that  can  be  used  over  the  tele- 
vision system . 

Ms.   Toman  recalled  that  in  either  June  or  July  the  Board  approved  a  walk-in 
item   requesting  four  half-time  admissions  officers,   and  she  inquired  where  the 
university  stands  as  far  as  filling  those  positions  is  concerned.     Dr.   Lacy 
asked  Mr.    Homer  Butler  to  respond  to  the  question.     Mr.    Butler  advised  that 
the  search  to  fill  the  four  positions  has  been  going  on ,   and  as  of  two  weeks 
ago  they  had   something  like   94  applicants.      The  committee  has  been  reviewing 
them  and  they  are  now  down  to  the  final   10  candidates  who  have  been  invited 
to  campus.      They  hope  to  have  the  positions  filled  by  the  end  of  next  week. 

Mr.   Parker  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University.      The  motion  was  seconded  by  Mr.   McClure,   and  it  carried 
unanimously. 

Northern   Illinois  University   -   Presidents  Report 

Before  presenting  his  Report  to  the  Board ,   President  Monat  distributed  copies 
of  two  Addenda  to  the   Capital  Improvement  Projects  section   (Grant  Towers  South 
Roof  Repair  and  Holmes   Student   Center  Tower  -   Granite  and  Limestone  Panel 
Repair).      He  also  requested  that  on  page   14  of  the  Faculty  Appendix  the  title 
for  Robert   G.    Snow  be  changed  to  Law  Registrar,   which  is  an  approved  title. 

Information  reports  were  presented  on: 

Enrollment  by  Headcount ,    Fall   1983 

Degrees  Granted,    August    1983 

Grants  and   Contracts   (Research,    Institutes,    and   Studies) 

Gifts  to  Northern   Illinois   University 

The   following  items  were  then  presented   for  action  by  the  Board: 

1.  Personnel  transactions   for  faculty  and  other  employees.      A  list  of  all 

reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the   Central  Office.      Included  was 
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a  request   for  approval  of  new  positions   (Administrative  Associate  in 
the  Office  of  Campus  Recreation,   with  simultaneous  request   for  per- 
mission to  employ;   and  a  position  titled   Coordinator  of  Academic  Facili- 
ties Development  in  the  Graduate  School). 

2.  Authorization  was  requested  to  establish  the  position  of  Assistant   Provost 
for  Academic  Development  and  Planning,   with  the  assurance  that  existing 
staff  personnel  will  be  utilized  in  filling  positions  made  available  by  this 
restructuring. 

3.  Authorization  was  requested  for  a  change  in  title  which  would  create 
an  Associate  Vice  President  of  Business  Affairs.      The  recommended 
change  would  consolidate  two  positions  currently  funded  in  the  Business 
Affairs  Division  into  a  single  position.      Positions  recommended  for  con- 
solidation are  those  of  Assistant   to  the  Vice  President   and  Director  of 
Physical  Plant . 

4.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

5.  Capital  Improvement  Projects 

(a)  Repair  of  Boiler   #5  -   East  Heating  Plant 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Certified 
Refractory  Systems,   Aurora,   in  the  amount  of  $10,611.00. 

(b)  Holmes   Student   Center  Tower  -   Granite  and  Limestone  Panel  Repair 
A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  H .    S. 
Peterson   Company,    Inc.,   Elmhurst,   in  the  amount  of  $337,834.00. 

(c)  Grant  Towers  South  -   Roof  Repair  (Two  Student  Towers) 
Three  bids  were  received  on  this  project  and  the  lowest  bid  was 
over  budget  by  approximately   16%.      The  bids  have  been  rejected 
and  the  project  will  be  re-studied  and  re-bid  early  in  calendar 
1984. 

President  Monat  advised  the  Board  that  on  Sunday,   December   18,   at    8:00  p.m. 
the  NIU  Jazz  Ensemble  will  be  the  subject  of  a  television  documentary  which 
will  not  only  be  carried  by   Channel   11  in   Chicago  but  will  be  available  by 
satellite  transmission  all  over  the  country.      It  is  a  one-hour  documentary  entitled 
"The  Greatest   College  Jazz  Band  in  the  Land."     Dr.   Monat  said  he  has  seen  it 
and  it  is  an  exciting  program. 

Referring  to  the  two  new  titles  being  requested,   President  Monat  advised  that 
the  one  in  the  Office  of  the  Vice  President  for  Business  Affairs  really  completes 
the  administrative  reorganization  which  the  Board  authorized  at  its  last  meeting 
by  establishing  an  Associate  Vice  President   for  Business  Affairs  who  would  be 
occupying  a  new  title  that  in  effect  is  a  collapsing  of  two  existing  positions. 
The  title  in  the  Office  of  the  Provost  is  really  to  create  an  additional  Assistant 
Provost  position  reflecting  the   growing  importance  not  only  to  the  university 
but  to  all  of  higher  education  in  Illinois  of  program  planning  and  program 
development  efforts.      In  both  instances,   he  said,   an  incumbent  in  the  Office 
of  the  Provost  and  an  incumbent  in  the  Office  of  the  Vice  President  for  Business 
Affairs  will  be  moved  into  these  new  titles.      These  are  not  new  positions  in  the 
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sense  of  new  individuals,    but   merely  new  titles  for  people  who  are  in  fact 
already  doing  the  jobs. 

President  Monat  took  special  note  of  the  appointment  of  Mr.    John  Pembroke 
as  Vice  President   for  Administrative  Affairs,   Dr.   Eddie  Williams  as  Assistant 
Vice  President  for  Administrative  Affairs  and  Director  of  the  Office  of  Budget 
and  Planning,    and  Mr.    Horace  Chapman  as  Assistant  to  the  President  for 
Administration. 

With  respect  to  the  request   for  a  new  position  entitled  Administrative  Associate 
in  the  Office  of  Campus  Recreation,    Dr.   Monat  noted  that  this  matter  was  dis- 
cussed with  the  Board  yesterday  in  Executive  Session. 

At  the  suggestion  of  Dr.    Wellbank,   President  Monat  reported  that  the  faculty 
at   NIU,   in  competition  for  Fulbright   scholarships,   nationally  ranked    17th  in 
the  country  this  year  in  the  number  of  Fulbrights  awarded.      Northern  is  in 
the  same  category  as   UCLA  and  other  distinguished  institutions.      This  year 
Northern  has  a  larger  number  of  Fulbrights  awarded  than  any  other  institution 
in  the  State  of  Illinois,   including  the  U.   of  I.,   Northwestern  and  the  University 
of  Chicago.     Obviously,   he  said,   they  are  very  pleased  with  this  because  it 
really  reflects  the  professional  competence  and  the  reputation  of  NIU's  faculty. 

President  Monat   said  he  and  Dr.   Matsler  had  discussed  a  little  the  problem 
relative  to  adding  new  positions  and  assigning  them  to  the  Administrative 
Salary  Plan.      Probably  what  should  be  done,   he  said,   is  when  new  positions 
are  brought  to  the  Board  that  the  Plan  should  be  considered  at  that  time  and 
perhaps  it  would  be  best  to  work  out  the  salary  ranges  prior  to  actually  appoint- 
ing persons  to  the  positions.      He  said  he  would  work  with  Dr.   Matsler  on  deciding 
where  the  ranges  should  be  and  what  the  Administrative  Salary  Plan  should  be. 

Mr.    Cline  said  he's  a  bit  curious  about  the  change  in  assignment  for  Horace 
Chapman  from  Administrative  Assistant  to  the  President  to  Assistant  to  the 
President  for  Administration.     What  is  the  difference,   he  asked?     This  seems 
to  be  just  a  reshuffling  of  words  in  the  title.     Dr.   Monat  explained  that  there 
are   2  approved  positions  in  the  Administrative  Salary  Plan  for  NIU   -   Assistant 
to  the  President   for  Information  and  Public  Affairs  which  is  the  position  that 
Dr.    Beasley  has  held  for  a  number  of  years,   and  the  other  is  Assistant  to  the 
President   for  Administration,   a  position  Mr.    Pembroke  has  held  for  the  last   6 
years.      With  the  creation  of  the  Vice  President's  position,   Dr.   Monat  said  he 
is  recommending  to  the  Board  that  Mr.    Chapman,   who  has  been  an  Administrative 
Assistant  in  his  office,   be  moved  into  the  position  of  Assistant  to  the  President 
for  Administration,   which  is  a  much  larger  job  with  more  responsibilities,    and 
in  the  process  they  will  eliminate  the  position  of  Administrative  Assistant. 

Ms.    Burns  then  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,   as  amended.      The  motion  was  seconded  by  Mr.    Cline,   and 
it  carried  unanimously. 

The  Chairman  said  that  before  proceeding  to  the  Illinois  State  University  Presi- 
dent's Report,   President  Lacy  had  requested  a  moment  to  address  the  Board. 

Dr.  Lacy  noted  that  earlier  someone  had  asked  where  all  the  students  were, 
and  at  this  time  he  was  pleased  to  have  the  opportunity  to  introduce  to  the 
Board    not  only  an  outstanding  class  of  students  in  the  Management  Program 
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but  many  of  whom  have  been  among  the  volunteers  who  are  making  the  phone 
calls  to  alumni  which  he  referred  to  a  few  minutes  ago.      He  asked  the   group 
to  stand  and  be  acknowledged  by  the  Board. 

Mr.   Murray  said  the  Board  is   grateful  for  the  participation  of  the  students  in 
the  academic  life  of  the  university.      He  said  he  would  also  add  that  last  night 
the  Board  members  were  guests  at  a  dinner  and  a  program  which  recognized 
the  outstanding  employees  of  the  month  at  Sangamon  State,   at  which  time  they 
were  thanked  for  service  above  and  beyond  the  call  of  duty.      He  said  this 
program  emanated  from  comments  by  Regent  Burns  a  year  and  a  half  ago. 
Mr.   Murray  said  he  is  pleased  the  Board  had  the  opportunity  to  honor  these 
employees  and  thank  them  publicly  for  their  service  on  behalf  of  the  university 
and  the  Board. 

Illinois  State  University  -   President's  Report 

President  Watkins  said  that  before  submitting  his  Report  to  the  Board  he  would 
like  to  congratulate  Northern  Illinois  University  on  its  excellent  football  season . 
The  program  had  been  down,   but  it  now  is  on  top  of  the  Mid -American   Con- 
ference,  and  President  Monat  has  every  right  to  be  proud  of  this. 

Information  reports  were  presented  on : 

Enrollment  by  Headcount,   Fall  Semester   1983 

Degrees  Awarded,   August   1983 

Capital  Improvement  Projects 

Grants  and  Contracts   (Research,   Training,   Service) 

Agreement  with  CBS  for  TV  rights  to  broadcast  football  game 

The  following  items  were  then  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.     A  list  of  all  reported  transactions  is  appended  to 
the  President's  Report  and  will  be  kept  on  file  at  the  University  and  in 
the  Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

Calling  attention  to  the  Agreement  with  CBS,   President  Watkins  said  this  was 
made  possible  through  their  membership  in  the  Missouri  Valley  Conference. 
The  game  with  Indiana  State  University  was  telecast  regionally  by  CBS,   and  it  can 
be  seen  that  the  figures  indicated  for  the  entire  telecast  and  for  the  share  that 
ISU  received  are  based  upon  the  Conference  television  plan.      This  indicates  in  a 
very  real  sense  the  value  to  the  university  of  membership  in  a  conference .     He 
said  he  could  also  report  that  the  outcome  of  this  particular  game  was  delightful 
for  ISU  since  they  were  the  underdogs  who  won  rather  substantially. 

President  Watkins  said  as  will  be  seen  in  the  enrollment  statistics  ISU  will  have 
the  second  largest  undergraduate  enrollment  in  the  State  among  the  public  uni- 
versities  -   second  only  to  the  U.   of  I.   campus  at  Champaign -Urbana.      ISU  is 
also  delighted  with  the  increase  of  6%  in  its  graduate  student  enrollment,   because 
in  recent  years  graduate  enrollment  around  the  country  has  not  held  very  well. 
ISU  has  the  precisely  same  headcount  enrollment  as  it  had  a  year  ago  and  is 
one  of  only  a  few  universities  in  the  State  which  did  not  experience  an  enroll- 
ment decline.     This  was  done  during  a  period  when  actually  they  were  not 


88 


seeking-  enrollment  growth  and,  in  fact,  closed  freshman  admissions  early  again. 
President  Watkins  said  he  believes  this  indicates  that  ISU  remains  an  institution 
of  choice  in  the   State  of  Illinois. 

Mr.  Parker  moved  for  aporoval  of  the  Report  of  the  President  of  Illinois  State 
University.  The  motion  was  seconded  by  Dr.  Wellbank,  and  it  carried  unani- 
mously. 

There  being  no  further  business  to  come  before  the  Board,  on  motion  duly 
made  and  seconded,   the  meeting  was  declared  adjourned. 

The  next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held 
on  December   7  and   8,    1983  at  Northern  Illinois  University,   DeKalb ,   Illinois. 


David  E.   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  the  Meeting*  of  the 

BOARD  OF  REGENTS 

Northern  Illinois  University,   DeKalb ,    Illinois 

December   7-8,    1983 


The  regularly  scheduled  meeting-  of  the  Board  of  Regents  convened  at 
4:00  p.m.    on  Wednesday,   December   7,    1983  in  the  University  Suite  of 
the  Holmes  Student  Center  at  Northern  Illinois  University,   DeKalb,    Illinois 
In  the  absence  of  the  Chairman  and  the  Vice  Chairman,   the  meeting  was 
called  to  order  by  Dr.   Harry  L.   Wellbank. 

On  roll  call,   the  following  Regents  were  present: 


Mr.   Jerome  R.   Bender 
Mr.   John  Cline 
Mrs.    Clara  S.    Fitzpatrick 
Mr.    L.   Milton  McClure 


Mr.   D.    Brewster  Parker 
Mr.    Harold  Riss 
Dr.    Harry  L.   Wellbank 
Mr.   Michael  Yashar 


Not  present  were  Ms.    Carol  K.    Burns,   Ms.   Janine  Toman,   Mr.   James  L. 
Wright  and  Mr.    David  E.   Murray. 

On  motion  by  Mr.   Parker,   seconded  by  Mr.   Riss,   the  Board  voted  unani- 
mously to  recess  for  the  purpose  of  convening  in  Executive  Session  to  dis- 
cuss personnel  matters  and  certain  litigation. 

The  Board  of  Regents  reconvened  in  public  session  at   9:00  a.m.   on  Thursday, 
December   8,   in  the  Skyroom  of  the  Holmes  Student  Center.     Mr.   David  E. 
Murray,   Chairman,   presided. 

The  meeting  was  called  to  order,   roll  was  called,   and  the  following  members 
were  present : 


Mr.   Jerome  R.    Bender 
Mr.   John  Cline 
Mrs.   Clara  S.   Fitzpatrick 
Mr.    L.   Milton  McClure 


Mr.   D.   Brewster  Parker 
Mr.    Harold  Riss 
Dr.    Harry  L.    Wellbank 
Mr.   Michael  Yashar 


Mr.   David  E.   Murray,    Chairman 

(Mr.   James  L.   Wright  arrived  at   10:00  a.m.) 

Not  present  for  the  meeting  were  Ms.   Carol  K.   Burns  arid  Ms.   Janine  Toman. 

Also  present  were: 

Dr.   Alex  B.    Lacy,   President,    Sangamon  State  University 
Dr.   William  R.   Monat,   President,   Northern  Illinois  University 
Dr.    Lloyd  I.   Watkins,   President,    Illinois  State  University 
Dr.   Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Present  from  the  Joint  University  Advisory  Committee  were:      (ISU)   Virginia 
Crafts,    Thomas  Eimermann ,   Robert  Ritt ,   Leon  Toepke;    (NIU)   Joe  Koch,   James 
E.    Lankford,   Jerry  Meyer,    Lou  Jean  Moyer,    Tony  Scaperlanda;   and   (SSU) 
Jack  Van  Der  Slik. 
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Others  present  included   staff  from  the  Regency  Universities  and  the  Central 
Office  of  the  Board;   Mr.   James  M.    Winning,   Legal  Counsel  to  the  Board;   and 
representatives  of  the  student  bodies  and  the  news  media. 

MINUTES   OF  OCTOBER    20,    1983  MEETING 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  October   20,   and  asked  if  there  were  any  corrections  or  additions  to  be 
proposed.      There  being  none,   on  motion  by  Mr.   Riss,    seconded  by  Dr.   Wellbank, 
the  minutes  were  approved  unanimously  as   submitted. 

President  Monat  was  recognized  by  the  Chair. 

Dr.    Monat   said  that  a  year  ago  the  University  started  a  program  to  recognize 
its  outstanding  research   scholars  by  designating  at  that  time  eight  scholars 
on  the  NIU   faculty  as  Presidential  Research  Professors.      This  designation  is 
more  than  honorific,   he  said,   because  it  carries  with  it  for  a  four-year  period 
an  annual   $5,000  commitment  in  research  support  to  be  used  to  support  the 
ongoing  research  and   scholarship  of  the  individuals  holding  these  chairs. 
Dr.    Monat   said  it  was  his  pleasure  today  to  introduce  two  new  Presidential 
Research  Professors  at  Northern. 

President  Monat   first  introduced  Dr.    Zdenek  Hurych,   a  world  leader  in  one 
of  the  most  highly  competitive  areas  of  Condensed  Matter  Physics,    the  photo- 
emission  spectroscopy  of  solids  and  surfaces  using  synchrotron  radiation. 

Dr.    Hurych  has  assembled  one  of  the  most  prolific  research  groups  in  his 
field  and  has  operated  a  synchrotron  radiation  beam  line  for  over  a  decade. 
During  this  period,    he  has  received  recognition  in  many  forms.      The  National 
Science  Foundation  has  awarded  him  almost   half  a  million  dollars  for  his  work 
and  is  now  aiding  him  in  the  establishment  of  a  new,    second  generation  beam 
line  research  facility.      Hurych  has  over  sixty  publications  in  this  extremely 
advanced  area  of  physics,   including  some  in  the  very  prestigious  Physical 
Review  Letters. 

Dr.    Monat   said  it  is  extremely  significant  that  Professor  Hurych  was  invited 
to  present  a  paper  at  the  March   1983  meetings  of  the  American  Physical 
Society- -a  truly  outstanding  recognition.      He  has  also  received  major  invitations 
for  presentations  at  academic  centers  in  Paris  and   Zurich. 

Many  other  physicists,   including  those  from  the  greatest  universities,    seek 
out   Dr.    Hurych  to  ask  his  aid  or  to  seek  collaboration.      His  research  facility 
is  in  much  demand.      In  addition,   high  technology  firms  like  Bell  Labs  and 
Kodak  find  his  work  very  relevant  and  have  invited  him  to  participate  in  joint 
research  involving  the  NIU  beam  line. 

President  Monat   said  Dr.    Hurych's  great   stature  in  the  field  is  indicated  by 
the  fact  that  he  was  recently  elected  to  the  Executive  Committee  of  the  Syn- 
chrotron Radiation   Center  at  the  University  of  Wisconsin,   Madison,   one  of  the 
two  most  advanced  facilities  involved  in  this  type  of  research. 

Professor  Hurych  was  received  enthusiastically  by  the  Board. 

President  Monat  then  introduced  Dr.   Lucien  Stryk,    whom  he  described  as 
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one  of  the  most  outstanding-  and  accomplished  faculty  members  at  Northern. 
Not  only  is  he  one  of  the  best  contemporary  poets,  Dr.  Monat  said,  but  he 
is  also  the  foremost  American   scholar  of  Buddhist  poetry  and  philosophy. 

Dr.    Stryk  has  published  about  a  book  a  year  since    1965.      He  has  won  much 
recognition  for  his  work.      He  has  held  a  National  Endowment    for  the  Arts 
fellowship,    a  National  Translation  Center  grant,   and  a  Fulbright  award. 
Additionally,    he  has  won  a  Ferguson  Memorial  award,    an  Illinois  Governor's 
Award  for  the  Arts,   and  a  Rosenbaum  Poetry  award.      He  has  been  asked  to 
serve  as  visiting  professor  at  distinguished  foreign  universities  and  has  won 
the  NIU  Excellence  in  Teaching  Award. 

Stryk  is  much  in  demand  as  a  contributor  to  anthologies  and  as  a  speaker. 
Readings  of  his  poetry  have  attracted  much  attention  and  at  least  two  albums 
have  been  recorded  by  major  companies.      Stryk  has  been  honored  in  the 
American  Poetry  Review  and  many  other  prestigious  national  and  international 
publications. 

Dr.    Stryk's  work  has  been  translated  into  a  dozen  foreign  languages  and  it 
is  the  subject  of  a  book  in  the  Twayne  Contemporary  Authors  Series.      His 
reputation  among  the  literary  community  is  all  the  more  remarkable  because 
he  does  not  take  easy  solutions  in  his  writing,   nor  does  he  adopt  a  seductive 
or  facile  style. 

President  Monat   said  Stryk's  integrity  and  brilliance  as  a  poet  is  enhanced 
by  his  contributions  to  Asian  Studies.      His  recent  translation  of  After  Images 
has  been  praised  as  one  of  the  ten  or  twelve  most  important  translated  volumes 
to  appear  in  America  in  this  century.      It  is  indeed  a  premier  work  which  pro- 
vides for  the  West  a  major  interpretation  of  Oriental  culture. 

Dr.    Stryk  was  greeted  with  a  round  of  applause  by  the  Board  and  the  audi- 
ence. 

On  behalf  of  the  Board,  Mr.  Murray  congratulated  both  individuals,  adding 
that  the  Board  is  happy  to  celebrate  their  achievements  with  them. 

The  Chairman  recognized  Dr.   Matsler  who  introduced  to  the  Board  Mr.   Phillip 
M.    Gonet,   the  new  Deputy  Director  for  Business  Affairs.     Mr.    Gonet  comes  to 
the  Central  Office  from  the  position  of  House  Appropriations  Staff  Director 
for  the  minority.      A  graduate  of  Penn  State  University,   Mr.    Gonet  has  served 
in  State  government  in  Illinois  for  the  past  eight  years. 

CHAIRMAN'S   ITEMS 

Election  of  Treasurer 

Mr.   Parker  moved  that  the  Board  elect  Mr.   Phillip  M.    Gonet  as  Treasurer 
of  the  Board.      The  motion  was  seconded  by  Mr.    Riss,   and  it  carried  unani- 
mously. 

REPORTS   TO  THE  BOARD 

Program  Committee 

Committee  Chairman  Brewster  Parker  reported  that  the  committee  met  on 
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Wednesday  to  discuss  the  quality  of  undergraduate  education.      It  was  a  very 
rewarding1  discussion  period,   he  said,   and  the  committee  hopes  to  have  a  more 
complete  and  final  report  for  the  Board  in  January. 

Dr.   Matsler  said  he  would  add  that  the  Program  Committee  is  dealing  with  an 
issue  that  is  probably  as  important  as  any  which  a  committee  of  the  Board 
could  deal  with   -   the  quality  of  the  programs  that  we  have  in  the  Regency 
Universities.      He  noted  that  trying-  to  enhance  the  quality  of  education  does 
not  always  cost  money,   and  many  of  the  things  that  are  going  on  now  on  the 
campuses  will  be  welcomed  by  the  community,   the  State  and  the  country. 

Board  of  Higher  Education  Meeting 

Dr.    Wellbank  reported  that  among  other  actions  by  the  BHE  at  its  December 
meeting,   the  Board  approved  the  Master  of  Arts  in  Foreign  Languages  at 
Illinois  State  University. 

The  BHE  also  discussed  House  Resolution  162  which  has  raised  some  questions 
about  higher  education  in  the  State  of  Illinois  such  as  how  can  things  be  done 
less  expensively,   and  how  is  higher  education  meeting  the  needs  of  the  State. 

Dr.   Matsler  said  each  of  the  systems  was  asked  to  make  some  comments  to  the 
Board  of  Higher  Education,   and  while  he  would  not  repeat  his,   he  would  say 
that  he  believes  that  the  Regency  Universities  are  probably  ahead  of  the  other 
systems  to  a  certain  extent  in  that   we  are  working  on  some  very  important 
matters   such  as  the  quality  of  education,    and  he  thought  his  comments  had 
been  well  received . 

The  big  problem  which  the  Board  of  Higher  Education  discussed  for  the  upcoming 
year  is  that  they  are  not  very  optimistic  about  having  a  lot  more  money  coming 
in  during  an  election  year,   when  we  will  also  lose  a  tax  which  expires  on  July   1. 

Joint   University  Advisory  Committee 

Before  asking  for  the  Committee  report,   Mr.   Murray  said  he  wished  to  thank 
Mr.   and  Mrs.   Jerry  Meyer  who  hosted  a  party  on  Wednesday  evening  at  their 
home  for  everyone.      The  food  was  superb,   he  said,   and  the  conversation  very 
stimulating.      The  Regents  appreciated  being  invited. 

Dr.    Scaperlanda  reported  that  JUAC   met  on  Wednesday.      Among  the  items 
discussed  was  the  matter  of  collective  bargaining.      Recognizing  that  a  number 
of  their  colleagues  are  confused  about  the  potential  implications  of  collective 
bargaining,   the  Committee  wishes  to  express  its  support  for  the  resolution 
which  is  being  proposed  for  Board  adoption  today  in  the  Executive  Director's 
Report.      If  the  Board  does  endorse  the  resolution,   JUAC   sees  it  important  to 
clarify  a  number  of  items.      For  example,   he  said,    what  is  the  time  span  over 
which  the  process  will  develop?     What  is  the  procedure  for  campaigning,    voting, 
etc.?     How   will  the  bargaining  unit  be  identified?     Will  the  Board  make  this 
decision?     Will  the  unit  be  campus- wide?     Can  faculty  vote  if  they  are  classi- 
fied as  temporary  faculty  in  determining  whether  to  unionize?     Mr.    Scaperlanda 
said  from  a  different  perspective  JUAC   will  discuss  specific  campus  experiences 
with  potential  collective  bargaining  activities  at  its  next  meeting. 

The  Committee  also  focused  some  discussion  on  the  instrument  which  was  used 
to  collect  on-campus  data  for  the  four  year  review  of  President  Monat.      This 
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was  distributed  and  explained.     Since  Board  Regulations  indicate  that  JUAC 
is  to  participate  in  the  four  year  review  of  the  presidents  and  the  Executive 
Director  the  committee  feels  that  the  NIU  experience  was  a  useful  one  and 
a  good  starting  point  for  the  future. 

The  soundness  of  the  State  Universities  Retirement  System  continues  to  be 
questioned,   Mr.    Scaperlanda  said,   and  the  committee  discussed  alternative 
ways  of  expressing  our  concerns. 

Finally,   he  said,   JUAC  listened  to  a  report  from  committee  members  who  had 
attended  the  mereting  of  the  Program  Committee,   and  they  were  impressed  by 
how  supportive  the  Program  Committee  is  for  the  faculty  and  staff  efforts  in 
their  plans  and  dreams  of  enhancing  further  the  quality  of  our  educational 
offerings. 

Mr.   Murray  said  he  is  pleased  that  JUAC  is  looking  into  the  collective  bargain- 
ing question  earnestly.     He  said  he  does  not  know  who  will  carry  out  the  man- 
dates of  the  resolution  which  will  be  proposed  today,   but  certainly  the  Board 
would  be  pleased  and  would  expect  that  JUAC  is  taking  an  active  part  in  the 
study  and  in  some  of  the  public  discussion  of  the  issue.      He  asked  Mr.   Winning 
if  he  wished  to  respond  to  any  of  the  questions  Mr.    Scaperlanda  posed  relative 
to  collective  bargaining.     Mr.   Winning  said  we  also  have  a  substantial  number 
of  those  same  questions,   most  of  which  will  probably  not  be  determined  until 
the  new  labor  relations  board  is  in  place.     He  said  we  will  be  following  this 
closely  and  seeking  answers  as  soon  as  they  become  available.     But  right  now 
these  questions  are  up  in  the  air. 

Finance  Committee 

Mrs.  Fitzpatrick  said  she  wished  to  thank  Mr.  McClure  for  chairing  the  com- 
mittee meeting  until  she  arrived.  Dr.  Matsler,  she  said,  would  speak  to  the 
matter  of  the  progress  report  on  the  fees  study  and  also  the  matter  of  H.B. 
775. 

Dr.   Matsler  said  the  Staff's  study  of  user  fees  will  probably  be  finished  by 
March.     The  committee  also  discussed  very  briefly  the  whole  matter  of  how 
we  go  about  studying  the  internal  budgets,   and  it  is  hoped  that  this  particular 
study  will  be  of  help  to  us  in  the  future  development  of  budgets  for  fiscal  year 
1985.      The  committee  recommended,   he  said,   that  the  Board  approve  the  requested 
fee  increases  which  are  contained  in  the  ISU  President's  Report. 

The  last  item  on  the  committee  agenda,   Dr.   Matsler  continued,   was  H.B.    775, 
and  Staff  is  asking  the  Board  to  review   some  policy  issues  and  provide  guidance 
as  we  consider  how  the  provisions  of  the  bill  will  be  implemented.     The  bill  pro- 
vides that  at  termination  of  employment  employees  will  receive  cash  compensation 
for  one-half  of  the  sick  leave  which  has  been  accrued  after  January   1,    1984. 

The  bill  applies  only  to  sick  leave  accumulated  after  January   1,    1984,   he  said, 
and  it  may  be  very  complicated  as  to  how  the  books  are  kept  on  this.     At  the 
moment,   our  Regulations  provide  for  a  total  of  20  non -accumulative  sick  days 
a  year  for  faculty  and  administrative  staff.      Civil  service  employees  are  allowed 
12  days  of  sick  leave  per  year  and  there  is  no  cap  on  the  amount  that  can  be 
accumulated.     Faculty  and  staff  have  a  cap  of  200  days.     This  accumulated 
sick  leave  can  be  used  to  add  to  the  service  credit  of  employees  when  they 
leave  or  retire.     Hopefully,   this  bill  will  provide  an  incentive  -  if  we  put  the 
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Regulations  together  appropriately   -   for  people  not  to  get  sick  quite  so  much 
because  they  w  ould    receive  cash  compensation  for  half  of  their  accumulated 
sick  leave  upon  termination  of  employment. 

There  is   some  difference,   Dr.   Matsler  continued,   in  the  way  sick  leave  is  now 
administered  for  faculty  and  administrative  staff  and  in  the  way  it  is  admini- 
stered for  civil  service  employees.      The  Board  will  be  asked  to  put  its  mind 
to  how  we  might   set  up  some  Regulations  which  would  be  equitable  between 
civil  service  on  the  one  hand  and  faculty  and  administrative  employees  on  the 
other.      Some  guidelines  have  been  drafted,   he  said,   which  may  be  of  help  as 
we  put  together  some  regulations  which  must  be  promulgated   -  preferably  at 
the  January  meeting  -  because  we  will  have  to  begin  implementing  the  provi- 
sions of  the  bill  effective  January    1st. 

Dr.   Matsler  said  he  would  quickly  summarize  the  guidelines  and  then  ask  for 
guidance  from  the  Board.      First,   it  is  being  proposed  that  we  try  to  make 
the  benefits  between  civil  service  and  faculty  and  administrative  staff  as 
equitable  as  possible.      Secondly,   for  purposes  of  accounting  for  sick  leave 
accumulated  after  January    1,   it  is  proposed  that  we  have  a  general  policy 
called   "fifo",   which  means  with  regard  to  that  leave  earned  after  that  date, 
first  in,    first  out.      Thirdly,   Dr.   Matsler  said,   accumulated  sick  leave  is  to 
be  used  prior  to  the  utilization  of  any  non-accumulative  sick  leave.      The  system 
will  not   work  unless  we  do  this. 

We  are  going  to  consider  eliminating  or  modifying  the  Board's  current   200  day 
cap,   Dr.   Matsler  said,   but  we  want  to  assure  that  as  we  work  on  this  we  do 
not  take  any  benefits  away  for  this  current  fiscal  year.     There  will  have  to  be 
a  way  in  which  we  can  protect  or  "grandfather"  those  persons  who  are  under 
contract  for  certain  benefits .      Separate  consideration  needs  to  be  given  to  the 
imposition  of  a  cap  for  accumulative  sick  days  for  purposes  of  computing  the   50% 
cash  settlement  at  the  end.     Then  the  Board  Staff  and  the  universities  will 
evaluate  the  impact  and  the  cost  of  the  participation  of  temporary  employees 
and  the  Board  and  Staff  need  to  take  cognizance  of  a  companion  Resolution 
which  instructs  the  State  Auditor  General  to  pay  particular  attention  to  sick 
leave  record-keeping  at  the  campus  level.     This  is  also  very  important,   he 
said,   noting  that  records  for  sick  leave  taken  by  faculty  are  not  as  good  as 
they  should  be.      Now  that  we  will  have  the  added  benefit  we  are  going  to 
have  to  look  at  this  record -keeping  much  more  carefully. 

Dr.   Matsler  said  he  is  asking  the  Board  to  accept  or  approve  these  guidelines 
in  principle  today  because  they  will  help  Staff  as  the  detailed  Regulations  are 
put  together  to  be  brought  to  the  Board  in  January.     Mr.   Gonet  has  been 
working  with  the  institutions  on  this,   Dr.   Matsler  said,   and  he  would  also 
thank  Mr.    Pembroke  for  helping  put  together  the  guidelines  after  they  were 
discussed  in  the  meeting  of  the  Finance  Committee  on  Wednesday. 

Mrs.    Fitzpatrick  inquired  about  the  portability  aspect.     The  committee  did  not 
discuss  portability,   Dr.   Matsler  said,   but  we  do  have  Regulations  now  which 
handle  this,   and  he  assumes  that  what  we  would  do  would  be  to  keep  that 
in  effect.      He  said  he  does  not  know  that  it  is  necessary  to  restate  this, 
although  that  can  be  taken  into  consideration  to  make  sure  that,   again,   no 
benefits  are  removed. 

One  question  occurs  to  him,   Mr.   Murray  said.      Dr.    Matsler  started  with  the 
premise  that  to  the  greatest  extent  possible  sick  leave  benefits  should  be  uni- 
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form  between  faculty  and  civil  service.     He  said  he  is  not  saying  that  that 
is  not  right,   but  why  was  this  assumed?     Is  there  not  a  reason  that  there 
might  be  a  difference,   he  asked,   noting  that  they  were  not  equal  before. 
They  were  not  equal  before,   Dr.   Matsler  acknowledged,   but  they  were  fairly 
close.      However,   this  will  provide  us  with  an  opportunity  to  level  them  off 
as  much  as  we  can.      There  really  is  not  a  lot  of  difference  although  they 
do  appear  to  be  different.      Civil  service  personnel  now  can  accrue   12  sick 
leave  days  a  year,   and  there  is  no  cap  to  the  number  of  days  they  can  accumu- 
late.   That's  a  little  different  situation  than  for  faculty  and  administrative  staff 
who  can  accumulate   10  days  a  year  up  to  a  cap  of  200.     Mr.   Murray  said  he 
is  not  sure  that  it's  wrong  to  treat  them  exactly  alike,   but  neither  is  he  sure 
that  it  is  absolutely  necessary  if  the  institutions  feel  that  there  should  be  some 
distinction.      He  said  he  can  see  a  distinction  in  the  job  classifications,   in  that 
they  may  not  be  treated  exactly  the  same.     But  on  the  other  hand,   he  doubts 
that  faculty  keep  accurate  records,   whereas  probably  accurate  records  are 
kept  for  civil  service.     That's  right,   Dr.   Matsler  said.      He  said  there  is  a 
delicate  balance  that  we  want  to  provide  here.      It  is  a  new  benefit  that  is 
available  to  both  civil  service  and  faculty ,   and  we  want  to  apply  it  as  equitably 
as  possible.     We  are  not  absolutely  sure  that  we  can  come  out  with  a  perfectly 
clean  set  of  regulations  which  will  satisfy  everyone,   yet  we  must  come  as  close 
to  that  as  we  can . 

Can  we  make  a  distinction  on  the  basis  of  seniority,   Mr.   Murray  asked.     That 
is  a  possibility,   Dr.   Matsler  said,   and  it  was  discussed  a  little  in  the  Finance 
Committee  yesterday  -   for  instance,   persons  would  get  more  days  as  they  gain 
seniority.      This  is  another  consideration  which  can  be  used  in  developing  our 
Regulations. 

Mr.   Murray  said  he  knows  that  Dr.   Matsler  would  like  to  have  as  definite  a 
policy  as  possible  from  the  Board  today,   but  he  is  also  interested  in  what  the 
campuses  think  about  this.     Dr.   Matsler  said  the  campuses  were  involved  in 
the  development  of  the  guidelines  as  well  as  Staff,   and  they  are  the  best  shot 
at  working  on  this.     The  questions  of  portability  and  seniority  should  be  con- 
sidered,  he  said,   and  we  can  work  on  them.     The  Board  will  have  the  oppor- 
tunity to  see  the  result  of  the  work  in  January. 

Mr.    Scaperlanda  said  some  of  his  colleagues  on  JUAC  are  expressing  some  dis- 
appointment that  they  really  had  not  seen  at  least  a  preliminary  draft  of  the 
guidelines  before  right  now.      He  would  hope  that  in  the  future  with  things  like 
this  they  would  have  a  little  more  warning  for  whatever  input   they  might 
have.      JUAC  did  help  develop  this  yesterday,   Dr.   Matsler  responded.     Even 
though  the  Governor  has  not  yet  certified  the  bill,   he  said,   we  are  trying  to 
work  as  quickly  as  possible.     While  he  hopes  that  JUAC  would  have  as  much 
input  as  can  be  provided,   we  do  have  some  very,   very  restrictive  time  con- 
straints. 

What  is  the  status  of  the  bill,   Dr.   Wellbank  asked?     Dr.   Matsler  advised  that 
the  bill  has  gone  through  the  legislature,   but  has  not  yet  been  certified  by 
the  Governor.     We  are  assuming  that  it  will  be,   and  that  it  will  be  effective 
January   1.     Dr.   Wellbank  asked  if  it  applies  to  civil  service  personnel,   and 
Dr.   Matsler  replied  that  it  does. 

Mr.   Murray  advised  Mr.    Scaperlanda  that  obviously  the  Board  is  not  acting 
on  the  Regulations  today,   and  perhaps  not  even  at  the  next  meeting.     Dr. 
Matsler  said  he  would  hope  that  the  Board  would  be  able  to  take  final  action 
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at  the  next   meeting.      Mr.   Murray  inquired  if  this  was  essential,   and  Dr. 
Matsler's  response  was  that  he  believes  it  is  inasmuch  as  the  effective  date 
of  the  bill  is  January   1.      How  can  we  change  our  policy  with  just  one  reading, 
Mr.    Murray  inquired.      Dr.    Matsler  said  our  Regulations  do  not  require  a 
second  reading,   only  the  Governing  Policy  changes.      However,   this  is  an 
important  change  that  is  being  proposed  and  that  is  why  the  guidelines  were 
presented  to  the  Board  at  this  time  so  that  as  much  input  as  possible  could 
be  received  from  the  Board  and  from  JUAC  today.     This  is  something  that  was 
just  put  upon  us,   he  noted,   and  a  memorandum  was  sent  to  the  committee  as 
quickly  as  possible.     Mr.   Murray  said  he  just  thinks  that  it  is  important  that 
JUAC   have  a  chance  to  respond  to  this. 

A  further  discussion  of  the  change  ensued,   including  an  explanation  by  Mr. 
Gonet  of  the  legislative  intent  of  the  bill-a  method  to  decrease  the  amount  of 
sick  leave  taken  by  state  employees. 

Mr.   Wright  joined  the  meeting  at  this  point  and  was  welcomed  by  Chairman 
Murray.      The  Chairman  then  asked  Dr.   Matsler  to  present  the  Executive 
Director's  Report. 

Section   I   -   Board  Regulation  Amendments 

Dr.  Matsler  presented  a  number  of  Board  Regulation  amendments,  with  a  recom- 
mendation that  the  Board  approve  them  at  this  meeting  rather  than  to  hold  them 
over  for  a  second  reading  in  January. 

The  question  as  to  the  need  for  a  second  reading  was  answered  in  the  negative 
as  to  Board  Regulations.     Board  Policy,   however,   Mr.   Winning  noted,   does 
require  a  second  reading  to  be  amended.      He  suggested  that  the  motion  to 
approve     the  proposed  amendments  to  Regulations  as  presented  should  be  made 
with  the  understanding  that  the  customary  second  reading  is  being  waived. 

Mr.   Parker  moved  for  approval  of  the  proposed  amendments  as  suggested  by 
Legal  Counsel.      The  motion  was  seconded  by  Dr.   Wellbank,   and  it  carried 
unanimously.      The  amendments  adopted  follow. 

III.  Faculty  and  Administrative  Employees 

A.  Appointments 

2.  Authority  to  Employ 

b.  Appointments 

(3).  Summer  Appointments 

Recommendations  for  summer  appointments  for  nine-months  faculty 
shall  be  presented  to  the  Board  prior  to  the  session  in  which  the 
appointment  is  to  take  effect .      Necessary  additions  or  changes 
shall  be  recommended  to  the  Board  as  soon  as  they  are  determined. 


III.  Faculty  and  Administrative  Employees 

A.  Appointments 

12.  Tenure 

(b)  Eligibility  for  Administrative  Employees 

Administrators  and  appropriate  staff  members  of  non-instructional 
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divisions,   departments  or  other  service  units,   may  be  appointed 
with  faculty  status.      However,   such  individuals  become  eligible 
for  academic  rank  only  upon  the  recommendation  of  the  academic 
unit  in  which  such  rank  is  to  be  held.      Tenure  applies  primarily 
to  faculty  appointments.     Full-time  administrative  personnel  are 
eligible  for  tenure  only  if  they  hold  academic  rank  and  are  recom- 
mended for  tenure  by  a  department  or  other  academic  unit  after 
an  evaluation  based  upon  the  same  rigorous  criteria  that  are  applied 
in  faculty  tenure  decisions.     An  individual  holding  academic  rank 
at  the  time  of  assumption  of  administrative  or  non-instructional 
duties  may  retain  such  rank  and  eligibility  for  promotion  and /or 
tenure.      Tenure,   if  previously  granted  such  administrators,   shall 
be  retained;   however,   in  such  cases  the  tenure  status  of  the 
individual  shall  be  reviewed  through  the  process  established  for 
periodic  review   (III .  A.  12.f(2) ,   below). 


Ill .         Faculty  and  Administrative  Employees 
B  .  Conditions  of  Employment 

2.  Legal  Representation 

In  the  event  that  a  claim  or  action  is  instituted  against  a  Regency 
employee  or  former  employee  and  the  claim  is  based  upon  damage 
or  injury  allegedly  arising  from  an  act  or  omission  occuring  within 
the  scope  of  employment,   the  Board  of  Regents,   upon  request  of 
the  employee,   shall  determine  the  appropriateness  of  providing 
counsel  for  the  defense  of  the  claim  or  action  and  indemnifying  the 
employee  for  costs  incurred  by  the  employee  in  the  defense  of  such 
action.      The  Board  of  Regents  shall  provide  such  defense  and  indem 
nification  upon  a  determination  that  the  employee  has  acted  in  good 
faith,   without  malice,   and  within  the  apparent  scope  of  his  or  her 
authority.      The  Board  of  Regents  shall  neither  provide  nor  assume 
the  defense  for  an  action  based  upon  libelous  or  slanderous  state- 
ments,  or  an  action  which  is  the  result  of  a  willful  or  wanton  act  of 
negligence  on  the  part  of  the  employee.     Legal  representation  and 
indemnification  is  subject  to  the  "Representation  and  Indemnification 
of  State  Employees  Act". 


III.         Faculty  and  Administrative  Employees 
B  .  Conditions  of  Employment 

5.  Work  Stoppages 

In  the  event  of  a  strike  or  work  stoppage  on  the  part  of  any 
employee  of  the  Board  of  Regents,   the  officers  of  the  Board  of 
Regents  are  authorized  to  commence  legal  proceedings  as  may  be 
appropriate.     Prior  to  such  action,   the  Board  shall  determine  and 
declare  that  the  strike  or  work  stoppage  is  unlawful  or  is  a  clear 
and  present  danger  to  the  health  or  safety  of  the  public. 
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III .         Faculty  and  Administrative  Employees 

D.  Benefits 

3.  Group  Insurance 

Employees  of  the  Board  of  Regents  shall  be  eligible  for  insurance 
coverage  as  provided  by  the  State  of  Illinois  Employees  Group 
Life  and  Health  Insurance  Program.     Employees  may  elect  to 
enroll  eligible  dependents  in  the  State  of  Illinois  Dependent  Health 
Insurance  Program  or  in  any  dependent  health  insurance  program 
offered  by  the  Board  of  Regents. 


IV.         Civil  Service  Employees 

A.  Appointments 

1.  Authority  to  Employ 

The  Board  of  Regents  is  designated  by  statute  as  the  employing 
authority  for  all  State  University  Civil  Service  System   (SUCSS) 
employees  of  the  Regency  System.      The  Board  has  authorized  the 
President  for  the  University  and  the  Executive  Director  for  the 
Central  Office  to  appoint  civil  service  personnel  to  authorized 
positions. 

Positions  shall  be  authorized  via  Board  approval  of  the  annual 
internal  budget.      The  President  for  the  University  and  the 
Executive  Director  for  the  Central  Office  may  request  Board  ap- 
proval for  additional  positions  during  the  year  subject  to  the 
availability  of  funds.     Prior  to  approval  of  the  internal  budget 
for  the  subsequent  year,   requests  for  new  positions  not  previously 
authorized  may  be  brought  to  the  Board  and  must  have  Board 
approval  before  the  positions  are  filled. 


IV.  Civil  Service  Employees 

A.  Appointments 

8.  Grievances  and  Arbitration 

Employees  shall  have  the  right  to  a  fair  hearing  on  any  request 
or  complaint  arising  in  the  course  of  employment.      Each  supervisor 
and  each  employee  has  an  obligation  to  make  every  effort  to  resolve 
employment  relations  problems  as  they  arise.     Further,   the  Univer- 
sities shall  establish  a  grievance  procedure  whereby  issues  may  be 
resolved  via  written  communication,   as  well  as  provide  for  arbitration, 
except   for  those  subjects  excluded  from  arbitration  by  the  institution. 
All  grievance  and  arbitration  procedures  are  subject  to  the  provisions 
of  any  applicable  collective  bargaining  agreement. 


IV.  Civil  Service  Employees 

B.  Wage  and  Salary  Administration 

1.  Wage  and   Salary  Ranges 


99 


The  Universities  and  the  Central  Office  shall  recommend,   for 
final  approval  by  the  Merit  Board,   wage  and  salary  ranges  or 
rates  for  employee  classifications  to  provide  optimum  compensation 
consistent  with  the  judicious  expenditure  of  funds  entrusted  to 
them.     Ranges  or  rates  shall  be  in  accord  with:     a)   those  for 
similar  work  for  other  employees  in  the  appropriate  competitive 
employment  market,  b)  an  equitable  internal  wage  and  salary 
administrative  framework,  c)  applicable  Illinois  Revised  Statutes, 
and  d)   SUCSS  procedures. 


IV.  Civil  Service  Employees 

B .  Wage  and  Salary  Administration 

2.  Administration 

d.  Classification  and  Rate  Changes 

Classification   (job  title)   changes  and  increases  or  decreases  in  pay 
may  be  authorized  by  the  President  for  the  University,  the  Execu- 
tive Director  for  the  Central  Office,  or  their  designated  representa- 
tives following  approval  as  may  be  required  by  the  SUCSS. 


IV.         Civil  Service  Employees 

C.  Benefits 

10.  Group  Insurance 

Employees  of  the  Board  of  Regents  shall  be  eligible  for  insurance 
coverage  as  provided  by  the  State  of  Illinois  Employees  Group  Life 
and  Health  Insurance  Proeram.     Employees  may  elect  to  enroll 
eligible  dependents  in  the  State  of  Illinois  Dependent  Health  Insurance 
Program  or  in  any  dependent  health  insurance  program  offered  by  the 
Board  of  Regents. 


V.  Students 

A.  Student  Financial  Aid 

5.  Reporting  Requirements 

All  grants  from  an  external  agency  to  the  university  for  student 
financial  aids  shall  be  reported  in  the  President's  Report  at  the 
first  Board  meeting  following  the  receipt  of  the  grant. 


V.  Students 

C.  Student  Employees 

1.  Graduate  Assistants 

a.  Appointments 

Each  university  shall  be  empowered  within  the  limitations  of  the 
available  resources  to  appoint  the  number  of  graduate  assistants 
required  to  accomplish  its  prescribed  mission. 
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Provisions  for  graduate  assistants  are  established  to  supplement 
a  graduate  student's  class  work  and  study  with  employment  appro- 
priate to  his  or  her  academic  pursuits.     No  person  shall  be  employed 
by  a  Regency  university  while  simultaneously  holding  appointment 
as  a  graduate  assistant.     Educational  benefits  for  faculty,   administra- 
tive,  and  civil  service  employees  are  provided  in  the  applicable 
sections  of  these  Board  Regulations   (Section  III   -   Faculty  and 
Administrative  Employees;   Section  IV   -   Civil  Service  Employees.). 


V.  Students 

C .  Student  Employees 

2.  Student   Hourly  Workers 

a.  Authority  to  Employ 

The  Universities  may  employ  student  hourly  help  in  accord  with  the 
needs  of  various  departments,   available  authorized  funds,   and  the 
provisions  of  the  State  Universities  Civil  Service  System   (SUCSS). 
Student  employees  must  be  enrolled  or  accepted  for  admission  by 
the  University  at  which  they  are  employed,  or  in  the  case  of  special 
program  students   (occupational  or  vocational  rehabilitation) ,   approved 
by  the  University. 

Provisions  for  student  hourly  employment  are  established  to  provide 
financial  aid  to  students.     No  University  employee  shall  be  simultane- 
ously employed  as  a  student  hourly  worker.     Educational  benefits  for 
faculty,   administrative,   and  civil  service  employees  are  provided  in 
the  applicable  sections  of  these  Board  Regulations   (Section  III   -  Faculty 
and  Administrative  Employees;   Section  IV   -   Civil  Service  Employees). 


V.  Students 

C.  Student  Employees 

3.  Conditions  of  Employment 

c.  Family  Relationships 

Student  employees  are  selected  for  employment  without  regard  to 
relationship  by  blood  or  marriage  and  in  accordance  with  appropriate 
qualifications  for  and  performance  of  specified  duties. 


V.  Students 

C .  Student  Employees 

3.  Conditions  of  Employment 


(entire  section  stricken  as  inapplicable) 
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VI.  Financial  Affairs 

B .  Obligation  of  Financial  Resources 

2.  Administrative  Approval 

b.  Personal  Services 

The  Board  of  Regents  is  charged  by  statute  to  employ  and  fix 
the  compensation  of  such  personnel  as  it  may  deem  necessary, 
and  all  appointments  to  authorized  positions  shall  be  subject  to 
approval  by  the  Board  as  hereinafter  provided : 

(1)  Faculty  and  Administrative  Employees. 

No  appointment  shall  become  effective  until  approved  by  the 
Board,   except  that  replacement  and  emergency  staff  may  com- 
mence work  in  the  interim  between  Board  meetings,   continu- 
ance subject  to  approval  by  the  Board  at  the  first  meeting 
following  appointment   (See  Faculty  and  Administrative  Employees 
Section) . 

(2)  Civil  Service  Employees. 

Civil  Service  personnel  may  be  appointed  to  authorized  posi- 
tions by  the  Presidents  and  the  Executive  Director  in  accord- 
ance with  the  provisions  of  the  University  Civil  Service 
Employees  section. 

(3)  Student  Employees. 

Because  of  the  recognized  need  for  flexibility  in  hiring 
student  employees,   including  graduate  assistants,   the 
Universities  are  authorized  to  adjust  the  employment  of 
students  within  the  funds  provided  in  the  Internal  Budget 
(See  Students  section,   Student  Employees  subsection). 


VI.         Financial  Affairs 
G .  University  Vehicles 

1.  Markings 

The  name  of  the  institution,   logo,   or  other  form  of  identifi- 
cation shall  appear  on  all  motor  vehicles  owned  or  controlled 
by  each  institution,   with  the  following  exceptions:     automobiles 
leased  or  purchased  for  the  exclusive  use  of  the  Executive 
Director  and  the  Presidents  may  be  kept  without  markings. 
Vehicles  used  exclusively  in  investigative  services  may  be  kept 
without  markings. 

Section  II   -  Legislative  Report 

Dr.   Matsler  noted  that  there  was  not  much  to  report  on  the  legislative  scene. 
The  veto  session  as  it  affects  higher  education  is  summarized  in  his  Report. 
One  bill  which  should  be  noted,   he  said,  is  H.B.    2319  which  was  passed  during 
the  veto  session  and  included   $2.9  million  in  State  matching  funds  for  federal 
energy  conservation  project   grants  to  public  universities.      Illinois  State  and 
Northern  will  receive  a  total  of  $1,031,276  in  State  and  Federal  energy  project 
funding  as  a  result  of  this  legislation.      He  added  that  the  fact  that  the  Board 
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of  Regents  has  done  well  has  provided  an  opportunity  for  Don  Beahringer  of 
the  Staff  to  work  with  the  Board  of  Higher  Education,   and  it  hoped  that  we  will 
get  some  recognition  in  the  way  of  an  incentive  and  with  some  added  funds  per- 
haps.     Although  we  do  not  know  that  a  complete  formula  has  been  worked  out 
and  accepted  by  the  BHE,   Dr.    Matsler  said  he  did  want  to  compliment  Mr. 
Beahringer  for  getting  some  extra  funding  because  of  the  good  job  that  our 
institutions  have  done.      House  Bill   1530  will  be  discussed  later  in  the  meeting, 
Dr.   Matsler  noted,   so  he  would  not  spend  any  time  on  it  now. 

President  Watkins  commended  Mr.    Adams  of  the  Central  Staff  for  the  work  done 
on  the  override  of  the  amendatory  veto  of  H.B.    754  which  could  have  been  a 
real  problem  for  ISU. 

Section  HI   -  Board  of  Regents  Fund   -   Status  Report 

Dr.   Matsler  requested  approval  of  the  investment  of  the  Board  of  Regents  Fund 
until  such  time  as  the  Fund  would  generate  at  least   $500  per  year.     After  some 
discussion,   Mr.   McClure  moved  for  such  approval  as  recommended  by  the  Execu- 
tive Director.      The  motion  was  seconded  by  Mr.   Yashar,   and  it  carried  unani- 
mously. 

Section  IV   -   Central  Office  Personnel 

Mr.   McClure  moved  for  approval  of  the  appointment  of  Phillip  M.    Gonet  as 
Deputy  Director  for  Business  Affairs,   effective  November   16,    1983,   at  a  monthly 
salary  of  $4047.00,   as  recommended  by  the  Executive  Director.      The  motion  was 
seconded  by  Mr.    Parker,   and  it  carried  unanimously. 

Section  V   -   Report  Schedule,   Calendar  Year   1984 

Dr.   Matsler  presented  the  report  schedule  for   1984  which  had  been  prepared 
by  Dr.   Gorrell  and  other  Staff  members.      It  is  important,   he  said,   to  remind 
the  institutions  that  there  will  probably  be  some  changes  as  the  year  goes 
along  because  sometimes  we  don't  get  information  quite  as  quickly  as  we  would 
like  prior  to  the  time  when  the  Board  itself  must  make  decisions.      However, 
for  the  most  part  we  can  abide  by  the  schedule.     The  schedule  also  includes 
a  calendar  of  the  Board  committee  meetings  for  the  coming  year  and  while  an 
agenda  has  not  been  prepared  for  each  meeting,   Staff  has  presented  topics 
which  we  know  will  have  to  be  considered  by  committees  at  certain  times  of 
the  year. 

After  some  discussion  of  the  schedule  of  reports  and  some  revision  in  the 
Calendar  of  Board  meetings,   Mr.   Parker  moved  for  approval  of  the  revised 
Calendar  of  Board  Meetings  for    1984.      The  motion  was  seconded  by  Mr.    Riss 
and  it  carried  unanimously. 

January   25,    1984  Illinois  State  University 

February  Subject  to  call 

March   22,    1984  Sangamon  State  University 

April   19,    1984  Northern  Illinois  University 

May   17,    1984  Illinois  State  University 

June   21,    1984  Springfield 

July   26,    1984  Illinois  State  University 

August  Subject  to  call 

September   20,    1984  Sangamon  State  University 

October   18,    1984  Sangamon   State  University 
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November  Subject  to  call 

December  6,    1984  Northern   Illinois  University 

Section  VI   -   Collective  Bargaining  Bill   -   H.B.    1530 

Dr.   Matsler  presented  the  following  Resolution  for  consideration  by  the  Board 

WHEREAS,   the  General  Assembly  has  enacted  and  the  Governor 
has  signed  into  law  a  bill  which  provides  that  certain  employees 
in  our  System  may  choose  to  elect  an  appropriate  bargaining  agent 
to  represent  them  in  periodic  negotiations  relative  to  "wages,   hours, 
and  other  terms  and  conditions  of  employment.    .    .";   and 

WHEREAS,   the  Board  of  Regents  has,   by  statute,   the  responsibility 
to  "manage,   operate,   control  and  maintain.    .    ."  the  Regency  Univer- 
sities;  now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  hereby  state  its  concern  for 
the  quality  of  higher  education,   for  its  students,   the  welfare  of 
the  faculties  and  staffs  and  the  effect  on  collegiality ;   and  be  it 

FURTHER  RESOLVED  that  the  Executive  Director  and  the  Presidents 
make  every  effort  to  inform  the  faculties  and  staffs  about  union 
membership,   collective  bargaining,   and  the  bill  which  has  now 
become  law ;   and  be  it 

FURTHER  RESOLVED  that  the  universities  be  encouraged  to  pro- 
vide forums  for  discussion  and  debate  on  the  matter  of  union  member- 
ship and  collective  bargaining. 

After  some  discussion  and  with  encouragement  from  the  Joint  University 
Advisory  Committee  Mr.   Bender  moved  for  adoption  of  the  Resolution.      The 
motion  was  seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

Section  VII   -   Corporate  Surety  Bond 

Now  that  the  Board  has  elected  a  new  Treasurer,   Dr.   Matsler  said,   it  is 
necessary  to  authorize  the  execution  of  a  corporate  surety  bond  by  the 
Treasurer  to  protect  certain  revenue  bond  accounts.     He  presented  the 
following  Resolution  for  adoption  by  the  Board: 

BE   IT  RESOLVED  by  the  Board  of  Regents  of  the  State  of  Illinois 
that  Mr.   Phillip  M.   Gonet,   the  Treasurer  of  said  Board,   be  author- 
ized and  directed  to  execute  a  corporate  surety  bond  with  an 
appropriate  bonding  company,   in  an  appropriate  amount,   to  protect 
"University  Facilities  Revenue  Fund  for  Illinois  State  University" 
including  all  Accounts  created  therefrom,    "Illinois  State  University 
1970  University  Facilities  Revenue  Bonds  Construction  Account", 
and  "Illinois  State  University   1970A  University  Facilities  Revenue 
Bonds  Construction  Account",   all  as  provided  in  the  Resolutions 
authorizing  the  issue  of  University  Facilities  Revenue  Bonds, 
Series  of  1970  and  Series  of  1970A,   of  Illinois  State  University. 
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BE   IT   FURTHER   RESOLVED  that  payment  for  the  premium  of  said 
surety  bond  be  made  from  the  "University  Facilities  Revenue  Bond 
Operation  and  Maintenance  Account   for  Illinois  State  University". 

Mr.    McClure  moved  for  approval  of  the  Resolution.      The  motion  was  seconded 
by  Mr.    Parker  and  it  carried  unanimously. 

Section  VIII   -   Energy  Usage,   Cost  and  Conservation  at  the  Regency  Universities 

Dr.   Matsler  called  attention  to  the  summary  prepared  by  Mr.    Beahringer  showing 
what  has  been  happening  in  the  energy  area.     Our  universities  have  done  very 
well,    he  pointed  out,    compared  to  the  other  universities  in  the  State  with  re- 
spect to  reducing  energy  costs.      This  statement  cannot  be  made  without  look- 
ing into  the  costs  per  foot,   per  gross  square  foot,   the  size  of  the  facility, 
degree  heating  days  during  the  year,    and  the  kinds  of  buildings  that  we  have 
to  begin  with.      This  is  very  complicated  to  examine,   he  noted,   and  determine 
just  how  well  a  university  is  doing.     He  said  he  would  point  out  that  because 
of  this  progress  towards  more  efficient  buildings  with  respect  to  heating,   we 
have  come  to  a  plateau  and  he  is  somewhat  concerned  that   future  decisions 
made  by  the  BHE   relative  to  urging  us  to  make  further  cuts  will  probably 
act  to  our  disadvantage.      We  may  have  done  about  everything  that  can  be 
done,    but  there  may  be  other  measures  that  yet  need  to  be  taken.      However, 
it  is  important  to  advise  the  Board  that  all  three  of  the  Regency  institutions 
have  an  average  improvement  rate  that  is  better  than  the  other  public  univer- 
sities in  the  State. 

Mr.   Murray  asked  for  a  comparison  between  the  Regency  Universities  and 
other  institutions,   and  Mr.   Beahringer  explained  the  consumption  reductions 
that  had  taken  place  during  the  years   1976  to   1983  as  reported  by  the  BHE 
study. 

After  a  further  discussion  of  the  report,   the  Chairman  thanked  Mr.   Beahringer 
and  called  for  the  next  agenda  item. 

Legal  Counsel  Report 

Mr.    Winning  noted  that  a  memorandum  had  been  distributed  showing  a  summary 
of  all  of  the  litigation  concluded  and  pending  during  the  past  year.     He  com- 
mented that  the  Ranyard  case,   which  was  concluded  by  a  decision  in  the   7th 
Circuit  Court  of  Appeals,   was  interesting  from  the  standpoint  that  it  enlarged 
the  opportunity  for  the  Board  of  Regents  to  use  the  Eleventh  Amendment  as  a 
defense  to  tenure  discrimination  cases.      In  the  Ende  and  Marsh  case,   a  sub- 
stantial case  arising  out  of  or  presenting  the  issue  of  reverse  discrimination, 
the  victory  in  the  trial  court  was  extremely  well  received  because  all  of  the 
decisions  in  the  higher  court  on  similar  situations  prior  to  that  time  were  to 
the  contrary. 

Mr.    Winning  said  he  had  just  wished  to  highlight  these  two  important  victories 
for  the  Board,   and  the  rest  of  the  report  could  be  reviewed  by  the  Regents 
at  their  leisure. 

RECURRING   INSTITUTIONAL  MATTERS 

Northern  Illinois  University   -   President's  Report 
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President  Monat  said  that  at  his  home  on  Wednesday  evening-  the  occasion  was 
used  to  recognize  the  NIU  Press,   and  at  the  luncheon  today  the  Board  would 
have  available  six  books  which  have  been  published  by  the  Press  over  the 
past  year. 

Dr.   Monat  distributed  copies  of  two  Addenda  to  his  Report   (Naming  of  the 
Mall,   and  Air /Ground  Travel  and  Lodging  for  Huskie  Show  Band /Football  Team, 
Fresno  and  Los  Angeles,   California). 

Information  reports  were  presented  on: 

Grants  and  Contracts   (Research,   Institutes,   and  Studies) 
Gifts  to  Northern  Illinois  University 

The  following:  items  were  then  presented  for  action  by  the  Board : 

1.  Personnel  transactions  for  faculty  and  other  employees.      A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Approval  was  requested  to  increase  the  off-campus  course  delivery  fee 
from   $15  per  course  to   $10  per  credit  hour.      The  increase  is  needed  to 
cover  the  spiraling  costs  of  travel  and  transportation  of  faculty  to  off- 
campus  locations,   the  rising  cost  of  facility  rental,   and  the  funding 
for  additional  instructional  support   such  as  computers  and  audio  visual 
equipment.      The  increase  will  begin  in  Fall,    1984. 

3.  Permission  was  requested  to  contract  with  Telecommunications  Inter- 
national Inc.    (Til)  of  San  Diego,   California,   for  a  phase  one  feasibility 
study  of  a  new  telecommunications  system.     Payable  from  Contractual 
Services  not  to  exceed   $80,000. 

4.  A  list  of  Purchases  for  the  month  as  appended  to  the  President's 
Report. 

5.  Approval  was  requested  to  name  the  mall  between  Holmes  Student   Center 
and  Founders  Memorial  Library  as  the  Martin  Luther  King,   Jr.   Memorial 
Commons. 

6.  Capital  Improvement  Projects 

a.  Repair  of  Boiler  #5  -  East  Heating  Plant 

Board  concurrence  was  requested  in  the  emergency  award  of 
purchase  order  to  Certified  Refractory  Systems,   Aurora,   Illinois, 
in  the  amount  of  $10,961.      (Appropriate  documents  have  been  pre- 
pared and  filed  with  the  Auditor  General's  office  in  accordance 
with  existing  emergency  purchase  procedures.) 

This  emergency  purchase  order  was  necessitated  by  the  discovery 
of  extensive  damage  to  the  rear  wall  of  the  boiler  during  the 
repair  of  the  exterior  and  interior  metal  casing,   tile  and  insula- 
tion at  the  rear  portion  of  the  boiler. 
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Referring-  to  the  contract   with  the  telecommunications  consultant,    President 
Monat  noted  that  NIU  has  a  huge  and  complex,   and  in   many  respects  obsolete 
telephone  system.      The  firm  with   whom  they  wish  to  deal  has  a  very  solid 
and   successful  track  record  of  assisting  universities  around  the  country,   and 
Northern   feels  that  it  is  absolutely  essential  to  get  this  kind  of  professional 
advice. 

As  to  the  naming  of  the  mall,   Dr.   Monat  said  this  recommendations  comes  to 
the  Board  as  a  consequence  of  a  unanimous  recommendation  from  the  Committee 
on  Naming  Buildings  which  has  for  the  past  several  months  been  in  the  process 
of  examining  whether  or  not  it  will  make  recommendations  on  the  naming  of 
buildings  which  have  not  yet  been  named.      There  was  a  certain  urgency,   he 
said ,   in  bringing  this  particular  recommendation  at  this  time  in  that  there  are 
ceremonies  planned  in  January  to  commemorate  the  birthday  of  Dr.   Martin 
Luther  King,   Jr. 

In  the  Faculty  Appendix,   President  Monat  said  he  would  take  special  note  of 
the  change  of  duties  for  James  E.    Harder  from  Assistant  to  the  Vice  President 
and  Acting  Director  of  Physical  Plant  to  Associate  Vice  President  and  Acting 
Director  of  Physical  Plant;   and  of  Anne  C.   Kaplan  from  Administrative  Assist- 
ant to  the  Vice  President  and  Provost  and  Coordinator  of  Academic  Planning 
to  Assistant  Provost  for  Academic  Development  and  Planning.     Dr.   Monat  also 
called  attention  to  the  upcoming  retirement  of  John  H.   Johansen  as  Professor 
of  Leadership  and  Educational  Policy  Studies  and  Dean  of  the  College  of 
Education,   effective  August   31,    1984.      The  President  said  he  also  would  note 
the  resignation  of  Dean  R.   Jaros,   Professor  of  Political  Science  and  Dean  of 
the  Graduate  School  and  Associate  Provost  for  Graduate  Studies  and  Research. 
Dr.   Jaros  has  accepted  the  position  of  Dean  of  the  Graduate  School  at  Colorado 
State  University. 

Referring  to  the  reassignment  of  Alfonzo  Thurman   (p.   16),   Mrs.   Fitzpatrick 
asked  where  in  the  university  structure  is  the  Director  of  Special  Projects. 
Is  this  comparable  to  a  chair,   she  asked?     President  Monat  said  he  would  ask 
Provost  LaTourette  to  respond. 

This  is  a  little  difficult  to  answer,   Dr.   LaTourette  said,   because  each  institu- 
tion has  addressed  this  area  or  this  activity  in  a  unique  fashion.     NIU  has 
had  the  Director  of  Special  Projects  report  directly  to  the  Office  of  the  Provost 
for  at  least  the  last  decade.      In  terms  of  the  functional  relationship,   the 
Director  reports  on  a  daily  basis  directly  to  the  Associate  Provost.      In  the  case 
of  the  instructional  program,   the  Director  works  with  the  College  of  Liberal 
Arts  and  Sciences,   and  in  that  connection  the  Dean  of  the  College  chairs  a 
committee  which  supervises  the  courses  and  programs  for  these  students. 
Both  the  Director  of  Special  Projects  and  the  Dean  have  made  a  significant 
contribution  in  terms  of  working  with  this  group  of  faculty  to  revise  courses 
required  in  English,   Math  and  Reading.      Dr.   LaTourette  said  at  NIU  Special 
Projects  provides  admissions  procedures,   advising  and  support  services  for 
these  students  and  the  College  of  Liberal  Arts  and  Sciences  provides  the 
instructional  programs  necessary  to  bring  the  students  to  a  level  where  they 
can  be  successful  in  terms  of  pursuing  a  baccalaureate  degree. 

Is  this  a  full-time  job,   Mrs.    Fitzpatrick  inquired?     The  Provost   said  it  is  a 
position  that  requires  probably  at  least   40  hours  a  week  attention.      So,   Mrs. 
Fitzpatrick  asked,   this  new  assignment   given  to  the  Director  of  Special  Pro- 
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jects  will  require  how  much  time?     The  Provost  said  he  would  assume  that 
this  Director  will  work  the  usual   55-65  hours  that  most  of  his  staff  are 
required  to  put  in.      He  will  be  working   90  hours,   Mrs.    Fitzpatrick  asked? 
No,   the  Provost  said,   he  will  work  about  the  same  as  the  other  assistant 
and  associate  provosts.     Who  will  coordinate  the  Upward  Bound  and  CHANCE 
programs,   Mrs.   Fitzpatrick  asked?     On  a  daily  basis,   Dr.   LaTourette  said, 
this  will  be  handled  by  the  Assistant  to  the  Director  of  Special  Projects, 
and  where  it  is  important  for  the  Director  to  get  involved  on  policy  matters , 
the  Director  in  effect  works  with  the  Provost's  Office  and  the  College  in 
terms  of  policy  matters  relative  to  instructional  programs.     Mrs.    Fitzpatrick 
asked  if  the  Provost  is  confident  that  this  won't  affect  the  effectiveness  of 
the  minority  programs.     Dr.   LaTourette  said  as  a  matter  of  fact  the  person 
designated  to  this  appointment  and  he  have  had  several  discussions  to  assure 
both  of  them  that  there  will  be  no  decrease  in  support  in  the  minority  area, 
and  it  has  been  guaranteed  that  if  additional  day-to-day  assistance  is  required 
that  assistance  will  be  provided  by  the  Provost's  Office. 

With  reference  to  the  travel  and  lodging  arrangements  for  the  band  and  football 
team  to  attend  the  bowl  game,   Mr.   McClure  asked  if  the  Mid- American  Conference 
would  assist  with  these  expenses  and,   if  so,   to  what  extent.      The  conference 
will  reimburse  the  university  for  the  total  cost  of  transporting  the  team,   the 
President  advised.      The  conference  will  make  a  contribution  to  the  band,   he 
added,   but  we  don't  know  the  amount  yet. 

Mr.   Parker  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,   as  amended.     The  motion  was  seconded  by  Mr.   Yashar. 

Chairman  Murray  said  he  wished  to  publicly  congratulate  the  coach  of  the 
NIU  football  team  for  the  fine  job  and  the  fine  record  in  winning  the  MAC. 
It  is  a  real  tribute  to  Mr.   Mallory  and  his  program  and  how  it  has  progressed 
to  this  point .     We  all  take  a  great  deal  of  pride  in  the  excellence  that  the  team 
has  developed,   Mr.   Murray  said,   and  he  asked  the  President  to  convey  congratu- 
lations to  the  whole  team. 

Mr.   Murray  commented  that  when  he  first  read  the  proposal  for  naming  of  the 
mall  for  Dr.   Martin  Luther  King,   his  initial  reaction  was  that  this  was  a  bit 
of  tokenism,   and  after  reflection  he  is  not  sure  that  this  is  a  significant  enough 
way  to  recognize  Dr.   King.     But  on  the  other  hand  it  is  an  area  that  is  used 
by  all  students  on  campus  and  it  certainly  is  in  a  prominent  location.     If  the 
recommendation  is  the  unanimous  wish  of  the  committee,   he  would  not  oppose  it. 

Mr.   Cline  noted  that  Steven  Mitchell  from  the  Student  Association,   who  worked 
on  this,   had  originally  looked  at  the  possibility  of  naming  one  of  the  unnamed 
buildings  on  campus  after  Dr.   King,   but  he  came  to  the  conclusion  with  other 
members  of  the  Black  Students  Union  and  the  SA  that  the  mall  might  better 
represent  a  memorial  in  that  it  is  an  area  representing  free  speech  and  peace- 
ful demonstration.      Upon  that  thought  he  came  to  the  conclusion  that  naming 
the  mall  might  even  be  a  better  move  than  going  after  the  naming  of  a  building, 
and  that  was  the  direction  they  moved. 

Mrs.   Fitzpatrick  said  she  has  the  need-Steven  Mitchell  notwithstanding-  to  say 
that  she  thinks  that  the  mall  is  quite  an  inappropriate  way  to  commemorate  a 
man,   as  a  matter  of  the  fact  the  only  man,   for  whom  a  national  holiday  has 
been  named.      She  thinks  that  a  walkway  is  less  than  appropriate,   less  than 
enough.     But  she  also  has  a  dream  that  one  day  we  will  recognize  his  achieve- 
ments appropriately. 
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Mr.    Murray  said  he  does  not  think  today's  action  excludes  us  from  doing 
something'  at  a  later  time. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Illinois  State  University   -   President's  Report 

Before  presenting  his  Report,   President  Watkins  added  his  thanks  to  Dr.   and 
Mrs.   Monat   for  hosting  the  Board  and  Presidents  at  dinner  the  preceding  even- 
ing,  and  also  Professor  Jerry  Meyer  and  his  wife  for  the  reception  later  in  the 
evening.     Everyone  enjoyed  the  fun  evening  and  it  provided  some  good  fellow- 
ship which  all  appreciated. 

Dr.   Watkins  distributed  copies  of  an  Addendum  to  his  Report   (Contract  for 
Professional  Legal  Services). 

Information  reports  were  presented  on  Grants  and  Contracts   (Rsearch, 
Institutes,    Studies). 

The  following  items  were  then  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.     A  list  of  all  reported  transactions  is  appended 
to  the  President's  Report  and  will  be  kept  on  file  at  the  University  and 
in  the  Central  Office. 

2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Watterson  Towers  Residence  Complex   -   Phase  I 

Permission  was  requested  to  engage  the  firm  of  Phillips-Swager  & 
Associates,   Peoria,   Illinois,   to  prepare  design  drawings  through 
the  design  development  phase  of  architectural  services  for  interior 
remodeling  of  Watterson  Towers  Residential  Complex  Lobby.     The 
cost  of  architectural  services  shall  not  exceed   $5000,   and  funds 
are  available  from  Bond  Revenue  Series   1967. 

(b)  Central  Campus  Residence  Complex 

Permission  was  requested  to  engage  the  firm  of  Buchanan,   Bellows 
&  Associates  of  Bloomington,   Illinois,   to  prepare  and  submit  a 
complete  energy  audit  of  the  following  buildings:     Dunn-Barton 
and  Walker  Residence  Halls.     The  cost  for  engineering  services 
shall  not  exceed   $3000,   and  funds  are  available  from  Bond  Revenue 
Series   1954  and  Auxiliary  Enterprises /Operation  and  Maintenance 
Expense. 

(c)  Watterson  Towers  Dining  Commons   -  Phase  I 

Permission  was  requested  to  engage  the  firm  of  Phillips-Swager 
&  Associates,   Peoria,   Illinois,   to  prepare  design  drawings  through 
the  design  development  phase  of  architectural  services  for  acous- 
tical treatment  of  the  Dining  Center.      The  cost  of  the  architectural 
services  shall  not  exceed   $15,000,   available  from  Bond  Revenue 
Series    1967. 
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4.  Student  Fee  Changes  for   1984-85 

(a)  Permission  was  requested  to  increase  Residence  Hall  Room  and 
Board  rates  by   $51  per  resident  per  semester,   effective  the 
Fall  Semester,    1984.      Permission  was  also  requested  to  increase 
the  E.ight  Week  Summer  Session  Room  and  Board  rates  by   $12 
per  resident  in   1984  and  by  $22  per  resident  in   1985. 

The  Room  and  Board  rate  structure  would  be  as  follows: 

Multiple  Occupancy   (per  semester)  1984-85 

18  meals  $1,095 

15  meals  $1,080 

Single  Occupancy   (per  semester)  +$     200 

Summer  Session 

Multiple  Occupancy  $     454 

Single  Occupancy  $     572 

(b)  Permission  was  requested  to  increase  the  Student  Health  Service 
Fee  by  $4.50  per  semester  for  all  students  registered  for  9  or 
more  hours  per  semester.     The  new  per  semester  Student   Health 
Service  Fee  schedule  would  be  as  follows: 

1984-85 
All  Regular  Session  Students  Registered 
for  9  or  more  hours   (per  semester)  $29.25 

Summer  Full-time  $14.75 

(c)  Permission  was  requested  to  delay  approval  of  the   1984-85 
Student  Health  and  Accident  Insurance  Fee  until  no  later  than 
May   1984. 

(d)  Permission  was  requested  to  increase  the  Athletic  and  Service 
Fee  by  $4.00  per  semester  for  full-time  students,   to  be  distri- 
buted as  follows:      $3.75  to  Intercollegiate  Athletics,   and   $   .25 
to  Big  Red  Marching  Machine  and  the  Pep  Band.     The  new  fee 
schedule  will  be  as  follows: 

1984-85 
Semester  Full-time  Students  $36.00 

Semester  Part-time  Students  $19.50 

Summer  Full-time  Students  $18.00 

Summer  Part-time  Students  $10.00 

(e)  Permission  was  requested  to  increase  the  Recreational  Facilities 
Fee  by  $3.00  per  semester  per  full-time  student  and  to  establish 
part-time  student  rates  at  half  the  full-time  student  rate.      The 
new  fee  schedule  will  be  as  follows : 
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1984-85 

$12. 

00 

$  6. 

00 

$  6. 

00 

$  3. 

00 

Regular  Full-time  Students 
Regular  Part-time  Students 
Summer  Full-time  Students 
Summer  Part-time  Students 

(f)  Permission  was  requested  to  increase  the  Doctoral  Dissertation 

Fee  by   $5.00   (from   $35.00  to   $40.00). 

President  Watkins  asked  Mr.   Winning  to  comment  on  the  Addendum  requesting 
that   ISU's  contractual  funds  be  increased  by  $40,000  for  professional  legal 
services.     Mr.    Winning  said  the  only  comment  he  could  make  is  that  this  is 
primarily  expenses  for  legal  services  and  consulting  services  in  connection 
with  the  very  significant  piece  of  litigation  at  ISU-the  Griffin -Waimon  case. 
The  expenses  are  insured  under  an  indemnification  policy  rather  than  a  lia- 
bility policy,   and  they  have  to  be  paid  first  before  they  can  be  reimbursed. 

Referring  to  the  increased  fee  requests,   President  Watkins  said  these  recom- 
mendations are  the  result  of  literally  hundreds  of  hours  of  deliberation  by  the 
several  fee  committees.      They  have  the  approvals  internally  of  all  who  have 
dealt  with  them.      He  said  they  are  quite  concerned  about  holding  costs  down, 
but  they  also  have  an  obligation  to  provide  satisfactory  services  and  to  main- 
tain facilities  entrusted  to  their  stewardship.      These  were  considered  by  the 
Finance  Committee  on  Wednesday,   he  noted,   some  questions  were  raised  and 
they  were  answered  as  definitively  as  possible. 

Turning  to  the  Faculty  and  Administrative  Staff  Appendix,   President  Watkins 
took  particular  note  of  the  retirement  of  Norton  Crowell  as  Professor  of  English 
and  George  Cunningham  as  Assistant  Professor  of  History;   as  well  as  the 
resignation  of  Dale  Jackson,   Professor  of  Educational  Administration  and  Founda- 
tions,  who  has  been  selected  to  be  Vice  President  for  Student  Affairs  at  Chicago 
State  University.      Dr.   Watkins  also  called  attention  to  the  appointment  of  Ronald 
Swan  as  Director  of  Public  Safety. 

The  President   said  he  would  like  to  direct  the  attention  of  the  Board  to  the 
grant  received  from  the  National  Institute  of  Education  for  the  development  of 
concepts  and  operational  strategies  for  a  new  Central  Midwest  Educational 
Laboratory.      Competition  for  the  grant  was  very  keen,   and  ISU  is  delighted 
that  its  excellent  College  of  Education  received  this  recognition.     He  also  noted 
the  grant  from  the  IB  HE  to  the  Committee  on  Black  Concerns  in  Higher  Educa- 
tion.     The  chairman  of  that  committee  is  Dr.   Charles  Morris,   and  Regent  Clara 
Fitzpatrick  serves  as  vice-chair.     The  purpose  of  the  committee  is  to  assess 
programs  designed  to  address  the  problems  of  the  disproportionate  under- 
representation  of  blacks  in  post -secondary  education  in  Illinois. 

Mr.   McClure  advised  the  Board  that  the  fee  increases  were  thoroughly  discussed 
by  the  Finance  Committee  which  recommends  them  to  the  Board  for  approval. 
Referring  to  the  President's  comments  about  the  grant  to  Dr.   Morris  from  IBHE, 
Mr.   McClure  said  he  believes  everyone  received  the  first  issue  of  their  news- 
letter,  and  he  would  particularly  direct  attention  to  the  comments  made  in  the 
article  by  Regent  Fitzpatrick  which  he  believes  were  quite  good  and  quite 
pointed.      He  said  he  is  pleased  that  members  of  our  staffs  have  taken  a  real 
leadership  position  in  this  situation.     Mr.   Murray  added  that  we  talk  about 
the  desirability  of  employing  more  minorities  and  improving  the  status  of  our 
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minorities,   but  when  it  comes  time  to  do  it  we  have  difficulty  in  finding  the 
people  and   getting  the  job.      He  said  he  thinks  this  program  is  very  worthwhile 
and  he  hopes  that  there  will  be  recommendations  which  the  Board  can  and  will 
use. 

Mr.   Murray  said  he  would  ask  the  indulgence  of  the  Board  to  inquire  about 
the  food  service  in  dormitories-not  the  quality  of  the  food,   but  the  fact  that 
students  can  have  unlimited  servings  of  almost  every  item  on  the  menu,   at 
least  at  the  university  which  one  of  his  children  attends.      If  this  is  common 
practice,   he  said,   it  is  no  wonder  that  dormitory  living  has  become  so  expen- 
sive.    Mr.   Murray  said  he  has  assumed  that  people  on  campus  were  thinking 
about  things  like  this,   and  he  inquired  into  what  practices  are  followed  at 
Northern  and  ISU.     Dr.   Barr  from  NIU   said  at  Lincoln  Hall  they  have  a  coupon 
system  whereby  if  students  wish  to  eat  what  might  be  termed  an  excessive 
quantity  of  food  they  pay  for  it.      There  are  a  certain  number  of  coupons  allotted 
and  apparently  the  success  of  that  dormitory  to  cut  down  on  waste  is  really 
remarkable.      If  students  are  dieting  or  wish  to  eat  elsewhere  they  can  cash  in 
their  coupons  for  reimbursement  at  the  end  of  the  semester.     Ms.   Boyer  of 
ISU  advised  that  they  do  not  use  the  coupon  system  at  the  present  time.      How- 
ever students  are  not  able  to  get  more  than  one  helping  of  the  entree,   but 
they  are  able  to  get  as  many  helpings,   one  at  a  time,   as  they  wish  of  all  other 
areas.      Somewhere  along  the  line,   she  suggested,   people  have  to  make  their 
own  decisions  on  what  they  are  going  to  eat.     People  have  a  variety  of  needs, 
Ms.   Boyer  said,   and  some  need  a  lot  more  food  than  others.      How  to  sort  this 
all  out  is  a  continuing  discussion  on  campus. 

Mrs.    Fitzpatrick  then  moved  for  approval  of  the  Report  of  the  President  of 
Illinois  State  University,   as  amended.     The  motion  was  seconded  by  Mr.   Yashar 
and  it  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report,   President  Lacy  said  he  would  like  to  thank  the 
several  members  of  the  Board  who  have  indicated  that  they  can  be  on  campus 
next  week  for  the  public  briefing  on  the  research  park.      They  are  looking 
forward  to  having  Regent  Burns  as  the  spokesperson  for  the  Board.      The 
briefing  will  give  Sangamon  State,   Sangamon  County  and  the  State  of  Illinois 
an  opportunity  to  brief  some  Illinois  members  of  organizations  that  they  expect 
to  be  talking  with  over  the  next  few  months  about  possible  location  in  Illinois. 
The  capital  plan  for  the  complex  which  has  been  shared  with  Mr.   Beahringer 
of  the  Staff  and  which  will  be  brought  to  the  Board  will  ask  that  the  Board 
consider  the  question  of  the  possible  location  of  new   structures  in  the  future. 
Mr.   Winning  and  other  attorneys  are  looking  at  the  question  of  whether  some 
legislation  might  be  required  at  some  future  step  with  the  development  of  the 
complex,   and  we  will  soon  have  an  answer  on  that.     Dr.   Lacy  said  they  are 
not  asking  the  Board  or  the  State  for  any  funds  at  this  time,   and  they  don't 
anticipate  having  to  ask  for  any  in  the  future.     As  he  has  said  before,   this 
is  unlike  any  other  project  he  has  discussed  with  the  Board  in  that  we  are 
talking  about   10-20  years  to  any  kind  of  significant  development  in  terms  of 
numbers  of  organizations,   size  of  the  complex,   the  major  impact  on  the  univer- 
sity. 

In  the  last  issue  of  the  Chronicle  of  Higher  Education ,   Dr.   Lacy  said,   there 
was  a  discussion  of  research  parks  nationally  and  the  conclusion  of  that 
particular  review  was  that  they  generally  have  not  been  as  successful  as 
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universities  hoped   they  would  be.      He  said  he  believes  we  have  an  opportunity 
in  this  one  to   get  the  match  between  what   we  are  seeking  in  the  university 
quite  precise.      We  are  not  seeking  a  manufacturing/industrial /high-tech  kind 
of  park.      That  has  been  a  rather  typical  kind  of  experience  for  other  institu- 
tions.     He  said  he  thinks  in   some  of  the  cases  cited  in  the  article  the  kind 
of  homework  that  needed  to  be  done  was  not  done  upfront.      Dr.   Lacy  said  he 
believes  in  this  case  the  homework  has  been  appropriate  to  the  task  in  front 
of  us  and  has  been  done  well.      Some  of  the  newer  universities  that  are  step- 
ping into  the  research  park  development  idea,    he  thinks,   have  done  it   more 
carefully  than  some  of  the  earlier  ones.     For  instance,   Texas  A&M  is  a  relative 
newcomer  to  this   scene  and  has  recently  appointed  a  vice  chancellor  for 
research  parks  and  corporate  relations.      In  an  interview  done  by  a  newspaper 
this  individual  spoke  to  the  question  of  his  plans  and  hopes  for  the  future  in 
roughly  the  same  kind  of  terms  we  are  speaking  here. 

President   Lacy   said  he  would  like  to  commend  the  Program  Committee  for  the 
attention  it  has   given  to  the  question  of  quality  in  higher  education.      He  has 
been  very  much  concerned  for  the  past  few  months  about  the  tone  of  this 
question  nationally.      He  said  he  thinks  everyone  in  higher  education  welcomes 
attention  to  the  quality.      Those  who  work  there  everyday,   particularly  the 
faculty,   are  concerned  about  the  quality  of  what  we  do,    about  measuring  that 
quality,   about  being  able  to  interpret  it  to  the  Board  and  to  the  public.      He 
thinks  we  have  all  been  concerned  about  some  of  the  steps  we  have  seen  sug- 
gested and   some  ideas  that  have  been  put  forth  in  the  past  few  months  that 
under  the  guise  of  an  interest  in  quality  there  appear  to  be  steps  that  are 
going  to  limit  severely  access  to  higher  education.     Dr.   Lacy  said  he  thinks 
some  of  the  ideas  he  has  heard  in  this  State  in  the  past  few  months,   including 
at  the  last   meeting  of  the  BHE,   could  have  a  severe  negative  impact  on  public 
colleges  and  universities  in  this  State. 

Information  reports  were  presented  on: 

Grants  and  Contracts 
Purchases 

The  following  items  were  then  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,    administrative  and  civil  service 

personnel.      A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on   file  at  the  University  and  in 
the  Central  Office. 

Mr.    McClure  reported  that  last  week  he  was  privileged  to  attend  a  program 
at   Sangamon   State  in  honor  of  staff.      He  said  he  believes  that  Regent  Burns 
approximately    18  months  ago  encouraged  our  universities  to  recognize  in  some 
fashion  the  efforts  that  our  staffs  put  forth.      The  employee  of  the  year  was 
selected  that  evening.      It  was  a  very  formal  occasion,   and  various  employees 
and  their  guests  were  present.     When  the  employee  of  the  year  was  named, 
he  said,   one  would  have  thought  she  had  won  the  million  dollar  lottery.      It 
meant  as  much  to  her.      It   was  really  a  nice  affair,   Mr.   McClure  said,   and  he 
thinks  it  is  one  way  our  universities  can  recognize  the  efforts  which  our  staffs 
put  forth . 

Mr.    Murray  asked  President  Lacy  what   specific  types  of  clients  they  are  trying 
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to  attract  to  the  research  park.     Basically  public  associations,   membership 
groups  of  both  individual  and  professionals  in  the  public  affairs  field,   and 
other  organizations,   Dr.   Lacy  responded.      There  are  several  organizations, 
for  instance,   that  have  as  their  members  state  legislators  or  parts  of  state 
legislatures.      In  the  legal  system  there  are  comparable  type  organizations, 
both  of  individual  legal  professionals  and  structures  within  the  legal  system. 
The  same  is  true  in  the  executive  branch  of  government.      Ironically,   he  said, 
at  one  time  as  they  began  in  the   1930's  these  organizations  were  located  in 
one  group  at  the  University  of  Chicago  where  the  impetus  for  the  organization 
of  public  professionals  really  started.     As  the  federal  government  centralized 
to  Washington,   they  found  it  more  convenient  to  locate  there.     President  Lacy 
said  he  thinks  there  are  some  major  societal  trends  that  are  in  our  favor  now. 
The  decentralization  move  back  out  to  states  and  localities  is  significant.     The 
need  to  be  in  Washington  is  not  as  demanding  as  it  perhaps  was  in  the  30's, 
40's  and   50's.     The  cost  of  doing  the  kind  of  business  that  these  organizations 
do  can  be  done  much  less  expensively  in  a  place  like  Springfield  than  it  can  be 
done  in  Washington  or  New  York. 

In  response  to  a  question  from  Mr.   Murray,   President  Lacy  explained  that 
such  organizations  would  have  access  to  support  services  of  the  university. 
Access  to  equipment  is  not  the  attraction  that  it  would  be  in  a  high-tech  park, 
but   rather  it  would  be  access  to  the  university's  conference  center,   its  own 
applied  research  capabilities,   the  library  and  the  systems  available  there. 

Are  any  specific  organizations  committed  as  yet,   Mr.   Parker  asked.     No,   the 
President  responded ,   although  they  have  talked  with  some  and  continue  to 
have  meetings  scheduled.     That  is  one  reason  he  has  said  that  we  are  talking 
10-20  years  for  most  of  the  organizations  that  we  will  be  dealing  with.      It  will 
take  them   2-3  years  to  reach  a  decision  to  move.     Like  this  Board  they  have 
policies  that   significant  decisions  of  this  kind  take  a  couple  of  readings  through 
a  couple  of  annual  meetings  perhaps. 

Dr.   Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University.      The  motion  was  seconded  by  Mr.   Riss,   and  it  carried  unani- 
mously. 

There  being  no  further  business  before  the  Board,   on  motion  by  Dr.   Wellbank, 
seconded  by  Mr.   Yashar,   the  meeting  was  declared  adjourned.      The  next  regu- 
larly scheduled  meeting  of  the  Board  of  Regents  will  be  held  at   Illinois  State 
University,   Normal,    Illinois,   on  January   24-25,    1984. 


David  E .   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Illinois  State  University,   Normal,   Illinois 

January   24-25,    1984 

The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at   4:00  p.m. 
on  Tuesday,    January   24,    1984  in  the  Circus  Room  of  the  Bone  Student   Center 
at   Illinois  State  University,   Normal,    Illinois.      The  meeting  was  called  to  order 
by  the  Chairman,    roll  was  called,   and  the  following  Regents  were  present: 

Mr.   Jerome  R.   Bender  Mr.    Harold  Riss 

Mrs.    Clara  S.    Fitzpatrick  Ms.   Janine  Toman 

Mr.    L.   Milton  McClure  Dr.    Harry  L.   Wellbank 

Mr.    D.    Brewster  Parker  Mr.   Michael  Yashar 

Mr.   David  E.    Murray,  Chairman 

Regents  Carol  K.    Burns,   John  Cline  and  James  L.   Wright  were  not  present   for 
the  meeting. 

Also  present  for  the  meeting  were: 

Dr.  Alex  B.   Lacy,   President,   Sangamon  State  University 

Dr.  William  R.   Monat ,   President,   Northern  Illinois  University 

Dr.  Lloyd   I.   Watkins,   President,   Illinois  State  University 

Dr.  Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Representing  the  Joint  University  Advisory  Committee  were:      (ISU)   Virginia 
Crafts,   Thomas  Eimermann,   Robert  Ritt,   Leon  Toepke;    (NIU)   Joe  Koch,   James 
E.   Lankford,   Jerry  D.   Meyer,   Lou  Jean  Moyer;    (SSU)   George  Gruendel,   Jeanette 
Dear,   Pam  Hammond-McDavid  and  Jack  Van  Der  Slik. 

Others  present  included  staff  from  the  Regency  Universities  and  the  Central 
Office  of  the  Board;   Mrs.   Marsha  M.   Murray;   and  representatives  of  the  student 
bodies  and  the  news  media. 

Mr.   Riss  moved  that  the  Agenda  for  the  meeting  be  amended  to  include  receipt 
of  a  report  from  Dr.   Robert  Ewigleben  who  had  been  retained  as  a  consultant 
by  the  ad  hoc  committee  which  had  been  appointed  to  study  the  administrative 
structure  at   Sangamon   State  University.      The  motion  was  seconded  by  Mr.    Yashar 
and  it  carried  unanimously. 

Dr.    Wellbank   who  chaired  the  ad  hoc  committee  reported  that  the  committee  had 
met  five  times.      The  written  report  submitted  by  Dr.   Ewigleben  had  been  distri- 
buted to  members  of  the  Board,   he  noted,   and  at  this  time  he  would  request 
that  he  be  recognized  by  the  Chairman  to  make  an  oral  report  to  the  Board. 

Dr.   Ewigleben  said  that  before  traveling  to  Sangamon  State  he  had  reviewed 
several  volumes  of  material  which  had  been  sent  to  him,   including  two  presiden- 
tial evaluations  as  well  as  a  recent   statement  of  concerns,   all  of  which  were 
initiated  by  the  Faculty  Senate  at   Sangamon  State  University.      Prior  to  visiting 
the  campus,   he   said,   he  had  been  briefed  by  Dr.    Wellbank  and  Dr.    Groves  of 
the  Board's  staff  relative  to  the  scope  of  what  the  problems  seemed  to  be  at 
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the  University  and  what  the  committee  wished  him  to  become  involved  in. 
Starting  the  next  morning,   Dr.   Ewigleben   said,   he  started  a  schedule  of  36 
interviews  with  members  of  the  campus  community.      In  addition  he  met  with 
three  campus  groups.     After  getting  started  on  some  of  the  preliminary  inter- 
views he  began  to  concentrate  most  of  his  work  into  the  matter  of  instability 
within  the  academic  administrative  structure  and  to  talk  with  people  about  a 
kind  of  cause  and  effect  relationship.     Dr.   Ewigleben  said  he  reviewed  the 
communication  process  within  the  University  and  talked  with  many  people  about 
what  they  perceived  the  decision -making  process  to  be  and  some  of  the  attendant 
problems  to    that  process,   with  particular  reference  to  the  tenure  decisions. 
He  said  he  found  this  to  be  a  very  unique  experience,   inasmuch  as  everyone 
he  encountered  was  enthusiastically  supportive  of  their  university   -   highly 
talented  people  who  were  bringing  forth  suggestions  for  improvement.     As  a 
matter  of  fact,   he  had  told  some  of  the  people  that  he  would  like  to  capture  some 
of  the  feeling  of  innovation  at  Sangamon  and  take  it  back  to  Michigan  with  him. 
He  said  he  had  received  excellent  cooperation ,   but  it  was  a  rather  mixed  situation 
in  that  even  though  people  were  talking  very  positively  through  many  of  the 
interviews,   he  did  note  recurring  problems  which  were  brought  up  from  one 
interview  to  another  with  rather  consistent  patterns.     After  concluding  that  area 
of  his  study,   Dr.   Ewigleben  said  he  returned  to  Michigan  and  again  reviewed 
all  of  the  documents  he  had  been  given  because  he  felt  that  he  knew  a  little  bit 
more  about  the  institution.     As  best  he  could  he  tried  to  get  at  what  he  thought 
the  real  problems  were  and  to  come  to  grips  with  some  possible  recommendations 
that  might  bring  about  some  change.     After  the  Christmas  holidays,   he  said  he 
returned  to  the  SSU  campus  for  a  half  day  of  interviewing  just  to  tie  down  some 
things  he  really  was  not  certain  about .      He  said  he  was   glad  he  had  done  this 
because  he  thought  he  had  really  verified  in  that  second  interview  some  informa- 
tion which  he  had  conjectured  to  be  true.     After  concluding  this,   he  again  met 
with  the  committee  in  Chicago  and  then  developed  his  report  and  recommendations. 

Dr.   Ewigleben  said  he  came  away  with  a  great  deal  of  concern  about  the  evalua- 
tion process  which  the  faculty  had  undertaken,   a  process  that  essentially  was 
unilateral  and  not  in  any  way  integrated  with  the  Board's  evaluation  process 
which  is  called  for  under  its  own  rules  and  regulations  relative  to  the  employment 
of  a  President.     As  one  reads  through  the  documents  on  the  evaluations  and  the 
third  document  which  to  some  extent  was  a  summation  of  the  two  earlier  reviews, 
there  is  no  doubt  that  they  were  aimed  at  bringing  about  change  in  the  behavior 
of  the  chief  executive  officer.     Dr.   Ewigleben  said  he  believes  that  this  is  some- 
thing which  the  Board  will  have  to  review  and  have  a  firm  understanding  on 
relative  to  the  future  employment  of  a  president.      In  other  words,   he  said,   he 
thinks  that  it  is  incumbent  upon  the  Board  to  assert  its  responsibility  relative 
to  evaluation  and  not  become  secondary  in  the  evaluation  process.      The  evaluation 
process  that  evolved  at  Sangamon  State  really  is  at  the  heart  of  the  public  out- 
pouring of  concern  and  the  dissonance  that  takes  place  on  campus. 

Another  area,   Dr.   Ewigleben  continued,  is  the  matter  of  strengthening  the 
academic  administrative  structure,   and  this  gets  back  to  the  whole  problem  of 
the  instability  that  exists  there.     He  said  he  believes  that  the  position  of  Vice 
President  for  Academic  Affairs  should  be  changed  to  Provost  and  Vice  President 
for  Academic  Affairs  to  be  consistent  with  the  other  two  Regency  universities. 
More  than  anything  the  position  has  to  really  evolve  into  one  which  is  perceived 
by  everyone,   including  the  President,   as  one  of  the  most  important  administrative 
positions  under  the  President.     There  are  two  parts  to  this,   he  said.     You  can 
do  something  with  titles,   but  mainly  it  is  a  matter  of  perception  and  a  matter  of 
cleaning  up  some  of  the  lines  of  authority  between  the  President  and  the  Vice 
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President,   the  Vice  President  and  the  other  administrative  officers,   so  that 
everyone  knows  what  the  rules  are  and  everyone  knows  that  this  is  the  senior 
academic  administrative  position.     The  chain  of  command  in  academic  affairs 
has  to  be  strengthened  in  some  other  ways  also,   and  this  is  part  of  another 
of  his  recommendations   -  the  role  of  the  deans,   or  associate  deans  as  they  have 
been  called,   has  to  be  strengthened.     You  cannot  expect  the  Vice  President 
for  Academic  Affairs  to  carry  out  the  mandates  relative  to  that  area  of  respon- 
sibility unless  there  is  someone  to  carry  them  out.      His  observation  is  that  the 
associate  deans  are  in  a  weak  position.      They  are  caught  between  the  Vice 
President  and  the  faculty.      They  just  do  not  have  the  authority  that  they  must 
have  in  order  to  make  the  decisions  that  need  to  be  made.     The  Vice  President 
has  to  delegate  responsibility  and  authority  down,   but  the  faculty  must  also 
recognize  that  the  deans  are  important  positions  and  they  have  to  allow  them 
to  act   with  a  wider  degree  of  latitude.     Related  to  this  is  the  whole  question 
of  extraordinary  review.     People  are  brought  into  these  positions,   and  they 
are  deans  everyplace  else,   and  they  really  have  the  responsibility  but  without 
the  authority  they  need.      They  are  called  associate  deans  and  they  are  told  that 
at  any  time     the  faculty  does  not  agree  with  them ,   they  can  call  for  extraordinary 
review  and  vote  them  out  of  office.     Dr.   Ewigleben  said  that  has  never  been  used, 
but  he  thinks  just  the  threat  of  it  being  used  creates  and  aggravates  this  prob- 
lem of  instability  that  runs  throughout  the  institution.     At  the  lower  level,   then, 
there  isn't  anyone  minding  the  store  at  the  departmental  or  program  level.     There 
is  a  position  called  convenor,   but  there  is  no  remuneration  or  released  time  given 
to  these  people.      If  a  student  calls  up  to  find  out  about   getting  into  the  univer- 
sity or  to  talk  specifically  about  a  program ,   he  may  or  may  not  find  someone  to 
talk  with  at  the  program  level.     For  a  school  that  has  adult  students  by  and  large 
a  school  that  has  some  enrollment  problems,   a  school  that  has  some  problems  with 
accreditation ,   you  must  have  someone  right  at  the  departmental  or  program  level 
working  on  a  day-to-day  basis  to  carry  out  the  work.     The  entire  structure 
from  the  President  to  Vice  President  to  Deans  to  program  level  needs  to  be  streng- 
thened and  needs  some  clarification.      The  administrative  work  needs  to  be  con- 
centrated,  and  that  is  the  main  focus  of  many  of  the  problems.      Somewhat  related 
is  the  question  of  whether  the  Vice  President  for  Academic  Affairs  should  continue 
to  participate  throughout  the  tenure  decision  proceedings.     As  the  Board  will 
recall ,   the  tenure  decisions  have  been  a  focus  of  great  concern  with  the  faculty 
at   SSU.      Part  of  the  problem  has  been  the  vote  of  the  Vice  President  has  been 
contrary  to  what  the  President  ultimately  recommended  to  the  Board.     Dr.   Ewiglebe 
said  as  he  reviewed  the  system  it  is  an  excellent  one,   with  the  exception  of  the 
voting  of  the  Vice  President.     People  believe  very  strongly  in  the  system,   Dr. 
Ewigleben  said,   but  he  believes  very  strongly  that  the  Vice  President  should  not 
have  a  vote.      He  believes  that  the  Vice  President  and  the  President  have  to  be 
of  one  mind  relative  to  tenure  decisions,   and  it  is  a  little  late  when  you  get  up 
to  the  tenure  year  for  there  to  be  disagreement  between  the  two  of  them.     They 
have  to  work  very,   very  closely  in  carrying  out  that  responsibility.      He  said  it 
would  be  his  feeling  that  the  system  would  work  just  as  well  without  the  Vice 
President  having  the  vote.     The  Board  has  to  review  whether  the  faculty,  indeed, 
can  assign  a  responsibility  such  as  voting  in  these  decisions  to  an  administrative 
officer.      It  would  be  his  observation  that  that  is  not  a  legitimate  action  which 
faculty  can  take  unless  the  President  and  the  Vice  President  agree  to  it.     For 
faculty  to  say  that  you  can  vote  or  cannot  vote  in  that  situation  he  believes 
is  beyond  their  authority. 

Dr.   Ewigleben  concluded  his  report   stating  that   he  had  found  this  to  be  a  great 
experience.      Sangamon  State  is  a  very  significant  institution  and  he  believes 
that  the  people  of  the  State  are  lucky  to  have  the  institution  where  it  is  with 


117 


the  focus  it  has.     There  are  some  problems,   he  admitted,   but  there  are  also 
many,   many  fine  things  going-  on  at  the  university,   and  he  is  certain  that  the 
institution  will  prosper  in  the  future. 

Dr.   Wellbank  reported  that  the  ad  hoc  committee  did  review  Dr.   Ewigleben's 
recommendations  earlier  in  the  day,   and  the  committee  does  have  some  recom- 
mendations as  to  the  consultant's  recommendations.      He  said  he  would  present 
them  to  the  entire  Board  in  public  meeting  on  Wednesday  morning. 

Mr.   Murray  said  that  while  the  action  of  the  Board  of  Regents  in  setting  up 
the  ad  hoc  committee  which  hired  Dr.   Ewigleben  was  not  actually  brought  about 
by  the  faculty's  action  in  their  evaluation  of  the  president ,   it  certainly  did 
highlight  the  problems  in  going  public  with  that  type  of  evaluation.      He  noted 
that  Dr.   Ewigleben  had  recommended  that  the  Board  advise  the  faculty  that 
this  is  inappropriate,   and  he  asked  how  he  would  suggest  that  the  Board  do 
that. 

Not  inappropriate,   Dr.   Ewigleben  said,   but  according  to  the  Board's  own  policy 
on  evaluations,   there  is  provision  for  the  involvement  of  faculty  and  staff. 
This  should  be  restated  so  that  there  is  involvement  between  the  Board  and 
the  faculty  committee  when  the  Board  and  they  decide  this  is  what  they  are 
going  to  embark  upon  in  the  future. 

In  other  words,   Mr.   McClure  said,   the  Board  should  re-emphasize  its  already 
established  policies.     Dr.   Ewigleben  agreed  that  this  should  be  done.     Mr.   McClure 
said  he  believes  that  this  gets  into  one  of  the  recommendations  of  the  ad  hoc 
committee.      He  thanked  Dr.   Ewigleben  for  his  report  which,   he  said,    gives  the 
Board  a  perspective  it  did  not  have.      He  appreciates  that. 

Mr.   Murray  said  he  agrees  with  Mr.   McClure's  comments.     Everyone  is  very 
appreciative  of  the  report  which  perhaps  confirms  what  we  suspected  was  part 
of  the  problem,   and  it  is  reassuring  to  have  someone  tell  us. 

Mr.   Murray  asked  Dr.   Wellbank  to  plan  on  reporting  for  the  committee  at  the 
public  meeting  on  Wednesday  morning. 

Mr.  McClure  moved  that  the  Board  recess  for  the  purpose  of  convening  in 
Executive  Session  to  discuss  certain  personnel  matters  and  litigation.  The 
motion  was  seconded  by  Ms.   Toman,   and  it  carried  unanimously. 

The  Board  of  Regents  reconvened  in  public  meeting  at   9:00  a.m.   on  Wednesday, 
January   25,   in  the  Circus  Room  of  Bone  Student  Center.     Mr.   David  E.   Murray, 
Chairman,   presided.     The  meeting  was  called  to  order,   roll  was  called,   and  the 
following  Regents  were  present : 


Mr.   Jerome  R.   Bender 
Mr.   John  Cline 
Mrs.   Clara  S.   Fitzpatrick 
Mr.   L.   Milton  McClure 
Mr.   D.   Brewster  Parker 


Mr.   Harold  Riss 

Ms.   Janine  Toman 

Dr.   Harry  L.   Wellbank 

Mr.   Michael  Yashar 

Mr.   David  E.   Murray,   Chairman 


Ms.   Carol  K.   Burns  and  Mr.   James  L.   Wright  were  not  present  for  the  meeting, 
Also  present  were : 
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Dr.  Alex  B.    Lacy,   President,    Sangamon  State  University 

Dr.  William  R.    Monat,   President,    Northern  Illinois  University 

Dr.  Lloyd   I.   Watkins,   President,    Illinois  State  University 

Dr.  Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  present  included  staff  from  the  Resrency  Universities  and  the  Central 
Office  of  the  Board;   Mr.    James  M.    Winning,   Legal  Counsel  to  the  Board;   and 
representatives  of  the  student  bodies  and  the  news  media. 

Mr.    Murray  reported  that  the  Board  met  in  a  lengthy  executive  session  on 
Tuesday  evening.     Among  matters  discussed  was  the  status  of  the  search  for 
a  new  Provost  at  Illinois  State,   President  Lacy's  resignation  and  the  terms  of 
his  separation,   the  vice  presidential  search  at  Sangamon  State  and,   in  general 
terms,   the  search  committee  plans  for  Dr.    Lacy's  successor.      There  was  also 
discussion  of  pending  litigation  at  Sangamon  State  and  at  Northern  Illinois, 
including  the  Continental  Telephone  matter.     Personnel  matters  at  NIU  involving 
athletic  coaches  were  also  on  the  agenda.      The  Board  also  discussed  the  retire- 
ment of  Dr.   Matsler  and  his  future  plans.      Some  of  the  discussions  will  be 
evidenced  in  actions  taken  by  the  Board  at  today's  meeting,   Mr.   Murray  said. 

Mr.  McClure  then  moved  that  the  Board  confirm  the  action  taken  in  Executive 
Session  to  approve  settlement  of  the  Continental  Telephone  matter  at  Northern 
Illinois  University  in  the  amount  of  $29,000.  The  motion  was  seconded  by  Ms. 
Toman,   and  it  carried  unanimously. 

MINUTES   OF  DECEMBER    7-8,    1983  MEETING 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  December   7-8,   and  he  asked  if  there  were  any  corrections  or  additions 
to  be  proposed.      There  being  none,   on  motion  by  Dr.   Wellbank,   seconded  by 
Mr.   Parker,   the  minutes  were  approved  unanimously  as  submitted. 

CHAIRMAN'S   ITEMS 

Chairman  Murray  noted  that  the  Illinois  Committee  on  Black  Concerns  will  be 
meeting  in  mid  February  on  the  Sangamon  State  campus,   and  he  asked  Dr.   Charles 
Morris  to  report  to  the  Board  on  this. 

Dr.   Morris  advised  that  an  invitation  has  been  extended  to  each  governing  board 
and  the  ISSC  through  the  chairpersons  inviting  participation  in  the  workshop. 
One  of  the  speakers  is  the  Director  of  the  Office  of  Minority  Concerns  from 
the  American  Council  on  Education.      This  workshop  is  one  of  the  follow-up  acti- 
vities to  a  conference  held  in  May  of   1983.      Dr.   Morris  said  he  would  send  a 
letter  to  all  members  of  the  Board  of  Regents     along  with  the  program.      Mr. 
Murray  thanked  Dr.   Morris  and  urged  all  members  of  the  Board  to  attend  if  at 
all  possible. 

REPORTS   TO   THE  BOARD 

Ad   Hoc  Committee  to  Review  Administrative  Conditions  at  Sangamon  State  Universit 


Dr.   Wellbank   said  the  committee  which  he  chaired  consisted  of  William  Stevens, 
Alex  Lacy  and  Roderick  Groves.      After  several  meetings  it  was  decided  to  hire 
a  consultant  from  outside  the  system,   and  the  committee  selected  Dr.   Robert 
Ewigleben,   President  of  Ferris   State  College  in  Big  Rapids,   Michigan.      The 
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charge  to  the  consultant  was  to  review  the  administrative  conditions  and  prob- 
lems at  Sangamon  State  and  to  recommend  improvements.     After  providing  Dr. 
Ewigleben  with  all  kinds  of  materials,   a  visit  to  the  campus  was  scheduled. 
He  spent  two  and  a  half  days  on  his  first  visit,   and  later  an  additional  half  day, 
during  which  he  interviewed   36  members  of  the  faculty  and  staff  and  also  met 
with  three  campus  groups.      The  consultant  was  looking  at  three  general  areas, 
Dr.   Wellbank  reported:  instability  within    the  academic  administrative  structure, 
communication  within  the  university,   and  the  tenure  decision  process.     Dr. 
Ewigleben  made  five  recommendations,   Dr.   Wellbank  said,   and  copies  of  these 
are  available  for  anyone  who  would  like  to  read  them.     Dr.   Wellbank  said  if  the 
Chairman  was  agreeable,   he  would  read  Dr.   Ewigleben's  recommendations  and 
then  the  manner  in  which  the  ad  hoc  committee  would  suggest  that  they  be  modi- 
fied. 

Recommendations  Made  by  Consultant 

1.  The  Board  of  Regents  should  inform  the  Faculty  Senate  that  the  Board 
is  responsible  for  the  evaluation  of  the  President.      This  responsibility 
is  set  forth  in  a  Board  document  and  does  allow  for  participation  by 
other  groups  if  the  Board  deems  this  necessary. 

2.  The  Office  of  the  Vice  President  for  Academic  Affairs  needs  to  be 
strengthened.      It  is  specifically  recommended  that  the  title  be  changed 
to  Provost  and  Vice  President  for  Academic  Affairs.     In  addition,  the 
responsibilities  described  for  this  office  should  underscore  it  as  the 
senior  academic  administrative  position  under  the  President.     The  lines 
of  authority  between  the  Office  of  Academic  Affairs  and  the  other  major 
administrative  officers  should  be  reviewed  and  clearly  established  through 
a  communication  from  the  President  to  the  University  community.      Simi- 
larly,  the  specific  responsibilities  of  each  officer  should  also  be  communi- 
cated to  the  campus  by  the  President. 

3.  The  role  of  the  other  academic  administrators  must  also  be  strengthened. 
Such  strengthening  should  come  from  delegating  the  deans  greater 
responsibility  for  decision- making  by  the  Office  of  the  VPAA  as  well  as 
being  granted  wider  latitude  to  act  by  the  faculty. 

Term  appointments  with  an  annual  evaluation  by  the  VPAA  with  faculty 
participation  should  be  examined  as  an  alternative  to  the  present  system 
of  "extraordinary  review".     Reappointment  of  Associate  Deans  that  are 
performing  successfully  should  be  encouraged  rather  than  prohibited. 
It  is  also  recommended  that  the  title  of  Associate  be  dropped  and  that 
the  designation  be  Dean. 

4.  Released  time  or  remuneration  should  be  provided  to  the  convenors  of 
larger  programs.     In  the  case  of  smaller  programs,    grouping  could 
accommodate  this  objective  so  that  day-to-day  administrative  responsi- 
bility could  rest  with  someone  at  the  program  level. 

5.  While  the  Vice  President  for  Academic  Affairs  should  continue  to  parti- 
cipate through  the  TDC  proceedings,   this  participation  should  be  as  an 
ex -officio  member  without  vote. 
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Dr.   Wellbank  then  presented  the  following  recommendations  of  the  ad  hoc 
committee: 

1.  That  Recommendations  1,  2,  3  and  5  of  the  Ewigleben  Report  be 
approved  by  the  Board  with  the  following  stipulations  regarding 
implementation : 

Recommendation   1.    --  After  Board  approval,   the  substance  and  rationale 
for  this  recommendation  should  be  communicated  to  the  SSU  Faculty 
Senate  in  a  letter  from  the  Board  Chairman.      The  letter  should  seek 
suggestions  for  making  the  Board  evaluation  process  more  visible  and 
better  understood  on  campus. 

Recommendation   2.    --   Adoption  of  this  recommendation  should  not  include 
endorsement  of  the  specific  title  proposed.      The  Ad  Hoc  Committee 
should  be  asked  to  implement  this  recommendation  and  to  resolve  the 
question  of  title,   utilizing  the  good  offices  of  the  President  of  the  Uni- 
versity. 

Recommendation   3.    --  The  implementation  of  this  recommendation  should 
be  entrusted  to  President  Lacy.     Full  acceptance  is  anticipated  by  the 
administrators  involved  and  the  Faculty  Senate  at  this  time. 

Recommendation   5.    --   The  Board  should  direct  that  this  change  be 
accomplished  by  June   1,    1984  and  that  the  President,   University 
Attorney  and  Board  Counsel  should  work  together  to  propose  appropri- 
ate campus  personnel  regulations  for  Faculty  Senate  adoption. 

2.  Recommendation   4  of  the  Ewigleben  Report  poses  significant  organiza- 
tional and  financial  issues  and  should  be  postponed  for  further  review , 
particularly  by  the  new  University  administration. 

Mr.   Murray  asked  if  the  committee  had  considered  imposing  a  date  when  the 
recommendations  should  be  implemented,   and  if  this  could  be  accomplished  by 
the  time  of  the  March  Board  meeting.     Dr.   Wellbank  noted  that  it  should  be 
possible  to  have  implementation  by  the  March  meeting,   with  the  exception  of 
Recommendation   5,   which  specifies  that  the  change  should  be  accomplished  by 
June    1,    1984. 

Dr.   Wellbank  then  moved  for  approval  of  the  consultant's  recommendations  as 
modified  by  the  ad  hoc  committee,   with  the  implementation  dates  as  stated. 
The  motion  was  seconded  by  Mr.   Parker. 

Mr.    Cline  asked  how  the  Board  would  allow  for  participation  in  the  evaluation 
of  the  President.      He  noted  that  Dr.   Wellbank  had  mentioned  a  letter  from  the 
Chairman  of  the  Board  to  the  Faculty  Senate. 

Dr.   Wellbank  said  the  letter  from  the  Chairman  would  simply  reiterate  what 
already  exists.      There  was  a  feeling,   he  said,   that  in  the  last  in-depth  review 
of  the  President  enough  publicity  was  not  given  to  this  to  get  faculty  input 
or  student  input.     We  should  reaffirm  this  because  the  Board's  process  does 
include  all  those  people. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 
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Mr.   Murray  asked  President  Lacy  if  the  campus  could  adhere  to  the  timetable 
for  implementation  of  the  recommendations. 

President  Lacy  said  both  Bill  Stevens,   who  is  chair  of  the  Faculty  Senate, 
and  himself  feel  very  comfortable  with  the  recommendations.      He  said  he  would 
not  comment  further  except  to  say  that  he  is  pleased  with  the  committee's  action 
and  the  report. 

Mr.   Murray  said  he  believes  that  these  are  the  things  that  the  Board  feared 
needed  correcting  when  it  decided  to  form  the  ad  hoc  committee,   and  probably 
the  Board  deserves  a  lot  of  the  blame  for  the  administrative  problems  at  SSU. 
This  is  an  action  that  probably  should  have  been  taken  years  ago.      Unfortunately 
he  said,   everyone  can't  participate  in  all  of  the  decisions  that  are  made  on  the 
campus   -  or  in  any  other  organization  that  he  knows  of.      He  said  he  is  hopeful 
that  the  recommendations  will  delineate  the  positions  with  a  little  more  clarity 
and  hopefully  relieve  some  of  the  tension  that  exists  in  a  lot  of  the  decisions 
being  made  on  the  campus.      Certainly  it  seems  appropriate  to  him  as  we  are 
seeking  a  new  President  and  a  new  Vice  President. 

In  that  vein ,   Chairman  Murray  said ,   he  believes  that  most  everyone  is  aware 
that  the  Board  has  received  President  Lacy's  resignation.      It  is  with  regret 
and  a  great  deal  of  appreciation  for  his  service  that  the  Board  has  accepted 
his  resignation.      Yesterday  in  Executive  Session  the  Board  did  discuss  the  terms 
of  the  resignation  and  the  separation  agreement. 

The  Chairman  said  he  thinks  at  this  time  the  Board  should  formally  approve  the 
separation  agreement  which  provides  essentially  that  his  resignation  as  President 
of  Sangamon  State  University  is  effective  July   1,    1984;   that  the  Board  will  grant 
Dr.   Lacy  a  sabbatical  leave  at  full  pay  to  begin  upon  the  effective  date  of  his 
resignation  and  continue  until  December  31,    1984  or  until  the  date  upon  which 
Dr.   Lacy  commences  employment  in  a  new  position  with  another  employer,   which- 
ever date  first  occurs;   and  that  the  Board  is  willing  to  retain  Dr.   Lacy  as  a 
consultant  until  July   1,    1985,  if  he  has  not  yet  commenced  employment  with  a 
new  employer,   to  work  on  such  projects  as  may  be  agreed  upon  by  the  Board 
and  Dr.   Lacy.      There  are  other  provisions  in  the  agreement,   Mr.   Murray  noted, 
but  these  are  the  principal  ones. 

Mr.   Parker  moved  that  the  Board  authorize  execution  of  the  Separation  Agreement. 
The  motion  was  seconded  by  Ms.   Toman,   and  it  carried  unanimously. 

The  Chairman  said  the  Board  would  have  time  to  express  themselves  individually 
to  President  Lacy  for  the  job  that  he  has  done  at  Sangamon  State.      SSU  has 
made  great  progress  while  Dr.   Lacy  has  been  there.     He  said  he  has  heard 
the  President's  reasons  for  submitting  his  resignation,   and  while  the  members 
of  the  Board  might  not  agree  with  the  decision,   they  certainly  acknowledge  and 
appreciate  his  personal  reasons  for  doing  so.      It  is  with  real  regret  that  the 
Board  accepts  the  resignation. 

Dr.   Lacy  said  he  would  like  to  thank  publicly,   as  he  did  yesterday  in  Executive 
Session,   the  members  of  the  Board  for  the  support  they  have  given  to  him  and 
the  university  during  the  first   14  years  of  its  existence.      That  support  has 
been  extraordinary.      It  took  a  very  strong  and  diligent  Board  to  lead  a  new 
university  through  its  first  decade  and  a  half,   and  the  Board  of  Regents  has 
done  an  exceptional  job  of  leadership  in  that  respect.     During  the  next  several 
months,   Dr.   Lacy  said,   he  will  have  the  opportunity  to  say  a  couple  of  things 
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to  the  Board  about  the  state  of  the  University,   and  he  will  look  forward  to  that 
opportunity.      Today  he  would   simply  say  that  the  university  is  not  in  an  unstable 
condition.      The  report  of  the  consultant  and  the  report  of  the  ad  hoc  committee, 
he  believes,   address  the  central  administrative  problems  that  do  exist.     He  said 
he  believes  the  progress  toward  implementation  of  those  recommendations  will  go 
a  long  way  toward  solving  the  problems.     Dr.   Lacy  said  he  looks  forward  to 
working  with  the  Board  for  the  next  few  months  and  doing  everything  he  can 
to  present  the  university  to  the  new  president  under  the  best  possible  conditions. 

Personally,   Dr.   Matsler  said,   and  on  behalf  of  all  the  colleagues  who  have  worked 
with  Dr.    Lacy  for  the  past  five  years  or  so,   he  would  say  that  he  does  not  know 
that  he  has  ever     found  a  more  intelligent  and  a  more  capable  person  than  Alex 
Lacy.      He  has  been  truly  a  good  leader  and  as  the  months  unfold  we  will  see  the 
accomplishments  which  he  has  made  in  the  short  period  of  time  here. 

Mr.   Murray  said  it  would  be  his  suggestion  that  the  Board  commence  the  presi- 
dential search  immediately,   and  he  would  take  the  liberty  of  creating  it  at  this 
time.      He  said  he  is  asking  Mr.   McClure  to  chair  the  Search  Committee.     Other 
Board  members  named  to  serve  are  Janine  Toman,   Hal  Riss,   Brewster  Parker 
and  Jim  Wright.     Mr.   Murray  said  he  and  Dr.   Matsler  would  serve  as  ex  officio 
members.     Additionally,   the  Search  Committee  will  consist  of  2  persons  repre- 
senting the  faculty,    1  person     representing  the  Deans,    1  student,    1  member  of 
the  Alumni  Association,    1  person  from  the  Operating  Staff,   and   1  person  repre- 
senting the  Springfield  community. 

The  Chairman  said  the  Committee  is  charged  with  the  responsibility  of  bringing 
before  the  Board  the  names  of  3  candidates ,   and  the  ultimate  decision  will  be 
made  by  the  Board  of  Regents. 

Mrs.   Fitzpatrick  moved  for  approval  of  the  creation  of  the  Presidential  Search 
Committee  as  proposed.      The  motion  was  seconded  by  Ms.   Toman,   and  it  carried 
unanimously. 

Mr.   Murray  said  he  would  ask  that  all  members  of  the  Committee  be  named  no 
later  than  February   4.      He  would  ask  the  Committee  and  particularly  the  Chairman 
of  the  Committee,   to  meet  with  Dr.   Matsler  and  arrange  the  schedule  of  meetings 
and  get   started  as  quickly  as  possible. 

Chairman  Murray  said  as  most  everyone  knows,   Dr.   Matsler  has  also  advised 
the  Board  of  his  impending  retirement  as  Executive  Director  on  August   31,    1984. 
Illinois  State  University  has  invited  Dr.   Matsler  to  join  its  faculty  commencing 
on  November   1,    1984.      The  Board  has  decided  that  the  appointment  will  carry 
the  title  of  Regency  Professor.     The  proposal  of  Illinois  State  University  is 
that  Dr.   Matsler  will  be  offered  a  salary  of  $3,800  a  month  and  that  he  will  be 
a  part  of  the  Department  of  Educational  Administration  and  Foundations  for  the 
appointment  period  November   1,    1984  to  May   15,    1985.      In  Executive  Session 
yesterday,   Mr.    Murray  continued,   the  Board  informally  accepted  Dr.   Matsler's 
retirement  on  this  basis  and  approved  his  appointment  at  Illinois  State.     Also 
included  in  the  terms  of  his  ISU  appointment,   the  Chairman  said,   is  that 
Illinois  State  University  is  to  pay   100  percent  of  the  one-time  moving  expenses 
of  Dr.   Matsler  to  the  Bloomington-Normal  area. 

The  Chairman  asked  for  a  motion  relative  to  approval  of  Dr.   Matsler's  retire- 
ment and  appointment  at  Illinois  State  University. 
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Dr.   Wellbank  moved  for  Board  acceptance  of  Dr.   Matsler's  retirement  and 
the  terms  of  his  appointment  as  Regency  Professor  at  Illinois  State  Univer- 
sity.    The  motion  was  seconded  by  Mr.   Parker,   and  it  carried  unanimously. 

Mr.   Murray  said  as  with  Dr.   Lacy,   the  Board  would  reserve  its  comments  on 
Dr.   Matsler's  retirement  until  a  later  date.     However,   now  he  would  simply 
say  that  the  Board  will  really  miss  Dr.   Matsler  as  Executive  Director,   but  he 
believes  that  this  is  a  glorious  way  for  him  to  retire  and  yet  be  able  to  give 
the  students  in  educational  administration  the  benefit  of  his  years  of  experience 
in  higher  education  in  Illinois.     Dr.   Matsler  will  definitely  be  a  great  benefit 
to  the  faculty  in  this  area  at  ISU,  Mr.   Murray  said,   and  he  hopes  that  this  will 
be  a  very  rewarding  way  for  Dr.   Matsler  to  end  his  career  in  educational  admin- 
istration. 

Dr.   Matsler  thanked  the  Chairman.      He  said  he  would  have  a  lot  more  to  say 
as  time  goes  on,   but  would  indicate  today  that  he  thinks  this  Board  has  taken 
more  interest  in  its  institutions  as  institutions  as  opposed  to  taking  an  interest 
in  the  system  as  a  system.      This  Board  has  consistently  wanted  to  see  that  its 
institutions  are  really  great  ones,   and  he  hopes  that  tradition  will  continue 
because  after  all,   that  is  the  reason  we  exist   -  to  provide  support  for  the  three 
institutions  as  best  we  can.      He  said  he  feels  honored  to  have  been  here  some 
16  years  and  now  to  be  accepted  as  a  professor  at  one  of  our  own  institutions. 
Dr.   Matsler  thanked  everyone  for  the  support  he  has  received  through  the  years. 

President  Watkins  said  he  thinks  it  is  important  to  emphasize  that  the  initiative 
to  appoint  Dr.   Matsler  to  the  faculty  at  ISU   started  at  Illinois  State  because 
they  saw  a  need  to  strengthen  their  staffing  in  this  area,   particularly  in  higher 
education  administration  and  in  educational  statistics        He  and  Dean  Dunifon  and 
Dr.    Strand,   the  Interim  Provost,   began  to  think   about  who  might  have  the  kinds 
of  connections  around  the  country  which  would  provide  entrees  to  other  higher 
education  centers  at  some  of  the  major  universities  in  the  nation.      Illinois  State, 
he  said,   takes  its  mandate  with  regard  to  education  very  seriously,   and  they 
wanted  to  strengthen  this  particular  component.     They  felt  that  the  more  they 
looked  at  Dr.   Matsler  it  appeared  that  he  was  uniquely  qualified  to  give  them 
the  outreach,   particularly  toward  the  big  universities  in  the  West  and  some  of 
the  centers  that  exist  there.     Dr.   Matsler  will  be  doing  extensive  traveling  in 
the  late  fall  and  early  winter  on  behalf  of  ISU  establishing  liaisons  and  relation- 
ships,  entrees  for  ISU  people,   and  establishing  connections  generally  between 
ISU  and  other  institutions.     Dr.   Matsler  will  then  be  joining  the  staff  in  a  teach- 
ing capacity  for  the  second  semester  next  year.     Frankly,   the  President  said, 
people  at  ISU  are  delighted  and  are  looking  forward  to  years  of  good  service 
and  association  with  Dr.   Matsler  and  they  welcome  him  as  a  colleague. 

Chairman  Murray  said  the  Board  really  hates  to  lose  Dr.   Matsler  as  Executive 
Director  but  everyone  is  happy  for  him  and  for  ISU  because  this  will  be  a 
mutually  beneficial  relationship. 

Chairman  Murray  said  at  this  time  he  would  like  to  appoint  a  search  committee 
to  screen  applicants  to  succeed  Dr.   Matsler  as  Executive  Director.      He  would 
ask  Dr.   Wellbank  to  chair  the  committee,   to  be  assisted  by  Mr.   Bender,   Ms. 
Burns,  Mrs.   Fitzpatrick,   Mr.   Cline,   Mr.   Yashar,   and  himself  as  ex  officio 
member.     Mr.   Murray  said  he  would  also  invite  all  of  the  other  members  of  the 
Board  of  Regents  to  participate  fully  on  the  committee  to  extent  that  they  might 
wish.      The  charge  to  the  Search  Committee    is  to  bring  back  to  the  full  Board  the 
names  of  more  than  one  candidate.     He  said  he  would  also  like  to  stress  his 
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feeling  that  at  the  time  the  final  selection  is  made  only  those  Regents  who  have 
at  least  had  a  chance  to  meet  the  candidates  should  have  an  active  vote  on  the 
successor  He  said  he  would  also  like  to  ask  the  Presidents  of  Illinois  State,   Sangai 
and  Northern  Illinois  to  serve  in  a  meaningful  consultative  capacity,   but  he 
would  leave  this  to  the  Chairman  of  the  Search  Committee  to  define. 

Mr.   Parker  moved  for  approval  of  the  appointment  of  the  Executive  Director 
Search  Committee  as  proposed.      The  motion  was  seconded  by  Mr.   McClure,   and 
it  carried   unanimously. 

Yesterday  in  Executive  Session,  Mr.  Murray  noted,  the  Board  discussed  the 
search  for  a  Vice  President  for  Academic  Affairs  at  Sangamon  State,  and  he 
asked  President  Lacy  to  comment  on  this. 

Dr.   Lacy  said  yesterday  he  recommended  to  the  Board  that  Dr.   Ayers  be  ap- 
pointed Vice  President  for  Academic  Affairs   (without  the  title  "Acting"),   and 
he  would  be  recommending  this  to  the  Board  at  the  March  meeting.      He  said  he 
makes  this  recommendation  on  the  advice  of  the  Vice  Presidential  Search  Com- 
mittee and  the  steering  committee  of  the  Faculty  Senate.      Basically,   he  said, 
this  arrangement  he  would  formally  propose  in  March,   would  involve  ceasing 
at  this  time  the  search  for  a  Vice  President  and  asking  Dr.   Ayers  to  assume 
those  duties  until  the  end  of  the  next  full  academic  year. 

Mr.   Murray  said  the  Board  did  indicate  its  willingness  to  go  along  with  that 
proposal,   with  the  understanding  that  at  the  end  of  the  next  academic  year 
the  new  President  would  have  had  some  input  into  the  ultimate  decision,   but 
also  with  the  understanding  that  either  the  present  search  committee  or  another 
search  committee  will  actually  go  through  a  search  process  at  that  time.     Assum- 
ing that  Dr.   Ayers  will   go  along  with  this  arrangement,  Mr.   Murray  said  he 
would  say  that  the  Board  does  appreciate  his  service  and  understands  that  he 
is  doing  an  excellent  job.      They  also  appreciate  his  willingness  to  do  this  and 
also  that  the  search  committee  is  willing  to  hold  the  matter  in  abeyance. 

REPORTS   TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.   Wellbank  said  most  of  what  transpired  at  the  last  meeting  of  the  Board  of 
Higher  Education  has  either  been  reported  in  the  newspapers  or  will  be  touched 
upon  later  in  today's  meeting.      There  was  a  lengthy  discussion  about  salaries, 
he  reported,   and  everyone  agrees  that  the  recommended   7%  increase  is  not 
right,    but  a  balance  had  to  be  struck  between  needs  and  reality.     Even  if  the 
income  tax  increase  were  to  be  extended,   the  budget  situation  will  be  difficult, 
and  if  it  is  not  extended,   it  will  be  impossible.     Representative  Woods  Bowman 
of  the  House  Appropriations  Committee  was  at  the  BHE  meeting  and  he  concurred. 

Also  discussed  were  recommendations  for  high  school   graduation  for  students 
who  expect  to  get  a  baccalaureate  degree  in  college  which  emphasize  four  years 
of  English,   four  years  of  social  studies  emphasizing  history  and  government, 
four  years  of  mathematics  including  an  introduction  to  algebra,    geometry, 
trigonometry  and  the  fundamentals  of  computer  programming,   and  two  years  of 
a  foreign  language.      Once  again,   Dr.    Wellbank  said,   the  BHE  expects  all 
colleges  and  universities  to  designate  specific  subjects  in  the  minimum  admission 
standards  and  report  these  by  July    1985. 
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The  Board  of  Higher  Education  also  reviewed  the  study  of  problems  related  to 
the  quality  of  educational  personnel  and  the  results  of  this  study  indicate  that 
overall  we  are  certifying  three  times  as  many  teachers  as  we  need.     Blacks 
and  Hispanics  are  underrepresented.     It  was  noted  that  reviews  should  be  made 
of  the  requirements  for  certification,   the  kinds  of  students  who  enter  under- 
graduate education  programs,   and  ways  to  achieve  improvements  in  the  skills 
and  knowledge  of  teachers  who  are  already  employed.      It  was  pointed  out  that 
if,   in  fact,   the  recommendations  for  graduation  from  high  school  hold   up,   we 
are  going  to  have  to  prepare  more  teachers  in  areas  in  which  they  are  not  pre- 
pared today.     Dr.   Wellbank  concluded  his  report  with  the  suggestion  that  Dr. 
Matsler  would  discuss  capital  improvements  later  in  the  meeting. 

The  Chairman  thanked  Dr.   Wellbank  for  his  report  to  the  Board. 

Mr.   Murray  said  he  had  neglected  earlier  to  express  the  appreciation  of  the 
Board  to  Dr.   Wellbank  and  his  committee  for  the  review  of  matters  at  Sangamon 
State,   adding  that  he  would  appreciate  his  continued  service  in  this  area  until 
the  recommendations  are  effected  on  campus. 

Mr.   Murray  said  he  had  also  failed  to  mention  that  in  connection  with  the  search 
for  a  new  Executive  Director  the  Board  would  also  like  for  the  Joint   University 
Advisory  Committee  to  participate  in  some  way,   and  he  would  leave  this  up  to 
the  Search  Committee  to  define. 

Facilities  Committee 

Mr.   Beahringer  of  the  Central  Staff  reported  on  the  meeting  of  the  Facilities 
Committee  which  met  on  Tuesday  to  review  the  long  range  capital  development 
plans  for  the  universities  for  the  next  five  years.     The  plans  were  well  received 
by  the  committee,   he  said,   and  the  committee  suggested  that  the  institutions 
might  want  to  present  them  to  the  Board  in  a  public  meeting  as  the  Board  meets 
on  the  different  campuses.     Perhaps  each  President  could  make  arrangements 
to  do  this  so  that  the  press  and  the  public  also  know  the  direction  in  which  the 
campuses  are  going.     The  committee  also  briefly  reviwed  an  item  in  the  ISU 
President's  Report  relative  to  the  repair  of  the  Plaza.      This  will  be  addressed 
by  President  Watkins  later  in  the  meeting. 

Mr.   Murray  said  he  agrees  that  a  brief  report  on  each  of  the  campuses  would 
be  a  good  idea  for  all  of  the  Board.     He  noted  one  of  the  problems  with  the 
committee  structure  is  that  while  it  has  streamlined  things  and  provides  an 
opportunity  for  a  more  intensive  review  of  projects ,   those  members  who  are 
not  members  of  the  committee  are  pretty  well  excluded. 

Finance  Committee 

Mrs.   Fitzpatrick  reported  that  the  committee  also  met  on  Tuesday.      She  compli- 
mented Mr.   Gonet  for  the  full  coverage  of  the  items  on  the  agenda  and  also 
members  of  the  Joint  University  Advisory  Committee  for  their  participation, 
particularly  with  regard  to  H.B.    775.     Most  of  the  agenda  items  do  appear  in 
the  Executive  Director's  Report  today ,   she  noted ,   so  she  would  not   go  into  any 
further  detail  at  this  time. 

Program  Committee 

Mr.   Parker  said  the  committee  pretty  well  wound  up  its   study  of  the  quality 
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of  undergraduate  education  in  the  Regency  system  at  its  meeting  on  Tuesday. 
The  Program  Committee  has  been  considering  this  matter  since  May  and  has 
come  up  with  a  report  which  the  Committee  hopes  will  be  accepted  and  approved 
by  the  Board  today.      The  conclusions  of  the  Committee  concern  the  following: 

course- specific  admission  requirements 

joint  efforts  with  secondary  schools  and  community  colleges 

general  education 

outcomes  testing 

curricular  enhancement  ,   skills  expectations ,   recognition 

of  student  performance  and  achievement 
strengthening  academic  support  programs; 
good  teaching 
grading  policies 

faculty  compensation  and  support 
faculty  development 
program  review 
the  need  for  curricular  flexibility 

Mr.   Parker  said  all  of  the  above  are  of  necessity  rather  general  because  of  the 
varied  circumstances  of  our  three  institutions.      There  are  significant  differences 
in  the  missions  and  emphases  of  the  three  and  differences  as  well  in  their  stu- 
dent clientele.     Within  each  particular  framework,   however,   all  should  continue 
to  intensify  their  attentions  being  given  to  quality  both  because  of  the  timeliness 
of  the  issue  and  because  of  growing  public  expectations.      In  order  to  address 
the  mandate  of  the  BHE  on  developing  course  specific  admissions  requirements, 
the  universities  will  be  moving  within  the  next  few  months  to  develop  this  type 
of  new  admissions  standards.     A  progress  report  will  have  to  be  provided  by 
July  of  1984,   and  the  actual  new  standards  by  July  of  1985.      Significant  attentior 
has  also  been   given  in  recent  years  to  the  structure  of  the  undergraduate  degree 
and  the  general  education  components  in  particular.     What  may  not  have  received 
as  much  attention  as  it  deserved  on  the  other  hand  are  incentives  for  superior 
student  performance  and  for  high  quality  teaching.     Mr.   Parker  said  the  Program 
Committee  believes  that  this  should  become  the  focus  of  more  campus  attention  as 
an  outgrowth  of  this  study. 

Accordingly,   the  Program  Committee  asks  that  the  Board  approve  the  following 
recommendations : 

1.  That  the  Board  request  that  on  each  Regency  campus  an  existing 
committee  or  a  newly  designated  committee  be  asked  to  examine  the 
incentives  the  university  offers  its  students  and  faculty  for  high 
quality  performance  and  to  recommend  ways  in  which  these  could 
be  enhanced.      By  December  of   1984  the  university  should  report 
back  to  the  Program  Committee  the  outcome  of  this  exploration  and 
what   steps  have  been  taken  to  implement  the  Committee  recommenda- 
tions. 

i; 

2.  The  Central  Staff  should  be  directed  to  further  review  ways  in 
which  the  Board  of  Regents  and  the  System  can  give  greater  visibility 
and  encouragement  to  strong  student     and  faculty  performance.      In 
this  regard,   particular  attention  might  be  given  to  the  further  develop- 
ment and  use  of  the  Board  of  Regents  Fund. 
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Mr.  Parker  then  moved  that  the  Board  accept  the  report  of  the  Program  Com- 
mittee on  the  quality  of  undergraduate  education  in  the  Regency  Universities, 
to  be  implemented  by  the  universities.      The  motion  was  seconded  by  Mr.   Riss. 

Mr.   Murray  noted  that  the  first  recommendation  calls  for  an  intensification  of 
the  attention  to  quality,   and  he  asked  if  this  is  actually  raising  the  admission 
standards.      Is  that  what  the  Committee  is  contemplating? 

That  is  one  of  the  preambles,  Mr.   Parker  said.     The  Committee  thinks  that 
the  quality  is  good  at  this  time,  but  it  hopes     that  it  will  continue  to  be  on  the 
level  it  is  now.     As  far  as  admissions  requirements  are  concerned,   he  said,   the 
Committee  is  hoping-  that  we  can  come  up  with  some  study  later  in  compliance 
with  the  BHE  recommendations. 

Mr.   Murray  said  he  is  close  to  the  secondary  schools  and  it  is  his  observation 
that  suddenly  high  school  students  are  becoming  aware  that  it  is  getting  tougher 
to  get  into  the  institutions  they  may  want.      He  has  also  talked  with  a  lot  of 
high  school  teachers  and  they  seem  to  be  changing  their  attitudes  from  a  concen- 
tration on  the  average  and  the  mediocre  student  to  devoting  more  attention  to  the 
good  students.      So,  in  one  way,   Mr.   Murray  said,   he  believes  that  raising  and 
maintaining  high  admission  standards  is  working  as  an  incentive  to  secondary 
schools  to  do  a  better  job.     Mr.   Parker  said  they  hope  that  is  the  result. 
Mr.   Murray  commented  that  this  does  not  address  some  of  the  disadvantages 
such  as  the  problems  of  minorities,   but  he  thinks  that  this  is  in  general  another 
matter,   although  from  his  own  observations  it  will  have  an  effect. 

Mrs.   Fitzpatrick  said  that  while  she  does  not  often  disagree  with  the  Chairman, 
she  thinks  as  we  examine  the  quality  of  education  in  our  institutions,   raising 
admission  standards  simply  by  adding  Carnegie  units   -   4  years  of  this  and   4 
years  of  that   -  does  not  necessarily  improve  quality.     As  the  Program  Committee 
continues  to  look  at  this  we  ought  to  look  at  what  we  are  seeking  in  the  perform- 
ance of  students  as  opposed  to  taking  a  certain  number  of  years  of  some  subject. 
That  may  not  mean  raising  admission  standards  as  we  usually  talk  about  it. 
It  may  mean  expecting  learning  outcomes  from  the  students,   as  the  College  Board 
has  said  so  often.     Mrs.   Fitzpatrick  said  she  would  recommend  to  everyone  for 
reading  Academic  Preparation  for  College:     What  Students  Need  to  Know  and  Be 
Able  to  Do. 

Mr.   Murray  said  as  usual,  once  Mrs.   Fitzpatrick  has  explained  herself  so  well, 
they  do  not  disagree.      She  just  explains  it  better  than  he  does. 

Dr.   Matsler  said  he  agrees  with  Mrs.   Fitzpatrick  that  there  needs  to  be  additional 
discussion  of  this  whole  matter  of  admission  standards.      This  report  is  an  excellent 
start.      He  asked  Dr.    Groves  to  make  sure  that  the  report  is  made  available  to 
anyone  who  is  interested  so  that  it  can  be  publicly  discussed  in  addition  to  being 
discussed  by  the  Committee.     Our  Board  has  probably  moved  faster  than  some  others 
in  the  State  on  this. 

Mr.   Bender  noted  that  all  of  this  carries  a  price  tag.      The  public  does  not  per- 
ceive that  our  educational  system  is  doing  an  efficient,   economical  job.     Even  if 
we  can  convince  them  that  the  system  is  run  in  a  fairly  economical  way,   they 
still  will  not  understand  what  the  cost  of  this  to  the  board  of  education  is  going 
to  be.      There  has  to  be  some  way  that  we  can  convince  the  public  and  maybe 
this  group  that  is  doing  this  can  provide  the  information  that  will  make  this 
acceptable,   because  it  does  come  down  to  the  money.      It  carries  a  very  substan- 
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tial  price  tag.      In  his  area  they  are  faced  now  with  a  referendum  which  he 
is  sure  will  be  defeated.     We  cannot  carry  this  mandate  without  oublic  accep- 
tance of  it  and  paying  for  it . 

The  question  before  the  Board   was  called   for  a  vote,   and  the  motion  carried 
unanimously. 

Mr.   Parker  reported  that  after  the  Committee  approved  this  document  it  went 
on  to  discuss  the  reports  on  teacher  education.      The  Committee  will  be  discuss- 
ing and  studying  more  specific  areas  which  will  be  identified  later,   and  at  the 
next   meeting  they  plan  to  have  some  guidelines  on  that  and  carry  on  with 
teacher  education  discussions. 

The  Board  appreciates  the  conscientious  work  of  the  Program  Committee,   Mr 
Murray  said. 

Joint   University  Advisory  Committee 

Dr.    Gruendel,   JUAC   Chairman,   introduced  a  new  member,   Ms.   Jeanette  Dear 
who  is  the  President  of  the  Student   Senate  at  Sangamon  State. 

He  said  the  Committee  commends  the  Board  Staff  for  the  initial  draft  of  back- 
ground information  on  faculty  collective  bargaining  in  a  question  and  answer 
format.      They  request  a  further  elaboration  of  the  information  and  distribution 
to  the  campuses  in  accordance  with  the  Board's  resolution  concerning  H.B.    1530 
at  the  December  meeting.     They  encourage  the  Board  to  take  an  active  role  in 
disseminating  information  to  the  faculty  and  staff  concerning  collective  bargaining 
At  their  meeting  last  evening,   Dr.   Gruendel  said,   they  discussed  the  issue,   and 
it  is  pretty  evident  that  there  are  many  questions  unanswered.      They  feel  that 
it  is  important  that  some  information  be  disseminated  to  answer  some  of  the 
questions  which  can  be  answered  at  this  time.     They  are  aware  that  the  ELRB 
is  appointed,   but  until  the  procedures  are  developed  all  of  the  questions  cannot 
be  answered. 

Dr.    Gruendel  said  the  members  of  JUAC  unanimously  moved  last  meeting  to 
commend  the  Board  for  approving  a  positive  sick  leave  policy  which  will  benefit 
both  staff  and  faculty.      They  are  particularly  grateful  to  the  Board  Staff  and 
campus  administrators  for  including  JUAC  in  the  deliberations  which  led  to  the 
formation  of  the  policy.      It  was  a  very  outstanding  experience  for  them  to  be 
involved  in  several  meetings  which  led  up  to  the  development  of  the  final  policy. 
He  said  before  attending  several  of  the  meetings  he  had  contacted  several  State 
agencies  and  much  to  his  surprise  they  were  not  aware  of  many  of  the  provisions 
in   H.B.    775.      It   should  be  noted,    he  said,   that  the  Board  of  Regents  was  well 
ahead  of  many  of  the  other  agencies  and  took  an  aggressive  and  leadership  role 
in  putting  together  an  outstanding  document.     JUAC  really  appreciates  that  effort 

Chairman  Murray's  earlier  comment  about  involving  JUAC  in  a  consultative  role 
in  the  search  for  a  new  Executive  Director  is  just  another  example  of  the  appre- 
ciation of  the  Committee.      They  also  appreciate  the  opportunity  to  participate 
in  the  dialogue  and  development  of  the  quality  of  education  report.      They  were 
actively  involved  at  both  the  campus  and  committee  levels. 

Dr.    Gruendel  said  the  Committee  was  surprised  to  learn  of  Dr.   Matsler's  plan 
to  retire,   and  they  wish  him  well  and  also  express  their  appreciation  for  the 
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many  years  of  guidance  and  support  they  have  received  from  him.      They  are 
most   grateful  for  Dr.   Matsler's  interest  in  the  efforts  of  the  Committee,   his 
generosity  in  providing  staff  assistance,   and  since  JUAC  was  created  under  his 
guidance  and  leadership,   JUAC  owes  its  existence  to  him.      Since  he  has  seen 
the  light  and  is  returning  to  the  faculty,   Dr.   Matsler  also  becomes  eligible  to 
to  be  a  member  of  JUAC . 

EXECUTIVE  DIRECTOR'S  REPORT   NO.    146 

Section  I   -  Annual  Report   -  Board  of  Regents 

Dr.    Matsler  presented  the  Annual  Report  summarizing  the  activities  within  the 
Regency  System  during  the  past  year  and  outlining  goals  for  the  future.      He 
directed  the  attention  of  the  Board  to  the  outline  of  activities  covered  by  the 
Report  and  said  he  would  simply  highlight  a  few  of  them. 

The  Board  in  the  past  year  was  very  much  involved  in  what  was  called  the   2% 
cutback.      He  said  he  believes  that  the  institutions  did  a  good  job  in  meeting 
the  challenge  when  they     had  the     2%  recision  in  mid-year.     Another  area 
covered  in  the  Annual  Report  are  tables  showing  the  historical  record  of  State 
appropriations  to  the  Regency  System  by  source  of  funds  and  institution  during 
the  period  FY72  through" FY84. 

To  summarize  what  we  can  expect  in  the  future,   Dr.   Matsler  indicated  that  we 
will  be  working  on  the  whole  matter  of  quality  which  Mr.   Parker  reported  on 
earlier.      We  think  that  economic  development  is  still  an  important  rubric  in 
which  to  put  some  of  our  activities.      It  is  felt  that  affirmative  action  which  is 
mentioned  in  the  Report  will  continue,   and  the  Board  will  note  that  we  now  record 
the  EEO  data  and  other  reports  will  be  presented  as  time  goes  on.     We  probably 
will  be  looking  at  more  tax-sheltered  annuities.      The  Board  will  also  be  looking 
at  student  fees  and  be  concerned  with  tuition  and  how  high  it  should  be  raised 
as  time  goes  on.     Dr.   Matsler  said  that  although  the  BHE  has  now  recommended 
a  6.5%  tuition  increase,   his  guess  is  that  it  may  be  somewhat  higher  before  the 
whole  semester  is  out.      He  simply  wants  to  warn  everyone  that  it  is  very  pos- 
sible that  we  will  have  to  go  beyond  the  6.5%. 

The  Staff  also  hopes  that  we  can  get  into  internal  budgets  a  little  bit  more  in 
the  future.      The  Presidents  are  provided  with  the  recommendations  and  they 
then  present  to  the  Board  their  internal  budgets  which  indicate  how  they  plan 
to  use  the  funds  after  the  Governor  has  signed  the  bill  in  July.     These  are 
presented  for  approval  by  the  Board,   but  we  have  done  very  little  in  terms  of 
using  those  internal  budgets  to  try  to  figure  out  ways  and  strategies  to  look 
ahead  to  another  year  and  perhaps  find  better  ways  to  present  our  requests 
to  the  Board  of  Higher  Education.     We  are,   therefore,    going  to  use  the  internal 
budgets  as  a   tool  to  help  us  move  ahead  in  that  way. 

The  matter  of  collective  bargaining  will  be  a  very  important  one  in  the  coming 
year  and  Staff  will  continue  to  keep  the  Board  informed  on  that. 

Mr.    Parker  commented  that  he  had  been  pleased  to  note  that  the  auditor's 
report  on  the  audit  of  the  Central  Office  indicated  that  the  office  is  as  clean 
as  the  proverbial  whistle. 
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Section  II    -   Semi-Annual  Report  of  Investments 

The  bond  resolutions  for  the  University  Facilities  Revenue  Bonds  Series   1970 
and  Series    1970A   require  a  semi-annual  report  of  the  market  value  of  all  invest- 
ments held  in  the  bond  account,   the  bond  reserve  account,   and  the  reserve 
account.      The  resolutions  further  provide  that  the  market  value  of  such  invest- 
ments  shall  not  be  less  than  the  sum  required  to  be  held  in  each  of  the  three 
accounts.      Dr.   Matsler  presented  a  summary  of  such  investments  and  other 
assets  as  of  December   31,    1983,   as  compared  to  the  reserve  requirements  of 
the  bond  resolutions. 

Section  III    -   Summary  of  BHE  Bud  get  Recommendations  for  FY  85  Higher  Education 


Operations  and   Grants 

Dr.    Matsler  said  he  would  not   go  into  a  lot  of  detail  on  this,   but  would  rather 
refer  the  Board  to  pages   26  and   27  of  the  summary.      First  of  all,    he  said,   the 
salary  increase  recommendation  of  the  BHE    is    7%.      That  is  less  than  half  of 
what  the  Board  of  Regents  had  initially  asked  for,   and  he  would  say  again  that 
probably  our   15%  original  request  had   some  good  effect   generally  on  the  way  the 
decision  was  finally  made  by  the  BHE  because  it  caught  people's  attention.      But 
we  said  very  honestly  that  we  could  justify  a   15%  salary  increase  and  it  was  an 
appropriate  request  to  make.      The  BHE     is  recommending  a   5%  General  Price 
increase,   rather  than  the   6%  we  requested.      That  board  has  recommended  slightly 
more  than  what  we  had  requested  for  Library  Materials  because  their  priorities 
were  such  that  they  felt  they  could  put   some  more  funds  into  this;   and  it  is  now 
recommended  at  the    10%  level.      The  BHE   recommendation  of  5%  for  Equipment 
simply  is  not  enough,   Dr.   Matsler  said,   and  we  are   getting  into  trouble  in  this 
area.      We  had  asked  for  about    15%  for  Utilities,   and  that  has  been  reduced  down 
to   10%  for  electricity,    8%  for  natural  gas  and   6%  for  other.      These  recommendations 
were  based  on  formula  and  all  institutions  were  treated  equitably. 

If  some  of  the  tables  are  read  in  detail,   it  may  not  appear  that  all  institutions 
were  treated  about  the  same,   but  in  terms  of  percent  of  increase,   Dr.   Matsler 
said,   it  is  his  understanding  that  relative  to  last  year's  base  all  were  treated 
about  the  same  in  terms  of  percent  of  increase. 

Referring  to  Program  and  Institutional  Support,   Dr.   Monat   said  he  would  like 
the  record  to  show  that  Northern   Illinois  University  withdrew  its  request  of 
$525,000  in  engineering  development   for  FY 85.     Mr.    Murray  asked  why  this  was 
done.      Dr.   Monat   said  it  was  because  they  have  not  yet  received  the  final  report 
from  NCHEMS   which  will  really  provide  the  documentation  and  rationale,   and  they 
felt  that  it  would  be  foolhardy  and  not  really  responsible  to  fight  for  that  request 
until  they  have  the  full  documentation.      However,    he  said,   they  did  inform  the 
BHE   staff  in  December  that  this  does  not   mean  that  NIU  is  withdrawing  its 
development  here,   but  only  for  the  request   for  FY 85. 

President  Watkins  said  while  it   may  be  true  that  almost  all  institutions  are  treated 
alike,    he  would  point  out  that  what  we  really  have  is  not  program  budgeting. 
What  we  really  have  in  this   State  is  very  strictly  incremental  budgeting.      For 
example,   he  said,   if  you  take  the  new  program  monies,   you  will  find -if  his  calcu- 
lations are  correct-that    1.58%  is  proposed  for  NIU,    1.59%  for  ISU,   and  so  on 
through  the  list.      In  other  words,   the  percentage  is  applied  to  almost  everything. 
Anything  that   fits  within  the    1.5  or   1.6%  is  about  what  you   get.      The  budget 
formulation  in  Illinois  in  the   7  years  he  has  been  here  is  almost  always  a  matter 
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of  "one  size  fits  all".     President  Watkins  said  other  than  the  adjustments  in 
terms  of  those  that  are  5%  or  more  overfunded  according-  to  their  weighted 
formula,   he  has  not  seen  many  serious  attempts  made  to  review  the  base 
budgets  from  which  all  of  this  started.     The  BHE  points  out  that  there  is  a 
narrowing-  of  the  extremes  of  underfunding  and  overfunding.      For  example, 
this  year  SSU  received  a  decrement  to  their  base  budget,   but  EIU  and  ISU, 
both  of  which  were   5%  or  more  underfunded,   did  not  receive  an  increment  to 
the  base  budgets.     In  other  words,   they  taketh  away  but  they  giveth  back 
not,   and  the  process  does  not  do  what  it  ought  to  be  doing  in  terms  of  narrow- 
ing these  gaps.      There  was  apparently  an  assumption  that  whatever  existed  in 
1972  or  whenever  this  base  budgeting  started,   whatever  existed  as  an  institu- 
tional budget  was  proper,   correct  and  perhaps  divinely  arrived  at,   and  as  a 
result  the  correct  thing  to  do  would  be  simply  to  give  percentage  raises  on  top 
of  that.     President  Watkins  said  he  thinks  we  need  to  be  more  aware  that  these 
things  are  happening  and  that  the  judgments  made  about  budgets  in  this  State 
seem  to  be  that  the  judgments  are  made  almost  solely  on  percentages  and  not  on 
programs,   not  on  students  served,   not  on  per  student  costs,   etc.      We  need  to 
be  cognizant  of  this  and  if  possible  do  something  about  it. 

President  Lacy  noted  that  the  budget  as  it  now   stands  requires   $150,000,000 
of  new   money.     Even  if  the  retirement  funding  is  taken  back  to  last  year's 
levels,  it  still  requires   $100,000,000  of  new  money.      He  said  he  thinks  there  is 
a  general  consensus  that  this  kind  of  new  money  is  not   going  to  be  available 
unless  the  current  taxes  are  extended  for  another  year  or  that  taxes  which 
will  bring  in  comparable  amounts  can  be  put  together.     Dr.   Lacy  said  he  under- 
stands that  the  Governor  may     make  a  statement  today  about  his  intention  rela- 
tive to  the  extension  question.      It  is  very  important  that  this  Board  and  the 
other  boards  in  the  higher  education  system  take  a  very  strong  stand  in  support 
of  the  levels  represented  in  this  budget.      These  levels  are  minimum  to  keep  our 
institutions  relatively  stable,   and  even  within  these  levels  there  are  major  sacri- 
fices.    Last  year  this  Board  was  a  pioneer  and  was  the  first  to  come  forth  and 
say  that  we've  got  to  do  something  to  get  new  revenue  to  get  us  through  the 
year.      The  President  said  he  would  hope  the  Board  takes  the  same  kind  of  stand 
this  year,   because  he  believes  in  an  election  year  it  is   going  to  be  very  difficult 
regardless  of  the  stand  the  Governor  might  take  to  get  these  taxes  extended. 

Dr.   Matsler  said  he  had  just  received  a  note  that  the  Governor  has  just  announced 
that  he  will  not  be  asking  for  an  extension  of  the  income  tax.      This  means  that 
the  extension  of  the  tax  will  be  very,   very  difficult  in  an  election  year.     This 
means  then  that  very  likely  we  will  have  to  be  moving  to  some  tuition  increase. 

Ms.   Toman  asked  if  it  would  be  appropriate  for  the  Board  to  write  a  letter  to 
the  Governor  and  asking  him  to  keep  in  mind  support  for  higher  education. 
Mr.   Murray  said  there  would  be  nothing  wrong  with  doing  that,   but  he  also 
thinks  it  would  probably  be  an  exercise  in  futility.      He  would  suggest  that  it 
would  be  more  effective  if  individual  members  would  write. 

Section  IV   -   Summary  of  BHE  Recommendations  for  FY 85  Capital  Appropriations 

Dr.   Matsler  presented  the  summary  of  the  Board  of  Higher  Education  recommenda- 
tions for  FY 85  capital  appropriations  for  all  public  universities  and  colleges 
in  the  State.      Of  the  total  recommendation  of  $63,228,400,   only   $4,582,200  is 
recommended  for  the  Board  of  Regents  institutions.      The  projects  are  listed  on 
pages   40-41  of  the  Report,   and  it  will  be  seen  that  many  of  these  projects  have 
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been  approved  through  the  past  years,   but  the  Governor  has  not   seen  fit  to 
release  the  funds  although  we  still  put  pressure  on  as  much  as  we  can  to  get 
the  releases. 

Section  V   -   Board  Regulations  Amendments  and  Additions:      Sick  Leave 

Dr.    Matsler  said  the  proposed  amendments  and  additions  are  the  result  of 
meeting's  and  discussions  among  the  staffs  in  the  System,   and  they  were  dis- 
cussed at   length  at  the  last   meeting  of  the  Board. 

In  order  to  implement  the  provisions  of  Public  Act   83-976,   he  is  recommending 
at  this  time  approval  of  the  proposed   amendments  and  additions.      Very  briefly, 
he  said  ,   this  would  : 

allow  compensation  for  unused  sick  leave  earned  after 
January    1,    1984. 

revise  the  method  of  earning  sick  leave  for  faculty  and 
administrative  employees  to  one  day  for  each  month  of  service. 

require  the  use  of  accumulative  sick  leave  days  before  the 
use  of  any  non-accumulative  leave. 

allow  persons  employed  prior  to  January  1,   1984  to  use  sick 
leave  earned  prior  to  1984  first. 

eliminate  the  maximum  limit  on  the  number  of  sick  leave  days 
that  can  be  accumulated. 

allow   for  the  transfer  of  sick  leave  from  another  public 
university  subject  to  exceptions. 

not  allow  for  the  reinstatement  of  sick    leave  benefits  if 
the  employee  has  received  compensation. 

Mr.  Parker  moved  for  approval  of  the  proposed  amendments  and  additions  to 
Board  Regulations.  The  motion  was  seconded  by  Mr.  Yashar,  and  it  carried 
unanimously. 

Mr.    Murray  commented  that  this  is  certainly  a  nice  fringe  benefit   for  our 
System,    and  he  knows  of  no  other  comparable  private  employer  who  offers  this 
type  of  inducement.      He  is  happy  to  support  it  because  if  we  cannot  provide 
adequate  salary  increases,   this  is  certainly  one  thing  we  can  do.      However, 
he  said,    he  would  call  on  the  Presidents  to  assure,   perhaps  by  April,   that 
accurate  vacation  and  sick  leave  records  are  being  maintained  on  the  campuses. 
He  said  he  believes  in  the  past  this  may  not  have  been  too  important ,   but   now 
as  trustees   for  this  System,   the  Board  must  insist  upon  accurate  records  being 
maintained.      He  said  he  knows  of  no  other  business  anywhere  that  does  not 
maintain  accurate  records  in  regard  to  sick  leave  and  vacation.      The  Board 
expects  that  to  be  done  on  the  campuses. 

Section  VI    -   Central  Office  Personnel 

Dr.    Matsler  reported  that  he,   along  with  Dr.    Groves  and  Mr.    Gonet  of  the 
Staff,   had   reviewed  all  of  the  staff  positions  and,   applying  the  Hayes  Study 
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points  to  each  position,   re-evaluated  them.      As  a  result  of  the  re-evaluation, 
Dr.   Matsler  said,   he  is  recommending-  to  the  Board  the  following  adjustments: 


Name 


Present 

Proposed 

Effective 

Title 

Salary 
$27,060 

New   Salary 
$29,664 

Date 

Asst.   Deputy  Director 

1/1/84 

Academic  Programs 

Assistant  Director 

$34,824 

$36,024 

1/1/84 

Business  Affairs 

Assistant  Director 

$27,192 

$32,136 

1/1/84 

Staff  Counsel 

■  approval  of  the  adjusl 

:ments  as 

proposed.      The 

motion 

Floyd,  Carol  E 
Gorrell ,  William 
Murray,   Marsha 


Ms.    roman  moved 

was  seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

Section  VII   -  Programs 

Illinois  State  University  is  requesting  a  change  of  program  title  from  Contract 
Major  to  General  Studies  Major;  and  also  the  establishment  of  a  Multi-National 
Business  Sequence  within  the  Business  Administration  Major. 

Northern  Illinois  University  requests  permission  to  consolidate  the  Minors  in 
Latino  Studies  and  Latin  American  Studies  into  a  single  Minor  in  Latino /Latin 
American  Studies;   and  also  the  deletion  of  the  Certificate  of  Advanced  Study 
in  History. 

Mr.    Parker  moved  for  approval  of  the  requested  program  changes.      The  motion 
was  seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

Section  VIII   -  Federal  EEO-6  Employee  Data 

Dr.   Matsler  presented  for  the  information  of  the  Board  summaries  of  federal 
EEO-6  data  on  the  race  and  gender  composition  of  the  universities'  and  the 
Central  Office  workforce.      The  formats,   he  said,   were  developed  in  the  Regency 
System  two  years  ago.      The  summary  tables  provide  data  for   1979,    1981  and    1983, 
the  three  most  recent  biennial  survey  years. 


Legal  Counsel  Report 

Mr.    Winning  reported  that  there  has  been  some  litigation  at  one  of  the  Board 
of  Governors  institutions  in  which  the  question  of  jurisdiction  has  been  raised 
concerning  whether  or  not  contract  actions  can  be  filed  in  the  Circuit   Court 
or  whether  they  must  be  taken  to  the  Court  of  Claims.      We  have  had  two 
4th  District  Appellate  Court  cases,   he  said,   on  which  we  have  relied  for  years 
which  require  that  these  go  to  the  Court  of  Claims.      The  big  issue  here  is 
that  there  is  a  distinction  between  the  jurisdictional  provisions  of  the  Board 
of  Regents  Act  and  the  jurisdictional  provisions  of  the  Court  of  Claims  Act. 
In  the  present  case  there  is  an  Appellate  Court  decision  with  respect  to  this 
case  which  reaches  the  contrary  conclusion ,   and  that  is  that  circuit  court 
jurisdiction  is  available  for  contract  claims.      Legal  counsel  for  the  Board  of 
Governors,   Mr.    Richard  Dunn,   asked  if  it  might  be  advisable  for  us  to  appear 
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in  the  Supreme  Court  in  an  amicus  curiae  status.  After  reviewing  the  litigation 
and  the  briefs,  Mr.  Winning  said,  he  would  recommend  to  the  Board  of  Regents 
that  we  not  participate  in  the  case. 

Does  this  require  some  positive  action  by  the  Board,   Mr.   Murray  inquired. 

Mr.    Winning  responded  in  the  negative,   adding  that  he  had  only  wished  to 
inform  the  Board  of  the  matter.     It  is  a  matter  which  could  have  an  influence 
on  all  of  the  university  systems  in  the  State. 

Mr.   Winning  said  most  members  of  the  Board  are  aware  of  the  circumstances 
of  the  Wilson  case  at  Northern,   and  we  have  had  John  Countryman  representing 
our  interests  in  the  Federal  court  proceedings.     Mr.   Wilson,   not  being  satisfied 
with  the  progress  of  his  passage  through  the  Law  School,   has  now  filed  an 
independent  action  in  the  Circuit   Court  of  DeKalb  County  against  John  Countrymai 
and  against  George  Shur,   University  Legal  Counsel  at  Northern  Illinois  University, 
Mr.    Countryman    inquired  what  the  Board's  position  would  be  with  respect  to 
providing  representation  for  him  in  defense  of  the  action.      Mr.   Winning  said  we 
do  have  some  authority  for  it  under  the  statute  which  provides  indemnification. 
Since  Mr.    Shur  is  also  a  defendant  and  we  are  going  to  have  to  provide  counsel 
for  him,   Mr.   Winning  said  he  would  like  authority  from  the  Board  to  extend  that 
counsel  to  represent  Mr.    Countryman  in  this  case  also. 

Mr.   Parker  moved  that  the  Board  of  Regents  provide  counsel  to  defend  both 
Mr.    Countryman  and  Mr.    Shur  in  the  litigation.      The  motion  was  seconded  by 
Mr.    McClure,   and  it  carried  unanimously. 

RECURRING   INSTITUTIONAL  MATTERS 

Illinois  State  University   -  President's  Report 

President  Watkins  distributed  copies  of  an  Addendum  to  his  Report  relative  to 
the  recommended  appointment  of  Dr.   Matsler  to  the  faculty  effective  November   1, 
1984. 

The  President  said  in  view  of  news  received  earlier,   he  would  tell  Regent  Toman 
that  about  three  weeks  ago  he  did  write  to  the  Governor,   saying  essentially  that 
the  need  for  sufficient  revenues  was  imperative  and  that  he  felt  that  the  budgets 
being  recommended  were  minimal  and  that  everything  had  to  be  done  to  achieve 
at  least   where  we  were  in  the  budgetary  process.      Apparently,   Dr.   Watkins  said, 
the  Governor  did  not  take  his  letter  very  much  to  heart  unless  he  does  have 
some  other  avenues  of  revenue  that  have  not  been  suggested  so  far.      He  said 
he  has  not  heard  those  optimistic  reports  about  revenues,   but  he  certainly  hopes 
that  he  does  in  the  very  near  future  because,   given  the  stance  that  the  Governor 
has  taken,   the   guess  would  be  that  the  chances  for  continuing  the  income  tax 
surcharge  are   greatly  diminished.      President  Watkins  said  this  is  a  rather  melan- 
choly piece  of  news  for  those  of  us  in  State  institutions  and  agencies,   including 
the  State  universities.      He  said  he  suspects  that  we  have  not  seen  the  last  of 
the  struggle  with  the  budget  process  for  this  year. 

Dr.    Watkins  reported  that  on  February   28  Illinois  State  will  be  hosting  in  con- 
junction with  the  American  Association  of  State  Colleges  and  Universities  a 
Presidents'   Conference  on  Excellence  in  Illinois  Education.      Eight  AASCU  presi- 
dents in  the  state  will  be  presenting  papers.      The  conference  will  be  on  the 
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subject  of  where  we  are  in  Illinois  education,   why  we  are  where  we  are,   and 
what  we  ought  to  be  doing  about  it.      The  papers  presented  will  cover  a  wide 
range  but  a  correlated  range  of  subjects.     The  summation  of  the  conference 
will  be  presented  by  Allan  Ostar,   President  of  AASCU,   who  is  one  of  the  most 
respected  American  educational  leaders.      The  President  said  letters  of  invitation 
will  be  sent  to  all  members  of  the  Board  and  he  urged  those  who  can  make  arrange 
ments  to  attend  any  or  all  of  the  conference  to  do  so. 

Last  evening,   Dr.   Watkins  reported,   Phi  Delta  Kappa  produced  and  sponsored 
an  open  forum  on  collective  bargaining,   wherein  a  variety  of  people  presented 
a  variety  of  points  of  view.      UPI  and  AAUP  were  represented,   and  also  repre- 
sented were  those  people  desiring  not  to  have  unions.     Mr.   Wiant  moderated  the 
program.      There  have  been  other  institutional  forums  of  this  sort,   Dr.   Watkins 
said,   and  ISU  will  continue  in  this  process  over  the  next  several  months  because 
they  believe,   if  and  when  a  vote  is  taken,   people  should  have  had  a  chance  to 
hear  the  pros  and  cons  of  collective  bargaining.     An  informed  decision  is  always 
the  best  decision,   and  they  are  working  very  hard  at  that. 

Information  reports  were  submitted  to  the  Board  on: 

Capital  Improvement  Projects 
Grants  and  Contracts 

The  following  items  were  presented  for  action  by  the  Board : 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 
service  employees.     A  list  of  all  transactions  reported  is  appended  to 
the  President's  Report  and  will  be  kept  on  file  at  the  University  and 
in  the  Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects 

(a)  Repair  and  Replacement  of  Bone  Student  Center /Braden  Auditorium 
Plaza 

Permission  was  requested  to  engage  the  firm  of  Mills /Lux  and 
Associates  of  Bloomington,   to  prepare  bid  documents  and  receive 
bids  for  the  repair  and  replacement  of  the  existing  plaza  deck. 
Probable  cost  of  the  work,   including  fees  and  contingencies,   is 
estimated  in  the  amount  of  $250,000.      Payable  from  Bond  Revenue 
Series   1970- 70A  Rehabilitation  and  Development  Reserve. 

(b)  Hamilton -Whitten  Residence  Halls 

Permission  was  requested  to  engage  the  firm  of  Brown,   Davis, 
Mullins  and  Associates,   Inc.,   of  Champaign,   to  prepare  plans 
and  specifications  relative  to  correction  of  existing  electrical 
problems.      The  project  will  be  submitted  as  a  non-instructional 
FY 85  project.      Cost  for  engineering  services   shall  not  exceed 
$13,000. 

President  Watkins  said  he  would  point  out  to  the  Board  that  at  ISU  there  are 
no  less  than   8  energy-related  projects  which  are  being  carried  out  in  bond 
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revenue  areas,    and   some  of  these  are  very  expensive  projects.      His  point  is, 
the  President   said,   that   ISU  is  spending1  hundreds  of  thousands  of  dollars  in 
order  to  achieve  energy  efficiency  in  building's  because  they  are  very  serious 
about  energy  conservation  and  the  cost  containments  that  this  will  mean  in 
future  years  for  students  in  the  residence  halls. 

Mr.    Cline  said  he  would  like  to  thank  President  Watkins  for  his  stand  on  support 
for  higher  education.      He  noted  that  several  weeks  ago  he  came  across  an  article 
dealing  with  the  College  Board  report.      It  further  outlined  the  decline,    showing" 
that  there  has  been  a  financial  aid  drop  of  two  billion  dollars  since   1980.     This, 
coupled  with  the  proposed  tuition  increases  that  we  hear  about,  is  obviously 
scary,   Mr.    Cline  said,   and  he  worries  that  the  BHE  has  not  effectively  brought 
out  the  true  position  to  the  legislature  -  not  to  say  that  they  have  rolled  over 
and   gone  along  with  things,   but  he  has  personally  just  not   seen  an  effective 
fight  being  waged  there.      If  you  look  at  the   7%  increase  for  faculty,   it  is  com- 
pletely inadequate,   and  to  suggest  that  to  get  this  to  our   15%  recommendation 
together  with  a   $500,000  market  adjustment,   we  will  have  to  get  this  from  an 
increase  in  tuition  is  obviously  impossible.      But  this  talk  of  going  above  the 
6.5%  BHE   recommendation   for  an  increase  in  tuition  concerns  him  because  the 
immediate  effect  is  on  minorities  who  rely  almost  wholly  on  financial  aid  which 
has  seriously  dropped.      The  ability  of  minorities  or  women  to  get  jobs  to  finance 
their  higher  education  bills  is  impossible.      Chicago  is  a  perfect  example,   Mr.    Cline 
said,   where  black  unemployed  college  age  students  is  right  at   50%.      He  said  he 
does  not  know  how  we  are  going  to  maintain  any  sort  of  student  population  or 
freedom  of  access  to  higher  education  for  students  in  general  when  there  are  no 
jobs  and  financial  aid  is  being  seriously  reduced  at  the  same  time  that  tuition 
is  going  up.     Mr.    Cline  said  he  just  does  not  see  that  much  of  a  fight  being 
waged,   and  he  is  curious  as  to  what  the  position  of  this  Board  is  on  our   15% 
request  for  salary  increases  along  with  the  $500,000  market  adjustment  for  faculty. 
Where  do  we  stand  on  this? 

Mr.    Murray  said  he  thinks  this  Board   stands  solid,   but  he  also  thinks  that  we 
have  to  be  realistic. 

Dr.    Matsler  said  he  sympathizes  with  what  Mr.    Cline  is  saying,   however,   we 
must   remember  that  right  now  we  must  not   act  too  unilaterally.      Other  systems 
are  saying  the  same  things  that  Mr.    Cline  has  said.      If  we  we  were  to  take  some 
kind  of  action  which  would  move  us  away  from  the  Board  of  Higher  Education 
now,   it  just   might  have  a  bad  effect.      Whether  you  like  it  or  not,   Dr.   Matsler 
said ,   we  now  are  together  in  your  presentation  with  other  systems  and  with  the 
BHE   as  we  present  our  budget  requests  to  the  Governor  and  to  the  legislature. 
Our  best  bet   right  now  is  to  get  behind  the  BHE   recommendations  and  push 
like  everything  for  as  much  as  we  can  get  in  committee.      So,   rather  than  do 
much  about  the   15%  right  now,   Dr.   Matsler  said  he  thinks  it  is  more  important 
for  us  to  get  together  with  the  other  systems.     He  said  he  realizes  that  this 
may  not  be  a  satisfactory  answer  for  Mr.    Cline,   but  he  thinks  it  is  probably 
a  strategy  situation  right  now. 

Mr.    Cline  said  he  understands,   but  he  is  just  curious  as  to  who  pushes  the 
BHE.      Where  and  when  does  that  pushing  take  place? 

President  Monat   said  Mr.    Cline  has  raised  a   good  question.      We  have  had,   as 
universities,   two  meetings  with  the  BHE   staff  in  November  and  December,   and 
he  believes  Dr.   Matsler  was  at  all  of  these  meetings.     All  of  us  made  a   strong 
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defense  of  the   15%  salary  recommendation  of  the  Board  of  Regents.     Everyone 
said  that  anything-  less  than   10%  would  not  be  acceptable,   and  we  end  up  with 

79- 

President  Watkins  said  they  compared  notes  and  surprisingly  enough,   while 
they  had  not  called  each  other  and  agreed  on  the  strategy  ahead  of  time,   he 
thinks  it  was  absolutely  unanimous  with  every  president  he  talked  with,   every 
on-campus  executive,   that   7%  is  inadequate  and  we  had  said  that  anything  less 
than  double  digit  salary  increments  would  not  remedy  the  sins  of  the  forefathers 
where  we  let  the  salaries  of  our  faculties  deteriorate  in  terms  of  buying  power 
in  the  decade  of  the   1970's. 

Mr.   Murray  asked  if  anyone  has  the  feeling  at  all  that  our  strong  stand  for 
that  amount  of  increase  may  have  caused  the  amount  recommended  by  the  BHE 
to  go  from   5  or  6  to   7%. 

Dr.   Monat  said  that  is  his  sense,   that  is  what  he  has  heard.      The  discussion 
budgets  were  the  basis  for  the  discussions  at  the  December  meeting.      The  BHE 
staff  recommendation  was   7%  and  all  of  us  said  that  was  just  not  sufficient , 
that  they  would  have  to  do  better  than  that.     But  they  didn't.     President 
Watkins  said  he  thought  they  had  agreed  that  they  would  certainly  work  at  it 
that  way,   but  nothing  happened.     The  Board  of  Regents  ought  to  be  commended 
because  it  provided  the  most  realistic  figure  for  faculty  and  staff  increases . 
They  should  be  at    15%. 

Mr.   Murray  said  it  appeared  to  him  that  this  Board  had  the  courage  to  take  the 
action  that  it  thought  ought  to  be  taken.     He  thought  it  was  right  and  that  it 
was  surprisingly  well  received. 

Mrs.   Fitzpatrick  then  moved  for  approval  of  the  Report  of  the  President  of 
Illinois  State  University,   as  amended.      The  motion  was  seconded  by  Mr.   Parker 
and  it  carried  unanimously. 

Sangamon  State  University  -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Lacy  distributed  copies 
of  replacement  pages   9  and   10,   as  well  as  an  Addendum  to  the  Purchases  section 
(computer  equipment  for  the  Office  of  Public  Affairs  Communication). 

Information  reports  were  presented  on: 

Grants  and  Contracts 
Proposed  Natural  Gas  Contract 
Summary  of  Federal  EEO-6  Report 
Capital  Improvement  Projects 

The  following  items  were  then  submitted  for  action  by  the  Board : 

1.  Permission  was  requested  to  increase  the  Transcript  Fee  from   $1.00 

to  $2.00  effective  fall  semester  1984.       Permission  was  also  requested 
to  increase  the  Bachelor's  Degree  Graduation  Fee  from   $10.00  to  $20.00 
and  the  Master's  Degree  Graduation  Fee  from   $15.00  to  $25.00,   both 
effective  fall  semester  1984. 
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2.  Personnel  transactions  for  faculty,   administrative  and  civil  service  per- 
sonnel.    A  list  of  all  reported  transactions  is  appended  to  the  President's 
Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central 
Office. 

3.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

Commenting  on  his  Report,   President  Lacy  took  note  of  the  proposed  natural 
gas  contract   stating  that  this  summary  report  indicates  the  steps  that  have 
been  taken  relative  to  the  cost  of  natural  gas  on  campus.      In  working  with  the 
State  Commerce  Commission  and  its  Director,   Mr.    O'Connor,   the  necessary  docu- 
ments have  been  signed  to  appoint  Mr.   O'Connor  as  our  agent  to  purchase 
natural  gas.      Comparable  documents  have  been  signed  by  Secretary  of  State 
Edgar,   the  President   said,   covering  all  of  the  facilities  for  which  the  Secretary 
is  responsible  in  Springfield;   and  also  by  Dr.   Poorman,   President  of  Lincoln 
Land  Community  College.     Dr.   Lacy  said  Sangamon  State  has  proceeded  to  buy 
natural  gas  directly  from  the  wellhead  in  Oklahoma  and  are  also  proceeding  to 
have  Panhandle  Eastern  bring  that   gas  to  us  as  owners  of  the  gas.      The  diffi- 
cult area,   the  President  said,   is  that  Panhandle  is  stuck  with  some  very  high 
priced   gas  which  they  bought  during  the  last  energy  crisis  from  Algeria.     That 
gas  has  to  be  frozen,   transported  to  this  country,   put  back  into  gas  form  and 
is  very,   very  expensive  by  the  time  it  gets  into  the  Panhandle  pipeline  in  Illinois. 
Dr.    Lacy  said  they  have  estimated  that  the  arrangement     which  they  currently 
have  in  Oklahoma  will  save  the  university  about   $40,000  a  year.     They  also  believe 
that  with  more  time  in  the  future  they  can  make  negotiations  for  direct  purchases. 
Those  savings  could  be  even  more  substantial  in  the  years  to  come.      It  is  a 
very  complicated  set  of  relationships  that  the  Secretary  of  State,   the  President 
of  Lincoln  Land  and  Sangamon  State  have  put  together  in  the  past  couple  of 
months.      They  are  very  much  in  the  public  interest  as  well  as  SSU  and  the 
Board.      The  President  said  he  would  keep  the  Board  informed  as  this  new  experi- 
ment is  tried. 

President  Lacy  advised  the  Board  that  in  the  early  Spring  they  will  be  holding 
on  campus,   under  the  auspices  of  the  Humanities  Council,   a  conference  on 
civil  rights.     Board  members  will  be  getting  an  invitation  to  attend,   the  Presi- 
dent  said,   and  he  hopes  very  much  that   some  will  find  it  possible  to  be  there. 

Referring  to  the  requests  for  fee  increases,   Dr.   Lacy  said  fees  on  the  Sangamon 
State  campus  are  quite  modest  compared  to  campuses  where  most  of  the  students 
do  reside  on      the  campus.     Most  of  these  fees  have  not  been  increased  in  a 
number  of  years ,   and  one  has  not  been  increased  since  it  was  first  initiated 
when  the  institution  was  founded.     Even  with  the  proposed  increases  they  still 
represent  very  modest  fee  packages  for  the  services  being  rendered. 

Dr.   Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University,   as  amended.     The  motion  was  seconded  by  Ms.   Toman  and 
it  carried  unanimously. 

Northern  Illinois  University   -  President's  Report 

Before  presenting  his  Report  to  the  Board  President  Monat  distributed  copies 
of  three  Addenda:      Faculty  Appendix;   Purchases  Appendix;   and  Grants  and 
Contracts. 

Dr.    Monat   said  he  would  at  this  time  like  to  read  into  the  record  a  copy  of 
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Senate  Resolution   419: 

Offered  by  Senator  Welch,    Senator  Rock,   President  of  the  Senate; 
and  Senators  Barkhausen,   Becker,   Berman,   Bloom,   Bruce,   Buzbee, 
Carroll,    Chew,    Coffey,    Collins,    D'Arco,   D arrow ,    Davidson,    Dawson, 
DeAngelis,   Degnan,   Demuzio,   Donahue,   Egan,   Etheredge,    Fawell, 
Friedland,    Geo-Karis,    Grotberg,    Hall,    Holmberg,    Hudson,    Johns. 
Jones,    Jeremiah  Joyce,   Jerome  Joyce,   Keats,   Kelly,   Kustra,    Lechowicz, 
Lemke,   Luft,   Macdonald,   Mahar,   Maitland,   Marovitz,   Nedza,   Netsch, 
Newhouse,    Philip,   Rigmen,   Rupp,    Sangmeister,    Savickas,    Schaffer, 
Schuneman,    Smith,   Sommer,    Vadalabene,   Watson,    Weaver,    and  Zito. 

WHEREAS,   Northern  Illinois  University ,    located  in  DeKalb , 
Illinois,    has  long  been  noted  for  academic  excellence  in  higher  educa- 
tion;  and 

WHEREAS,   Likewise,    the  athletic  program  at  NIU   has  gained 
prominence  with  its  affiliation  with  the  Mid-American  Athletic  Con- 
ference;  and 

WHEREAS,  In  1983  the  NIU  Huskies  were  crowned  the  Mid- 
American Conference  Football  Champions  after  achieving  a  win-loss 
record  of  9-2,  including  victories  over  conference  powers  Bowling 
Green  and  Toledo;   and 

WHEREAS,    by  virtue  of  their  conference  championship ,    the 
Huskies  represented  the  Mid-American  Conference  in  the  California 
Bowl  against  Cal  State-Fullerton,   champion  of  the  Pacific  Coast 
Athletic  Conference;   and 

WHEREAS,    The  Huskies  were  victorious,    20-13,    and  emerged 
as  the  California  Bowl  Champions  for  1983;    therefore,    be  it 

RESOLVED,    BY   THE  SENATE  OF  THE  EIGHTY-THIRD   GENERAL 
ASSEMBLY  OF  THE  STATE  OF  ILLINOIS,    that  this  Chamber  extends 
its  heartiest  congratulations  to  the  Huskies  of  Northern  Illinois  Univer- 
sity upon  the  completion  of  a  highly  successful  football  season;   and  be 
it  further 

RESOLVED,    That  our  congratulations  and  best  wishes  be 
extended  to  University  President  William  Monat  and  to  Athletic  Director 
Robert  Brigham  upon  their  achievements  in  the   1983  football  season;   and 
be  it  further 

RESOLVED,    That  suitable  copies  of  this  preamble  and  resolution 
be  prepared  and  delivered  to  Messrs.    Monat  and  Brigham  to  serve 
as  a  tribute  to  their  successes  as  the   1983  California  Bowl  Champions. 

Adopted  by  the  Senate,   January   11,    1984. 

President  Monat  asked  that  on  page  6  of  his  Report ,   Item  C .   relative  to  the 
residence  halls  room  and  board  rates  for   1984-85  be  changed  to  an  Action  item. 

Information  reports  were  submitted  on: 
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Grants  and  Contracts 
Gifts  to  Northern  Illinois  University 
Summary  of  Federal  EEO-6  Data 
Progress  Report  on  Construction 

The  following  items  were  then  presented  for  action  by  the  Board : 

1.  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Residence  Hall  Room  and  Board  Rates  for   1984-85 

It  was  recommended  that  room  and  board  rates  remain  the  same  for   1984-85 
as  in    1983-84   (double  occupancy): 

Non  Air  Conditioned  Air  Conditioned  Rooms 

Rooms  and  Gilbert  Hall 


21  meal  plan  $1,105  $1,120 

14  meal  plan  $1,085  $1,100 

Single  occupancy  will  be  an  additional   $350  per  semester. 
Triple  occupancy  will  be  $25  less  per  semester. 

Summer  school  room  and  board  rates  will  be  prorated  on  a  session 
basis  in  accordance  with  the  above  room  and  board  schedule. 

3.  University  Apartment  Rates  for   1984-85 

The  following  rental  rates  per  month  for  the  University  Apartments  were 
recommended : 

1983-84  1984-85 

Efficiency  Apartment  $140  $155 

Bedroom  Apartment  $155  $170 

4.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

5.  Capital  Improvement  Projects 

(a)  Stevens  Building  -  Repair  Roof  Flashing 

Permission  was  requested  to  develop  plans  and  specifications, 
advertise  and  receive  bids  for  the  replacement  of  the  building's 
flashing  system.     No  architectural /engineering  fee  will  be  charged 
to  this  project . 

(b)  Adams  Hall   -   Tuckpointing  and  Exterior  Wall  Maintenance 
Swen  Parson  Hall   -   Tuckpointing  &  Exterior  Wall  Maintenance 
Davis  Hall   -   Tuckpointing   &  Exterior  Wall  Maintenance 
Altgeld  Hall   -   Tuckpointing  &  Exterior  Wall  Maintenance 
Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  the  above-stated  projects.     No 
architectural  /engineering  fees  will  be  charged  to  these  projects. 
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(c)  Re-Caulking  of  Grant  and  Stevenson  Towers 

Bids  for  this  project  were  taken  in  August    1983,   and  the  project 
budget  included  a  contingency  of  $9800.     During  the  early  stages 
of  the  work  it  was  determined  that  additional  caulking  should  be 
done,   and  it  would  be  more  economical  to  undertake  this  additional 
work  while  the  contractor  has  the  scaffold  in  place.     Proposals 
for  the  additional  work  have  been  received;   however,   the  approved 
contingency  is  not  sufficient  to  cover  the  added  cost.     Permission 
was  requested  to  increase  the  project  contingency  by   $30,000  to 
cover  the  cost  of  the  additional  work. 

(d)  Lincoln  Hall   -  Waterproofing  of    Wing  Foundation  Walls 
Grant  Towers  -  Repair   &  Reset  Slate  Panels 
Stevenson  Towers  -  Repair   &  Reset  Slate  Panels 
Huskie  Stadium   -   Installation  of  New  Synthetic  Floor  in 

Handball  Courts 


In  June  and  July  of   1983  bids  were  presented  and  a  contingency  of 
$11,228  was  included  for  these  projects.     During  the  course  of  the 
work  on  Grant  and  Stevenson  Towers,   the  project  architect  dis- 
covered additional  work  which  was  necessary  to  insure  the  safety 
of  the  facilities.     Permission  was  requested  to  increase  the  project 
contingency  by   $55,000  to  cover  the  cost  of  the  additional  work. 

(e)  Energy  Conservation  Measures   -  Various  Buildings 
Permission  was  requested  to  enter  into  a  contract  with  Donohue 
and  Associates,   Inc.,   Engineers  and  Architects,   of  Itasca,   to 
design  and  prepare  construction  documents,   advertise  and  receive 
bids  for  the  various  projects.     The  combined  total  budget, 
including  fees,   is  $40,000.     Fees  will  be  in  accordance  with  the 
Board  of  Regents  Group  II  fee  schedule,   plus  the  remodeling 
allowance . 

(f)  Sanitary  Sewer  Easement  for  the  DeKalb   Sanitary  District 

The  DeKalb  Sanitary  District  has  requested  an  easement  through 
University  and  IBA  property  on  the  west  campus  to  construct  and 
maintain  a  new  sanitary  sewer.      In  exchange  for  the  grant  of  the 
easement  the  District  will  vacate  a  pre-existing  easement  on  west 
campus.     The  following  resolution  was  presented  for  adoption: 

WHEREAS,   the  DeKalb   Sanitary  District  has  requested  a  permanent 
easement  over,   upon,   along  and  through  certain  real  property 
owned  by  the  Board  of  Regents  on  the  Northern  Illinois  University 
campus  for  a  sanitary  sewer,   said  permanent  easement  being 
described  as  follows: 

A  part  of  the  South   100  acres  of  the  Southeast 
Quarter  of  Section  16,   Township   40  North,   Range 
4  East  of  the  Third  Principal  Meridian,   DeKalb 
County,   Illinois,   described  as  follows:     A  parcel 
of  land   20  feet  in  width  and   10  feet  on  each  side 
of  a  center  line,   which  center  line  begins  at  the 
intersection  of  a  line  drawn  parallel  to  and   1,100 
feet  Northerly  of  the  South  line  of  said  Section 
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16  and  a  line  drawn  parallel  to  and   122  feet 
Westerly  of  the  East  line  of  said  Section   16; 
said  center  line  continuing  thence  Westerly  along 
a  line  that  is   1,100  feet  Northerly  of  the  South 
line  of  said  Section   16,   a  distance  of  380feet ; 
thence  Southwesterly  at  an  angle  of  147  -28' 
measured  clockwise  from  the  last  described  course 
170.7  feet;   thence  Westerly  parallel  to  the  South 
line  of  said  Section   16,   a  distance  of  695.0  feet 
to  a  point,    (hereinafter  known  as  point   "A")  ; 
thence  continuing  Westerly  along  the  last  described 
courseo  190.0  feet;   thence  Northwesterly  at  an  angle 
of  117  -12'  measured  counterclockwise  from  the  last 
described  course   283.5  feet  to  a  point  that  is  40.0 
feet  Easterly  of  the  centerline  of  the  Easterly  of 
two  60  inch  storm  drainage  tiles ;   thence  Northerly 
40.0  feet  Easterly  of  and  parallel  to  said  center- 
line  to  the  North  line  of  the  South   100  acres  of 
the  Southeast  Quarter  of  said  Section   16,    (said  line 
being  a  North  property  line  of  Northern  Illinois 
University)    (Easement    1) ,   and 

A  part  of  the  Northeast  Quarter  of  Section   21  and 
a  part  of  the  South   100  acres  of  the  Southeast 
Quarter  of  Section   16,   all  in  Township   40  North, 
Range   4  East  of  the  Third  Principal  Meridian, 
DeKalb  County,   Illinois,   described  as  follows: 
A  parcel  of  land   20  feet  in  width  and   10  feet  on 
each  side  of  a  center  line ,   which  center  line 
begins  at  a  point   41.5  feet  Westerly  of  the 
Northerly  extension  of  the  center  line  of  Stadium 
Drive  West,   and   31.5  feet  Northerly  of  the  Westerly 
extension  of  the  center  line  of  Stevenson  Drive 
North;   thence  Easterly  parallel  to  and   31.5  feet 
Northerly  of  the  center  line  of  Stevenson  Drive 
North,   to  a  point   36.5  feet  Westerly  of  the  center 
line  of  Grant  Drive  West ;   thence  Northerly  parallel 
to  the  center  line  of  Grant  Drive  West  to  a  point 
36.5  feet  Northerly  of  the  Westerly  extension 
of  the  center  line  of  Grant  Drive  North ;  thence 
Easterly  parallel  to  the  center  line  of  Grant 
Drive  North   211.5ofeet;   thence  Northeasterly 
at  an  angle  of  144  -47'  measured  clockwise  from 
the  last  described  course   293.8  feet  to  point   "A", 
as  described  hereinabove   (Eastment   2) . 

WHEREAS ,   the  DeKalb  Sanitary  District  has  also  requested 
a  temporary  easement  over,   upon,   along  and  through  certain 
real  property  owned  by  the  Board  of  Regents  on  the  Northern 
Illinois  University  campus  for  construction  of  said  sanitary 
sewer,   said  temporary  easement  for  construction  purposes 
being  described  as  follows: 
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A  parcel  of  land   80  feet  in  width,   being  adjacent 
to  and   90  feet  at  its  extreme  limit  Northerly  and 
Easterly  of  (as  measured  at  right  angles  to)   and 
continuous  with  the  first  above-mentioned  easement 
(Easement   1)   center  line,   provided  further  on 
angled  lines  Northerly  shall  prevail  over  Easterly. 

NOW,    THEREFORE,   BE   IT   RESOLVED   THAT: 

1.  The  Board  of  Regents  hereby  authorizes  and  directs  its 
Chairman  and  Secretary,   for  and  on  behalf  of  said  Board,   to 
execute  a  Grant  of  Easement  conveying  to  the  DeKalb  Sanitary 
District  for  a  sanitary  sewer  the  foregoing  permanent  ease- 
ment and  the  foregoing  temporary  construction  easement  over, 
upon,   along  and  through  the  above-described  real  property. 

2.  The  Board  of  Regents  shall  request  the  Illinois 
Building  Authority,   through  its  authorized  representatives, 
also  to  execute  said  Grant  of  Easement  conveying  to  the 
DeKalb  Sanitary  District  for  sanitary  sewer  purposes  the 
foregoing  permanent  easement  and  the  foregoing  temporary 
easement  over,   upon,   along  and  through  the  above-described 
real  property. 

President  Monat  asked  that  on  page   24  of  his  Report  a  correction  be  made  to 
indicate     that  the  appointment  of  Ted  Daisher  is  a   12  month  appointment  effec- 
tive January   1,    1984. 

The  President  noted  that  the  Addendum  to  the  Faculty  Appendix  which  he 
distributed  earlier  includes  the  recommended  appointment  of  a  new  Head  Foot- 
ball Coach,   Mr.   Lee  Corso.     Also  included  in  the  Addendum  were  several 
assistant  coaches  as  well  as  a  number  of  faculty  members  who  were  hired  for 
the  spring  semester  after  the  Board  Report  was  prepared.      If  they  are  not 
approved  at  this  time,   he  said,   these  people  cannot  be  paid  until  after  the 
March  meeting,   and  he  asked  the  indulgence  of  the  Board  to  approve  these 
transactions. 

Mr.   Murray  said  he  would  like  to  point  out  to  other  members  of  the  Board  that 
he  did  go  to  the  California  Bowl  and  lived  in  the  same  motel  as  the  football  team 
from  NIU.     We  can  take  great  pride,   he  said,  in  the  way  that  those  young  men 
and  the  coaches  conducted  themselves  during  that  week.     They  knew  what  they 
were  there  for.      They  were  serious  and  conscientious.     There  was  no  horseplay. 
It  was  an  amazing  bunch  of  concentrated  athletes.     Mr.   Murray  said  he  thinks 
that  they  did  have  a  good  time  but  as  far  as  he  was  aware  they  were  no  problem 
whatever,   and  he  would  like  to  congratulate  Coach  Mallory  and  the  members  of 
the  team  for  making  us  all  extremely  proud  of  them,   both  on  and  off  the  field. 

Mr.   Murray  said  as  some  may  know,   Fresno  has  developed  the  California  Bowl 
and  there  are  approximately   100  members  of  the  community  who  serve  on  the  Cal 
Bowl  Committee.     They  were  just  unbelievably  charitable  with  their  time  and 
energy  in  making  sure  that  everything  was  perfect  insofar  as  Northern  and  its 
athletes  were  concerned.     It  was  a  very  pleasant  experience.     He  said  he  under- 
stands this  was  quite  a  contrast  to  the  way  in  which  some  of  the  decisions 
were  made  with  the  bigger  bowls,   such  as  the  Rose  Bowl.     What  he  really  wanted 
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to  mention  is  the  purpose  of  the  Cal  Bowl   -  to  raise  money  for  the  Valley 
Children's  Hospital  in  Fresno.     He  said  that  was  one  of  the  most  moving  expe- 
riences he  has  ever     been  through.      He  went  over  the  day  that  each  of  the 
players  from  each  team  were  assigned  as  buddies  to  one  of  the  seriously  ill 
children  in  the  hospital.      These  children  are  afflicted  with  serious  ailments 
ranging  from  orthopedic  problems  to  cancer.     They  paired  them  up  into  a  buddy 
system  and  they  attended  the  game  together.     Right  before  the  game  they  bring 
the  players  and  their  kids  onto  the  field.     This  was  a  tremendously  moving  expe- 
rience.     Since  then,   he  said,   he  has  heard  it  discussed  that  if  each  NIU   student 
would  donate  $1.00,   Valley  Hospital  would  get  more  money  than  they  raised  from 
the  bowl  game.      If  this  were  to  be  done,   Mr.   Murray  said,   it  would  certainly 
have  his  blessing.     He  said  he  certainly  hopes  that  NIU  is  fortunate  to  win  a 
berth  in  the  bowl  game  again  next  year,   and  if  so,   he  would  certainly  encourage 
anyone  who  could  to  attend. 

President  Monat  said  he  is  glad  that  the  Chairman  underscored  the  purpose  of  th 
California  Bowl.     He  was  not  present  when  the  visit    was  made  to  the  Children's 
Hospital,   but  he  had  distributed  in  a  packet  of  pictures  some  shots  of  the  player 
from  NIU  and  their  adopted  brothers  and  sisters  from  the  hospital.     Dr.   Monat 
said  at  the  start  of  the  game  both  teams  walked  out  to  the  center  of  the  field 
with  their  adopted  brothers  and  sisters  to  start  the  game.      It  was  a  very  touch- 
ing experience. 

Dr.   Monat  said  he  would  also  like  to  share  with  the  Board  that  several  weeks 
before  they  all  went  to  California  he  received  a  very  plaintive  letter  from  a 
member  of  the  marching  show  band  who  was  scheduled  to  graduate  in  the 
December   18  commencement  exercises,   but  would  not  be  able  to  because  the  band 
was  going  to  California,   and  this  student  wondered  whether  we  could  have  a 
commencement  exercise  in  California.     Well,   he  said,   this  seemed  to  make  sense 
to  him.      So,   at  the  tailgate  party  before  the  game,   Chairman  Murray  and  he 
presided  at  a  commencement  and  graduated  six  NIU  students.      In  a  sense  this 
may  seem  frivolous,   Dr.   Monat  said,   but  the  students  took  it  very  seriously 
and  it  meant  a  good  deal  to  them .     A   7th  student  who  was  a  member  of  the 
football  team  could  not  participate  at  the  tailsrate  party  commencement,   so  he 
was  given  his  diploma  at  the  Fresno  Airport  before  everyone  d  eparted  on  Sunday 

Mr.   McClure  said  he  was  pleased  to  hear  the  comments  on  the  decorum  of  our 
student  athletes  and  the  representation  they  gave  us  in  California.     Too  often 
we  think  of  athletes  as  not  being  quite  within  the  average  student  body,   and 
the  Chairman's  comments,    given  without  prejudice,   did  not  have  to  be  said  if 
they  were  not  true .     What  they  did  with  the  crippled  children ,  in  which  he  has 
a  rather  special  interest,    should  be  communicated  to  the  whole  student  body. 

On  another  matter,   Mr.   McClure  said,   he  has  read  the  EEO-6  reports  very 
carefully.     He  knows  this  is  a  very  large  problem,   and  as  stated  earlier  Regent 
Fitzpatrick  and  Dr.   Morris  are  working  on  the  problem.     He  just  wanted  to  say 
that  this  Board  is  watching  this  whole  area  and  even  though  there  is  displeasure 
with  the  results,   the  fact  that  this  Board  is  not  pleased  should  be  made  known 
as  a  part  of  the  record  to  perhaps  stimulate  some  improvement. 

Mr.   McClure  then  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,   as  amended.     The  motion  was  seconded  by  Mr.   Riss,   and  it 
carried  unanimously. 
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OTHER  MATTERS 

Mr.   Cline  said  he  believed  everyone  had  received  a  copy  of  the  letter  from 
the  JUAC   members  from  Northern  dated  December  9,    1983,   and  he  would  like 
to  ask  the  Personnel  Committee  to  review  and  recommend  some  adjustment  in 
the  salary  of  the  President  of  NIU. 

Mr.   Murray  asked  Mr.   Cline  to  outline  the  terms  of  the  letter  for  the  Board. 

Basically,   Mr.   Cline  said,   the  JUAC  at  the  conclusion  of  a  very  favorable  review 
of  President  Monat  felt  concerned  about  the  present  level  of  his  salary  as  com- 
pared with  other  comparable  institutions  and  they  are  therefore  recommending1 
that  a  substantial  salary  adjustment  be  made  for  the  President.     They  said  this 
adjustment  also  appears  justified  based  on  the  stature  of  the  institution  with  its 
well-established  graduate  program  and  research  mission.      It  is  their  belief  that 
an  augmentation  in  his  salary  is  essential  to  retain  and  reward  a  president  that 
the  NIU  community  and  the  Board  of  Regents  value  as  an  exceptional  leader. 

Mr.   Cline  then  moved  that  this  recommendation  be  referred  to  the  Personnel  Com- 
mittee of  the  Board.     The  motion  was  seconded  by  Mr.   Parker 

Mr.   Murray  said  without  expressing  any  feeling  one  way  or  the  other,   he  feels 
that  it  is  appropriate  that  the  Committee  receive  and  review  this. 

Mr.   Yashar  said  at  the  time  in  July  when  the  Board  reviewed  the  salaries  of 
all  three  presidents  it  agreed  that  they  were  not  being  paid  enough.     Perhaps  the 
Personnel  Committee  could  review  that  again.     Mr.   Cline  said  he  would  accept  as 
a  friendly  amendment  that  the  Personnel  Committee  review  the  salaries  of  all  three 
of  our  presidents.     Mr.   Parker  agreed. 

The  question  was  called  for  a  vote,   and  the  motion  carried  unanimously. 

There  being  no  further  business  to  come  before  the  Board,   on  motion  by  Dr. 
Wellbank,   seconded  by  Mr.   Parker,   the  meeting  was  declared  adjourned.     The 
next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  at 
Sangamon  State  University  on  March   21-22,    1984. 


David  E.   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD   OF  REGENTS 

Sangamon  State  University,   Springfield,   Illinois 

March    21-22,    1984 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at   4:00  p.m. 
on  Wednesday,   March   21,    1984  in  Conference  Room  G  of  the  Public  Affairs  Cen- 
ter at  Sangamon  State  University,   Springfield,   Illinois.     Mr.   David  E.   Murray, 
Chairman,   presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the 
following  Regents  were  present: 


Mr.   Jerome  R.   Bender 
Ms.   Carol  K.   Burns 
Mr.   John  Cline 
Mr.    L.   Milton  McClure 
Mr.   D.   Brewster  Parker 


Mr.   Harold  Riss 

Ms.   Janine  Toman 

Dr.    Harry  L.   Wellbank 

Mr.   Michael  Yashar 

Mr.   David  E.   Murray,   Chairman 


Regents  Clara  S.   Fitzpatrick  and  James  L.   Wright  were  not  present  for  the 
meeting. 

Also  present  were: 

Dr.   Alex  B.   Lacy,   President,   Sangamon  State  University 
Dr.   William  R.   Monat,   President,   Northern  Illinois  University 
Dr.    Lloyd  I.   Watkins,   President,   Illinois  State  University 
Dr.   Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  present  included  Mr.   James  M.   Winning,   Legal  Counsel  to  the  Board; 
staff  from  the  Regency  Universities  and  the  Central  Office  of  the  Board ;   and 
representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:      (ISU)  Virginia 
Crafts,   Robert  Ritt,   Leon  Toepke ;    (NIU)   Joe  Koch,   James  E.   Lankford,   Jerry  D. 
Meyer,   Lou  Jean  Moyer,   Tony  Scaperlanda;    (SSU)   George  Gruendel,   Jeanette  Deai 
Pam  Hammond-McDavid,   Jack  Van  Der  Slik  and  Brian  Humphrey. 

On  motion  by  Mr.  McClure,  seconded  by  Dr.  Wellbank,  the  Board  voted  unani- 
mously to  recess  the  meeting  and  convene  in  Executive  Session  for  the  purpose 
of  discussing  litigation  and  personnel  matters. 

The  Board  reconvened  in  public  meeting  at   9:00  a.m.   on  Thursday,   March   22, 
in  Conference  Room  G  of  the  Public  Affairs  Center. 

The  meeting  was  called  to  order,   roll  was  called,   and  the  following  Regents 
were  present : 


Mr.    Jerome  R.   Bender 
Mr.   John  Cline 
Mr.    L.   Milton  McClure 
Mr.    D.    Brewster  Parker 

Mr.   David  E 


Mr.   Harold  Riss 
Ms.   Janine  Toman 
Dr.   Harry  L.   Wellbank 
Mr.   Michael  Yashar 
Murray,    Chairman 
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Ms.   Carol  K.   Burns  did  not  return  to  the  meeting-  after  conclusion  of  the 
Executive  Session.     Regents  Fitzpatrick  and  Wright  were  also  absent. 

MINUTES  OF  JANUARY    24-25,    1984  MEETING 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  January 
24-25  meeting,   and  asked  if  there  were  any  corrections  or  additions  to  be  pro- 
posed.    Dr.   Matsler  asked  that  on  page   11,   fourth  line,   the  minutes  be  corrected 
to  include  the  President  of  Sangamon  State  University  among  those  to  be  consulted 
in  the  search  for  a  new  Executive  Director. 

Mr.   Parker  moved  for  approval  of  the  Minutes  as  corrected.     The  motion  was 
seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

CHAIRMAN'S   ITEMS 

Chairman  Murray  asked  Dr.   Matsler  if  he  would  update  the  Board  on  how  Mr. 
Wright  is  progressing  since  he  suffered  a  mild  stroke.     Dr.   Matsler  said  he  had 
not  talked  with  Mr.   Wright  for  several  days,   but  he  is  at  home  and  progressing 
well.     He  plans  to  return  to  his  office  for  a  few  hours  each  day  initially,   and 
intends  to  return  fulltime  as  quickly  as  he  can.     Dr.   Matsler  said  he  is  sure 
that  Mr.   Wright  would  welcome  a  telephone  call  from  any  of  the  Regents  at  his 
home. 

Mr.   Murray  said  he  understands  that  Mrs.   Fitzpatrick  had  also  been  hospitalized 
for  a  brief  period.     Dr.   Matsler  said  Mrs.   Fitzpatrick  was  hospitalized  for  several 
days  but  has  been  discharged.      She  is  presently  on  vacation  and  plans  to  return 
about  April   2nd. 

REPORTS   TO  THE   BOARD 

SSU  Presidential  Search  Committee 

Mr.   McClure  reported  that  the  full  search  committee  has  met  twice.     The  notice 
of  the  vacancy  has  appeared  three  times  in  the  Chronicle,   and  letters  have  been 
sent  to  approximately   370  college  administrators  requesting  their  input  toward 
nominations.     Applications  and  resumes  are  being  received,   he  said,   well  i  over 
50  to  this  point.     The  deadline  has  been  established  as  March   31,   and  the 
committee  has  set  up  a  pretty  firm  schedule.     Mr.   McClure  said  he  thinks  the 
committee  is  an  excellent  one  and  that  they  are  going  to  become  a  very  cohesive 
force.     He  is  encouraged  with  their  interaction  so  far.     The  committee  is  targeted 
to  present  to  this  Board  at  the  May  meeting  the  top  three  candidates  for  the 
selection  by  the  Board  as  requested. 

Executive  Director  Search  Committee 

Dr.   Wellbank  reported  that  the  committee  has  received   10  resumes  and   10  nomina- 
tions to  date.     The  cutoff  date  for  receipt  of  applications  is  April   13,   and  the 
committee  hopes  to  have  some  recommendations  for  the  Board  by  early  summer. 

Board  of  Higher  Education  Meeting 

Dr.   Matsler  said  most  of  what  was  discussed  at  the  last  BHE  meeting  appears 
today  in  the  Executive  Director's  Report.     The  main  item  on  the  agenda  was  the 
BHE  allocation  of  the  Governor's  budget. 
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Finance  Committee 

Mr.   Riss ,   who  chaired  the  meeting",   reported  that  the  committee  discussed  a 
report  prepared  by  the  Central  Staff  on  the  Collection,   Allocation,   and  Expendi- 
tures of  Student  Fees  at  the  Regency  institutions.     Mr.   McClure  requested  that 
the  institutions  implement  three  of  the  Staff  recommendations  and  report  back 
to  the  Committee  in  June.      Those  recommendations  are: 

1.  that   ISU  and  SSU  examine  the  feasibility  of  moving 

to  a  per  credit  hour  method  of  assessing  fees   (similar  to  NIU) ; 

2.  that  all  three  institutions  examine  the  feasibility  of  removing 

the   12  hour  cap  on  amounts  of  fees  assessed  of  full  time  students; 

3.  that  all  three  institutions  provide  trend  information  regarding 
amounts  of  money  "carried  over"  from  cost  centers  supported 
by  student  fees. 

The  Committee  also  discussed  the  request  for  fee  increases  by  Northern  Illinois 
University,   Mr.   Riss  reported.     The  Committee  recommends  that  the  Board  appro7* 
the  fee  increases  to  be  presented  by  President  Monat  in  his  Report  today. 

Mr.   Riss  reported  that  the  Committee  discussed  the  status  of  the  FY 85  budget. 
The  appropriations  bill  will  be  introduced  in  the  Senate  next  week.     The  BHE 
has  recommended  an  allocation  of  the  Governor's  budget  for  higher  education. 
It  includes   5%  salary  increases,    0%  increase  for  general  prices,   a  $200  increase 
in  the  maximum  scholarship  award,   allocation  of  $10  million  for  economic  develop- 
ment programs,   and  a  6.5%  tuition  increase.     Retirement  funding-  is   60%  of  the 
gross  benefit  payout  level. 

Dr.    Goins,   Vice  President  at  Sangamon  State,   also  explained  to  the  Finance  Com- 
mittee the  referendum  to  be  held  at  the  university  next  week  on  its  proposal  to 
construct  a  gymnasium  on  campus.      The  proposal  for  the  building  was  included 
in  SSU's  non -appropriated  capital  budget  for  FY85.      The  present  plan  is  to  build 
the  facility  with  a  revenue  bond  supported  by  student  and  staff  fees. 

Program  Committee 

Before  presenting  his  Committee  report,   Mr.   Parker  said  he  would  like  to  thank 
the  universities  for  their  reports  on  the  New  and  Expanded  Program  Requests, 
and  also  thank  Dr.   Groves  and  Dr.   Floyd  for  the  time  they  spent  condensing 
the  academic  plans  of  the  universities. 

Mr.   Parker  said  most  of  the  Committee's  time  was  spent  on  these  program  request 
but  also  discussed  at   great  length  was  the  role  that  the  BHE  plans  when  they 
review  our  reports.      The  consensus  seemed  to  be,   he  said,   that  we  are  kind  of 
treated  unfairly  by  the  BHE   staff. 

Mr.   Murray  asked  what  Mr.   Parker  meant  by  this  statement.     Everyone  agreed, 
Mr.   Parker  said,   that  the  universities  put   in  an  awful  lot  of  work  on  these 
and  then  when  the  programs  are  reviewed,   the  BHE  is  looking  for  something  to 
do  us  in  about  and  that  they  are  unfairly  critical.     Mr.   Murray  asked  if  the 
BHE   staff  acts  on  our  own  reviews  or  on  independent  reviews.     Mr.   Parker  said 
he  believes  they  receive  the  same  materials  we  have  when  we  review  them. 
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Dr.    Groves  said  he  thinks  the  complaint  that  was  voiced  was  a  general  one  of 
the  perspective  that  sometimes        is  brought  to  bear  on  program  reviews  by 
the  BHE  inasmuch  as  they  do  not  have  the  opportunity  available  to  them  to 
familiarize  themselves  with  what  is  going  on  on  the  campuses   -  not  just  ours, 
but  campuses  generally.     As  a  consequence  there  was  some  feeling  that  they 
make  judgments  a  bit  too  hastily  and  then  we  find  ourselves  in  the  awkward 
position  of  being  polarized  on  matters  that  we  should  be  in  agreement  on. 
Dr.    Groves  said  he  thinks  there  is  general  consensus  that  we  should  try  to 
avoid  that  sort  of  adversarial  kind  of  atmosphere  and  should  as  nearly  as  pos- 
sible exercise  every  opportunity  to  be  in  agreement  and  work  cooperatively  with 
one  another  in  this  area  of  program  review . 

To  add  a  footnote  to  this,   President  Monat  said,   he  thinks,   at  least  from  his 
perspective,   that  we  take  program  review  very  seriously.     We  use  it  internally 
within  the  university  to  make  priority  decisions,   and  so  we  lay  out  all  of  our 
dirty  linens  for  review.     Being  honest  and  candid  can  work  against  us  when  the 
BHE  reviews  our  program  reviews  because  we  do  take  it  seriously,   and  the  Board 
of  Regents  takes  it  seriously.     Dr.   Monat   said  he  is  not  convinced  that  some  of 
the  other  systems  take  it  all  that  seriously.      So,  in  a  sense  we  are  disadvantaged 
by  the  very  fact  that  we  are  honest,   candid  and  comprehensive. 

Dr.   Wellbank  commented  that  program  review  is  a  process.      However,   it  comes 
before  the  Board  of  Higher  Education  as  an  event.      They  are  voting  on  events, 
not  on  the  process.      The  members  of  the  Board  of  Regents  get  involved  in  some 
of  these  things,   the  BHE  does  not.      So,   he  said,   when  we  are  critical  of  the 
BHE,   we  really  are  talking  about  its  staff.     Mr.   Parker  said  he  would  agree. 
Dr.   Wellbank  said  he  is  not  being  critical  of  the  BHE   staff  -  but  that  is  just  the 
way  it  is. 

Mr.   Parker  said  he  would  also  like  to  thank  JUAC   for  their  contributions  to  the 
work  of  the  Program  Committee.     He  is  really  happy  about  their  continued  parti- 
cipation.     He  concluded  his  report  by  advising  that  Dr.   Matsler's  report  would 
present  the  Staff  recommendations  on  the  University  Academic  Plans. 

Joint  University  Advisory  Committee 

Dr.   Gruendel  introduced  Brian  Humphrey,   a  new  JUAC   representative  from  the 
student  body  at  Sangamon  State. 

Dr.    Gruendel  called  attention  to  the  memorandum  which  all  faculty  and  staff  had 
received  from  the  board  of  trustees  of  the  State  Universities  Retirement  System . 
They  found  it  interesting  that  they  used  a  question  and  answer  format  about  the 
problems  with  the  funding  of  the  retirement  system,   and  JUAC  was  reminded  that 
in  October   1982,   as  a  result  of  the  efforts  of  the  Board  of  Regents  and  particularly 
that  of  Mr.   Bender,   we  put  together  and  distributed  similar  materials.      This  SURS 
memo  is  sort  of  a  follow-up  of  what  we  distributed  at  that  time. 

Dr.   Gruendel  said  JUAC   strongly  recommends  that  the  Search  Committee  for  the 
Executive  Director  be  expanded  to  include  a  faculty  representative.     Mr.   Murray 
said  he  would  accept  that  suggestion  and  appoint  a  representative,   if  JUAC 
would  nominate  an  individual.   Dr.   Gruendel  said  JUAC   would  like  to  recommend 
that  Dr.   Tony  Scaperlanda  be  the  representative  on  the  Search  Committee. 
Mr.   Murray  accepted  the  suggestion  and  appointed  Dr.   Scaperlanda  to  the  Search 
Committee.     Dr.   Gruendel  expressed  the  appreciation  of  JUAC   for  the  appointment. 
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Before  presenting  his  Executive  Director's  Report,   Dr.   Matsler  introduced  to  the 
Board  Dr.   Ross  Hodel,   assistant  to  the  Governor  for  educational  matters,   who 
was  present  in  the  audience. 

EXECUTIVE   DIRECTOR'S   REPORT   NO.    147 

Section  I   -   Illinois  BHE  Allocation  of  the  Governor's  FY 85  Higher  Education  Budge 


for  Operations  and  Grants 

Dr.   Matsler  said  this  section  of  his  Report  lays  out  the  FY 85  budget  in  a  very 
compact  way.     To  give  the  Board  some  perception  as  to  what  has  happened  to 
budget  making  in  the  last  few  months,   he  would  simply  tie  it  to  faculty  salaries 
or  to  total  dollar  amounts  so  that  the  Board  did  not   get  bogged  down  in  too  much 
detail.      The  Board  would  remember  back,   he  said,   when  it  recommended  to  the 
BHE  and  others  that   salary  increases  should  be  at    15%.     This  Board  felt  at  that 
time  that  a   15%  salary  increase  was  certainly  justifiable,   and  that  we  would  have 
no  difficulty  in  proving  that  point  by  simply  going  back  over  the  years  and 
showing  how  the  CPI  and  other  indices  simply  have  gone  ahead  faster  than  the 
salaries  for  our  faculty  and  staffs.      So,   we  ended  up  with  a   15%  salary  increase 
plus  some  market  adjustments.      That  was  the  way  the  Board  of  Regents  presentee 
its  recommendations  to  the  BHE.     Well,   Dr.   Matsler  said,   we  were  quite  sure 
when  we  made  that  recommendation  that  we  were  not   going  to  end  up  with  the 
15%  salary  increase,   but  we  did  bring  this  to  the  attention  of  a  lot  of  people   - 
the  need  for  more  salary  increases.      He  said  he  thinks  that  was  a  good  move. 
The  BHE,   when  it  finally  made  up  its  recommendations  to  the  Governor  and  the 
Legislature,   ended  up  with  roughly  a  7%  salary  increase,   plus  cost,    increases  of 
about   6%,   and  some  other  adjustments  for  utilities  and  the  like.     The  Governor 
had  a  choice  to  make  in  working  up  his  budget.     He    realizes      this  is  an  elec- 
tion year  and  that  probably  it  would  be  very  difficult  to  either  extend  the  taxes 
or  provide  for  new  taxes  in  an  election  year.      So,   for  better  or  worse,   he 
decided  to  stay  with  the  existing  revenue  plan  for  the  State.     He  allocated  those 
monies  that  he  could  see  coming  from  the  resources  that  he  had  in  mind.     Dr. 
Matsler  said  he  thinks  that  higher  education,  in  comparison  with  other  agencies, 
was  treated  equitably,   but  in  comparison  with  other  states,   higher  education  was 
not  treated  equitably.      If  we  were  to  examine  the  effort  that  is  made  in  other 
states  we  would  find  that  we  are  lagging  behind  further  and  further.     But  within 
existing  resources  of  Illinois,   he  would  say  that  the  Governor  has  done  as  well  as 
he  can  by  us. 

Dr.   Matsler  called  attention  to  Table  I   (Comparison  of  BHE  Recommendations  and 
the  BHE  Allocation  of  the  Governor's  Budget,   FY 85  Higher  Education  Operations 
and  Grants),   and  to  the  allocation  percentage  increase  over  FY 84  appropriations 
for  the  public  university  systems,   a  subtotal  of  about   5.5%.      It  may  appear  that 
some  of  the  institutions  received  a  little  bit  more  than  others,   but  some  added 
monies  were  allocated  by  the  Governor  to  the  University  of  Illinois  and  to  SIU 
on  the  basis  of  a  broad  policy  decision  he  had  made  to  provide  funds  for  economi 
development  in  the  State  of  Illinois.      It  was  at  the  U.   of  I.   and  to  a  lesser  exten 
SIU  that  the  engineering  programs  provide  some  of  the  high  tech  programs  that 
the  Governor  wanted  to  push  more  than  perhaps  programs  in  our  institutions  and 
elsewhere.     But   generally  speaking,  it  can  be  seen  that  all  of  the  systems  were 
treated  fairly  equitably.     The  only  problem  now  is  how  do  we  find  something 
more  than  a  5%  salary  increase  for  our  faculties  and  staffs  if  we  have  only  a  5.2% 
increase  in  the  total  budget?    Dr.   Matsler  said  we  are  not  ready  yet  to  propose  a 
certain  amount  for  salaries ,   but  he  does  feel  that  we  may  very  well  have  to 
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increase  tuition  some,   and  Staff  will  be  coming  in  with  some  kind  of  a  recommenda- 
tion on  this  next  month.      If  the  Board  agrees,   that  will  be  fine;   if  it  does  not, 
then  he  thinks  we  may  have  to  find  some  other  way. 

Attention  was  directed  to  Table   4   (Comparison  of  Board  of  Regents  Request,   BHE 
Recommendations,   and  the  Allocation  of  the  Governor's  Budget),    showing  the  break- 
down of  the  incremental  monies  that  will  be  available  to  our  System.      Included 
are  $5.5  million  for  salary  increases,   nothing  for  general  cost  increases,   some 
monies  for  library  costs  increases,   and  some  for  utilities  and  fire  protection.      So 
it  is   going  to  be  a  tough  year  no  matter  what  we  do,   Dr.   Matsler  said.      It  is 
for  this  reason  that  we  may  very  well  have  to  move  to  some  type  of  more  funding 
from  a  tuition  increase.     He  would  say  that  any  tuition  monies  would  not   go  just 
for  salaries,   because  some  might  have  to  be  allocated  to  some  of  these  other  items 
where  we  received  no  increase  at  all. 

Ms.   Toman  said  she  would  like  for  the  record  to  reflect  that  in   1983-84  appropri- 
ations even  though  Illinois  is  going  to  be  ranked   4  out  of  the   50  states,   in  the 
ten  year  change  from  the   70's  to  the   80's,    Illinois  will  be  ranking  46  out  of  50 
as  far  as  increasing  money  for  higher  education  is  concerned.     Even  though  we 
have  made  some  strides,   she  thinks  education  needs  to  be  more  aggressive  in 
the  future. 

What  alternatives  do  we  have  other  than  looking  to  money  from  the  State  or  from 
tuition,   Mr.   Cline  asked?     Dr.   Matsler  said  our  institutions  have  been  increasing 
the  grant  money  from  the  federal  government ,   but  this  is  just  a  drop  in  the 
bucket  as  to  what  is  needed. 

Mr.   Murray  asked  if  he  were  correct  in  recalling  that  the  State  of  Iowa  in  the 
first  weeks  of  the  legislative  session  passed  a   1%  increase  in  sales  tax  for  education. 
They  passed  it  with  no  problems,   none  of  the  anguish  we  go  through  here  in 
Illinois.     We  apparently  knocked  our  brains  out  on  the  income  tax,   and  the  property 
tax  looks  like  it  is  destined  to  fail  by  the  local  referenda  that  are  going  down. 
Since  we  have  a  representative  from  the  Governor's  Office  here  today,   he  would 
ask  if  any  consideration  has  been  given  for  an  increase  in  the  sales  tax  for  edu- 
cation.    Dr.   Hodel  said  he  did  anot  think  any  consideration  had  been  given  to 
it  this  year. 

Chairman  Murray  asked  if  there  were  other  questions  or  comments  from  the  Board. 
Clearly,   he  said,   the  lack  of  questions  and  comments  is  indicative  of  the  frustra- 
tion everyone  feels,  knowing  that  education  is  not  funded  to  maintain  its  rela- 
tive position  much  less  make  any  improvements.      It  just  seems  to  him  that  the 
legislature  has  got  to  come  to  grips  with  this.      He  does  not  quite  understand 
how  the  State  of  Iowa  can  do  it  in  an  election  year  and  Illinois  cannot.     Everyone 
takes  the  fatalistic  attitude  that  we  could  not  possibly  do  anything  in  an  election 
year.      He  wished  for  once  that  the  legislators  had  the  guts  to  do  what  is  right 
for  the  State  instead  of  what  they  perceive  everyone  is  going  to  think ,   and  get 
the  job  done. 

Mr.   McClure  said  he  is  curious  as  to  what  type  of  a  message  we  send  to  the 
legislature.     Do  we  air  our  displeasure,  or  is  that  futile?     The  Chairman  noted 
that  we  do  have  an  election  coming  up  in  November,   and  we  have  the  candidates. 
It  seems  to  him  that  this  is  a  pertinent  issue  to  approach  representatives  on. 
He  said  he  had  heard  that  Congressman  Durbin  from  Springfield  included  in  his 
platform  support  for  the  local  referendum.      If  that  is  correct,   it  is  certainly 
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courageous  for  a  congressional  candidate  to  take  that  attitude. 

Dr.    Matsler  said  in  answer  to  Mr.    Cline's  question,   we  will  have  the  opportunity 
to  testify  before  the  appropriations  committees.      Of  course,   the  Governor  has 
gone  on  record  indicating  that  he  would  not  support  an  increase  in  taxes  this 
year,   so  if  there  is  to  be  a  mounted  effort,   there  would  have  to  be  a  two-thirds 
majority  of  the  legislature  to  pass  on  a  tax  increase.      He  does  not  know  that  tha 
is  possible,   no  matter  how  much  work  we  might  do  to  get  them  to  do  that.     We 
will  make  a  good  case  before  the  appropriations  committees,   and  by  all  means 
we  must  put  every  effort  that  we  can  toward  holding  the  lines  at  where  we  are 
so  that  no  monies  will  be  taken  from  us.      In  terms  of  increment,   higher  educa- 
tion did  come  out  better  than  primary  and  secondary  education  in  terms  of  the 
percent  of  increase.      From  that  standpoint  we  might  want  to  look  at  the  situation 
whereby  if  there  comes  some  infighting  among  education     and  further  reallocation 
higher  education  could  conceivably  lose  some  of  that  increase.      It  is  not  likely, 
but  it  is  always  a  possibility.     We  did  not   get  as  much  as  we  would  have  liked, 
Dr.   Matsler  said,   but  we  got  actually  something  a  little  more  than  we  expected. 
We  have  to  think  carefully  in  terms  of  a  tuition  increase  possibly  for  added  funds 

To  put  this  in  some  kind  of  a  short-story  perspective,   President  Monat  said  a 
year  and  a  half  ago  the  U.   of  I.   increased  tuition  mid-year  rather  dramatically, 
and  for  this  fiscal  year  from  the  last,   the    average  faculty /staff  salary  increase 
there  was  about   9%.     For  the  same  period  our     average  faculty /staff  salary 
increase  was   4.9%.      He  honestly  feels  that  we  do  not  look  favorably  at  the  patter 
that  has  been  set  by  the  U.   of  I.     We  are  going  to  have  problems,   serious  ones. 
He  said  he  realizes  that  this  is  not  the  meeting  where  we  are  going  to  discuss 
tuition,   but  he  thinks,   in  answer  to  Mr.    Cline's  question,   tuition  is  the  only 
available  source  of  additional  funding  before  us  right  now .     He  very  much  appre- 
ciates Mr.   Murray's  concern  and  his  calling  attention  to  the  situation  in  Iowa. 
However,   he  would  agree  with  Dr.   Matsler  that  probably  at  this  time  to  think 
about  a  massive  campaign  with  regard  to  this  year  may  be  too  little,   too  late. 

President  Watkins  agreed,   adding  that  he  wanted  to  voice  his  concern  and  the 
hope  that  the  sectors  of  education,   particularly  higher  education,   might  get 
together  and  begin  to  enuncia  te    what  is  so  clear  to  everyone  of  us  here  today  - 
that  there  has  been  a  long  term  deterioration  in  education  and  in  support  for 
education  in  the  State  of  Illinois.     Dr.   Matsler  said  earlier  that  we  are  facing 
a  tough  year.      How  many  years  have  we  heard  that  now,   the  President  asked? 
We  have  heard  for  about   5  years  that  we  are  facing  a  tough  year.      Sometimes 
we  not  only  face  a  tough  year  but  in  the  middle  of  the  year  we  get  a  repeat. 
We  need  to  begin  to  put  together  a  campaign  or  we  all  need  to  sit  down  together 
for  once  in  higher  education  and  begin  to  talk  seriously  about  this.     We  need 
to  tell  the  people  of  Illinois  that  if  they  want  to  be  on  the  cutting  edge  of  high 
technology,   if  they  want  their  students  to  have  a  good  education,   they  simply 
cannot  continue  to  minimally  fund  the  universities  in  the  State.      He  said  he 
recognizes  the  difficulties  and  is  not  trying  to  underestimate  them  at  all,   nor 
is  he  trying  to  say  that  we  did  not   get   fair  treatment,    given  the  availability  of 
extra  funds,   but  the  fact  of  the  matter  is  that  what  we  have  here  is  funding 
for  an  inadequate  increase  in  salary,   for  a  miniscule  increase  in  library  funds, 
enough  to  perhaps  pay  part  of  the  increase  in  utilities,   and  then  a  few  special 
projects.      But,   the  President  said,   this  budget  is  not   going  to  allow  higher 
education  in  the  State  of  Illinois  to  move  ahead.     Education  has  taken  a  lot  of 
kicks  in  the  head  in  the  last  year.      We  wonder  why  it  is  that  more  bright  people 
do  not  rush  into  teaching  where  salaries  start  at  about   $12,000  and  don't  escalate 
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very  much.     We  wonder  why  things  are  not  better  than  they  are  in  the  univer- 
sities.    You  do  get  a  bit  of  what  you  pay  for,   Dr.   Watkins  said.     He  said  he 
would  like  to  suggest  that  Dr.   Matsler,   as  a  sort  of  valedictory  to  a  distinguished 
career  in  Springfield,   put  together  a  coalition  in  higher  education  that  can  bring 
the  story  of  the  underfunding  of  education  to  the  people  of  the  State  of  Illinois. 
He  thinks  the  people  will  support  education  but  he  does  not  think  that  we  are 
making  our  case  very  well.      Until  we  do,   we  are  going  to  continue  to  suffer. 
He  would  suggest  that  we  put  the  coalition  together  now  and  not  just  wait  until 
the  figures  are  on  the  table  and  then  go  to  the  legislators. 

Dr.   Monat  said  he  thinks  there  is  a  model  for  this  which  was  successful  this 
week  in  the  city  of  Rockford,   and  perhaps  Mr.   Bender  could  speak  to  this. 

Rockford  has  been  a  city,   Mr.   Bender  said,   which  has  been  severly  affected 
by  the  recession,   moreso  than  any  other  in  the  State.      But  industry,   business, 
the  education  community  and  the  civic  associations  came  together  and  did  pass 
successfully,  in  a  dramatic  fashion,   a  tax  referendum  to  support  public  education 
in  Rockford.      He  thinks  that  with  proper  leadership  and  with  a  lot  of  work  the 
same  thing  can  happen  to  the  State. 

Mr.   Murray  noted  that  the  same  thing  happened  in  Sterling.     He  said  that  a 
year  ago  he  threw  out  a  challenge  that  somehow  we  have  to  package  the  product 
with  more  productivity.      You  just  don't   go  with  the  same  damn  story  year  after 
year  -  that  we  need  more  to  produce  the  same  product.      He  said  he  is  convinced 
that  we  are  doing  more  with  less,   but  we  have  to  plead  that  case  to  the  taxpayer.. 

President  Monat  said  only  last  week  he  had  attended  a  conference  sponsored  by 
the  Corridor  Partnership  for  Excellence  in  Education,   a  non-profit  corporation 
in  which  NIU  had  a  hand  in  creating.     The  conference  addressed  the  educational 
needs  of  a  four  county  area  -  DuPage,   Kane,   DeKalb  and  Kendall.     The  principal 
participants  were  the  Industrial  Valley  Association,   the  Fermi  National  Laboratory, 
Argonne  National  Laboratory  and  the  DuKane  Valley  Council.     What  emerged  from 
the  conference  were  some  very  crisp  specific  recommendations  on  how   -  and  the 
focus  this  time  was  on  science  and  math  education  -  to  address  the  needs  to  improve 
not  only  the  quality  but  also  the  comprehensiveness  of  education  at  the  elementary 
and  secondary  levels  in  science  and  math.     There  was  genuine  support,   broad 
based  from  all  sectors  of  that  four  county  area.      The  reaction  at  the  plenary 
session,   attended  by  about   250  people,   was,   "Is  this  going  to  be  just  another  one 
of  these  reports  where  we  all  agree,   and  nothing  happens?"     After  talking  with 
people  at  a  meeting  of  the  Industrial  Valley  Association  a  few  nights  ago,   Dr. 
Monat  said,   they  turned  to  him  and  representatives  of  the  educational  community 
and  said  they  were  ready  to  support  us ,   and  asked  how  to  move  ahead  and 
address  the  issue.      He  said  if  we  don't  take  the  leadership  we  have  only  ourselves 
to  blame. 

Mr.  Murray  said  he  thinks  he  is  sensitive  to  what  the  public  is  thinking,   and 
he  believes  that  simply  to  threaten  to  collectively  bargain  for  fewer  hours  and 
more  pay  is  going  to  have  a  negative  reaction  in  this  State.     The  perception  has 
to  be  to  the  contrary  -  that  we  are  going  to  do  more  on  behalf  of  public  education, 
but  we  would  also  like  more  pay. 

President  Lacy  commented  that  the  productivity  case  on  behalf  of  the  public 
universities  and  the  community  colleges  is  a  very  strong  one.      If  we  have  not 
made  it  to  the  public,   then  it  is  our  own  fault.     We  have  made  it  in  the  board 
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rooms.      We  certainly  have  the  data  and  it  is  very  impressive.      We  have  been 
carrying  a  heavier  workload  ;   we  have  been  meeting  much  expanded  demands 
from  the  people  of  Illinois ;   we  have  shifted  resources  in  a  very  dramatic  fashion 
in  this  State  and  in  the  university  certainly  in  the  past  decade ;   we  have  been 
responsive  to  the  needs  of  the  State.     We  have  now  reached  a  point  where  we 
no  longer  have  the  capability  to  respond  to  demands  by  transferring  resources 
within  the  institutions  because  we  are  now  at  a  point  where  the  very  infrastructui 
of  the  institutions  is  being  damaged.     We  have  now  not  simply  a  problem  of  new 
dollars  to  permit  us  to  meet  demand  next  year,   but  we  now  need  new  dollars  to 
help  repair  the  damage  that  has  been  done  in  recent  years.      It  is  going  to  take 
some  rather  extraordinary  input  of  resources  if  higher  education  is  going  to  be 
able  to  take  the  leadership  in  turning  this  State's  economy  around. 

Mr.   Bender  said  the  referendum  was  passed  in  Rockford  with  a  great  deal  of 
effort.      They  started  in  January  and  put  together  a  business  task  force  of  some 
9  people  in  the  community  to  survey  the  business  practices  of  the  Rockford  school 
district  which  has  a  $94  million  budget.      They  raised  about   $110,000  and  hired 
a  consultant  out  of  Chicago   -   Warren  King  Associates  who  do  public  sector  review: 
and  analyses.     During  this  time,   Mr.   Bender  said,   the  thought  came  to  him  that 
it  is  very  difficult  for  the  schools  themselves  to  change  the  public's  perception 
that  perhaps  the  money  is  not  being  well  used,   and  particularly  the  perception 
of  the   1800  teachers  that  the  money  is  not  being  well  used.     Perhaps  the  schools 
cannot  change  the  perception  because  they  feel  it  is  self-serving. 

Would  it  be  possible,   Mr.   Bender  asked,   to  go  to  the  MacArthur  Foundation  and 
ask  them  to  form  and  fund  a  task  force  to  first  of  all  analyze  the  business  prac- 
tices and  the  problems  of  the  universities  and  come  up  with  a  report  that  the 
public  will  accept  and  change  these  perceptions. 

Chairman  Murray  said  he  thought  that  was  a  very  good  idea,   and  he  asked  if 
Mr.   Bender     would  make  a  motion  to  that  effect. 

Mr.   Bender  so  moved,   seconded  by  Mr.   Parker,   and  the  motion  carried  unani- 
mously. 

Mr.   Murray  said  it  is  not  fair  for  the  universities  to  throw  the  problem  to  the 
Board.      If  the  universities  do  not  have  the  brainpower  to  come  up  with  a  decent 
public  relations  program,   how  can  they  possibly  expect  the  Board  to  do  it?     That 
is  the  frustration  that  members  of  the  Board  feel. 

President  Monat  said  he  thinks  that  each  of  the  institutions  in  the  Regency  Syster 
are  doing  that  day  in  and  day  out.      He  said  he  could  only  speak  about  the  northe 
part  of  the  State,   but  the  fact  that  the  university  assumed  the  leadership  in  the 
event  he  described  earlier  is  recognized  now  in  that  four  county  area  and  this 
has  been  publicly  acknowledged.     That  is  only  one  kind  of  a  mission.     All  of  us 
are  doing  this,   but  perhaps  we  should  be  more  dramatic.     Particularly  when  we 
are  trying  to  sell  the  State  of  Illinois  on  the  concept  that  education  can  help  the 
economic  climate,   Mr.   Murray  said.      Is  it  too  much  to  ask  that  education  come  up 
with  some  ideas  to  help  us  out  of  our  own  plight?     They  are  supposed  to  be  the 
think  tanks  of  the  State.     He  said  he  does  not  find  it  very  creative  to  just  run 
down  to  Springfield,   wringing  our  hands  and  criticizing  the  Governor's  budget 
message  just  because  it  doesn't  provide  more  money. 

President  Watkins  said  he  does  not  think  that  is  what  we  have  been  doing.     Just 
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look  at  the  public  service  activities  of  the  universities  such  as  small  business 
institutes,   institutes  for  retraining"  teachers.      These  are  some  of  the  things 
faculty  is  doing.      Mr.   Murray  said  he  would  not  argue  that.      The  fact  is  that 
we  are  not  being  too  successful  with  it  or  we  would  not  even  be  discussing  the 
problem.     Dr.   Watkins  said  he  thinks  we  need  to  have  a  state-wide  approach 
to  this.      Individual  institutions  doing  their  own  thing  within  their  own  little 
sphere  is  not   getting  the  message  across  as  well  as  coordinated  approaches  such 
as  have  been  suggested.      He  is  very  much  in   favor  of  this. 

Dr.    Wellbank   suggested  that  perhaps  the  Board  of  Higher  Education   should  have 
a  marketing  department.      Well,   the  Chairman  noted,    a  trip  around  the  world 
starts  with  the  first   step,   and  maybe  this  Board  just   made  it.      Again,    we  are 
perhaps  passing  the  buck  to  someone  else  to  give  us  the  money  to  do  it,    and 
he  thinks  we  ought  to  be  a  little  more  creative. 

Mr.   Bender  said  he  would  agree,   but  there  is  an  advantage  to  taking  someone 
who  has  a  proven  record  and  who  has  been  successful  in  this  kind  of  work.      He 
said  he  would  try  to  get  copies  of  the  Rockford  model  to  give  the  Board  an  idea 
of  how  the  firm  approached  the  problem . 

Section  II   -   University  Academic  Plans,    1984-89 

Dr.   Matsler  said  the  Academic  Plans  are  probably  the  most  important   matters  to 
be  considered  by  the  Board.      The  Plans  consist  of  three  major  areas:     the 
mission  statements  of  the  institutions;   the  program  review  that  is  continually 
going  on;   and  a  review  of  the  new  and  expanded  programs  that  we  expect  to  see 
in  the  months  ahead.      He  asked  Dr.    Groves  to  present  this  report  to  the  Board. 

Dr.    Groves  said  he  would  note  first  that  the  universities  have  done  an  exceptionally 
good  job  this  year  with  the  program  reviews.      As  Dr.    Monat   said  earlier,   we  in 
this  System  do  have  a  long-standing  commitment  to  program  reviews  and  to  aca- 
demic planning.      There  are  some  risks  in  letting  it   all  ''hang  out",   as  Dr.   Monat 
pointed  out.      But,   Dr.    Groves  said,   there  are  also  some  advantages  in  terms 
of  credibility,   and  he  would  indicate  that  he  thinks  our  credibility  in  this  regard 
has  never  been  higher  with  the  external  review  authorities.      The  Board  of  Higher 
Education  has  voiced  on  many  occasions  their  particular  confidence  in  the  manner 
in  which  academic  planning  and  program  review  is  carried  out  in  the  Regency 
System.      That  is  evidenced,   he  thinks,   in  some  comparatively  pretty  good  treat- 
ment in  the  area  of  program  review.      He  noted,    for  example,   this  year  when  the 
BHE   got  to  the  point  of  recommending  programs  to  be  economically  and  educationally 
unjustified,   one  was  cited  for  this  System  which  will  be  the  subject  of  further  dis- 
cussion between  ourselves  and  the  BHE   staff,   whereas  in  the  case  of  each  of  the 
other  systems  there  were  substantially  more  programs  which  were  defined  as  eco- 
nomically and  educationally  unjustified.      That  was  after  a  considerable  amount  of 
discussion  among  the  Staff,   the  BHE  and  the  universities  in  trying  to  engender 
a  greater  understanding  on  the  part  of  the  BHE   and  a  willingness  to  work  with 
us  to  facilitate  change.        Dr.    Groves  said    he'd  just    highlight   some  of  the  things 
that  have  turned  up  this  year  in  the  program  reviews. 

Sangamon  State  has  reviewed  some  of  its  most  important  programs,   and  particu- 
larly the  Master  of  Public  Administration  program,   the  Master  of  Arts  in  Business 
Administration,    Social  Justice  Professions,    Counseling,    Health  Services  Administra- 
tion,  Child,    Family  and  Community  Services.      In   general,   Dr.    Groves  said,   the 
program  reviews  establish  a  pretty  commendable  record  on  the  part  of  the  uni- 
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versity  and  its  programs.      One  thing-  the  university  is   going  to  have  to  give 
increased  attention  to  in  years  to  come,   and  perhaps  has  started  in  this  aca- 
demic plan,   is  enhancing  its  best  programs,   programs  like  the  Public  Administra- 
tion Program.      This  is  a  strong  program  but  this  should  be  the  flagship  program 
for  the  university.      There  is  a  need  to  figure  out  new   strategies,   new   ways  to 
enhance  the  really   strong  programs  of  the  university,   the  programs  that   should 
be  most  outstanding.      In  the  case  of  ISU,   there  was  a  review  this  year  of  all 
of  the  programs  in  the  College  of  Arts  and   Sciences.      That  was  a  mammoth  under- 
taking,   and  the  university  deserves   great  credit   for  getting  through  that   mound 
of  program  load.      The  College  of  Arts  and  Sciences  deserves  real  credit  as  well  for 
its  effort  to  try  to  focus  on  economic  opportunities  for  the   graduates  of  its  pro- 
grams,  particularly  at  the  graduate  level.     This  overall  focus  on  what  he  would 
call  an  application  focus  is  notable  throughout  the  ISU  reviews  and  one  that  the 
university  and  the  college  deserve  great  credit  for.      The  College  also  reviewed 
the  doctoral  mission,   and  particularly  the  Doctor  of  Arts  programs.     These  pro- 
grams have  now  been  in  existence  for  8  years.      They  are  a  mixed  bag  in  terms 
of  the  strength  of  the  programs.      Staff  is  recommending  that  one  of  these  programs 
be  put  on  probationary  status  because  it  is  felt  that  a  hard  look  should  be  taken 
at  whether  a  Doctor  of  Arts  is  the  appropriate  degree.      This  is  in  the  area  of 
Economics,   Dr.    Groves   said.      One  of  the  programs  which  Staff  is  suggesting 
be  given  an  in-depth  review  in  three  years  is  the  program  in  Mathematics.      The 
other  two  programs,    History  and  English,   are  in  relatively  good  shape.     Dr. 
Groves  said  he  would  note  one  other  thing  with  regard  to  the  ISU  reviews. 
There  was  a  review  of  the  Department  of  Foreign  Languages  and  its  programs. 
Staff  is  recommending  both  in  the  case  of  NIU  and  ISU  that  a  hard  look  be  given 
in  the  next  year  to  curriculum  in  Foreign  Languages.     This  is  an  area  which  has 
received  a  good  deal  of  attention  externally.      He  said  he  thinks  it  is  time  that 
we  give  it   more  attention  internally.      He  is  not  at  all  convinced  that  what  we  are 
doing  in  the  area  of  Foreign  Languages  is  the  optimum  of  what  we  could  be  doing. 
Staff  is  recommending  that  at  the  undergraduate  level  in  particular  both  ISU  and 
NIU   give  strong  attention  to  the  curriculum. 

NIU  reviewed  the  College  of  Professional  Studies  this  year.   Dr.    Groves  continued, 
and  a  number  of  programs  from  Liberal  Arts  and  Sciences.      Two  major  challenges 
have  been  dealt  with  in  that  area,   one  dealing  with  the  whole  area  of  Communica- 
tions.     These  are  programs  in,    for  example,   Communication  Studies,   Journalism 
and  English.      The  university  feels,   and  appropriately  he  believes,   the  curriculum 
in  some  of  these  areas  needs  to  be  strengthened,   and  coordination  of  the  curriculum 
particularly  needs  to  be  strengthened.      This  really  is  an  extraordinarily  important 
area  of  academic  pursuit  and  one  that  has  tremendous  relevancy  to  what  we  are 
talking  about  in  higher  education  these  days.      The  second  area  that  the  university 
has  focused  its  attention  on  is  that  of  Technology  and  Engineering.      In  this  area, 
there  are  great  opportunities  and  the  university  has  appropriate  ambitions  particular 
in  the  area  of  Engineering.      It  also  has  some  very  significant  burdens.      Some  of 
those  are  external  in  terms  of  authorization.      Some  are  internal  in  terms  of  re- 
direction of  existing  programs  and  utilization  of  faculty. 

Dr.    Groves  said  in  all  three  universities  we  have  uncovered  this  year  and  dealt 
with  effectively  some  significant  areas  of  change  and  quality  enhancement.     That 
is  the  name  of  the   game  in  program  review.      He  noted  that  there  are  a  small 
number  of  new  program  initiatives  which  are  identified  by  each  of  the  universities 
and  which  in  many  instances  link  to  the  reviews  of  programs  that  have  gone  on 
over  the  years.      We  are  not  talking  about  large  numbers  of  new  programs  these 
days  because  there  are  not  a  whole  lot  of  opportunities  in  that  regard.      Sangamon 
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is  considering  the  development  of  a  Master  of  Science  Degree  in  Nursing  and 
programming  in  the  area  of  Management  Information  Systems.     ISU  has  identi- 
fied three  new  programs:     a  Ph.D.   in  School  Psychology,   a  Master's  Degree 
in  Writing,   and  a  Bachelor's  Degree  in  International  Business.      NIU  has  a  Ph.D. 
in  Mathematical  Sciences  which  was  approved  by  the  Commission  of  Scholars  last 
year  but  which  has  not  yet  been  approved  by  the  BHE  and,   of  course,   the 
Engineering  proposals  and  related  proposals  for  a  doctorate  in  Physics.      These 
are  some  high-powered  programs,   Dr.   Groves  said,   but  there  are  not  very  many 
of  them.     The  universities  are  essentially  concentrating  their  resources  in  some 
of  the  most  important  areas. 

In  conclusion,   Dr.    Groves  said,   he  would  note  that  last  year  Staff  gave  ISU 
a  bit  of  a  spanking  for  not  doing  more  in  the  area  of  developing  policies  on 
campus  for  a  four-year  baccalaureate  degree  to  ensure  that  the  degree  was  com- 
pleted in  four  years.     Dr.   Strand  and  his  staff  moved  expeditiously  and  this  year 
have  adopted  a  set  of  campus  guidelines  to  accomplish  this.   Staff  is  satisfied  that 
the  university  is  now  in  very  good  shape  in  that  regard.     Northern  is  moving 
ahead  in  that  area  as  well  and  it  is  anticipated  that  it  too  will  adopt  a  set  of 
guidelines  this  year  and  have  them  by  the  June  meeting. 

Dr.    Groves  said  that  Staff  believes,   with  regard  to  program  reviews,   that  some 
formal  action  is  needed  by  the  Board;   therefore,   the  following  recommendations 
are  offered  for  Board  consideration. 

Sangamon  State  University 

Staff  recommends  that  the  Board: 

1.  concur  with  the  university's  recommendations  that  the  B.A.   in  Child, 
Family,   and  Community  Services  and  the  M.A.   in  Child,   Family,   and 
Community  Services  be  subject  to  further  curriculum  review  and  that  a 
follow-up  report  on  both  programs  be  provided  in  one  year; 

2.  direct  the  university  to  conduct  a  one -year  follow-up  effort  on  the 
Master's  Degree  Program  in  Social  Justice  Professions  to  resolve  issues 
of  curricular  differentiation  between  graduate  and  undergraduate  levels 
of  study  and  possible  degree  consolidation.     This  effort  should  result 
in  a  follow-up  report  in  the   1985  academic  plan  indicating  the  univer- 
sity's conclusions  and  outlining  proposed  solutions; 

3.  request  the  university  to  provide  additional  information  on  the  B.S. 
in  Nurse  Anesthesia  to  facilitate  a  staff  recommendation  to  the  Board 
in  June   1984  regarding  the  desirability  of  enrolling  new  students  in 
the  remaining  track  of  the  program ; 

4.  concur  with  the  university  intention  to  continue  offering  a  Master's  Degree 
Program  in  Gerontology  and  direct  that  a  follow-up  report  be  prepared 

in  two  years. 

Illinois  State  University 

Staff  recommends  that  the  Board: 

1.  concur  with  the  university's  intention  to  follow  up  on  its  program  review 

of  the  Doctor  of  Arts  in  Mathematics  and  ask  that  comprehensive  review 
be  carried  out  in  three  years. 
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2.  place  the  Doctor  of  Arts  in  Economics  on  a  three-year  probation   (not 
precluding  the  admittance  of  new  students)   to  be  followed  by  a  full 
assessment  of  admissions,   enrollment,   program  completion,   and  the 
appropriateness  of  the  degree  designation. 

3.  support  the  university's  decision  to  seek  formal  action  deleting  the  Major 
in  Library  Science,   the  Master's  Degree  Program  in  Geography,   and  the 
Master's  Degree     Program  in  Western  European  Studies  at  the  June   1984 
Board  meeting. 

4.  direct  the  university  to  present  a  follow-up  report  in  one  year  on  the 
feasibility  of  reformulating  the  undergraduate  degree  curricula  in  foreign 
languages  as  a  single  Major  in  Foreign  Languages  in  order  to  strongly 
encourage  study  of  more  than  one  foreign  language,   flexible  assignment 
of  faculty  time  and  improved  curricular  options  for  students. 

5.  concur  with  the  university's  intention  to  follow  up  on  its  program  review 
of  the  undergraduate  Geography  Major  and  ask  for  a  report  on  progress 
in  this  regard  in  three  years. 

6.  concur  with  the  university's  intention  to  follow  up  its  program  review 
of  the  undergraduate  Major  in  Social  Sciences  and  ask  for  a  report  on 
progress  in  this  regard  in  one  year. 

7.  ask  that  the  university  present  a  status  report  in  June   1984  and  a 
complete  follow-up  in  the   1985  academic  plan  on  the  Major  in  Dance. 

8.  concur  with  the  university's  intention  to  present  requests  in  June   1984 
to  consolidate  the  separate  majors  in  Home  Economics  Education  and 
Industrial  Education  into  sequences  in  the  Majors  in  Home  Economics  and 
Technology  of  Industry. 

9.  accept  the  university  report  on  implementing  policies  on  the  maximum 
number  of  hours  departments  can  require  of  their  majors  consistent  with 
a  four-year  baccalaureate. 

Northern  Illinois  University 

Staff  recommends  that  the  Board: 

1.  concur  with  the  university's  recommendation  that  the  undergraduate  Major 
in  Journalism  be  placed  on  a  three-year  probation  during  which  time  it 
will  continue  to  admit  students  and  that  a  review  and  follow-up  report 

be  completed  in  three  years. 

2.  concur  with  the  university's  recommendation  that  the  Master's  Degree 
Program  in  Journalism  also  be  placed  on  a  three-year  probation  during 
which  time  it  will  continue  to  admit  students  and  that  a  review  and 
follow-up  report  be  completed  in  three  years. 

3.  direct  the  university  to  present  a  follow-up  report  in  one  year  on  the 
feasibility  of  reformulating  the  undergraduate  degree  curricula  in  foreign 
languages  as  a  single  Major  in  Foreign  Languages  in  order  to  strongly 
encourage  study  of  more  than  one  foreign  language,   flexible  assignment 
of  faculty  time  and  improved  curricular  options  for  students. 
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4.  request  that  a  follow-up  report  be  prepared  in  three  years  on  the  under- 
graduate Major  in  Textiles  and  Clothing  which  emphasizes  curricular 
redesign  and  appropriate  titling  of  curricular  subdivisions. 

5.  request  that  a  follow-up  report  be  prepared  in  three  years  on  the 
Master's  Degree  Program  in  Home  Economics  Professional  Resources 
and  Services  which  emphasizes  achievement  of  curricular  goals. 

6.  support  the  university's  decision  to  seek  deletion  of  the  Master  of 
Science  in  Education  Degree  in  Industry  and  Technology  at  the  June 
1984  Board  meeting. 

7.  make  a  preliminary  finding  that   grounds  exist  for  deleting  the  Master 
of  Science  Degree  in  Industrial  Management  and  indicate  its  intention 
to  take  final  action  on  this  degree  program  at  the  June   1984  Board 
meeting. 

8.  support  the  university's  decision  to  seek  formal  action  deleting  the 
C.A.S.   degree  in  Business  Education  and  to  present  a  follow-up  report 
on  the  justification  for  and  appropriate  curricular  and  administrative 
arrangement  for  the  undergraduate  Major  in  Social  Sciences,   both  in 
June   1984. 

9.  ask  that  the  university  present  a  report  in  June  1984  on  policies  adopted 
on  the  maximum  number  of  hours  departments  can  require  of  their  majors 
consistent  with  a  four-year  baccalaureate. 

Staff  further  recommends,   Dr.   Groves  said,   that  the  Board  approve  the   1984-89 
academic  plans  of  the  three  universities  as  modified  by  the  above  recommendations 
for  use  in  Regency  System  and  university  planning  activities;   and  further  that 
the  Board  commend  the  universities  for  their  efforts  in  preparing  the  documents. 
It  should  be  understood,   he  said,   that  such  approval  does  not  constitute  a  blanket 
endorsement  of  all  of  the  specifics  mentioned  in  the  plans. 

Mr.   McClure  said  he  would  draw  Dr.   Monat's  attention  to  recommendation   #9 
which  is  a  very  important  issue  to  the  Board,   and  one  that  the  Board  will  be 
watching. 

Vice  President  and  Provost  LaTourette  reported  to  the  Board  on  the  status  of 
the  review  underway  on  campus  in  this  regard.      It  is  really  a  matter  now  of 
finalizing  action  on  the  series  of  issues  here  and  presenting  the  formal  state- 
ment to  the  Board.     He  said  he  has  no  real  concern  that  the  university  has  not 
addressed  the  issues.     They  are  enforcing  the   124-hour  rule  in  terms  of  students 
completing  the  baccalaureate  degree.     They  have  a  procedure  for  making  exceptions 
and  reporting  the  exceptions  to  the  Board. 

After  further  discussion,  Mr.   Parker,   as  Chairman  of  the  Program  Committee, 
reported  that  the  Committee  concurs  with  the  Staff  recommendations  and  moved 
for  approval.     The  motion  was  seconded  by  Dr.   Wellbank,   and  it  carried  unani- 
mously. 

Chairman  Murray  thanked     Dr.   Groves  and  Dr.   Floyd  for  the  very  excellent 
summary  of  the  academic  plans. 
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Section  HI    -   Illinois  Educational  Consortium 

Dr.   Matsler  said  to  provide  for  the  election  of  the  Directors  of  the  Illinois  Edu- 
cational Consortium,   he  is  recommending  that  the  Board  adopt  the  following 
Resolution: 

BE  IT  RESOLVED  by  the  Board  of  Regents  in  regular  meeting 
assembled: 

That  Franklin  G.   Matsler  and  William  R.   Monat  be  and  are  hereby 
selected  to  serve  as  Directors  of  the  Illinois  Educational  Consortium ; 
and 

That  Franklin  G.   Matsler  as  Secretary  of  the  Board  of  Regents 
be  and  is  hereby  authorized  to  consent  and  agree  to  the  election  of 
the  above-named  directors  together  with  two  Directors  named  by 
each  other  member  of  the  said  Consortium  as  the  act  of  and  on 
behalf  of  this  Board ,   and  to  do  so  in  writing  and  in  lieu  of  election 
at  a  meeting  of  members. 

In  response  to  a  question  from  Mr.  McClure,   Dr.   Matsler  reviewed  briefly  the 
history  of  the  IEC,   its  formation  and  the  services  in  which  the  consortium  is 
involved . 

Mr.   Cline  moved  for  adoption  of  the  Resolution  as  presented.      The  motion  was 
seconded  by  Mr.   Yashar,   and  it  carried  unanimously. 

Section  IV   -   Grants  and  Contracts 

Dr.   Matsler  said  that  Northern  Illinois  University  is  seeking  approval  to  accept 
a  grant  from  the  National  Institutes  of  Health  entitled  "DNA  Replication  After 
Insult  with  UV   [Ultraviolet  Light]  ,   which  is  a  continuation  of  research  on  DNA 
in  the  Department  of  Biological  Sciences.     The  award  of  NIH  is  anticipated  to  be 
for  the  amount  of  $86,730  which  would  bring  the  multi-year  support  of  this 
activity  past  the   $250,000  threshold  where  Board  approval  is  required.      Staff 
recommends  approval  by  the  Board. 

Dr.   Wellbank  moved  for  approval  of  the  Staff  recommendation.     The  motion  was 
seconded  by  Mr.   Riss,   and  it  carried  unanimously. 

Legal  Counsel  Report 

1.  Wilson  v.   Board  of  Regents 

Mr.   Winning  reported  that  this  is  the  case  in  which  the  chemistry  profes- 
sor at  Northern  Illinois  University  sought  to  enter  the  Law  School  and 
because  of  the  local  regulations  of  Northern  Illinois  University  regarding 
the  same  was  denied  admission.     Wilson  filed  a   1983  action  in  the  federal 
court,   raising  several  constitutional  issues.     After  a  period  of  nearly 
three  years  the  Board  of  Regents  has  been  dismissed  as  a  party- 
defendant  and  the  court  entered  an  order  upholding  the  regulations  of 
the  University.      Since  Wilson  had  been  attending  the  Law  School  under 
a  temporary  injunction ,   the  court  also  urged  the  University  to  permit 
him  to  continue  his  law   school  education ,   which  the  University  has  agreed 
to  do. 
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As  far  as  Mr.   Wilson  is  concerned,   Mr.   Winning  reported,   he  is  permitted 
to  remain  in  law  school  but  is  not   guaranteed  the  issuance  of  a  degree. 

President  Monat  said  he  would  like  to  underscore  here  that  what  was  sustained 
was  the  constitutionality  of  university  policies,   and  that  was  very  important  to 
the  university.     Dr.   LaTourette  added  that  the  court  also  upheld  Board  Regula- 
tions in  this  regard. 

2.  Trade  Unions'  Requests  for  Voluntary  Recognition  Under  the  New 
Collective  Bargaining  Law 

Mr.   Winning  reported  that  the  Board  has  received  a  request  from  the 
Carpenters'  Union  and  Northern  Illinois  University  has  received  a  request 
from  Painters  District  Council  No.    30  for  voluntary  recognition  under  the 
new  law.     Both  of  these  unions  are  trade  unions  and  have  had  no  bargain- 
ing history  or  recognition  history  by  the  Board  of  Regents  or  by  the 
respective  universities,   except  to  the  extent  that  they  have  been  paid 
prevailing  rates  of  wage  pursuant  to  the  jurisdiction  of  the  Merit  Board 
under  the  Universities  Civil  Service  System  Act. 

Mr.   Winning  recommended  that  none  of  the  university  units  undertake  recog- 
nition on  a  voluntary  basis  of  any  of  these  trade  unions  with  which  it  has 
no  prior  recognition  or  bargaining  experience.      He  further  recommended 
that  the  Board  defer  action  of  these  requests  from  the  trade  unions  until 
after  the  labor  board  is  organized  and  has  undertaken  to  establish  rules 
and  regulations  with  respect  to  issues  of  this  kind.      In  the  meantime, 
he  said,   Legal  Counsel  for  the  Board  should  be  authorized  to  undertake 
communications  with  the  trade  unions  to  determine  the  intended  extent  of 
their  requests. 

3.  Codification  of  Annuity  Regulations   -  Administrative  Procedures  Act 

Mr.   Winning  reported  that  the  Administrative  Procedures  Act  was  amended 
and  requires  an  agency  to  codify  all  of  the  rules  which  have  heretofore 
been  filed  and  are  being  filed  so  that  there  can  be  some  comprehensible 
way  to  get  to  the  rules  which  involve  a  particular  institution.      The  only 
two  rules  that  we  filed  at  the  moment,   he  said,   are  those  with  respect 
to  the  annuities  and  the  control  of  the  insurance  companies  in  bidding 
on  and  the  operating  of  the  annuity  programs;   and  the  joint  purchasing 
rules,   along  with  the  other  three  university  systems.     Codification  has 
been  completed  on  the  annuity  rules,  he  said,   and  he  has  reviewed     them. 
He  recommended  that  the  Board  authorize  the  Chairman  of  the  Board  to 
certify  the  codification  of  the  annuity  rules. 

4.  Veterans  Administration  Matter 

Mr.   Winning  recommended  that  the  Board  confirm  in  public  session  the  action 
in  Executive  Session  with  respect  to  the  Veterans  Administration  issue  in 
the  System,  in  which  the  Veterans  Administration  is  seeking  to  secure 
refunds  of  grants  made  to  veterans  from   1976  through   1981  arising  out 
of  an  interpretation  of  a  regulation  in  respect  to  those  grants. 

Mr.   Parker  moved  for  Board  approval  of  recommendations  made  by  Legal  Counsel 
in  items  2,    3  and   4  of  his  Report.     The  motion  was  seconded  by  Mr.   Cline,   and 
it  carried  unanimously. 
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RECURRING   INSTITUTIONAL  MATTERS 

Sangamon  State  University   -   President's  Report 

President  Lacy  submitted  information  reports  on: 

Grants  and  Contracts 

Faculty  Receiving  More  Than   100%  Salary  for  Semester  I,    83-84 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty,   administrative,   and  civil  service 
employees.     A  list  of  all  reported  transactions  is  appended  to  the  Pres- 
ident's Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  The  transactions  approved  by  the  Executive  Committee  of  the  Board  in 
February  were  presented  for  ratification  by  the  entire  Board. 

President  Lacy  directed  the  attention  of  the  Board  to  the  recommended  appoint- 
ment of  Dr.   Michael  O.   Ayers  to  serve  as  Vice  President  for  Academic  Affairs 
and  Dean  of  Faculty.     Dr.   Ayers  needs  no  introduction  to  the  Board,   the 
President  said,   having  served  as  Interim  Vice  President  for  Academic  Affairs, 
Dean  of  the  Organization  and  Management  Cluster,   Chairperson  of  the  Faculty 
Senate  and  a  member  of  the  Joint  University  Advisory  Committee. 

President  Lacy  called  attention  to  pages   4  and  5  of  his  Report  detailing  a  series 
of  recommendations  related  to  changes  in  the  academic /administrative  structure 
of  the  University.     These  changes  would  change  the  titles  of  the  Associate  Deans 
to  Deans,   which  follows  up  on  the  recommendations  of  the  ad  hoc  committee  of 
the  Board  to  study  the  administrative  structure  of  the  institution. 

Noting  the  recommendations  for  sabbatical  leaves,   Dr.   Lacy  said  one  of  the  most 
severe  problems  facing  the  institution  is  the  question  of  how  to  keep  the  faculty 
uptodate  on  the  cutting  edge  of  of  subject  matter  responsive  to  the  needs  of 
the  people  of  Illinois.     This  is  by  far  the  most  important  device  that  the  univer- 
sity has  available.      When  you  have  faculty  of  the  nature  of  SSU's  faculty,  young 
faculty  teaching  to  a  great  extent  interdisciplinary  materials,   being  asked  to  respon 
to  all  kinds  of  changing  needs,   the  question  of  faculty  development  is  a  very  signi 
ficant  one.     We  need  to  work  very  hard  to  try  out  other  programs  in  addition  to 
the  sabbatical  program  to  help  meet  that  need.     Dr.   Lacy  said  he  has  asked  the 
SSU  Foundation  to  make  this  one  of  the  two  top  priorities  that  they  have.      He  said 
he  does  not  think  we  are  going  to  be  able  to  depend  on  private  balance  alone  to 
meet  the  needs,   and  he  would  hope  that  the  Board  could  give  some   serious  atten- 
tion to  finding  ways  to  get   more  tax  dollars  behind  the  faculty  development  needs 
of  the  institution. 

On  February   15,   President  Lacy  said,   a  large  glass  panel  in  the  control  booth 
broke  and  shattered  glass  down  across  a  number  of  seats  in  the  balcony  beneath 
the  booth.     Workmen  on  the  stage  were  preparing  for  a  concert  and  saw  this 
happen.      Fortunately,   the  auditorium  seats  were  empty.     He  said  they  then  took 
some  steps,   with  the  advice  of  their  own  people  and  also  in  consultation  with 
architects  and  others  outside,   to  remove  the  glass  panels.      It  was  a  very  diffi- 


163 


cult  process  because  of  the  location  of  the  glass  and  the  weight  of  the  glass. 
The  significant  problem  now  is  what  to  do  with  the  situation  in  the  future. 
The  university  has  asked  Perkins  and  Will  of  Chicago  to  come  in  and  advise 
on  the  problem.      Between  now  and  the  next  meeting,   it  is  hoped  that   he  would 
be  able  to  bring  to  the  Board  the  advice  of  the  firm  on  what  kind  of  action  the 
Board  might  want  to  take. 

Also,  President  Lacy  said,  they  continue  to  have  a  very  severe  problem  with 
leaks  in  the  Public  Affairs  Center.     They  are  having  consultations  with  the  CDB 
on  this  problem,   but  they  are  beginning  to  think  that  perhaps  CDB   is  not  going 
to  be  able  to  provide  the  relief  that  they  will  have  to  have ;   so  in  consultation 
with  Mr.   Beahringer  of  the  Staff  and  others,   he  thinks  they  will  want  to  discuss 
this  matter  again  with  the  Board  at  the  next  meeting  as  well. 

Chairman  Murray  requested  Dr.   Wellbank,   as  chair  of  the  ad  hoc  committee  to 
study  the  administrative  structure  at  Sangamon  State  University,   to  report  on  the 
recommendations  of  the  Committee. 

Dr.   Wellbank  said  the  Committee  had  five  recommendations,   and  he  would  report 
on  what  has  happened  so  far.     The  Committee  recommends  that  the  Chairman  of 
the  Board  send  a  letter  to  the  Faculty  Senate  regarding  performance  evaluation 
procedures  for  the  President.      It  recommends  that  the  title  of  Vice  President 
for  Academic  Affairs,   which  might  or  might  not  include  Dean  of  Faculty  or 
Provost,  be  postponed  until  a  new   administration  is  in  place.      It   recommends  , 
and  Dr.   Wellbank  said  he  understands  from  the  President's  Report  that  this  has 
happened,   that  the  title  of  Associate  Dean  be  changed  to  Dean.     The  Committee 
also  recommends  that  the  question  of  released  time  and /or  remuneration  for 
Convenors  of  large  programs  be  deferred  until  the  new  administration  is  in  place 
because  this  must  be  costed  out.     Finally,   he  said,   they  recommend  that  the 
Vice  President  of  Academic  Affairs  serve  on  the  Tenure  Decision  Committee  but 
not  have  a  vote,   and  Dr.    Wellbank  said  he  understands  this  is  already  in  place. 

The  Chairman  asked  President  Lacy  if  he  had  any  response  to  the  recommendations. 
Dr.   Lacy  said  the  university  is  in  total  agreement  with  each  of  the  recommendations. 

Dr.    Wellbank  then  moved  for  adoption  of  the  five  recommendations.     The  motion  was 
seconded  by  Mr.   Riss  and  it  carried  unanimously. 

To  return  to  the  President's  Report,   Dr.   Matsler  said  that  with  the  changes  in 
title  for  the  Deans  he  thinks  it  will  be  necessary  to  place  these  positions  into 
the  Administrative  Salary  Plan  just  as  quickly  as  possible. 

Mr.   Riss  then  moved  for  approval  of  the  Report  of  the  President  of  Sangamon  State 
University,  including  ratification  of  the  February  transactions.     The  motion  was 
seconded  by  Mr.   McClure  and  it  carried  unanimously. 

Ms.   Toman,   referring  to  the  recommendation  changing  the  position  of  Interim 
Vice  President  for  Academic  Affairs  to  Vice  President,   said  that  at  the  January 
meeting  President  Lacy  came  in  and  said  it  was  the  recommendation  of  the 
Steering  Committee  of  the  Faculty  Senate  to  make  this  change.     Ms.   Toman  said 
she  has  information  that  the  Faculty  Senate  had  taken  a  vote  of  confidence  in 
Dr.   Ayers  as  far  as  doing  his  job,   but  they  recommended  that  the  term  Acting 
stay  in  place;   and  she  would  like  to  have  the  minutes  of  this  meeting  reflect 
that  is  the  way  the  faculty  feel.      She  said  she  would  like  to  hear  some  further 
comment  on  that  now  if  Bill  Stevens  was  present. 
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President  Lacy  said  this  is  not  an  accurate  reflection  of  the  position  of  the  faculty 
As  everyone  knows,   this  decision  was  really  made  in  January,   he  said,   and  he  mac 
it  both  on  the  advice  of  the  Search  Committee  which  had  begun  a  search  for  a 
new  Vice  President  and  the  Steering  Committee  of  the  Faculty  Senate.     The  recom- 
mendation has  been  widely  known  on  the  campus  for  two  months ,   and  he  has  not 
heard  any  objection  whatsoever  about  this  change.     Dr.   Lacy  said  if  it  was  agree- 
able with  the  Chairman,   he  thought  it  would  be  appropriate  to  ask  Mr.    Stevens, 
Chair  of  the  Faculty  Senate,   to  respond. 

Mr.   Stevens  said  the  Steering  Committee  of  the  Faculty  Senate,   as  well  as  the 
Search  Committee  which  was  searching  for  the  permanent  vice  president,   did  recom 
mend  to  the  President  that  the  term  Acting  be  dropped.     The  Steering  Committee 
then  proposed  a  resolution  to  go  to  the  Faculty  Senate  after  that  information  was 
transmitted  to  Dr.   Lacy.     The  Senate  at  its  meeting  four  days  before  the  Board 
meeting  where  Dr.   Lacy  made  his  statements  said  that  the  Faculty  Senate  hereby 
expresses  its  confidence  in  the  service  of  Michael  Ayers  as  Acting  Vice  President 
for  Academic  Affairs.      It  did  not  assert  that,   in  fact,   the  term  should  remain,   but 
rather  made  that   statement  as  dealing  with  the  question  of  the  role  of  Michael 
Ayers  as  Academic  Vice  President.      Mr.    Stevens  said  he  thinks  the  more  important 
and  operative  statement  made  in  the  Board  meeting  of  January  24-25,   found  on 
page   11  of  the  minutes,   is  really  what  we  should  deal  with  and  focus  upon;   and 
that  is  that  Mr.   Murray  said  that  the  Board  would  be  willing  to  go  along  with 
the  recommendations  made  by  Dr.   Lacy;   however,   that  it  must  be  sure  that  a 
full  and  extensive   search  be   made  for  a  Vice  President  for  Academic  Affairs  after 
the  new  administration  was  put  into  place.     Mr.    Stevens  said  he  thinks  the  faculty 
is  aware  of  that  statement  by  the  Chairman,   they  support  it,   and  are  assured  that 
that  will  occur  during  the  next  academic  year. 

Mr.   Murray  said  he  is  a  little  confused.      Is  the  present  position  of  the  Faculty 
Senate  that  they  would  like  to  have  Acting  or  Interim  Vice  President ,   or  just 
Vice  President?     The  issue  is  murky,   Mr.   Stevens  said. 

For  the  record,  Ms.   Toman  said,   there  was  a  motion  at  the  Faculty  Senate  meeting 
that  the  term  Acting  be  part  of  the  title.     There  was  some  discussion  about  this, 
and  she  believes  again  there   was  support  for  Mike  as  far  as  his  job  is  concerned , 
but  the  original  motion   was  then  substituted  to  have  the  term  Acting  stay,   and 
when  it  was  called  to  question  on  a  substitute  motion,   the  vote  was   9  for,    5  again? 
and   3  abstaining.     Mr.   Stevens  asked  if  Ms.   Toman  would  read  the  substitute 
motion.     Ms.   Toman  said  the  substitute  motion  was  that  the  Faculty  Senate  hereby 
expresses  its  confidence  in  the  service  of  Michael  Ayers  as  Acting  Vice  President 
for  Academic  Affairs.     That  was  the  substitute  motion.      It   was  debated,   and  she 
believes  it  passed.      She  would  like  the  minutes  to  reflect  that  while  the  Steering 
Committee  has  made  some  recommendations  along  with  the  Vice  Presidential  Search 
Committee,   she  does  feel  that  the  Faculty  Senate  should  be  included  in  there  as 
keeping  the  title  Acting  as  that  is  what  they  recommended. 

Ms.  Toman  said  Dr.  Lacy  made  his  recommendations  to  the  Board  in  executive 
session,  and  she  said  she  would  quote:  'He  makes  this  recommendation  on  the 
advice  of  the  Vice  Presidential  Search  Committee  and  the  Steering  Committee  of 
the  Faculty  Senate"  ,  when  in  fact  this  meeting  did  take  place  a  day  before  the 
Board  meeting.  She  feels  that  the  Board  had  inadequate  information  as  far  as 
the  extent  of  the  discussion  about  the  term  Acting  is  concerned.  She  said  she 
knows  the  Board  had  extensive  discussion  of  this  in  executive  session,  and  for 
the  rest  of  her  colleagues,   she  reflects  this  as  further  information.      She  said 
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she  would  like  the  minutes  to  reflect  that  the  Faculty  Senate  has  taken  a  vote 
of  9  for,   5  against  and   3  abstaining  as  far  as  commending  Mike  Ayers  for  his 
job,   continuing  to  commend  him  for  his  services,   but  that  the  Faculty  Senate 
feels  that  the  term  Acting  be  a  part  of  his  title. 

Mr.    Stevens  said  he  would  like  to  make  it  clear  for  the  record  that  that  is  not 
what  the  motion  read  and  that  should  be  clearly  stated.      It  has  been  stated 
twice  in  the  record  that  the  motion  states  that   we  have  co  nfidence  in  Michael 
Avers  as  Acting  Vice  President.      It  does  not  say  that  he  should  remain  Acting 
Vice  President,   Mr.    Stevens  pointed  out. 

President  Lacy  said  he  would  simply  add  that  he  thinks  it  is  accurately  reflecting 
the  situation  on  campus.      He  sees  nothing  murky  about  the  consensus  behind  the 
recommendation.     As  he  said  before,   it  has  been  a  matter  of  public  knowledge 
since  the  January  Board  meeting.      He  has  had  a  number  of  people  approach  him 
and  commend  Dr.   Ayers,   saying  that  they  believe  by  far  that  this  is  the  best 
decision  for  the  Board  to  make.      He  has  not  had  one  single  objection  to  this 
recommendation  brought  to  his  attention  until  Ms.   Toman  made  this  objection  today 

Chairman  Murray   said  he  would  suggest  that  we  leave  the  matter  alone.      We  all 
understand  that  Dr.   Ayers  is  going  to  serve  for  the  period  from  March   22 
through  June   30.     Dr.   Lacy  noted  that  it  would  be  his  intention,   as  was  dis- 
cussed in  January,   to  bring  to  the  Board  a  recommendation  that  this  appointment 
be  continued  for  an  additional  year.     Mr.  Murray  said  whatever  we  call  him,   we 
chose  last  month  to  call  him  Vice  President,   and  frankly  the  Board  appreciates 
the  willingness  of  the  Faculty  Senate  to  help  us  out. 

To  clarify  her  statement,   Ms.   Toman  said  she  meant  no  disrespect  as  far  as 
Michael's  job  is  concerned  -   she  thinks  he  is  doing  an  excellent  job.      She  just 
feels  that  the  new  President  should  know  that  there  is  nothing  set  in  stone,   and 
that  it  will  be  his/her  prerogative  as  to  Michael  being  one  of  many  as  far  as  the 
pool  for  the  position  is  concerned. 

Northern   Illinois  University  -  President's  Report 

President  Monat  presented  information  reports  on: 

Grants  and  Contracts 

Gifts  to  Northern  Illinois  University 

Reorganization  of  Media  Services  Division 

Telecommunications  Cable  Engineer 

Administrative  Reorganization   -  Office  of  Student  Financial  Aid 

Student  Health  Insurance 

International  and  Special  Programs  Expenditures 

The  following  items  were  then  submitted  for  action  by  the  Board: 

1,  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Permission  was  requested  to  increase  the  Revenue  Bond  Fee  for  Holmes 
Student  Center  by  $.65  per  credit  hour  from  $3.12  to  $3.77  per  credit 
hour. 


166 


3.  Permission  was  requested  to  increase  the  Law  Student  Tuition  Deposit 
from   $100  to   $150;   $50  of  which  would  be  refundable.     The  change 
would  apply  to  applications  for  Fall  Semester  1984     and  thereafter. 

4.  Permission   was  requested  for  a  fee  increase  for  the  University  Health 
Service  in  the  amount  of  $.10  per  credit  hour  per  semester  to  an  upper 
limit  of  12  credit  hours  or  a   $1.20  increase  each  semester.     With  the 
proposed  increase,   the  Health  Service  portion  of  the  consolidated  student 
fee  at  NIU  will  be   $2.50  per  semester  hour.     Additionally,   permission 
was  also  requested  to  increase  the  Emergency  Room  Fee  by   $.04  per 
credit  hour  per  semester  to  an  upper  limit  of  12  credit  hours  per  semester, 
or  a  $.48  increase  per  semester. 

5.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

6.  Capital   Improvement  Projects 

( a )         Recaulking  of  Stevenson  Towers   ("A"  and   "D"  Towers) 

Permission  was  requested  to  develop  plans  and  specifications, 
advertise  and  receive  bids  for  the  recaulking  of  "A"  and   ,?Dn 
Towers.      No  architectural /engineering  fee  will  be  charged  to  the 
project. 

^b)         Grant  Towers  Complex  -   Conversion  of  Single  Pane  Windows 
to  Double  Glazed  Windows  in  Dining  Rooms 

Permission  was  requested  to  prepare  plans  and  specifications, 
advertise  and  receive  bids  for  the  conversion  of  single -pane 
windows  to  double-glazed  windows  in  the  dining  rooms  in  Grant 
Towers.      No  architectural /engineering  fee  will  be  charged  to  the 
project 

(c)  Gable  Hall   (Cavan  Auditorium,   Locker  Room  and  Rooms   117  and 
119)    -  Replacement  of  Roof 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  bid  be  accepted  and  a  contract  awarded  to 
Elens  &  Michlen,  Joliet ,   Illinois,  in  the  amount  of  $42,648.00. 

( d )  Anderson  Hall   -  Energy  Conservation  Controls 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Honeywell, 
Inc.,   Lincolnwood  ,   Illinois,   in  the  amount  of  $44,950.00  (Base 
Bid  plus  Alternates   #1  and  #2). 

( e )  Evans  Field  House   -  Roof  Replacement 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  on  Base  Bid   #2   (Mechanically  Attached  System) 
be  accepted  and  a  contract   awarded  to  D .   C.   Taylor  Company, 
Cedar  Rapids,   Iowa,   in  the  amount  of  $561,594.00  (Base  Bid  and 
Alternates  2A ,    2B ,    2C  and  2D). 

», f )  Douglas  Hall  -  Roof  Replacement   (Four  Student  Room  Wings) 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Freeport 
Industrial  Roofing,   Freeport,    Illinois,   in  the  amount  of  $138,635.00 
(Base  Bid   #1,   Fully  Adhered  System). 
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7.  Naming  of  University  Building's 

Dr.   Monat  said  that  the  Committee  on  Naming-  University  Buildings  has 
completed  its  review  of  proposals  to  name  various  University  facilities. 
He  noted  that   he  had  discussed  these  recommendations  in  Executive 
Session  and  would  restate  his  recommendations  for  the  record  inasmuch 
as  Board  action  is  being  requested : 

that  the  Anderson  Hall  Tennis  Courts  be  named  the  Gullikson 
Tennis  Courts  in  honor  of  the  Gullikson  Twins  who  are  NIU 
alumni  and  have  brought  honor  to  themselves  and  to  their 
alma  mater  in  world  tennis  competition. 

that  the  University  Center  Skyroom  be  named  the  Clara  Sperling 
Skyroom  in  honor  of  a  devoted  servant  of  Northern  Illinois  Univer- 
sity for  over   40  years. 

that  the  law  library  be  named  the  David  C.    Shapiro  Memorial  Law 
Library  in  honor  of  a  public  servant  who  contributed  greatly  to 
making  the  Northern  Illinois  University  College  of  Law  a  reality. 

that  the  Regional  History  Center  be  named  the  Earl  W.    Hayter 
Regional  History  Center  in  honor  of  Professor  Emeritus  Hayter  who 
contributed   greatly  to  the  growth  of  the  Department  of  History  and 
the  University  Archives,   which  are  part  of  the  Regional  History 
Center  collection. 

that  the  Southeast  Asia  Collection  in  Founders  Library  be  named 
the  Donn  V.   Hart  Southeast  Asia  Collection  in  honor  of  Professor 
Hart  who  was  internationally  known  in  Southeast  Asian  studies, 
and  who  made  valuable  contributions  to  the  library  collection. 

8.  February  transactions  which  were  approved  by  the  Executive  Committee 
were  presented  for  ratification  by  the  full  Board. 

Commenting  on  his  Report,   Dr.   Monat  called  attention  to  the  recommended  salary 
change  for  Dr.   Richard  J.   Smith,   Associate  Professor  of  Leadership   and  Educa- 
tional Policy  Studies  and  Vice  President  for  Business  Affairs.      As  reported  in 
Executive  Session,  Dr.    Smith  has  stated  his  desire  to  retire  under  the  early 
retirement  option.     Dr.   Monat   said  he  supports  this  request.     Dr.   Smith  has 
given   30  years  of  service  either  to  ISU  or  NIU,   the  last   16  of  which  were  as 
Vice  President  for  Business  Affairs.     He  said  he  hopes  the  Board  would  support 
this  recommendation  for  a  salary  increase  retroactive  to  January  1,    1984. 

President  Monat  also  called  attention  to  the  Executive  Summary  Report   which 
he  had  provided  to  members  of  the  Board  on  the  North  Central  Association 
Accreditation  of  the  university.     The  full  report  is  available  to  any  Board 
member  who  might  want  it ,   but  this  Summary  is  an  appropriate  way  of  communi- 
cating to  the  Board  the  results  of  that  accreditation.     Northern  is  delighted  with 
the  results.     The  university  was  supported  positively  in  what  it  is  doing  in 
its  mission  and  the  way  it  is  implementing  its  mission. 

Mr.  McClure  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,  including  ratification  of  the  February  transactions.  The 
motion  was  seconded  by  Mr.   Cline. 
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Mr.    Cline,   commenting  on  the  Holmes  Student  Center  fee  increase,   said  he  believes 
that   students  are  willing  to  pay  a  fee  increase  in  order  to  maintain  their  inter- 
action in  the  building,   but  they  also  realize  that  in  order  to  keep  that  fee  increase 
at   a  minimum  level,   we  might  have  to  sacrifice  possibly  some  areas  to  improve 
the  business  aspect.      In  terms  of  the  Health  Service,   he  said  he  wholeheartedly 
supports  both  increases,   and  in  fact  was  a  little  worried  that  the  fee  increase  for 
the  Health  Service  was  too  low,   but  he  has  been  assured  that  it  is  satisfactory. 
He  hopes  that  is  indeed  true. 

President  Monat   said  as  far  as  the  Student  Center  is  concerned,   they  have  imple- 
mented many  cost  containing  measures.      However  they  have  to  be  more  aggressive 
and  more  creative  about  addressing  areas  where  they  need  additional  revenue 
generated  and  not  at  the  sacrifice  of  what  students  are  concerned  about  .  -   student 
access  and  use  of  the  facility.     This  will  be  a  challenge,   but  they  are  going  to 
work  on  it . 

Dr.   Monat   said  much  to  his  pleasure  and  to  Dr.   Matsler's  delight,  the  NIU  Alumni 
Association  has  awarded  Dr.   Matsler  the  Francis  R.    Geigle  Award  for  Outstanding 
Service  to  Northern  Illinois  University  for  1984.     This  is  an  award  that  is  not 
given  every  year,   but  only  given  upon  the  judgment  of  the  Alumni  Association  and 
when  a  person   genuinely  merits  it.     Dr.   Monat  said  he  thinks  this  is  in  recogni- 
tion of  Dr.    Matsler's  16  years  of  service  to  the  Board  of  Regents  and  Northern 
Illinois  University.      He  hopes  that   members  of  the  Board  will  come  to  the  cere- 
mony on  May   12  when  everyone  can  make  public  not  only  our  respect  but  also 
our  affection  for  Frank  Matsler. 

Dr.   Matsler  said  he  is  really  pleased  with  this  honor  and  asked  the  President  to 
convey  his  thanks  to  the  Alumni  Association. 

The  question  before  the  Board  was  called  for  a  vote,   and  it  carried  unanimously. 

Illinois  State  University   -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Watkins  distributed  copies 
of  two  addenda  to  the  Report:      (Sabbatical  Leave  of  Absence,   and  Awarding 
of  Honorary  Degree) . 

He  asked  that  in  item  B.    1.   of  the  Purchases  Appendix  an  indication  be  included 
to  the  effect  that  the  adward  of  contracts  are  subject  to  availability  of  funds. 
He  also  asked  that  corrections  be  made  in  the  project  budget  summary  for 
Steamline  Replacement,  Phase  I  on  page   15  of  the  Purchases  Appendix.      The 
correct  total  project  cost  is   $474,072.00. 

Information  reports  were  presented  on: 

Status  of  Undergraduate  Admissions  for  Fall  1984 
Status  of  Graduate  Admission  for  Fall  1984 
Grants  and  Contracts 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for  civil 

service  employees.      A  list  of  all  reported  transactions  is  appended  to  the 
President's  Report  and  will  be  kept  on  file  at  the  University  and  in  the 
Central  Office. 
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2.  A  list  of  purchases  for  the  month  as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

( a )  Replacement  of  Second   Story  Windows,    Shelbourne  Apartments 
Permission  was  requested  to  engage  the  firm  of  Middleton  Asso- 
ciates,  Inc.  ,  Normal,    IL  to  prepare  bid  documents  and  receive 
bids  to  replace  the  existing  second  story  aluminum  windows  and 
box  framing  with  new  prefinished,   double  huno-   wood  sash 
windows  and  insulated  glass.     The  estimated  cost  of  the  work, 
including  fees  and  contingencies,   is  in  the  amount  of  $110,000. 
Payable  from  Bond  Revenue  Series  1970- 70A  Rehabilitation  and 
Development  Reserve. 

(b)  Replacement  of  Shed  Roofs,   Shelbourne  Apartments 
Permission  was  requested  to  engage  the  firm  of  Middleton  Asso- 
ciates,  Inc.  ,   Normal,    IL  to  prepare  bid  documents  and  receive 
bids  to  replace  the  existing  shed  roofs  with  new,    more  steeply 
pitched  shed  roofs  which  will  be  constructed  over  the  top  of 
the  existing  roofs.     Total  probable  cost,   including  fees  and 
contingencies,   is  in  the  amount  of  $80,000.     Payable  from  Bond 
Revenue  Series  1970- 70A  Rehabilitation  and  Development  Reserve. 

4.  In  anticipation  of  receiving  an  invitation  to  a  Post-Season  Basketball 
Tournament ,  permission  was  requested  to  make  all  necessary  travel  and 
contractual  arrangements.     All  costs  will  be  payable  from  the  Athletic 
Association  and  Agency  clearing  funds. 

5.  Permission  was  requested  to  award  an  LL.D.    honorary  degree  to  former 
Chief  Justice  of  the  Illinois  Supreme  Court,   Robert  Charles  Underwood. 

6.  Transactions  approved  by  the  Executive  Committee  in  February  were 
submitted  for  ratification  by  the  full  Board. 

Dr.   Watkins  happily  reported      to  the  Board  that  the  basketball  team  at  Illinois 
State  had  a  pretty   good  season.     First  they  won  23  games  and  lost  only   8  in 
what  was  to  have  been  a  rebuilding  year.     Additionally  the  team  won  the 
Missouri  Valley  Conference  championship,   one  of  the  premiere  conferences  in 
America.     ISU  was  the  only  team  to  beat  Tulsa  which  has  been  a  nationally 
ranked  team  all  year  long.      ISU  did  receive  a  bid  to  the  NCAA  tournament  where 
the  team  won  the  first  round  game  against  the  University  of  Alabama,   but  lost  in 
the  second  round  against  DePaul. 

President  Watkins  said  that  copies  of  the  program  for  the  Perspectives  on  Excel- 
lence conference  sponsored  by  the  College  of  Education     had  been  placed  at 
the  place  of  each  of  the  Board  members.     The  conference  has  been  scheduled 
for  the  week  of  April   16. 

The  President   said  he  would  take  special  note  of  the  recommended  appointment 
of  Dr.   David  Strand  from  Interim  Vice  President  and  Provost  and  Adjunct  Pro- 
fessor of  Educational  Administration  and  Foundations  to  Vice  President  and 
Provost  and  tenured  Professor  of  Educational  Administration  and  Foundations, 
effective  March   1,    1984. 
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Dr.   Matsler  suggested  that   with  respect  to  the  request    for  approval  of  oayment 
of  expenses  in  connection  with  the  post-season  basketball  tournament  the  President 
should  report  this  to  the  Board  at  the  next  meeting.     Dr.    Watkins  agreed  to  do 
this. 

Chairnan  Murray  said  the  Board  congratulates  Bob  Donnewald  for  a  most  success- 
ful season.     The  Board  is  proud  of  the  team  accomplishments. 

Dr.  Wellbank  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University,  as  amended,  and  for  ratification  of  the  February  transactions.  The 
motion  was  seconded  by  Ms.   Toman,   and  it  carried  unanimously. 

Mr.   McClure  said  he  would  encourage  all  members  of  the  Board  to  try  to  attend 
the  Illinois  Committee  on  Black  Concerns  in  Higher  Education,   a  conference  which 
will  commence  the  night  of  the  May  Board  meeting  at   ISU.      Dr.   Watkins  said  this 
is  a  very  significant  event  and  one  that  he  would  hope  all  could  attend . 

There  being  no  further  business  before  the  Board,  on  motion  by  Ms.   Toman, 
seconded  by  Mr.   Yashar,   the  meeting  was  declared  adjourned.     The  next  regu- 
larly scheduled  meeting  of  the  Board  of  Regents  will  be  on  April   18-19,    1984  at 
Northern  Illinois  University. 


David  E .   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD  OF  REGENTS 

Northern  Illinois  University,   DeKalb,   Illinois 

April    19,    1984 


The  regularly  scheduled  public  meeting  of  the  Board  of  Regents  convened  at 
9:00  a.m.   on  Thursday,   April   19,    1984  in  the  Clara  Sperling  Skyroom  at 
Northern  Illinois  University,   DeKalb,   Illinois.     Mr.   David  E.   Murray,   Chairman, 
presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the 
following  Regents  were  present: 


Mr.   Jerome  R.   Bender 
Mr.   John  Cline 
Mr.   L.   Milton  McClure 
Mr.   D.   Brewster  Parker 
Mr.   Harold  Riss 


Ms.   Janine  Toman 

Dr.   Harry  L.   Wellbank 

Mr.   James  L.   Wright* 

Mr.   Michael  Yashar 

Mr.    David  E.   Murray,    Chairman 


Not  present  for  the  meeting  were  Regents  Carol  K.   Burns  and  Clara  S.   Fitzpatrick 

*Mr.   Wright  arrived  after  roll  call  had  been  completed. 

Also  present  were: 

Dr.   Alex  B.   Lacy,   President,   Sangamon  State  University 
Dr.   William  R.  Monat,   President,   Northern  Illinois  University 
Dr.    Lloyd  I.   Watkins,   President,   Illinois  State  University 
Dr.   Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  present  included  staff  from  the  Regency  Universities  and  the  Central 
Office  of  the  Board;  Mr.   James  M.   Winning,   Legal  Counsel  to  the  Board;   and 
representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:      (ISU)   Lucia  Getsi, 
Thomas  Eimermann,   Laura  Gowdy,   Leon  Toepke;    (NIU)   Joe  Koch,   James  Lankford, 
Lou  Jean  Moyer,   Tony  Scaperlanda,   Jerry  Meyer;    (SSU)   George  Gruendel,   Brian 
Humphrey,   Pam  Hammond-McDavid  and  Jack  Van  Der  Slik. 

The  Chairman  recognized  President  Monat  from  Northern  Illinois  University. 

President  Monat  thanked  Mr.   Murray  for  providing  him  an  opportunity  to  address 
the  Board  and  friends  of  Clara  Sperling.     Three  years  ago  this  coming  July,   the 
President  said,   the  university  lost  a  very  faithful  and  loyal  member  of  its  commun- 
ity,  Ms.   Clara  Sperling,   who  had  been  a  part  of  the  NIU  community  for  45  years. 
She  had  served   5  presidents  a  s  either  secretary  or  as  Secretary  to  the  Univer- 
sity.    For  41  of  those  45  years  she  was  the  editor  of  what  is  probably  the  best 
communication  vehicle  on  campus,   the  Faculty  Bulletin.     Dr.   Monat  said  it  is  his 
custom  at  the  beginning  of  every  academic  year,   at  Clara's  invitation,   to  write 
a  letter  to  the  faculty  welcoming  them  to  a  new  academic  year.     With  the  permis- 
sion of  the  Board,   he  said  he  would  read  a  portion  of  a  letter  which  appeared 
in  the  September   1981  issue  of  the  Faculty  Bulletin  because  he  believes  it  is 
relevant.     A  week  before  Clara  left  on  her  long  awaited  vacation,   Dr.   Monat  read , 
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she  reminded  him  that   she  would  need  a  copy  of  his  President's  letter  for  the 
first  issue  of  the   1981-82  Faculty  Bulletin  by  July   1.      Since  at  that  time  the 
Governor  had   not  taken  action  on  university  appropriations ,   he  had  asked  her 
what  was  the  latest  possible  date  for  publication  purposes.      She  responded 
that  if  she  had  the  letter  by  July   23  when  she  returned  from  vacation,   it  would 
be  sufficient  time.     Clara  never  returned  from  her  vacation,   the  President  said. 
She  died  suddenly  and  peacefully  just  as  she  was  starting-  her  vacation  on  July  10, 
1981.      Her  45-year  career  at  NIU  thus  ended  abruptly   -  a  career  of  unmatched 
service,   commitment  and  beauty.      He  said  he  has  referred  to  her  on  more  than 
one  occasion  as  the  conscience  and  memory  of  NIU,   but  even  those  words  fail 
to  describe  Clara's  importance  to  her  university.      She  was  in  many  ways  the 
umbilical    cord  of  this  institution  to  its  lone  and  distinguished  history.      She 
was  its  institutional  memory,   an  organizer  of  meeting's  and  events,   large  and 
small.      No  words  can  describe  her  fretting,   her  fussing,   her  caring  about  and  her 
sensitivity  to  the  small  details  and  the  large  issues ,   her  passion  for  the  values 
about  which  she  cared  deeply  and  her  unbridled  sense  of  love  for  her  university, 
her  abiding  concern  for  quality,   civility  and  for  human  dignity.      She  cared  about 
and  mothered  the  varied  creatures  of  her  university  from  William  the  Goose  to 
William  the  President.      In  so  many  ways,   Dr.   Monat  said,   the  spirit  of  Clara 
Sperling  provides  a  standard,   an  exacting  and  difficult  standard,   against  which 
to  measure  our  individual  and  collective  commitments  to  the  university  and  to 
each  other.      We  all  seek  in  various  ways  to  achieve  a  small  measure  of  immortality. 
The  spirit  of  Clara  Sperling  and  its  influence  on  the  NIU  community  constitutes  a 
kind  of  immortality  that  few  of  us  will  ever  achieve.     Dr.   Monat   said  he  had  con- 
cluded his  letter  with  the  observation  which  is  still  true  today  three  years  later: 
whenever  he  looks  out  his  window  and  contemplates  her  lag/oon ,   the  spirit  of  Clara 
Sperling  is  there.     When  any  who  have  been  part  of  the  University  Council    meet, 
the  spirit  of  Clara  Sperling  is  there.     When  any  who  have  been  a  part  of  the 
University  Council  engage  in  deliberations,   whenever  they  pick  up  a  copy  of 
the  Faculty  Bulletin,   or  page  through  her  favorite  committee  books,   the  spirit 
of  Clara  Sperling  is  there.      Whenever  they  address  the  issues  of  academic 
excellence  and  institutional  quality,   the  spirit  of  Clara  is  there. 

President  Monat  said  he  believes  it  is  appropriate  that  the  University  has  recom- 
mended to  the  Board  and  the  Board  approved  the  naming  of  the  Skyroom  at 
the  Holmes  Student  Center  as  the  Clara  Sperling  Skyroom.     This  is  appropriate 
for  many  reasons.      It  was  in  this  room  for  many,   many  years  that  Clara  served 
as  recording  secretary  for  the  University  Council  which  meets  here.     This  was 
the  room  where  she  sat  right  where  the  Board  is  now  and  worried  about  this 
part  of  her  university.     Dr.   Monat  said  the  university  is  honored  today  to  have 
been  joined  by  Clara's  brother,   Max  Sperling,   and  her  sister,   Edith  Glassner, 
as  the  university  dedicates  this  Skyroom  to  the  memory  of  Clara  Sperling  as  a 
very  modest   gesture  of  recognition  for  all  she  meant  to  all  who  served  with  her 
and  worked  with  her  over  many  years  of  service  to  the  institution.     Dr.   Monat 
said,   with  the  Board's  permission,   he  had  asked  one  of  Clara's  colleagues  over 
the  years  to  say  a  few  words  at  this  time.     He  introduced  Professor  Hubert 
"Hubie"  Dunn,   who  served  as  Executive  Secretary  of  the  University  Council  and 
worked  closely  with  Clara  for  many  years.      If  there  is  one  person  associated 
with  the  University  Council  who  has  been  a  part  of  it  for  a  longer  period  of 
time  than  Clara,   it  is  probably  Hubie,   the  President  said. 

In  addressing  the  Board  and  its  Staff,  the  Presidents  of  the  Regency  Universi- 
ties and  their  staffs,  members  of  the  Joint  University  Advisory  Committee,  and 
family  and  friends  of  Clara  Sperling,   Professor  Dunn  said  it  is  most  appropriate 
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that  a  permanent  memorial  should  be  designated  in  honor  of  Clara  Sperling. 
Clara  gave  her  many  talents  and  unrestrained  energies  to  this  university  over 
a  period  of  45  years.      No  one  has  served  longer  and  no  one  has  served  with 
more  loyalty  and  commitment.      It  is  especially  appropriate  that  this  room  has 
been  chosen  to  perpetuate  the  memory  of  Clara  by  designating  it  as  the  Clara 
Sperling  Skyroom.     During  her  45  years  of  tenure  at  Northern,    Clara  was  secre- 
tary to   3  of  its  presidents  over  a   33  year  period,   the  major  portion  of  which, 
19  years,   was  as  secretary  to  the  President  after  whom  this  building  is  named, 
Dr.    Leslie  Holmes.      Clara  exemplified  to  everyone  the  true  meaning  of  dedication 
and  loyalty  to  all  aspects  of  NIU.      She  truly  had  the  total  university  view.      It 
is,   therefore,   fitting  to  name  this  room  in  her  honor,   for  it  provides  the  best 
vantage  point  from  which  to  view  the  total  campus  which  Clara  loved  and  served 
and  a  community  which  had  been  her  home  for  those  many  years.     As  President 
Monat  indicated ,   it  is  here  also  that  Clara  spent  many  of  her  happiest  hours  as 
recording  secretary  of  the  University  Coucil.      She  took  great  pride  in  the  Council 
which  has  met  here  over  a  period  of  20  years  and  enjoyed  her  association  with 
all  of  its  members   -   administrators,   faculty,    students,    supportive  professional 
staff  and  operating  staff.     A  Council  meeting  was  an  occasion  to  bring  together 
representatives  of  her  university  family.   Those  who  served  on  the  Council  will 
always  feel  her  presence  here.     One  could  not  enter  this  room  without  first 
taking  a  glance  to  the  left  and  to  the  front,   just  about  where  he  is  standing, 
Professor  Dunn  said.      This  is  where  Clara  sat,    greeting  each  member  with  a  warm 
smile  and  a  cordial  "Hi!"     Most  likely  she  would  leave  her  chair  to  share  a  moment 
of  conversation,   to  inquire  about  how  things  were  going,   to  express  a  genuine 
interest  in  what  members  of  the  family  were  doing,   or  simply  to  assure  that  mem- 
bers availed  themselves  of  the  refreshments  which  were  provided.      Caring,   tending, 
loving,   and  being  loved  in  return,   much  like  a  mother  tending  to  her  family. 
This  room  also  serves  as  a  site  where  important  decisions  are  made  which  impact 
on  the  university  which  Clara  loved.      It  is  here,   as  today,   where  the  governing 
body  of  the  university  convenes.     As  time  goes  on  there  will  be  those  who  come 
to  this  room  who  may  ask  the  question,    "Who  was  Clara  Sperling  after  whom  this 
room  was  named?"     In  response  to  that  question,   Professor  Dunn  said,   he  would 
draw  upon  comments  he  made  on  a  previous  occasion  to  honor  Clara.    They  were 
used  in  describing  her  then  and  he  can  do  no  better  now.      Clara  Sperling  was 
unique  and  a  wonderful  person  who  gave  45  years  of  her  life  to  this  university 
during  which  she  touched  and  influenced  the  lives  of  thousands  of  people  who 
give  direction  and  purpose  to  a  university   -  the  governing  boards,   the  presidents, 
administrators,   faculty,    staff,    students,   members  of  the  community  and  those  out- 
side the  community.      She  was  an  active  participant  during  those  exciting  and 
historical  changes  in  which  Northern  Illinois  State  Normal  School  became     Northern 
Illinois  State  Teachers  College,   then  Northern  Illinois  State  College,   and  now  Northern 
Illinois  University.     She  was  a  person  who  when  not  in  her  office  was  always  on 
the  move,    from  office  to  office,    floor  to  floor,   building  to  building,   but  who  always 
had  time  to  tend  to  her  feathered  friends  at  the  Lagoon;   collecting  and  distributing 
materials,   transcribing,   typing,   editing,   publishing  and  preserving  for  the  future, 
organizing,   arranging,   welcoming  and  bidding  adieu  to  those  who  joined  the  ranks 
of  what  she  called  her  family  of  friends.     But   she  was  never  too  busy  to  take 
the  time  to  do  unto  others   -   sharing  and  caring,   counseling  and  consoling,   joking 
and  laughing,   and  on  occasion  sobbing  also  when  overcome  with  joy.     As  President 
Monat  indicated  she  was  one  whose  fretting,   fussing,   and  mothering  to  us  all, 
serving  as  an  encyclopedia  of  information  from  past  and  present,   and  exemplifying 
to  all  the  true  meaning  of  dedication  and  loyalty,   ever  the  good  will  ambassador 
of  the  university,   ever  exalting  the  university,   ever  proud  of  the  university  and 
wanting  others  to  be  the  same.     This  was  Clara  Sperling,   an  employee  of  Northern 
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Illinois   University  for   45  years,   but  one  who  never  worked  here.      "Work"  is  not 
the  word  to  describe  what   she  did.      She  lived  her  life  here.      This  was  her  life   ■ 
the  university.      This  is  a  proud   moment   for  the  friends  and   family  of  Clara 
Sperling-,   Dr.    Dunn  said.      May  her  family  receive  some  comfort  in  their  sorrow 
at   her  loss  with  the  recognition  of  this  dedication  in  appreciation  for  the  signi- 
ficant contribution  she  made  to  Northern  Illinois  University.      Dr.    Dunn  said  he 
thanks  President  Monat   for  his   support  of  the  recommendation  of  the  Committee 
for  Naming  Buildings  to  designate  this  room  as  the  Clara  Sperling  Skyroom ,  with 
deepest  appreciation  to  the  Board  of  Regents  for  approving-  that  recommendation. 


Chairman  Murray  thanked  Professor  Dunn  for  the  very  meaningful  tribute  to 
Clara  Sperling's  life.      Since  this  action  has  already  been  taken,   he  said,   the 
Board  did  not   require  a  motion.      He  said  he  is  pleased  at  this  time  to  declare 
on  behalf  of  the  Board  of  Regents  that  henceforth  this  room  will  be  known  as 
the  Clara  Sperling-  Skyroom,    and  we  are  very  pleased  to  honor  her  memory 
and   her  dedicated   service  in  this  way.      Everyone  hopes  that  the  thousands  who 
use  this  room  in  the  future  will  come  to  know   and  honor  and  revere  the  dedicated 
service  of  Clara  Sperling:.      The  Board  hopes  that  this  act  not  only  honors  her 
but   will  serve  as  an  inspiration  to  all  other  servants  at  our  universities,   and 
particularly  at  Northern.      It  is  hoped  that  everyone  who  uses  the  room  will  be 
inspired  in  the  years  ahead.      Chairman  Murray  said  the  Board  is  delighted  that 
the   family  could  be  with  us  today,   and  is  just  as  pleased  to  honor  a  person  who 
was  so  closely  associated  with  this  university  in  this  manner. 

MINUTES   OF  MARCH    21-22.    1984  MEETING 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  March   21-22,    and  asked  if  there  were  any  corrections  or  additions  to  be 
proposed.      There  being  none,    upon  motion  by  Mr.    Parker,    seconded  by  Mr. 
Yashar,    the  minutes  were  approved   unanimously  as  submitted. 

Mr.    Wright  entered  the  meeting  at  this  time. 

Mr.    Murray  welcomed  Mr.    Wright  and   said  he  and  everyone  else  are  delighted 
that  Mr.    Wright   has  reached  the  point  in  his  recuperation  that  he  could  rejoin 
the  Board  today. 

CHAIRMAN'S   ITEMS 

Questions  have  been  raised,   Mr.    Murray  said,    about  the  action  of  the  Board  of 
Regents  in  response  to  H.B.    775  regarding  the  accumulated  sick  leave.      There 
has  been  considerable  interest  in  the  matter,   particularly  at  Northern  Illinois 
University,   he  said,    and  he  has  received  between    100  and    150  letters  on  the 
subject.      The  Chairman  said   he  has  asked  Dr.    Matsler  to  respond  to  some  of  the 
questions  which  have  been  raised. 

First  of  all,   Dr.    Matsler  said,   he  would   say  he  thinks  it  is  rather  inappropriate 
to  receive  a  letter  from  a  staff  member  directed  to  the  Board  of  Regents  without 
having  gone  through  the  President's  office  or  his  office  and  complaining  about 
the  way  in  which  the  Board  of  Regents  dealt  with  the  whole  matter  of  H.B.    775. 
The  Board  will  remember,   he  said,   that  in  dealing  with  this  situation,   meetings 
were  called  with  representatives  of  the  institutions  and  Staff  was  directed  to 
develop   regulations  which  would  provide  for  the  administration  of  the  bill.      The 
bill  provided  for  payment  of  one-half  of  accumulated   sick  leave  to  an  employee 
at  termination  of  employment.      Dr.   Matsler  said  since  the  beginning  of  his  tenure 
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with  the  Board  and  long  before,   all  public  universities  in  the  State  of  Illinois 
were  treated  quite  the  same,   wherein  accumulated  sick  leave  was   given  to  all 
faculty  and  administrators  at  the  rate  of  10  days  per  year  and  non-accumulative 
sick  leave  was  eriven  at  the  rate  of  20  days  per  year.      Civil  service  employees 
received   12  days  per  year  which  could  be  accumulated. 

When  H.B.    775  was  enacted,   we  were  directed  to  lay  out  administrative  rules 
for  handling  the  bill,   and  the  Board  adopted  a  regulation  which  provides  for 
a  benefit  which  everyone  received.      Nothing  was  taken  away;   this  was  a  benefit. 
The  fact  that  civil  service  employees  do  not  receive  the  non-accumulative  sick 
leave  and  that   faculty  and  administrators  do  is  a  state- wide  problem,   Dr.   Matsler 
said,   and  there  is  really  no  way  in  which  we  can  change  this  unilaterally.      If 
it  is  an  inequity,   he  said,   so  be  it,   but  actually  civil  service  people  are  regu- 
lated by  the  Merit  Board. 

Dr.   Matsler  said  the  letter  which  the  Board  of  Regents  received  contained  some 
inaccuracies  and  that  is  why  he  is  perturbed  that  it  was  written.      He  said  he 
merely  wanted  to  say  at  this  time  that  the  Board  has  acted  responsibly,   that 
we  do  have  a  Regulation  which  provides  a  benefit  that  none  of  us  had  before, 
and  that  as  time  moves  along  the  whole  matter  of  the  difference  between  civil 
service  and  faculty  may  be  addressed.      However,   this  is  primarily  a  State  matter. 
Dr.   Matsler  said  he  wanted  to  be  on  record  that  all  of  these  letters  have  been 
received  and  each  and  every  one  has  been  answered  from  the  Central  Office. 

Mr.   Murray  said  he  would  state  here  today  that  he  is  happy  to  receive  letters 
from  any  interested  person  involved  in  the  university  service,   whether  they 
are  civil  service  or  students.      However,  it  became  obvious  to  him  that  there 
was  a  massive  letter  writing  campaign  going  on  at  NIU,   and  someone  did  not 
have  the  facts  straight.      He  said  he  thought  it  was  a  nice  benefit  that  employees 
were  receiving,   but  it  appeared  that  the  Board  was  being  asked  to  bear  the 
brunt  of  what  appeared  to  be  discrimination  toward  civil  service.      All  he  would 
ask,   he  said,  is  that  we  at  least  be  able  to  justify  what  we  did  accurately. 

REPORTS   TO  THE  BOARD 

Finance  Committee 

Mr.   Riss,   who  chaired  the  meeting  of  the  committee  on  Wednesday,   reported 
that  the  committee  considered  the  Staff  recommendations  for  tuition  rates  for 
about  an  hour  and  a  half.      Several  students  in  attendance  had  the  opportunity 
to  ask  questions  and  express  opinions.     After  a  thorough  discussion,   it  was 
the  consensus  of  the  committee  to  approve  the  Staff  recommendations  which  the 
Board  will  vote  on  in  connection  with  Section  III  of  the  Executive  Director's 
Report  today. 

The  second  item  on  the  committee  agenda  was  property  insurance  coverage 
and  this  appears  in  Section  IV  of  the  EDR.      Staff  is  recommending  continuation 
of  the  property  insurance  on  the  System's  bond  revenue  facilities.     As  outlined 
in  the  Report,  our  current  insurance  carrier  has  proposed  to  extend  the  current 
coverage  for   3  years  at  rates   10%  below  the  current  rates.     The  Finance  Commit- 
tee unanimously  recommends  this  for  Board  approval. 

The  Finance  Committee  also  considered  several  line  item  transfers  which  the 
institutions  are  requesting.      Illinois  State  has  requested  a  $200,000  transfer 
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from  Contractual  Services  to  Telecommunications.      These  funds  are  needed  to 
meet  anticipated  expenses,   however  the  committee  agreed  with  the  Central 
Staff  recommendation  to  approve  a  transfer  of  $150,000.      Sangamon  State  is 
requesting;  approval  of  a   $32,000  transfer  from  Commodities  to  Equipment. 
The  funds  will  be  used  to  cover  equipment  needs.      The  Committee  supports  the 
Staff  recommendation  that  this  transfer  be  approved. 

Mr.    Riss  said  Sangamon  State  wishes  to  clarify  the  confusion  regarding  Board 
action  in  January  on  the  student  health  insurance  fee.      The  university  has 
rebid  the  policy  and  requests  deferral  of  the  fee  request  until  no  later  than 
June,    1984.      This  requires  the  waiver  of  Board  Regulation  VI. L. 3.,   and  the 
Committee  recommends  that  this  be  done.      ISU  is  requesting  approval  of  the 
student  health  insurance  fee  in  the  amount  of  $46.00  per  semester  for  a  two- 
year  period.      This  fee  is  the  result  of  bids  received,   and  the  Finance  Commit- 
tee supports  President  Watkins'   request  for  approval. 

Mr.    Riss  reported  that  Mr.    Gonet  of  the  Central  Staff  will  be  coordinating  a 
review  of  the  present  tax  deferred  annuity  program  available  to  Regency  employed 
There  have  been  numerous  State  and  Federal  law  changes  which  may  enable  us  toj 
offer  different  investment  instruments  to  Regency  employees.     JUAC  members 
and  university  administrators  will  be  asked  to  participate  in  this  study,   and  the 
Finance  Committee  will  be  kept  abreast  of  the  review  as  it  progresses. 

Facilities  Committee 

The  Facilities  Committee  met  on  Wednesday,   Mr.    Riss  reported,   to  discuss  the 
Sangamon  State  proposal  for  a  gymnasium  facility  and  the  proposal  for  a  sports 
arena  at  Illinois  State.     President  Lacy  indicated  that  a  student-faculty-staff 
referendum  was  held  on  campus  to  determine  the  desires  of  the  university  com- 
munity to  have  the  facility.      Twenty  percent  of  the  student  body  voted,   with 
60%  of  those  voting  in  favor  of  the  facility.      Faculty  and  staff  also  voted  in 
favor.      The  building  would  be  approximately   12,000  square  feet  in  size  and 
cost  no  more  than   $500,000.     Dr.    Goins  distributed  a  document  to  the  Committee 
containing  selected  data  and  information  pertaining  to  the  proposed  gymnasium 
additions  to  Buildings  D  and  E  for  study  during  the  next  month.     No  action  is 
being  asked  of  the  Board  at  this  time.     Dr.   Watkins  advised  the  Committee  that 
a  student  referendum  will  be  held  later  this  month  on  the  proposed  sports  arena 
to  be  constructed  at  ISU.     The  facility  would  be  financed  through  the  sale  of 
revenue  bonds  and  private  donations.      The  bonds  would  be  paid  for  by  collect- 
ing a   $35.00  per  semester  fee  per  student.      The  arena  would  be  capable  of  seat- 
ing  11,000  people  and  cost   $8-10  million  to  construct.      $1  million  would  be  col- 
lected from  private  sources.     A  surcharge  on  ticket  sales  would  be  levied  to  pay 
operating  costs.      Central  Staff  has  asked  that  ISU  provide  enrollment,   attendance 
and  financial  data  in  addition  to  a  complete  program  statement.     No  action  is 
required  of  the  Board  at  this  time. 

Joint   University  Advisory  Committee 

Dr.    Gruendel  introduced  to  the  Board  two  newly  elected  faculty  representatives 
to  JUAC   from  Illinois  State   -  Dr.    Lucia  Getsi  and  Ms.    Laura  Gowdy.     Mr.   Murray 
welcomed  them  to  the  meeting. 

Dr.    Gruendel  said  while  regretting  the  adverse  financial  impact  placed  on  student 
as  a  result  of  the  proposed  tuition  increase,   JUAC   supports  the  increase  as 
recommended  by  Board   Staff.      He  said  he  would  note  at  this  point  in  time  that 
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the  motion  was  passed  last  evening  at  the  meeting  of  JUAC ,   although  the 
student  representatives  did  abstain  from  voting  on  the  motion.     Dr.    Gruendel 
said  although  other  funding  sources  are  certainly  more  desirable,   this  course 
of  funding  appears  to  be  the  only  alternative  available  at  this  point  in  time 
to  maintain  quality  education  in  our  schools.      The  Committee  also  supports  full 
funding  of  the  Illinois  State  Scholarship  Commission.     JUAC  also  discussed  last 
evening  the  status  of  collective  bargaining  and  identified  specific  areas  of  inte- 
rest for  discussion  and  dialogue  at  their  May  meeting.      Concluding  his  report, 
Dr.    Gruendel  said  JUAC  plans  to  participate  with  Board  Staff  in  the  review  of 
the  tax  sheltered  annuity  programs  available  to  Board  employees. 

EXECUTIVE  DIRECTOR'S  REPORT   NO.    148 

Before  beginning  his  Report,   Dr.   Matsler  introduced  to  the  Board  Mr.    Richard 
Coffee,   the  new  Assistant  Director  and  Staff  Counsel  in  the  Central  Office. 
Mr.    Coffee  comes  from  the  University  of  Illinois,   and  prior  to  accepting  employ- 
ment with  the  Staff  acted  as  counsel  for  the  Illinois  State  Employees  Association 
and  as  an  attorney  with  the  State  Department  of  Insurance. 

Section  I   -  Legislative  Report 

Dr.   Matsler  called  upon  Phil  Adams  of  the  Staff  to  present  the  legislative  report 
to  the  Board. 

Mr.   Adams  distributed  a  summary  of  bills  of  particular  interest  to  higher  educa- 
tion which  will  be  monitored  during  the  session.     Senate  Bill   1593  is  the  Regency 
appropriation  bill  for  the  upcoming  fiscal  year.      This  will  be  heard  in  Senate 
Appropriations  II  Committee  next  Wednesday,   he  reported,   and  at  a  committee 
meeting  two  weeks  following  that,   he  believes  whatever  amendments  are  to  be 
put  on  the  bills  will  be  adopted.      The  bills  will  then  move  out  to  the  floor  of 
the  Senate. 

Mr.   Adams  called  attention  to  House  Bill   2400  sponsored  by  Representative  Bowman 
which  would  enact  a  new  category  of  scholarships.      It  is  being  discussed  as  a  so- 
called  merit  scholarship  proposal  and  would  cost  about   $4.5  million.      He  said 
extensive  discussions  have  been  carried  on  with  Representative  Bowman,   and  the 
bill  will  be  in  the  Higher  Education  Committee  on  the  same  day  we  are  in  Senate 
Appropriations.      He  said  his  understanding  is  that  Rep.   Bowman  will  come  in 
at  that  time  with  some  amendments  to  the  bill  to  scale  down  the  size  of  the  pro- 
gram and  perhps  eliminate  the  strictly  merit  base  portion  and   go  with  a  merit/ 
need  component.     A  longer  analysis  of  the  merit  scholarship  proposal  can  be  found 
in  the  Executive  Director's  Report,   he  noted. 

Another  bill  of  some  concern  to  us,  Mr.   Adams  said,   is  Senate  Bill   1470,   and 
a  similar  bill  which  has  been  introduced  in  the  House.     The  bill  would  potentially 
restrict  drastically  those  items  which  we  are  allowed  to  sell  through  bookstores ,  and 
our  ability  to  lease  space  to  outside  concerns.      This  bill  was  introduced  at  the 
request  of  the  Illinois  Retail  Merchants  Association,   and  it  has  the  support  of  the 
State  Chamber  of  Commerce.      S.B.    1470  is  sponsored  by  Senators  Egan  and 
DeAngelis,   Mr.   Adams  said,   and  in  discussions  with  them  they  have  indicated 
they  are  agreeable  to  discuss  some  language  changes.     Mr.   Winning  is  working  on 
this  right  now,   as  well  as  Mr.    Costello,   counsel  for  the  University  of  Illinois. 
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Mr.    Adams  noted  that  May   4  is  probably  one  of  the  most  important  dates  in 
the  session.      At  this  point  we  should  know  what  bills  did  and  did  not  get  out 
of  committee,    and  we  should  have  a  much  better  feel  for  what  bills  we  need 
to  worry  about  and  which  we  want  to  support.      If  any  member  of  the  Board 
has  questions  about  a  particular  bill,   Mr.   Adams  said,   he  would  invite  them  to 
call. 

What  can  we  do  about   S.B.    1470,   Mr.    Bender  asked?     Mr.    Adams  said  the  legis- 
lative liaisons  from  the  public  systems  have  been  requested  by  the  sponsor  to 
sit  down  with  the  representative  from  the  IRMA  and  talk.      The  individual  has 
made  various  statements  in  the  paper  over  the  last  month  saying  that  it  is  not 
his  intention  that  the  bill  reduce  anything  that  we  are  doing  now  ,   that  it  is  not 
his  intention  that  we  be  disallowed  in  terms  of  leasing  space  to  outside  contractors. 
We  will  be  talking  about  this,   Mr.    Adams  said,   and  if  it  is  not  felt  that  we  can  reac* 
some  agreement  that  the  people  on  campus  are  comfortable  with,   then  we  will  be 
coming  to  members  of  the  Board  to  contact  a  variety  of  individuals  in  the  House 
and  Senate  to  see  if  the  bill  can  be  killed. 

President  Watkins  said  this  will  would  devastate  Bone  Student  Center  if  given 
a  strict  interpretation.      It   should  be  kept  in  mind,   he  said,   that  at  one  point  in 
time  the  universities  received  subsidies  which  helped  student  centers  on  the 
campuses.      At  this  point  they  are  pretty  much  on  their  own  and  we  are  supposed 
to  make  the  centers  self-supporting.      It  is  ironic,   he  said,   that  having  done  that 
or  having  moved  in  that  direction  on  the  various  university  campuses,   it  is  now 
being  suggested  that  in  this  fight  to  keep  the  student  centers  fiscally  viable,   we 
will  have  one  hand  tied   firmly  behind  our  back.      The  President  said  he  would 
hope  that   we  do  everything  we  can  to  put  the  bill  to  rest  and  hope  that  it  would 
not   surface  again. 

| 
Mr.    Murray  asked  if  his  understanding  is  correct  that  the  bill  prohibits  sub- 
contracting out  the  way  Illinois  State  has  done.      As  of  right  now  that  is  correct, 
Mr.    Winning  responded.      Well,   Mr.   Murray  asked,  isn't  that  when  ISU  started 
to  make  money   -   when  they  started  leasing  the  facility  out?     That  is  when  they 
began  to  balance  the  budget,   the  President  said,    and  when  they  were  able  to 
stop  the  continuing  escalation  of  the  student   fee.     Mr.   Murray  said  he  thinks 
before  Mr.    Adams  takes  a  position  on  the  bill  one  way  or  the  other,   the  Board 
ought  to  know  exactly  what  it  is  talking  about  and  then  take  action. 

Mr.   Winning  said  this  bill  is  much  broader  than  the  one  that  was  knocked  out 
in  the  litigation  we  had.      As  he  reads  the  bill,    it  does  not  prohibit  the  sale 
of  items  commonly  sold  by  such  institutions  including  but  not  limited  to  books, 
food,   beverages  and  items  connected  with  research,   studies  or  courses  offered 
at  the  institution.      He  thinks  that  is  obviously  intended  to  be  directed  toward 
books  and  not  the  other  items  that  are  sold  in  these  institutions,   and  there  is 
no   grandfather  clause  so  it  could  very  easily  be  construed  to  prohibit  sales  of 
things  that  are  being  sold  on  campuses  now.      Would  this  do  away  with  the  sale 
of  sweatshirts,   Mr.   Murray  asked?     Mr.   Winning  said  he  thinks  it  could  be 
construed  to  do  that. 

Ms.    Toman  asked  if  other  systems  in  the  State  have  taken  a  position  on  the 
bill.      They  are  in  the  process  of  doing  that  now,   Mr.    Winning  advised.      There 
was  a  meeting  last  week  of  the  system  counsels  and  they  are  just  coming  to  grips 
with  the  bill.      Certainly,   he  said,   he  thinks  the  U.   of  I.   will  want  some  amend- 
ments.     They  have  not  yet   had  an  opportunity  to  sit  down  with  the  sponsor  of 
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the  bill,  or  the  real  sponsor,  Mr.  Adams  added,  and  until  this  is  done  next  week 
we  will  not  know  what  their  ultimate  direction  is. 

After  further  discussion  of  the  implications  of  the  bill,  Ms.  Toman  moved  that  the 
Board  of  Regents  oppose  the  bill  until  further  information  on  it  is  brought  before 
the  Board.      The  motion  was  seconded  by  Mr.   Yashar,   and  it  carried  unanimously. 

Section  II   -   Central  Office  Personnel  Actions 

Board  approval  was  requested  of  the  appointment  of  Richard  Coffee  II  as  Assist- 
ant Director  and  Staff  Counsel,   effective  April   16,    1984,   at  an  annual  salary  of 
$27,500. 

Dr.   Wellbank  moved  for  approval  of  the  appointment  as  requested.      The  motion 
was  seconded  by  Mr.   Riss,   and  it  carried  unanimously. 

Dr.   Matsler  also  reported  for  the  information  of  the  Board  the  resignation  of 
Robert  Wesley  as  Research  Associate  effective  April   15,    1984;   Karleen  Gessner 
as  Secretary  III   (Trans.)   effective  March   6,    1984;   and  the  employment  of 
Dolores  Schnepp  as  Secretary  III   (Trans.)   effective  March   5,    1984. 

Section  HI  -  Tuition  for   1984-85 

Dr.   Matsler  said  as  pointed  out  by  Mr.   Riss  earlier,   the  Finance  Committee  dis- 
cussed this  matter  at  some  length  on  Wednesday.     The  Staff  recommendations 
for  tuition  rates  for   1984-85  will  be  found  in  Table   9  on  pages   20-21  of  his  Report 
Basically,   Staff  is  recommending  that  undergraduate  resident  tuition  at  Northern 
and  Illinois  State  be  raised  by   $132  per  nine-month  year  to   $996.00.      Staff  is 
recommending  that  nine-month  tuition  for  undergraduate  resident  students  at 
Sangamon  State  be  increased  by  $96  to  $960.      It  is  felt  appropriate  to  have  this 
differential  because  primarily  the  transfer  students  coming  to  Sangamon  from  the 
community  colleges  come  from  homes  where  parental  income  is  usually  lower. 

Dr.   Matsler  said  the  report  prepared  by  Staff  shows  that  probably  through  the 
last   12  years  or  so  tuition  has  not  increased  as  fast  as  the  cost  of  living  has 
increased.      This  is  graphically  shown  in  Table   7. 

The  main  reason  for  asking  approval  of  the  proposed  increases  is  that  it  is  felt 
that  since  the  Governor  has  allocated  less  dollars  than  really  needed  for  both 
cost  increases,   program  enhancement  and  for  salary  increases,   we  need  to  go  up 
to  these  amounts.     Dr.   Matsler  said  he  could  not  say  at  this  time  how  much  of 
a  salary  increase     this  actually  will  provide,   but  it  is  hoped  that  we  can  add  to 
the   5%  salary  increase  that  the  Governor's  allocation  has  provided. 

Staff  recommendations,   he  said,   are  as  follows: 

Proposed   1984-85  Tuition  Schedule  for 
Illinois  State  University  and 
Northern  Illinois  University 
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1983-84 
Tuition 


Proposed 
1984-85 


Dollar 

Increase 

(Decrease) 


Resident   Undergraduate  Tuition 
Full-time  Students 

Nine-month  tuition 

Semester  tuition 

Summer  session  tuition 
Part-time  students   -  per  hour 

Resident   Graduate  Tuition 
Full-time  Students 

Nine-month  tuition 

Semester  tuition 

Summer  session  tuition 
Part-time  students   -   per  hour 

Non-Resident   Undergraduate  Tuition 
Full-time  Students 

Nine-month  tuition 

Semester  tuition 

Summer  session  tuition 
Part-time  students   -  per  hour 

Non-Resident  Graduate  Tuition 
Full-time  Students 

Nine-month  tuition 

Semester  tuition 

Summer  session  tuition 
Part-time  students   -  per  hour 

Off- Campus  Tuition 

Undergraduates   -   per  hour 
Graduates   -  per  hour 


864 

$     996.00 

$132.00 

432 

498.00 

66.00 

216 

249.00 

33.00 

36 

41.50 

5.50 

888 

1,020.00 

132.00 

444 

510.00 

66.00 

222 

255.00 

33.00 

37 

42.50 

5.50 

2,592 

2,988.00 

396.00 

1,296 

1,494.00 

198.00 

648 

747.00 

99.00 

108 

124.50 

16.50 

2,664 

3,060.00 

396.00 

1,332 

1,530.00 

198.00 

666 

765.00 

99.00 

111 

127.50 

16.50 

36 

41.50 

5.50 

37 

42.50 

5.50 

NIU  College  of  Law  Tuition 


Full-time  Students 

Nine-month  tuition 

2,100 

1,800.00 

(300.00) 

Semester  tuition 

1,050 

900.00 

(150.00) 

Part-time  students   -  per  hour 

87.50 

75.00 

(12.50) 

Proposed   1984-85  Tuition  Schedule 
for  Sangamon  State  University 


Resident  Undergraduate  Tuition 

Full-time  Students 
Nine-month  tuition 
Semester  tuition 
Summer  session  tuition 

Part-time  students   -   per  hour 


864 

$ 

960 

$   96 

432 

480 

48 

216 

240 

24 

36 

40 

4 

888 

984 

96 

444 

492 

48 

222 

246 

24 

37 

41 

4 

2,592 

1,880 

288 

1,296 

1,440 

144 

648 

720 

72 

108 

120 

12 

2,664 

2. 

,952 

288 

1,332 

1 

,476 

144 

666 

738 

72 

111 

123 

12 

36 

40 

4 

37 

41 

4 
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Resident  Graduate  Tuition 
Full-time  Students 

Nine- month  tuition 

Semester  tuition 

Summer  session  tuition 
Part-time  students   -   per  hour 

Non-Resident   Undergraduate  Tuition 
Full-time  Students 

Nine -month  tuition 

Semester  tuition 

Summer  session  tuition 
Part-time  students   -  per  hour 

Non-Resident  Graduate  Tuition 
Full-time  Students 

Nine -month  tuition 

Semester  tuition 

Summer  session  tuition 
Part-time  students   -  per  hour 

Off-Campus  Tuition 

Undergraduates   -  per  hour 
Graduates   -   per  hour 

Dr.   Matsler  said  his  recommendation  is  that  the  Board  approve  the  recommended 
increases  effective  Fall  Semester   1984. 

Mr.    Cline  then  moved  that  the  Board  of  Regents  approve  a   10%  increase  in  tui- 
tion for  the  academic  year   1984-85  for  all  three  Regency  Universities.      The  motion 
was  seconded  by  Mr.   Yashar. 

Mr.   Cline  said  as  pointed  out  by  Dr.   Matsler  this  was  discussed  at   great  length 
on  Wednesday.      He  would  like  to  thank  Phil  Gonet ,   Bill  Gorrell  and  Dr.   Matsler 
for  their  cooperation  through  this  entire  thing.     We  all  agree  obviously,   he   said, 
that  it  is  a  difficult  thing  to  raise  tuition  by  any  amount,   but  the  point  he  believes 
they  separate  on  is  that  the  students  and  himself  feel  that  we  should  not  be  making 
up  for  lost  time.     During  1971-76  there  were  no  tuition  increases  at  all,   during  a 
time  of  high  inflationary  economic  conditions,    so  at  that  time  students  were  really 
not  paying  their  fair  share  and  this  has  caused  a  great  falling  behind,   including 
faculty  and  staff  on  all  of  the  campuses  and  throughout  the  State.      Now   students 
are  being  asked  to  pick  up  that  slack  and  basically  pay  for  students  of  yesterday. 
Mr.    Cline  said  he  thinks  it  is  a  bad  combination  in  that  we  have  finacial  aid 
being  drastically  cut   $2  billion  in  the  last   4  years.      The  future  does  not  look 
very  good.      He  said  he  has  heard  the  arguments  that  the  ISSC   will  continue  to 
fund    100%  of  tuition,   but  these  arguments  are  not  wholly  valid  in  that  we  have 
seen  so  well  that  financial  aid  as  a  whole  has  been  a  political  football  during  the 
last  couple  of  years.      He  cannot  see  that  there  is  a  guarantee  to  students  that 
they  will  have  a  higher  education.      ISU  is  going  to  suffer  a  terrible  blow  next 
year  if  we  go  ahead  with  the   15.3%  increase.     Their  fees  and  tuition,   coupled 
together  would  increase   $303  a  year.     Here  at  Northern  there  is  a  little  bit 
better  situation;   it  would  approximate   $180  to   $190  dollars.      Fortunately,   he 
said  they  do  not  have  a  room  and  board  increase.      This  is  a  situation  that 
will  start  to  disproportionately  impact  upon  minorities  and  women ,   and  he 
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thinks  that  we  will  hit  the  women  first.      They  do  not  have  the  same  opportuni- 
ties for  summer  employment  and  part-time  employment  on  the  campuses  and  that,  J 
coupled  with  the  fact  that   financial  aid  is  being  limited,   will  severely  and  advers< 
impact  upon  their  continued  attendance  in  higher  education  throughout  the  State  j 
and  at  the  Regency  schools.      From  that  point  on  we  are  going  to  begin  to  dip 
into  our  minority  programs  and  see  a  serious  problem  within  a  year  or  two. 
Mr.    Cline  said  he  realizes  that  this  is  a  difficult  situation  and  that  there  are 
needs  on  the  campus  that  need  to  be  served.      He  wholeheartedly  supports  the 
increases  for  faculty,   program  enhancement  and   general  price  increases,   but  he 
does  not  think  that  students  should  be  carrying  that  burden,   and  it  is  unfair 
to  ask  them  to  do  it.      This  is  something  from  the  past,   that  students  are  being 
asked  to  pay  for  the  past,   and  it  is  not  fair  to  ask  them  to  carry  this  burden. 

Mr.    Yashar  said  the  Governor's  budget  may  have  been  fair  and  equitable  to 
higher  education,   but  it  may  also  not  have  been  what  we  would  have  liked,   but 
it  certainly  is  not  what  we  need.     We  need  more.     We  need  more  for  our  faculty.! 
We  need  more  for  cost  increases.      It  is  not  there,   and  this  is  an  alternative. 
We  need  the  money  to  show  a  little  compassion  for  our  faculty  and  staff,   but 
we  also  need  to  show  that  for  the  students  too.     They  are  faced  with  paying 
for  all  of  this. 

Ms.   Toman  asked  Mr.    Cline  if  he  had  any  figures  to  show  what  we  would  be  losiij 
if  we  were  to  go  from  the   15%  to  a   10%  increase.     What  is  the  dollar  amount  that 
would  have  to  make  up  on  each  of  the  campuses.     Mr.    Cline  said  he  does  not  ha^ 
an  exact  dollar  amount  mainly  because  Board  Staff  has  not  actually  determined 
where  the  proposed  increases  would  go.      He  said  he  thinks  the   10%  would  still 
allow  for  a  faculty  pay  increase  hopefully  above  and  beyond  the   5%,   but  the 
figure  is  hard  to  determine  at  this  point.      In  the  same  sense  he  would  like  to 
allow   for  some  possible  program  enhancement  and   general  price  increases.     But 
all  of  this  is  rather  nebulous  now . 

Ms.    Toman  asked  if  Staff  could  tell  what  we  would  lose  as  far  as  quality  of 
programs  is  concerned  if  we  were  to  go  to  the   10%,   and  if  we  would  be  able 
to  have  an  increase  for  the  faculty. 

Dr.   Matsler  said  he  really  hopes  that  the  Board  would  not  approve  this  motion. 
The  increase  recommended  by  Staff,   he  said,   is    15+%  for  ISU  and  NIU  and   11.1% 
for  SSU.      As  stated  before,   these  funds  have  not  been  allocated  exactly,   and 
if  we  start  revising  these  figures--   although  it  could  be  done   --it  would  take 
many,   many  meetings  and  a  lot  of  negotiation  on  the  campuses  to  decide  how  to 
redo  this.      Staff  has  worked  this  out  with  the  institutions  after  many  meetings 
and  everyone  has  tried  to  figure  what  would  be  the  best  possible  way  to  go 
at  it  this  year.     We  are  saying  that  the   15%  increase  does  not  put  us  very  far 
ahead  of  anyone.      As  a  matter  of  fact  we  would  be  about  or  less  than  the  level 
of  tuition  charged  in  all  of  the  other  states  that  surround  us,   and  at  about  the 
level  of  other  institutions  within  the  State.      In  terms  of  cost  increases,   he 
believes  the  Governor's  budget  provided  for  nothing;   however,   if  we  go  with 
the  percent  of  increase  Staff  recommends  we  will  have  at  least  three  quarters 
of  a  million  dollars  available  for  cost  increases.      Should  that  be  cut  back?     He 
said  he  would  hate  to  see  it  done  here  today  without  a  lot  of  further  study. 
He  would  also  note  that  we  do  not  have  much  time  because  we  want  to  go  into 
Committee  with  the  ability  and  the  authorization  to  make  the  changes  in  our 
appropriation  bill  next  week.      However,  if  the  Board  decides  to  go  with  the   10% 
increase,   a   7%  increase  or  even  nothing,   Staff  will  do  whatever  the  Board  wishes 
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Mr.   Murray  said  Dr.   Matsler  has  probably  answered  the  question  as  well  as  it 
can  be  answered  at  this  time.      He  said  he  would  add  that  the  Board  has  not 
discussed,   except  in  casual  conversations  and  at  the  committee  meeting-  yester- 
day,  how  much  they  anguish  over  increasing  tuition  to  the  extent  proposed. 
Mr.   Cline's  position  in  recommending  a   10%  increase  is  most  responsible,   the 
Chairman  said,   and  he  is  really  exhibiting-  judgment  and  maturity  in  recognizing 
the  various  factors  that   go  into  the  increase.      Mr.   Murray  said   sometime  ago  he 
had  stated  publicly  that  he  was  hoping  for  an  increase  in  the  area  of  5%,   but 
by  the  same  token  he  had  supported  Mr.   McClure's  motion  nearly  a  year  ago  that 
we  wanted  an  increase  of  15%  for  salaries  for  faculty  and   staff.     We  really  have 
commitments  on  both  sides.      He  said  he  would  also  state  that  he  disagreed  some 
9  or   10  years  ago  with  his  predecessor  who  felt  we  should  not  increase  tuition. 
Although  what  is  being  proposed  is  relatively  insignificant,    he  knows  that  the 
amount  is  significant  to  the  individuals  who  have  to  pay  it.      It  just  becomes  a 
decision  the  Board  must  make  -  whether  to  impose  that  type  of  tuition  increase 
on  the  students  as  the  quid  pro  quo  for  maintaining  what  we  feel  is  a  reasonable 
and  responsible  standard  of  programmatic  quality  and  enough  money  to  at  least 
give  our  faculty  and   staff  some  indication  that  the  Board  is  concerned  with  the 
abilities  of  faculty  and  staff  to  maintain  themselves.     Mr.   Murray  said   he  intended 
to  support  the   15%  increase,   with  reluctance  because  he  would  like  to  be  able 
to  support  Mr.    Cline's  motion,   but  in  his  own  mind  he  feels  that  the  Staff  work 
and  the  needs  of  the  universities  justify  raising  tuition  to  that  extent.      He  really 
suffers  over  this  he  said,   and  he  is  not  making  any  commitment  how   he  will  feel 
a  year  from  now.      However,   it  is  a  balancing  of  equities  that  we  must  all  go 
through  in  our  own  minds. 

Ms.    Toman  said  the  Staff  should  be  commended  for  really  deliberating  the  issue. 
As  far  as  Sangamon  State  is  concerned,   she  said  she  supposes  we  are  not  pleased 
with  the  increase  because  of  the  student  population,   but  the  differential  shows 
some  creativity  on  the  part  of  the  Staff. 

Mr.   Murray  said  the  one  justification  he  believes  students  can  appreciate  is  that 
their  education  in  the  Regency  System  is  worth  the  extra  money,   and  he  thinks 
that  will  become  apparent  over  the  years.      He  is  confident  that  the  money  raised 
through  tuition  will  be  well  spent  and  it  is  going  to  result  in  a  higher  quality 
product  for  the  students  by  preserving  the  quality  of  instruction.      It  will  assist 
in  better  and  more  accessible  programming.     In  some  fashion,   he  thinks,  it  will 
help  to  keep  the  better  professors  and  he  hopes  it  will  do  something  for  the 
morale  of  the  faculty.      These  are  the  kind  of  subtle  factors  that   go  go  into  the 
determination  and  this  should  be  taken  into  consideration  by  the  students.      If 
we  didn't  have  a  decent  product  that  was  in  demand,   we  could  give  it  away  and 
it  still  wouldn't  be  worth  anything. 

Mr.    Cline  said  he  agrees  wholeheartedly  with  the  Chairman.      The  education  that 
he  has  received  in  the  Regency  System  is  probably  worth  twice  as  much  as  what 
he  has  ended  up  paying.      Unfortunately,  it  is  just  that  we  live  in  a  time  when 
most  people  can't  afford  the  escalating  costs  and  he  finds  it  hard  to  justify  to 
most  students  that  at  most  the   15%  increase  will  just  keep  what  we  have  instead 
of  providing  something  more  during  a  year  when  inflation  was  probably  only   6%. 
It  is  hard  to  justify  saying  that  we  are  paying  our  fair  share.      Students  realize 
that  the  battle  is  not  with  the  Board  of  Regents.     They  feel  short-changed  by 
the  Governor  and  the  Legislature,   and  hopefully  that  feeling  will  be  carried 
through  to  next  November.      However,   there  is  no  guarantee  that  will  happen. 
Mr.    Cline  said  he  just  hopes  that  in  the  future  students  are  not  continually 
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taken  advantage  of. 

Mr.    Murray  said  he  thinks  that  if  this  Board  approves  a   15%  increase  when  the 
BHE   has  recommended  a  6.5%  increase,   we  will  get  our  message  across  to  the 
Legislature  that  we  think  that  the  needs  of  higher  education  are  greater  than 
the  State  has  felt  to  this  point.     That  may  be  small  satisfaction  to  the  students, 
he  acknowledged,   but  it  will  get  the  message  across. 

The  question  before  the  Board  to  limit  the  increase  in  tuition  for   1984-85  to   10% 
in  the  Regency  Universities  was  called  for  a  vote,   and  the  motion  failed,   with 
Student  Regents  Cline,   Toman  and  Yashar  registering  Aye  votes,   and  Regents 
Bender,   McClure,   Parker,   Riss,   Wellbank,   Wright  and  Murray  voting  Nay. 

Mr.   McClure  then  moved  that  the  Board  concur  in  the  recommendation  of  the 
Finance  Committee  to  approve  the  Staff  recommendations  with  regard  to  tuition 
for   1984-85.      Dr.   Wellbank  reluctantly  seconded  the  motion,   and  it  carried  with 
Regents  Cline,   Toman  and  Yashar  registering  Nay  votes. 

Ms.    Toman  said  to  clarify  her  vote  she  would  say  that  unfortunately  the  Student 
members  of  the  Board  are  put  into  a  position  where  they  have  to  represent  a 
great   diversity  of  students   -  those  who  can  pay,   those  who  can't  pay,   part-time i 
full  time,   residents  and  non-residents.     Even  though  the  Student  Regents  under 
stand  the  situation  as  far  as  operational  costs  and  maintaining  a  quality  education 
are  concerned,   they  get  put  into  a  situation  where  they  must  vote  symbolically 
as  opposed  to  what  one  would  do  rationally  and  from  the  business  standpoint. 
Ms.   Toman  said  she  understands  what  the  System  had  to  do  in  order  to  survive 
and  in  order  to  be  competitive  but,   reluctantly,   she  had  to  represent  her  consthl- 
ents. 

Mr.  Murray  said  everyone  recognizes  that.  We  are  all  in  the  same  boat,  we  all 
have  divided  loyalties.  All  we  can  do,  he  said,  is  hope  that  our  actions  today 
will  do  what  we  have  expressed  that  we  hope  they  will  do. 

Mr.   McClure  said  he  would  like  to  commend  the  Student  Regents  for  providing 
substantial  input  into  this  whole  matter.     They  certainly  have  clarified  and  helpe 
us  to  understand  the  students'  situation.      The  Regents  are  indeed  fortunate  to 
have  students  of  this  caliber  sit  on  the  Board. 

Mr.   Murray  said  it  is  his  understanding  that  at  the  meeting  yesterday  the  input 
furnished  by  students  was  very  restrained  and  very  responsible.      He  would  give 
credit  to  John  Cline,   Ed  Gallagher  and  those  who  assisted  in  the  presentation 
and  commend  them  for  a  most  responsible  attitude  in  conducting  that  meeting. 

Before  continuing  with  the  Executive  Director's  Report,   Chairman  Murray  reporte 
that  although  Regent  Carol  Burns  was  unable  to  attend  the  meeting,   she  asked 
if  he  would  pass  on  her  feelings  about  the  proposed  increase.      She  felt  that  if 
it  passed  it  would  result  in  higher  salaries,   and  she  wants  to  be  certain  that  the 
needs  of  the  lower  ranked  faculties  and  the  newer  faculty  members  are  considere 
and  that  the  universities  not  be  tempted  to  just  give  percentage  increases  more 
or  less  across-the-board  but  take  into  consideration  the  people  at  the  bottom  of 
the  scale  and  their  needs  in  determining  salary  increases.     Mr.   Murray  said  he 
understands  that  that  is  accommodated,   but  Ms.   Burns  wanted  that  to  be  passed 
along  to  the  universities. 
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Section  IV  -  Property  Insurance  Coverage 

Dr.   Matsler  said  the  current  property  insurance  policy  on  the  Regency  bond 
revenue  facilities  is  a  three  year  contract  which  expires  June   30,    1984.      The 
agent  of  the  current  policy,   the  Van  Gundy  Agency  of  Normal,   has  submitted 
a  proposal  to  extend  the  present  coverage  an    additional  three  years  at  rates 
that  are   10%  less  than  the  present  rates.      Savings  in  premiums  to  be  paid  in 
FY85  could  exceed   $10,000. 

Staff  recommends,   he  said,   that  the  Board  approve  the  Van  Gundy  Agency  pro- 
posal for  property  insurance  coverage  through  fiscal  year   1987.     The  premium 
will  be  billed  separately  to  each  University  and  is  payable  on  an  annual  basis. 

Mr.   Parker  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.   Cline  and  it  carried  unanimously. 

Section  V   -  Merit  Scholarship  Proposal 

Dr.   Matsler  said  this  Section  of  his  Report  is  a  continuation  of  what  Mr.   Adams 
earlier  spoke  about  relative  to  merit  scholarships.     Provided  is  a  summary  of 
what  financial  aid  is  available  from  the  State  of  Illinois:     the  Monetary  Award 
Program,   the  Illinois  Guaranteed  Loan  Program,   the  Illinois  Designated  Account 
Purchase  Program,   the  Illinois  State  Scholar  Program  and  the  Illinois  Academic 
Scholarship  Program. 

One  of  the  issues  touched  upon  earlier  was  whether  or  not  the  State  monies 
should  be  used  to  help  merit  scholars  who  may  not  have  any  need  for  financial 
support,   as  opposed  to  taking  care  of  needy  students  first  and  then  providing 
some  merit  scholarship  monies  in  the  form  of,   say,    $250  per  winner,   regardless 
of  how  wealthy  the  family  is.      This  seems  to  be  an  issue  now  before  us  and  one 
which  Mr.   Adams  described  in  his  report  on  H.B.    2400. 

Dr.   Matsler  said  it  will   require  some  thinking  on  our  part  before  we  take  a  stand 
either  in  support  of  merit  scholarships  regardless  of  need  or  adopt  a  policy  state- 
ment that  we  should  make  sure  that  before  we  move  into  merit  scholarships  of  this 
sort  we  should  make  sure  that  we  take  care  of  those  students  who  have   great 
need.     There  probably  is  a  compromise  position  for  this,   he  said. 

Mr.   Cline  asked  if  there  has  been  any  indication  as  to  what  type  of  funding  the 
ISSC   will  receive.     Dr.   Matsler  said  he  believes  the  appropriation  bill  for  ISSC 
is  now  at  the  level  of  $134,000,000.     However,   there  is  no  way  the  Commission 
can  determine  how  good  the  coverage  will  be  until  the  applications  are  received 
throughout  the  year.     We  are  always  in  a  state  of  flux  when  it  comes  to  knowing 
whether  or  not  there  will  be  sufficient  funds  for  all  students.     Ms.   Toman  said 
she  had  heard  that  the  ISSC  is  afraid  that  this  bill  would  take  existing  monies 
from  scholarships  for  the  needy  and  apply  the  funds  toward  merit  scholsrships ; 
and  that  the  Commission  is  trying  to  get  another  appropriation  for  this  program. 
Dr.   Matsler  said  the  BHE  has  taken  the  position  that  so  long  as  the  funding 
for  existing  programs  has  been  provided,   they  would  support  the  additional 
$250,   or  whatever  figure  is  arrived  at,   for  the  merit  scholarships. 

Mr.   Murray  said  he  feels  rather  strongly  about  this  because  he  believes  it  is 
important  that  merit  be  recognized  for  the  sake  of  merit.      He  finds  it  depressing 
when  a  meritorious  student  who  has  worked  hard  does  not  receive  any  token  of 
financial  recognition  just  because  his  or  her  parents  happen  to  have  a  few  more 
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dollars  than   someone  else's.      He  said  he  doesn't  think  that  is  fair  to  the  indi- 
vidual.     There  is  an  existing  bill  right  now   which  simply  has  not  been   funded 
for  the  last  two  years.      There  were   2000  scholarships  approved  at   $1,000  each, 
strictly  on  the  basis  of  merit.      There  was  some  controversy  at  the  BHE  because  I 
that  would  take  from  the  funds  of  the  ISSC.      It  just   seems  to  him  that  there 
should  be  some  token  recognition,    whether  it  be   $250,    $200  or  $100  for  merit 

irrespective  of  the  parents'  resources. 

i 

Mr.    Cline  said  he  agrees  wholeheartedly  and  perhaps  this  Board  should  take 
a  position  that  it   supports  the  concept  of  merit  awards  but  not  until  all  need- 
based  awards  are  allocated  through  ISSC.      This  is  a  perfect  example  of  how 
many  students  from  the  so-called   middle-class  households  are  unable  to  qualify 
for  assistance.      Mr.   Murray  said  he  agrees  that  this  is  just  a  horrible  dilemma 
for  an  awful  lot  of  families  who  fall  in  the  category  where  earnings  are  in  the 
$30, 000- $40, 000  bracket.      The  very  poor  and  the  very  rich  seems  to  make  out, 
however. 

As  Mr.   Adams  indicated  earlier,   Dr.   Matsler  said,   discussions  will  continue  with 
Representative  Bowman  and   Senator  DeAngelis,   and  he  suspects  that  there  will 
be  some   give  and  take  as  the  bills  progress.      He  said  he  does  not  think  that  thij 
Board  need  necessarily  take  any  action  on  this.      Mr.   Murray   said  it  may  be  som< 
thing  which  Board  members  and  others  might   want  to  address  personally  with 
their  representatives  in  the  legislature. 

Another  things  which  should  be  kept  in  mind,   Mr.    Yashar  said,   is  that  every 
time  the  monetary  award  maximum  is  raised  it  means  more  dollars   go  to  the  priva 
sector  because  of  the  higher  costs  of  attending  those  institutions. 

Section  VI   -   Programs 

Dr.    Matsler  reported  that  Northern  Illinois  University  is  requesting  approval  of 
the  Specialization  in  Art  Therapy  within  the  Master  of  Science  in  Education  Degrf 
in  Art. 

Staff  recommends  that  the  Board  approve  the  request. 

Dr.    Wellbank  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.    Riss ,   and  it  carried  unanimously. 

Section  VII    -   Grants  and  Contracts 

Northern  Illinois  University  is  seeking  approval  of  a  grant   from  the  Illinois 
Department  of  Rehabilitation  Services  which  will  allow  it  to  provide  services 
(which  are  either  pre-vocational  or  college  prep)   to  the  deaf  and  hard-of-hearin^ 
The  agreement  essentially  provides  for  IDORS  purchase  of  services  from  NIU. 

Staff  recommends  that  the  Board  authorize  Northern   Illinois  University  to  enter 
into  the  agreement . 

Mr.    Riss  moved  for  approval  of  the  Staff  recommendation.      The  motion  was  seconf 
by  Mr.   McClure  and  it  carried  unanimously. 

Section  VIII   -   Board  Regulation  Amendment 

Dr.   Matsler  said  Public  Act    83-926  amended  the   "Illinois  Governmental  Ethics 
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Act"  by  increasing  the  salary  threshold  requiring-  the  filing  of  an  annual  eco- 
nomic interest  statement  from   $25,000  to   $35,000.      The  amended  Regulation  is  in 
the  Faculty  and  Administrative  Employees  section,   and  civil  service  employees 
are  incorporated  by  reference  to  this  Regulation  through  the  provisions  of 
Section  IV  Subsections  A.2.a(2). 

Staff  recommends  approval  of  the  amendment. 

Mr.    Cline  moved  for  approval  of  the  Staff  Recommendation.      The  motion  was 
seconded  by  Dr.   Wellbank  and  it  carried  unanimously. 

RECURRING   INSTITUTIONAL  MATTERS 

Northern  Illinois  University   -   President's  Report 

Before  presenting  his  Report,   President  Monat  reviewed  with  the  Board  the 
calendar  of  commencement  activities  on  May   12,   and  he  urged  that  all  members 
attend  if  possible.     On  May   26,   he  advised,   the  commencement  ceremony  for  the 
College  of  Law  will  take  place.      The  commencement   speaker  is  Attorney  General 
Hartigan,   and  this  will  also  serve  as  the  occasion  of  the  dedication  of  the  Law 
School  Library  to  the  late  David  C  .    Shapiro  who  was  so  instrumental  in  making 
it  possible  for  NIU  to  acquire  the  law   school. 

President  Monat  distributed  copies  of  two  Addenda  to  his  Report :     award  of 
plumbing  contract  for  Energy  Conservation  Projects  in  Various  Revenue  Bond 
Buildings;   and  amended  language  relative  to  the  purchase  of  Band  Coats,   Capes, 
Baldrics  and  Guantlets. 

Information  reports  were  submitted  on: 

Status  of  Undergraduate  Admissions  for  Fall   1984 
Enrollment  by  Headcount,    Spring  Semester   1984 
Grants  and  Contracts   (Research,   Institutes  and  Studies) 
Gifts  to  Northern  Illinois  University 

The  following  items  were  presented  for  action  by  the  Board : 

1.  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will  be 
kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  A  list  of  Purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Capital  Improvement  Projects 

(a)  Grant  Towers   -  Repair  of  Tower  Perimeter  Columns  and  Exterior 

Soffit  Repair   (Food  Service  Unit) 

Permission  was  requested  to  continue  to  employ  the  firm  of  Raths, 
Raths  and  Johnson,   Inc.,   Willowbrook,   IL  to  prepare  plans  and 
specifications  and  receive  bids  for  the  repair  of  the  columns  and  for 
the  repair  and /or  replacement  of  deteriorated  precast   fascia  panels. 
Fees  for  these  projects,   based  upon  the  construction  budget,   are 
within  the  Board  of  Regents  Group   II  Fee  Schedule. 


(b)  Stevenson  Towers   -  Renovation  of  Elevators 
An  increase  of  $5,000  was  requested  in  the  project  contingency 
to  cover  the  cost  of  additional  work  involving-  the  installation  of 
an  integrated  locking  mechanism  for  elevator  cab  functions  which 
is  compatible  with  the  University's  overall  key  control  sytem. 

(c)  Resurfacing  of  Parking  Lots  M3  and  M4 
Permission  was  requested  to  enter  into  a  contract  with  Warner 
Engineering,   DeKalb,   to  design  and  prepare  construction  document; 
and  for  the  University  to  advertise  and  receive  bids  for  the  re- 
surfacing of  Parking  Lots  M3  and  M4.     Fees  for  this  service  will 
be  in  accordance  with  the  Board  of  Regents  Fee  Schedule. 

(d)  McMurry  Hall  Basement   -   Construction  of  High-Technical  Research 
Laboratory 

Permission  was  requested  to  design  and  prepare  construction  docu- 
ments, advertise  and  receive  bids  for  this  remodeling.  No  architec 
tural /engineering  fees  will  be  charged  to  this  project. 

(e)  Energy  Conservation  Projects  in  Various  Revenue  Bond  Buildings 
Plumbing  bids  for  this  project  had  been  rejected  and  the  bids 
received  on  April   18  were  presented.     Nelson  Piping  Company, 
Rockford,   submitted  a  bid  of  $39,840.00.     After  the  bid  opening, 
Nelson  Piping  requested  to  be  released  from  their  bid  having  made 
a  substantial  error  in  calculating  two  sections  of  their  bid.     In 
the  bids  opened  on  March   27,   Brady  Mechanical  Corporation,   Peru, 
made  a  similar  error  on  their  bid,   causing  NIU  to  rebid  the  total 
project.     Both  of  these  vendors  have  been  notified,   as  per  Board 
regulations,  of  their  removal  from  the  bidders'  list  for  a  period  of 
six  month. 

Approval  was  requested  to  award  the  plumbing  contract  to  the 
low  bidder,   G's  R  Plumbing  and  Heating,   DeKalb,  in  the  amount 
of  $60,996.00. 

The  Board  was  also  requested  to  approve  the  project  budget  as 
follows : 

Plumbing  $  60,996.00 

Heating  118,118.00 

Ventilation  12,066.00 

Electrical  36,342.00 

Total  Construction  $227,522.00 

Engineering  Fee   (10%)  22,752.00 
Allowance  for  reimburse- 

ables  8,700.00 

Contingency  23,026.00 

TOTAL  BUDGET  $282,000.00 

President  Monat  took  special  note  of  the  reported  retirement  of  Richard  J.   Smith, 
Vice  President  for  Business  Affairs,   effective  August   31,    1984,   a  matter  which 
had  been  discussed  with  the  Board  at  the  last  Board  meeting. 
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Mr.   McClure  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,   as  amended.      The  motion  was  seconded  by  Ms.    Toman  and 
it  carried  unanimously. 

Illinois  State  University  -  President's  Report 

President  Watkins  said  the  Illinois  State  University  commencement  exercises  will 
be  held  on  May  5th,   and  he  asked  members  of  the  Board  to  let  him  know  of  their 
plans  to  attend  any  or  all  of  the  events  which  have  been  scheduled. 

A  copy  of  the  proceedings  of  the  Presidents'  Conference  on  Excellence  in  Illinois 
Education  had  been  distributed  to  all  Board  members,   Dr.   Watkins  said,   and  most 
of  the  presidents  of  the  AASCU  institutions  in  Illinois  attended.     The  audience 
was  a  good  one  and  included  people  from  the  General  Assembly  and  Dr.   Wagner, 
Executive  Director  of  the  IB  HE.     Copies  of  the  proceedings  are  being  sent  to 
all  AASCU  presidents  at  the  request  of  Mr.   Alan  Ostar,   President  of  the  American 
Association  of  State  Colleges  and  Universities,   who  served  as  a  summarizer  for 
the  conference. 

President  Watkins  introduced  to  the  Board  the  new  President  of  the  Student  Body 
Board  of  Directors,   Jeff  Chanogorsky,   a  junior  majoring  in  Political  Science,   whose 
home  is  in  Orland  Park.      It  is  interesting  to  note,   the  President  said,   that  both 
the  new  President  and  the  Vice  President  of  the  Student  Board  of  Directors  are 
transfers  from  community  colleges.     This  speaks  very  well  of  the  education  that 
young  people  receive  in  the  community  colleges  before  coming  to  ISU. 

President  Watkins  said  he  would  also  report  to  the  Board  that  an  Illinois  State 
student,   Ms.   Marjorie  Thoennes  from  the  public  affairs  concentration,   received 
the  first  alternate  award  for  a  Truman  Scholarship.     Her  letter  of  notification 
pointed  out  that  she  is  one  of  less  than   200  individuals  honored  throughout  the 
United  States  this  year.     The  University  is  very  proud  of  that  accomplishment. 

Information  reports  were  submitted  on: 

Enrollment  by  Headcount ,   Spring   1984 

Grants  and  Contracts   (Research,   Training,   Service) 

The  following  items  were  presented  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  civil  service 
employees.     A  list  of  all  reported  transactions  is  appended  to  the  Presi- 
dent's Report  and  will  be  kept  on  file  at  the  University  and  in  the  Central 
Office. 

2.  A  list  of  Purchases  for  the  month,   as  appended  to  the  President's  Report. 

3.  Non-Recurring  Items 

(a)  ISU  received  an  invitation  to  participate  in  the  NCAA  Basketball 
Tournament  at  Lincoln,   Nebraska.     Expenses  for  air  travel,    ground 
transportation,   tickets,   meals,   and  motel  accommodations  totaled 
$68,442.      Approval  was  requested  of  expenditures. 

(b)  Permission  was  requested  to  transfer  $150,000  from  the  contractual 
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line  in  the  FY  84  University  Income  Fund  appropriation  to  Tele- 
communications Services   028-63601-1700-0000.      (The  original 
amount  of  the  transfer  requested  by  the  University  was  $200,000, 
which  was  reduced  to  $150,000  by  agreement  in  the  meeting  of 
the  Finance  Committee  which  concurred  with  the  Staff  recommenda- 
tion . ) 

(c)         Permission  was  requested  to  transfer  $143,028  to  the  Capital 

Development  Board  Contributory  Trust  Fund.      The  funds  to  be 
transferred  were  awarded  to  ISU  by  the  federal  government  as 
matching  funds  for  installation  of  Boiler  Stack  Economizers  in  the 
University  Heating  Plant.     The  state's  share  ($143,028)  of  the  total 
cost  was  appropriated  to  the  Capital  Development  Board. 

President  Watkins  said  he  would  like  to  call  to  the  attention  of  the  Board  the 
change  in  assignment  for  Dr.   Anita  Webb-Lupo  as  Assistant  Provost  and  Director 
of  the  Summer  Session.      She  will  also  retain  her  appointment  as  Associate  Pro- 
fessor of  Home  Economics. 

Mr.    Cline  said  he  had  attended  part  of  the  education  conference  held  at  ISU, 
and  he  hopes  that  there  will  be  more  of  them  even  though  he  will  not  be  around 
to  participate.     Bringing  together  all  of  the  state  university  presidents  to  talk 
about  higher  education  and  secondary  education  and  what  needs  to  be  done  is 
very  productive.     Mr.   Murray  said  he  is  sorry  that  he  was  unable  to  attend, 
but  he  does  intend  to  read  the  proceedings.      He  comments  the  universities  for 
their  serious  attack  on  the  problems  of  excellence.      The  Board  will  remember 
from  the  Board  of  Higher  Education  discussion  some  time  ago  that  it  is  hard  to 
address  the  problems  of  higher  education  without  addressing  the  problems  of 
secondary  education,   and  he  is  gratified  that  the  universities  are  attacking  that 
problem  with  entrance  standards  and  other  ways.     Dr.   Watkins  said  these  kinds 
of  bridges  are  being  built  at  every  university  in  the  State.     Mr.   Murray  said 
his  recollection  is  that  at  that  time  the  BHE  reaction  was  that  this  was  not  really 
our  problem,   but  that  of  the  State  Board  of  Education.      He  is  happy  to  see  that 
by  some  definite  activities  on  the  part  of  higher  education  there  have  been 
brought  about  some  changes  in  secondary  education  which  they  could  not  bring 
about  by  themselves. 

Along  this  line,   President  Watkins  said,   he  would  like  to  give  some  credit  to 
Dr.   Earl  Lazerson,   President  of  Southern  Illinois  University  at  Edwardsville , 
who  is  also  the  AASCU  state  representative,   and  who  helped  host  the  conference. 
He  said  he  also  wanted  to  give  credit  for  excellent  work  done  by  Dean  William 
Dunifon  of  the  College  of  Education  at  ISU     and  his  staff,   as  well  as  Dr.   David 
Strand. 

Mr.    Murray  said  that  despite  the  financial  shortcomings  and  hardships  which  his 
own  local  high  school  has,   suddenly  they  are  working  on  excellence  programs. 
They  are  working  on  better  counseling  and  fulfilling  the  requirements  of  the 
universities.      They  never  would  have  come  up  with  these  ideas  unless  our  uni- 
versities had  not  decided  that  they  had  to  mandate  some  additional  entrance 
requirements.     A  new  emphasis  on  looking  after  the  needs  of  the  outstanding 
students  he  knows  was  precipitated  by  higher  education.     These  are  exciting 
days  in  higher  education,   Mr.   Murray  said,   and  in  public  and  private  elemen- 
tary and  secondary  education,   and  he  believes  the  partnerships  and  working 
together  are  part  of  the  answer  to  the  problems  we  all  face. 
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Dr.    Groves  noted  that  at  the  request  of  Regent  Carol  Burns,   the  Program 
Committee  in  connection  with  its  year-long  study  of  the  quality  of  undergradu- 
ate programs  in  our  universities  is  going  to  next  month  be  addressing  the 
question  of  the  quality  of  the  teacher  training  programs  specifically. 

Referring  to  the  line  item  transfer  request  for  Telecommunications,   Mr.    Cline 
said  it  appears  to  him  that  the  telephone  situation  at  ISU  has  turned  into  a 
real  problem.      He  said  he  understand  that  there  have  been  some  added  tariffs 
that  were  unexpected,   but  it  appears  to  him  that  this  will  cost  the  students  an 
additional  $52  a  year  just  for  telephone  service.      That  concerns  him.      He  is  also 
concerned  that  the  university  is  locked  into  a  10  year  contract. 

As  to  the  health  insurance  which  was  discussed  in  committee  yesterday,   he  said 
he  understands  the  situation  but  is  still  a  bit  hesitant  about   going  along  and 
accepting  the  bid.     Mr.   Cline  said  he  is  not  convinced  that  perhaps  rebidding 
would  not  be  the  best  thing,   but  perhaps  in  the  next  two  years  ISU  can   get 
a  wide  range  of  companies  to  bid  with  the  hope  that  we  would  have  better  luck 
and  claims  experience. 

Mr.   Murray  said  he  was  not  present  in  the  committee  yesterday,   but  he  would 
like  to  know  if  there  is  a  reasonably  convenient  process  for  students  to  exclude 
coverage  if  they  are  in  fact  covered  by  a  plan  through  their  parents.      Yes, 
Dr.   Watkins  said,   there  is.      Students  who  do  have  a  plan  that  is  reasonably 
comparable  to  the  plan  may  and  do  request  and  get  refunds.      This  is  not  a  compli- 
cated process,   and  students  certainly  do  use  it. 

President  Watkins  observed  that  both  of  these  areas  had  a  rather  exhausting 
discussion  yesterday  in  committee.      Student  health  insurance  rates  are  a  bit 
difficult  to  compare  between  NIU  and  ISU  because  they  do  things  differently. 
You  have  to  put   2  or  3  figures  together  for  NIU  to  get  the  one  figure  at  ISU. 
When  that  is  done  the  NIU  rates  are  slightly  lower,   he  said.     But  ISU  is  compar- 
able to  SIU-C,   and  they  are  less  by  a  substantial  amount  than  the  U.   of  I. 
As  to  the  telephone  situation,   he  said,   those  who  have  been  on  the  Board  for  a 
time  will  recall  that  he  has  kept  the  Board  apprised  of  the  entire  situation  over 
a  period  of  some  years  as  the  university  attempted  to  find  the  best  answer  to  a 
deteriorating  mechanical  system  which  had  to  be  replaced.      This  was  the  advice 
received  after  the  matter  was  reviewed  by  the  General  Administrative  Services 
Department,   Telecommunications  Division,  in  Springfield   -  that  the  university  ought 
to  sign  this  lease  purchase  agreement.     That  was  reported  to  the  Board  as  it  was 
done.      He  acknowledged  that  he  is  concerned  about  this,   but  he  would  point  out 
that  if  one  looks  at  the  proposed  line  item  for  the  budgets  for  NIU  and  ISU, 
the  telecommunications  line  items  for  next  year  are  approximately  equal.      It  is 
easy  now  to  second  guess  the  lease  purchase  arrangement  into  which  they 
entered,   but  that  discussion  should  have  taken  place  a  couple  of  years  ago. 
They  thought  at  the  time  it  was  the  best  thing  to  do. 

What  is  the  relationship  of  that  to  student  fees,  Mr.   Murray  asked?     None,   Dr. 
Watkins  said ,   except  that  the  students  pay  for  the  telephone  services  in  the 
residence  halls.     Part  of  the  increase  in  residence  hall  rates  is  because  of  tele- 
phone service.      He  said  he  would  also  point  out  that  while  Mr.    Cline  alluded 
quite  correctly  to  the  fact  that  there  is  no  increase  at  NIU  in  residence  hall 
rates  this  year,   the  same  thing  was  true  a  year  ago  at  ISU.      It  balances  out 
pretty  well,   and  if  you  add  up  the  total  fees  of  the  two  institutions,   they 
differ  very  little. 
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Mr.    Yashar  moved   for  approval  of  the  President's  Report  for  Illinois  State  Uni- 
versity,  as  amended.      The  motion  was  seconded  by  Mr.    Cline,   and  it  carried 
unanimously. 

Sangamon  State  University   -  President's  Report 

President  Lacy  said  unfortunately  the  Sangamon  State  commencement  exercises 
will  take  place  the  same  day  as  NIU's,   but  he  would  hope  that  all  members  would 
be  able  to  make  one  of  the  two.      Sangamon  State's  will  begin  with  a  breakfast 
in  the  morning,   with  the  ceremonies  in  the  afternoon. 

The  President  said  last  month  he  reported  on  two  matters  on  which  he  had  hoped 
to  be  able  to  make  recommendations  today.      The  first  was  the  matter  of  the  leaks 
in  the  plaza  of  the  Public  Affairs  Center.      He  said  he  would  particularly  thank 
Don  Beahringer  of  the  Board  Staff  for  what  he  has  done  to  help  move  toward  a 
resolution  of  the  question.      This  matter  will  be  brought  back  to  the  Board  in  May 
with  a  recommendation  for  a  course  of  action.     There  is  also  the  question  of  the 
large  panels  of  glass  in  the  Auditorium  of  the  PAC .      He  said  they  now  have  the 
report  back  from  Perkins   &  Will,   but  have  been  unable  to  assess  it  thoroughly 
enough  to  make  a  recommendation  today.     This  will  also  be  returned  to  the  Board 
in  May. 

Information  reports  were  presented  on: 

Enrollments  for  Semester  II,    1983-84 

Active  Applications  as  of  April  1,   1984  for  Semester  I,    1984-85 

Grants  and  Contracts 

Capital  Development  Projects 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Permission  was  requested  to  transfer  within  the  Income  Fund   $32,000 
from  Commodities  to  Equipment.      Items  to  be  purchased  include  physical 
plant  and  printing  and  duplicating  equipment. 

2.  Student  Health  and  Accident  Insurance  Fee 
Board  approval  was  requested  of  the  following: 

(a)  The  University's  plan  to  submit  by  no  later  than  the  June  meeting 
a  request  for  Board  approval  of  both  a   1984-85  Student  Health  and 
Accident   Insurance  Fee  and  a  contract  award  to  the  successful 
vendor. 

(b)  The  waiver  of  Board  Regulation  VI. L.  3.   requiring  that  approval 
of  fee  changes  be  obtained  no  later  than   5  months  prior  to  the 
date  on  which  such  fees  are  to  become  effective  as  it  pertains  to 
the  Student  Health  and  Accident  Insurance  Fee  for  Academic  Year 
1984-85. 

3.  Personnel  transactions  for  faculty,   administrative  and  civil  service  employee) 
A  list  of  all  reported  transactions  is  appended  to  the  President's  Report 
and  will  be  kept  on  file  at  the  University  and  in  the  Central  Office. 
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4.  Board  approval  was  requested  of  the  Collective  Bargaining-  Agreement 
between  Sangamon  State  University  and  Council   31  of  Local   805  of  the 
American  Federation  of  State,   County,   and  Municipal  Employees,   AFL- 
CIO.     This  Agreement  has  been  renegotiated  effective  September   1, 

1983,   through  August   31,    1985,   with  an  annual  salary  reopener  provision. 
The  negotiated  Agreement  includes  a  4.5%  salary  increase. 

5.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

Referring  to  the  line  item  transfer  request,   Dr.    Lacy  said  that  Mr.   Riss  had 
mentioned  this  in  his  report  from  the  Finance  Committee.     As  the  Board  knows, 
Sangamon  State  has  had  a  long-term  continuing  problem  on  equipment  on  the 
campus.     This  is  simply  one  small  step  that  they  are  able  to  take  this  year,   and 
he  said  he  is  pleased  that  the  Committee  recommended  approval. 

To  add  a  brief  note  on  the  challenge  grant  from  the  Corporation  for  Public  Broad- 
casting to  Sangamon  State's  station,  Dr.   Lacy  said  the  whole  picture  relative  to 
federal  funding  of  the  radio  station  looks  a  great  deal  better  than  the  last  time 
he  discussed  it  with  the  Board.     National  Public  Radio  is  now  working  on  a  plan 
that  is  going  to  once  again  have  it  solvent.      CPR  has  been  very  supportive  of 
all  member  radio  stations,   Dr.   Lacy  said,   and  he  feels  confident  now  that  we  are 
on  a  plan  that  is  going  to  keep  and  perhaps  improve  the  situation  of  federal  fund- 
ing since  all  3  of  our  campuses  have  stations  supported  in  this  manner. 

President  Lacy  said  he  would  call  particular  attention  to  the  resignation  of  Dr. 
Christopher  Breiseth.     Dr.   Breiseth  has  been  a  member  of  the  SSU  faculty 
throughout  most  of  the  history  of  the  institution  and  he  is  resigning  at  the  end 
of  this  academic  year  to  take  the  presidency  of  Wilkes  College  in  Western  Penn- 
sylvania.     He  has  been  an  outstanding  faculty  member  and  has  made  many,   many 
contributions  to  the  development  of  Sangamon  State.      He  will  be  a  major  loss  to 
the  faculty,   and  everyone  gives  him  their  best  as  he  leaves. 

President  Lacy  said  that  recent  events  in  the  Public  Affairs  Center  illustrate  the 
great  strength  that  the  PAC  has  now  brought  to  the  campus  in  just  several 
short  years.      In  the  past  several  weeks  they  have  had  major  conferences  on  such 
topics  as  Women  in  Government  in  which  elected  and  appointed  women  from  all 
over  the  state,   townships,   counties,   cities,   state  government  have  spent  several 
days  on  campus  in  what  turned  out  to  be  a  major  meeting  on  the  role  of  women 
in  government  co-sponsored  by  the  university  and  Senator  Phil  Rock.     This  past 
week,   the  President  continued,   he  and  Dr.   Matsler  welcomed  to  the  campus  several 
thousand  elementary  school  children  on  the  occasion  of  the   10th  year  of  Reading, 
Writing  and  Radio,  in  which  the  faculty  has  an  opportunity  through  the  radio 
station  throughout  the  year  to  focus  the  attention  of  elementary  school  children 
on  reading  and  writing.     It  was  a  very  exciting  occasion. 

That  same  week,   Dr.   Lacy  said,   they  welcomed  to  the  campus  several  hundred 
amatuer  historians,   although  this  is  no  longer  the  correct  word.     Many  of  these 
people,   although  not  making  their  living  at  the  profession  of  History,   are  doing 
a  good  job  in  researching  local  history.     The  Presdident  said  he  would  commend 
to  the  Board  the  work  of  that  conference. 

Mr.   Yashar  moved  for  approval  of  the  Report  of  the  President  of  Sangamon  State 
University.      The  motion  was  seconded  by  Mr.   McClure,   and  it  carried  unanimously. 
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OTHER  MATTERS 

Mr.   Murray  said  there  has  been  some  discussion  about  the  possibility  of  moving 
the  next  Board  meeting;  date  so  a  meeting"  could  be  arranged  in  conjunction  with 
the  results  of  the  Presidential  Search  at  Sangamon  State.     He  asked  Dr.   Matsler 
to  report  on  the  status  of  this. 

Dr.   Matsler  said  the  proposal  had  been  to  change  from  the   17th  to  the   24th  the 
date  of  the  May  meeting;   however  President  Watkins  has  indicated  that  it  would 
be  very  difficult,  if  not  impossible,   to  do  that.     Does  this  mean  that  we  should 
possibly  consider  a  special  meeting  of  the  Board,   Mr.   McClure  inquired.      He 
said  the  search  committee's  target  has  been  to  follow  through  on  its  mandate  and 
present  three  candidates  to  the  Board  at  the  May  meeting.      It  now  appears  that 
the  committee  may  have  selected  an  unrealistic  timeframe  with  reference  to  the 
semi-finalists   getting  their  references  back  to  the  committee.     The  committee  still 
feels  it  would  be  advantageous  for  the  Board  to  have  these  names  in  May  so  that 
it  could  make  a  selection,   thus  permitting  the  selected  individual  to  arrange  his/ 
her  schedule  to  be  on  campus  on  our  about  July   1,   or  at  least  by  the  beginning 
of  the  school  term.      It  is  now  up  to  the  Board  to  decide  if  it  wants  the  names 
back  in  May,   Mr.    McClure  said. 

Mr.   Murray  said  he  thinks  that  will  have  to  depend  upon  the  search  committee's 
evaluation  of  whether  it  can  do  that  or  not.      If  it  can't  be  done,   it  can't.     Mr. 
McClure  said  if  the  Board  wants  the  names  in  May  it  may  be  necessary  to  have  a 
special  meeting,   perhaps  the  following  week     in  Springfield  or  somewhere  else. 
Mr.   Murray  asked  Dr.   Watkins  if  it  would  be  impossible  to  change  the  date  of 
the  meeting  scheduled  at  ISU  in  May,   and  the  President  said  it  would  be  next  to 
impossible.      He  said  he  is  sorry  but  there  are  a  number  of  things  locked  in  which 
he  cannot  change.      If  we  wait  until  the  June  meeting,   Mr.   McClure  said,   that 
would  give  the  new  president  only   5  or  6  weeks  to  get  on  board  even  by  August 
It  is  a  decision  of  when  the  Board  wants  the  selected  person  to  be  present  on 
campus,   and  the  committee  had  been  working  toward  a  July   1  date. 

Mr.   Murray  asked  for  a  show  of  hands  of  who  might  be  able  to  attend  a  special 
meeting  on  May   31st,   and  then  stated  that  the  Board  would  leave  this  open  to 
see  how  the  search  committee  can  function.      He  suggested  that  the  decision  on 
a  special  meeting  be  left  to  Dr.   Matsler  and  Mr.   McClure  to  decide. 

Dr.   Wellbank  said  he  wanted  everyone  to  know  that  the  Executive  Director's 
Search  Committee  would  meet  immediately  after  luncheon. 

There  being  no  further  business  to  come  before  the  Board,   on  motion  by  Dr. 
Wellbank,   seconded  by  Ms.    Toman,   the  meeting  was  declared  adjourned.      The 
next  regularly  scheduled  meeting  of  the  Board  of  Regents  will  be  held  at  Illinois 
State  University  on  May   16-17,    1984. 


David  E .   Murray 
Chairman 


Franklin  G.   Matsler 
Secretary 


195 


Minutes  of  the  Meeting  of  the 
BOARD  OF  REGENTS 
Illinois  State  University   -   Normal,   Illinois 

May   17,    1984 


The  regularly  scheduled  meeting  of  the  Board  of  Regents  convened  at   9:00  a.m 
on  Thursday,   May  17,   1984  in  the  Circus  Room  of  the  Bone  Student  Center  at 
Illinois  State  University,   Normal,   Illinois.      Mr.    David  E.    Murray,    Chairman, 
presided. 

The  meeting  was  called  to  order  by  the  Chairman,   roll  was  called,   and  the 
following  Regents  were  present: 


Mr.   Jerome  R.    Bender 
Ms.    Carol  K.   Burns 
Mr.   John  Cline 
Mrs.    Clara  S.    Fitzpatrick 
Mr.    L.    Milton  McClure 


Mr.    D.    Brewster  Parker 
Mr.    Harold  Riss 
Ms.    Janine  Toman 
Dr.    Harry  L.    Wellbank 
Mr.    Michael  Yashar 


Mr.    David  E.   Murray,    Chairman 

Mr.   James  L.   Wright  was  not  present  for  the  meeting. 

Also  present  were: 

Dr.   Alex  B.   Lacy,   President,   Sangamon  State  University 
Dr.   William  R.   Monat,   President,   Northern  Illinois  University 
Dr.   Lloyd  I.   Watkins,   President,   Illinois  State  University 
Dr.    Franklin  G.   Matsler,   Executive  Director,   Board  of  Regents 


Others  present  included  Staff  from  the  Regency  Universities  and  the  Central 
Office  of  the  Board;   Mr.   James  M.   Winning,   Legal  Counsel  to  the  Board;   and 
representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:      (ISU)   Dr.   Lucia 
Getsi,   Dr.   Thomas  Eimermann,   Ms.   Laura  E.    Gowdy,   Mr.    Leon  Toepke;    (NIU) 
Mr.    Joe  Koch,   Dr.   James  E.    Lankford,   Dr.   Jerry  D.    Meyer,   Dr.    Lou  Jean 
M  oyer  ,   Dr.    Tony  Scaperlanda;    (SSU)   Dr.    George  Gruendel,    Chairman,    and 
Ms.   Pam  Hammond  Mc-David. 

Mr.   McClure  moved  that  the  Board  recess  to  convene  in  Executive  Session  for 
the  purpose  of  discussing  personnel  matters  and  litigation.      The  motion  was 
seconded  by  Mr.   Parker,   and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at  10:30  a.m. 

MINUTES  OF  APRIL  19,    1984 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting- 
held  on  April   19,   and  asked  if  there  were  any  corrections  or  additions  to  be 
proposed.      There  being  none,   on  motion  by  Mr.   McClure,    seconded  by  Ms. 
Toman,   the  minutes  were  unanimously  approved  as  submitted. 
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CHAIRMAN'   S   ITEMS 

Chairman  Murray  thanked  President  Watkins  for  the  opportunity  that  was  made 
available  to  the  Board  to  meet  at  dinner  on  Wednesday  with  civil  service  and 
professional /technical  employees  as  well  as  certain  of  the  student  leaders. 
The  Board  was  happy  to  have  had  this  opportunity  to  discuss  some  mutual 
concerns  and  problems  with  these  individuals. 

President  Watkins  said  he  would  like  to  take  this  opportunity  to  present  to  each 
Regent  a  copy  of  Dr.   Mark  Wyman's  recent  publication,   a  book  entitled  "Immigran 
in  the  Valley:      Irish,   German  and  Americans  in  the  Upper  Mississippi  Country, 
1830-1860".      This  is  a  beautiful  book,   Dr.   Watkins  said,   which  the  Board  will 
surely  enjoy.      Dr.    Wyman  is  an  accomplished  writer  and  has  been  a  member  of 
ISU's  History  Department  since   1971  when    he  received  his  Ph.D.     Before  com- 
ing to  ISU  Dr.   Wyman  was  a  journalist  and  spent  the  last  four  years  of  this 
career  on  the  staff  of  the  Minneapolis  Review.     Dr.   Wyman's  interest  in  labor 
is  carried  over  into  his  work  as  an  historian.       Dr.   Wyman  was  presented  to 
the  Board. 

Dr.   Watkins  then  introduced  to  the  Board  Ms.   Nancy  Slonneger  who  will  repre- 
sent ISU  as  the  Student  Regent  for  the  next  year  commencing  in  July.      She 
is  a  sophomore  majoring  in  Philosophy  with  a  double  minor  in  Applied  Computer 
Science  and  Spanish.      A  native  of  Peoria,   Ms.   Slonneger  has  been  very  active 
on  campus  in  a  number  of  activities. 

President  Lacy  said  this  appeared  to  be  a  good  time  to  introduce  to  the  Board 
the  new  Student  Regent  from  Sangamon  State,   Mr.   William  Strahle,   a  major  in 
Management.      He  has  done  an  outstanding  job  as  a  student  and  a  student  leader, 
the  President  said,   and  he  is  pleased  to  present  him  today. 

President  Monat  said  the  new  Student  Regent  from  Northern,   although  not  presen| 
at  the  moment,   will  be  Ms.   Krista  Edwards.     Ms.   Edwards  follows  in  the  good 
footsteps  of  John  Cline,   Dr.   Monat  said,   not  only  as  a  Student  Regent  but  also 
as     Chairman  of  the  Busing  Committee   -  although  she  preceded  John  in  that  role.j 

Mr.   Murray  said  he  would  add  for  those  who  are  not  aware  of  the  fact,   that 
John  and  Krista  are  to  be  married  in  about  two  and  a  half  weeks. 

Mr.   Murray  reported  that  in  Executive  Session  the  Board  discussed  personnel 
and  administrative  matters.      The  presidential  search  at  Sangamon  State  has 
been  concluded ,   he  said ,   and  he  is  happy  to  be  able  to  say  that  the  Regents 
have  reached  a  unanimous  consensus  on  the  selection  of  the  candidate.     The 
Chairman  said  he  would  at  this  time  entertain  a  motion  by  a  member  of  the  Board j 
in  this  regard. 

Mr.    Yashar  moved  that  the  Board  of  Regents  appoint  Dr.   Durward  Long  as  the 
President  of  Sangamon  State  University  commencing  July   1,    1984,   at  a  salary 
of  $63,000  per  year  plus  the  usual  benefits  which  go  along  with  the  presidency.    | 
The  motion  was  seconded  by  Ms.   Toman  and  it  carried  unanimously. 

Mr.   Murray  presented  Dr.    Long  to  the  meeting,   and  he  was  greeted  with  a 
round  of  applause. 
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To  provide  a  little  background  on  Dr.    Long,   Mr.   Murray  reported  that 
he  is  a  native  of  Florida,   married  for  31  years  with  three  children, 
ages  28,    25  and   19.      He  attended  the  University  of  Florida.      He  has 
been  Chancellor  at  the  University  of  Wisconsin  Center  System,   Assistant 
Vice- Chancellor  for  Academic  Affairs  for  the  University  of  Wisconsin 
at  Madison,   Assistant  Dean  of  the  Graduate  School  at  the  University 
of  Georgia,   Administrator  of  Continuing  Education  for  Florida  Southern 
and  at  present,   while  on  leave  from  the  University  of  Hawaii,   is  acting 
as  the  Vice  President  for  Finance  at  the  University  of  Wyoming.     At 
the  University  of  Hawaii  he  served  as  Vice  President  of  Academic  Affairs 
for  the  Hawaii  System  and  as  Chancellor  for  the  University  of  Hawaii 
in  Manoa.     Before  that  he  was  Vice  President  for  Extended  Academic 
and  Public  Service  programs  in  the  University  of  California  System. 

Chairman  Murray  said  Dr.   Long  comes  to  us  with  a  wealth  of  administra- 
tive and  other  experience  in  higher  education.      As  he  said  earlier, 
the  Board  was  unanimous  in  its  decision  and  is  delighted  to  have  Dr. 
Long  as  the  new  President  at  Sangamon  State.      From  everything  the 
Board  has  heard  his  nomination  and  selection  has  met  with  approval 
from  all  quarters  of  the  campus,   the  Springfield  area  and  any  other 
area  which  has  exhibited  an  interest  in  the  position. 

Dr.  Long  said  that  after  that  kind  of  an  introduction  the  safest  thing 
he  could  say  is  that  he  is  very  well  pleased  and  thanks  the  Board  for 
its  confidence. 

On  behalf  of  the  faculty,   staff  and  students  at  Sangamon  State  University, 
President  Lacy  welcomed  Dr.   Long  to  the  institution.     A  transition  is 
in  place,   he  said,   and  there  is  much  work  to  be  done.   Dr.   Lacy  said 
he  is  sure  that  Dr.   Long  will  receive     a  very  hearty  welcome  when  he 
reaches  the  campus. 

Chairman  Murray  said  he  had  been  asked  by  Dr.   Joe  Ebbesen  for  permis- 
sion to  address  the  Board,   and  according  to  Board  Regulations  this 
will  require  Board  action.     Mr.   Parker  moved  that  the  Board  suspend 
its  Regulation  on  the  basis  of  the  expedient  nature  of  the  request  and 
allow  Mr.   Ebbesen  to  address  the  Board  for  a  period  limited  to  five 
minutes.     Dr.   Wellbank  seconded  the  motion,   and  it  carried  unanimously. 

In  introducing  Mr.   Ebbesen  to  the  meeting,  Mr.   Murray  noted  that  he 
formerly  served  in  the  State  House  of  Representatives,   representing 
the  DeKalb  area. 

Mr.   Ebbesen  said  he  appreciates  the  opportunity  to  address  the  Board 
as  well  as  the  waiving  of  the  Board  rules.     He  said  he  has  been  in  dis- 
cussion with  Representative  Capparelli,   and  whatever  he  would  say  today 
would  also  be  expressing  his  opinion. 

Mr.   Ebbesen  said  as  many  here  know,   he  was  the  principal  sponsor, 
along  with  Rep.   Capparelli,  of  House  Bill  700  which  would  create  a  sepa- 
rate board  for  Northern  Illinnois  University.      He  said  he  understands 
from  the  media,   that  the  Board  of  Regents  is  considering  a  change  in 
the  operational  structure  in  which  it  would  eliminate  the  position  of  Execu- 
tive Director,   which  is  the  manager  of  the  operations,   and  create  that 
of  a  Chancellor  as  the  chief  executive  officer.     According  to  what  the 


media  reported,    at  least  as  he  understood  it  last  night,   it  is  felt  by  some 
Board  members  that  the  potential  problems,    such  as  a  wish  to  establish  a 
separate  governing'  board  for  NIU,   could  be  avoided  by  the  creation  of  the 
position  in  appointment  of  a  chancellor.      Mr.    Ebbesen  said  he  was  not   going 
into  the  merits  of  the  bill,   but   would  only   say  that  H.B.    700  was  never  meant 
to  be  critical  of  the  Board  of  Regents  -   definitely.      The  board  does  a  very 
fine  job,    and  that  was  not  the  thrust  behind  the  legislation.      It  is  something 
which  he  thought   should  have  happened  at  Northern  many  years  ago.      As 
many  know,    the  bill  is  on  the  threshold  of  passing  the  Senate.      It  is  now 
in  the   form  of  Conference  Committee  Report  No.    1  and  has  twice  been  ap- 
proved overwhelmingly  in  the  House.     Mr.    Ebbesen  said  he  has  met  with  other 
sponsors  of  the  legislation,    those  who  have  worked  for  this,    and  with  the 
Governor.      The  Governor  said  recently  in  the  City  of  DeKalb  when  he  was 
present  on  other  matters,   that  if  a  clean  bill  was  put  on  his  desk  he  would 
affix  his  signature.      This  says  a  good  deal  about  the  concept.      Mr.    Ebbesen 
said  in  his  opinion   governance  for  higher  education  and  the  determination 
of  the  structure  of  it  rests  with  the  Illinois  General  Assembly  and  in  the 
executive  branch  of  government. 

Mr.    Ebbesen   said  he  would  repeat  that  he  is  not  here  today  to  debate  the 
issue  of  the  bill,   but  in  view  of  what  the  media  is  saying  (and  he  does  know 
that  the  Board  has  been  in  executive  session)   it  is  not  a  question  of  what 
the  Board  is  doing  in  changing  the  operational  structure.      He  just  thinks 
that  this  illustrates,   in  his  opinion,   poor  timing  because  H.B.    700  has  wea- 
thered the  storm  of  the  House  Committee  twice  through  the  House,   the  Sen- 
ate Committee  has  an  affirmative  response  from  the  Governor  as  far  as  a  sig- 
nature is  concerned,   and  it  is  something  that  the  sponsors  of  the  bill  feel 
is  a  step   forward  in  the  delivery  of  a  quality  education  at  the  institution. 

Mr.   Ebbesen  said  his  appeal  to  the  Board  is  to  let  this  bill  go  without  creat- 
ing some  confusion  in  the  Illinois  Senate.      The  Senate  is  known  by  House 
members  as  being  a  little  confused  on  many  matters,   but  this  is  a  sensitive 
area.      It  is  a  change  in   governance;   it  is  a  substantial  one.      He  thinks 
H.B.    700  should  be  allowed  to  course  its  way  through  the  legislative  process 
without  the  Board  of  Regents  creating  a  change  in  operation  of  their  function. 
He  would  appeal  to  the  Board  to  postpone  that  consideration  which  would  cre- 
ate the  position  of  Chancellor. 

Mr.    Ebbesen   said  he  wished  to  thank  the  Board  for  the  opportunity  to  make 
his  remarks.      The  Board  could  probably  react  by  saying,    "Well,   you  do  your 
thing  in  the  legislature  and  we  will  do  our  thing  here."     He  said  he  could 
assure  the  Board  that  the  legislators  involved  in  H.B.    700  will  continue  to 
pursue  the  passage  of  the  bill.      On  behalf  of  Rep.    Capparelli  and  himself, 
he  thanked  the  Board  for  hearing  him. 

Mr.    Murray  inquired  if  there  were  any  questions  or  comments  from  the  Board. 
He  said  he  appreciates  Mr.   Ebbesen's  being  present.      As  he  knows,   most 
members  of  this  Board  have  never  felt  that  Northern  would  be  better  off 
having  a  separate  board,   and  as  Mr.    Ebbesen  recognized,   that  difference 
has  been  in  existence  for  a  long  time.      We  both  look  at  NIU  from  the  same 
attitude,    we  both  have  the  same  motives  to  make  NIU  the  best  institution  we 
possibly  can.      However,   Mr.   Murray  said,    we  are  still  advised  that  it  is 
never  going  to  happen  in  the  Senate  without  cluttering  up  the  other 
schools,   etc. 
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Mr.   Ebbesen  said  he  and  Mr.   Murray  both  know  the  legislative  process,   and 
they  are  still  in  session  and  anything  can  happen,   as  we  know.      However, 
he  would  also  say  that  if  the  Board  does  act  on  a  motion  today  to  create 
the  position,   and  if  it  is  true  that  the  one  who  has  the  inside  track  indeed 
does  have  the  inside  track,   then  the  Board  has  the  right  man  for  the  job. 

Mr.   Murray  thanked  Mr.   Ebbesen  for  his  comments. 

The  Chairman  said  he  had  neglected  earlier  to  call  on  the  Chairman  of  the 
Sangamon  State  Presidential  Search  Committee  to  introduce  members  and 
make  any  comments  that  he  might  care  to  make. 

Mr.   McClure,   chairman  of  the  search  committee,   said  we  have  with  us  today 
Dean  Carolyn  Steele  who  was  the  representative  on  the  committee  from  the 
deans'  cluster,   and  also  Dr.   Donald  Stanhope  who  was  one  of  the  two  faculty 
representatives  on  the  committee.      He  would  like  to  recognize  them  along  with 
the  other  members  of  the  committee  who  have  done  a  very  outstanding  job. 
In  fact,  Mr.   McClure  said,   it  was  one  of  the  most  hard-working  committees 
and  well-rounded  committees  that  he  has  ever  had  the  privilege  of  serving 
with. 

Mr.   Murray  said  on  behalf  of  the  Board  he  wanted  to  express  appreciation 
to  Mr.   McClure,   Dean  Steele  and  Dr.   Stanhope  as  well  as  the  other  members 
of  the  committee.     They  were  given     what  he  thought  was  an  impossible  task 
to  come  back  by  this  meeting  with  a  recommendation.     They  met  the  chal- 
lenge and  did  just  that.      He  said  he  had  been  in  touch  with  Mr.   McClure 
throughout  the  process  and  has  nothing  but  admiration  for  the  conscientious 
nature  with  which  they  went  about  their  task,   the  depth  of  research  they 
all  went  through.     Frankly,   the  Board  is  absolutely  delighted  with  the 
ultimate  selection  and  appreciates  the  job  of  the  committee  more  than  can 
be  said.     As  of  now,   the  Chairman  said,   the  committee  is  officially  discharged 
with  gratitude.     Mr.   McClure  thanked  the  Chairman. 

Chairman  Murray  said  the  Board  has  also  discussed  other  personnel  matters 
involving  the  replacement  for  the  Executive  Director.     This  was  discussed 
with  the  Search  Committee  assigned  to  that  task.     They  have  also  discussed 
renaming  the  position  as  Chancellor  instead  of  Executive  Director. 

Ms.   Burns  said  she  would  like  to  bring  the  matter  of  the  chancellorship 
before  the  Board  and  in  doing  so  would  move  that  Dr.   William  R.   Monat  be 
appointed  to  the  position  of  Chancellor  for  the  Regency  System  at  an  annual 
salary  of  $76,000  plus  a  housing  allowance  to  be  effective  September   1,    1984. 
The  motion  was  seconded  by  Mr.   Cline,   and  it  carried  unanimously. 

Mr.   Murray  said  he  would  say  for  the  benefit  of  everyone  concerned  that 
changing  the  concept  from  Executive  Directorship  to  Chancellorship  was  not 
planned  six  months  ago.     Frankly  the  Board  has  been  very,   very  satisfied 
with  the  existing  structure  and  thinks  that  the  relationship  between  Dr. 
Matsler  and  the  presidents  has  served  our  universities  very,   very  well. 
It  has  enabled  them  to  perhaps  gain  an  individual  stature  that  is  unique 
for  a  system.      Certainly  it  has  enabled  responsible  consideration  for  an 
independent  board,   such  as  presented  by  Mr.   Ebbesen.     But  the  Board 
has  decided  at  this  time  that  in  matters  of  legal  services  particularly,   in 
matters  of  collective  bargaining,   and  in  matters  of  speaking  with  a  unified 
voice  for  our  System  in  the  legislature  and  the  Board  of  Higher  Education, 


it  would  better  serve  our  System  and  our  individual  universities  to  adopt 
the  chancellorship   form,   Mr.   Murray  said.      He  thinks  he  would  be  accurate 
in   stating  Presidents  Monat  and  Watkins  would  have  been  uncomfortable  at 
bringing  in  a  chancellor  from  outside,   and  he  knows  that  the  Board  members 
all  felt  the  same  reluctance.      This  was  discussed  with  both  of  the  presidents, 
and  frankly  it  was  discussed  with  both  of  them  whether  they  would  accept 
the  new  position.     Dr.   Watkins  indicated  that  he  would  be  very  pleased  to 
have  Dr.    Monat  serve  in  that  position.      He  would  be  comfortable  with  that, 
but  he  would  prefer  to  stay  on  the  campus  and  prefers  his  presidency  at 
ISU.      The  Board  certainly  respects  that.      But,   Mr.   Murray  said,   he  is 
sure  he  speaks  for  President  Watkins  when  he  says  that  he  has  enough 
regard   for  President  Monat  that  he  feels  he  would  be  pleased  to  have  him 
serve  as  a  Chancellor  with  the  attendant  changes  which  that  might  bring  in 
organizational  structure.      Dr.    Watkins  supports  the  Board  decision  enthusi- 
astically.     This  action  may  not  be  interpreted  on  the  campus  level  the  way 
the  Board  intends  it,   and  the  way  he  is  certain  that  it  is  going  to  work. 
By  this  action  the  Board  certainly  does  not  intend  to  diminish  the  role  of 
the  presidency  at  ISU,   SSU  or  at  NIU.     It  does  not  intend  to  diminish  the 
stature  of  the  individual  universities.     The  Board  simply  feels  that  a  unified 
voice  speaking  for  this  System  in  Springfield  would  be  advantageous  to  the 
entire  System.      It  thinks  the  timing  is  unique  and  right  to  effect  this  change. 
Mr.   Murray  said  the  Board  feels  very,   very  pleased  to  not  only  have  Bill 
Monat  available  for  the  job  and  willing  to  make  the  personal  family  sacrifices 
necessary  to  effect  the  transition,   but  also  feels  lucky  to  have  the  unique 
timing  with  a  new  president  coming  in  at  Sangamon  and  a  president  at  ISU 
who  is  comfortable  with  the  change.     That  about  sums  it  up,   he  said. 

The  Chairman  congratulated  Dr.   Monat,   stating  that  the  Board  appreciates 
his  willingness  to  do  this  and  is  looking  forward  to  his  accepting  the  Chan- 
cellorship in  September  with  great  confidence  in  the  future  for  the  Regency 
System. 

Dr.    Monat  said  he  appreciates  these  comments.      As  members  of  the  Board 
know,   this  was  not  an  easy  decision  for  him,   and  he  knows  how  difficult 
it  was  for  the  Board  to  come  to  the  conclusion  that  it  did.      He  happens  to 
agree  with  the  assessment  of  the  Board.      He  thinks  the  years  ahead  are 
years  that  will  have  their  fill  of  jeopardy ,   and  he  thinks  that  it  is  terribly 
important  for  the  System,   as  well  as  the  universities  comprising  the  System, 
to  move  into  the  immediate  future  with  as  strong  a  position  as  possible. 
That  realization  brought  him  to  the  conclusion,   with  some  reluctance,   as 
the  Board  knows,   that  the  best  way  to  do  this  is  under  the  structure  of  a 
chancellor  system.    He    appreciates  the  confidence  expressed  by  the  Board, 
Dr.   Monat  said. 

Mr.   Murray  said  in  all  candor  he  would  say  to  Mr.   Ebbesen  that  he  hopes 
H.B.    700  does  not  pass;   however,   he  would  not  be  in  Springfield  lobbying 
against  it.     If  it  does  pass,   there  is  nothing  the  Board  has  done  which  it 
could  not  undo.     But  frankly  the  Board  feels  that  this  is  the  best  arrangement 
for  the  System  at  this  time. 

The  Chairman  said  he  and  other  members  of  the  Board  had  received  a  letter 
from  two  faculty  members  here  at  ISU  suggesting  that  the  Board  of  Regents 
consider  the  following  concerns  with  respect  to  collective  bargaining: 
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first,   the  right  of  self-determination  on  each  campus,   two,   the  groups  to  be 
polled,  if  an  election  is  held;   and  three,   the  right  of  faculty  on  sabbatical 
leave  to  participate  in  an  election.     Mr.   Murray  said  these   decisions  are 
being  made  in  the  course  of  unit  determination  question  which  is  pending 
before  the  Illinois  Educational  Labor  Relations  Board,   and  we  are  participat- 
ing those  decisions.      He  said  he  would  refer  the  letter  from  the  faculty  mem- 
bers to  Legal  Counsel  for  the  Board.     The  Board  has  some  of  the  same  con- 
cerns expressed  in  the  letter.     The  questions  of  unit  determination  are  going 
to  be  made  with  the  full  participation  of  our  legal  counsel.      He  does  not  know 
when  they  will  be  made  by  that  board,   but  the  expressions  in  the  letter  will 
be  communicated  and  will  become  part  of  our  position,   Mr.   Murray  said. 

President  Monat  said  he  would  like  to  take  just  one  moment  to  introduce  the 
new  Student  Regent  from  NIU  who  had  just  entered  the  meeting  room  -  Ms. 
Krista  Edwards.      She  was  welcomed  by  Chairman  Murray. 

REPORTS   TO  THE  BOARD 

Board  of  Higher  Education  Meeting 

Dr.   Wellbank  reported  that  the  BHE   met  at  SIU  in  Edwardsville  on  May  1st 
(a  campus  which  seemed  to  him  to  be  about  the  size  of  the  State  of  Rhode 
Island,   but  a  very  beautiful  campus).      The  board  set  up  a  committee  in 
September  of  1982  to  study  off-campus  programs,   and  there  are  42  such 
around  the  State,    16  he  believes  from  Northern.      They  reviewed  institutional 
initiatives  to  improve  the  quality  of  educational  personnel  at  each  university 
and  our  three  universities  were  represented.     The  program  on  educational 
excellence  held  at  ISU  recently  was  mentioned  as  part  of  the  State's  efforts 
in  this  area,   and  the  proceedings  had  been  sent  to  all  BHE   members.   At 
that  meeting  in  May,   Dr.   Wellbank  said,   the  BHE  approved  the  Ph.D.   in 
Mathematical  Science  at  NIU,   as  well  as  line  item  transfers   -   $150,000  at 
ISU  and  $32,000  at  Sangamon  State. 

Joint  University  Advisory  Committee 

Dr.   Gruendel  said  the  Committee  appreciates  the  opportunity  to  have  some 
of  its  members  serve  on  a  committee  which  is  being  formed  by  the  Board 
Staff  to  review  the  tax  sheltered  annuity  programs.     JUAC  regrets  the  posi- 
tion taken  by  the  Board  of  Higher  Education  relative  to  tuition  increases 
and  the  issue  involved  transferring  funds  from  institutional  budgets  to  the 
Scholarship  Commission  to  cover  the  extra  scholarship  costs  due  to  the  tui- 
tion increase  above  6.  5%.     The  Committee  commends  the  Board  of  Regents 
for  its  attempt  to  seek  alternative  solutions  to  this  funding  problem.     Dr. 
Gruendel  said  the  Committee  shares  in  the  accolades     that  were  passed  by 
the  Board  and  wishes  to  congratulate  Dr.   Monat  on  his  appointment  to  the 
position  of  Chancellor.     They  are  looking  forward  to  working  with  him  in 
the  future.     JUAC  also  would  like  to  take  the  opportunity  to  welcome  Dr. 
Long  as  the  new  President  of  Sangamon  State  and  wish  him  a  lengthy  tenure 
at  SSU. 

Mr.   Murray  noted  that  the  Executive  Director  Search  Committee,   headed  by 
Dr.   Wellbank,   really  had  only  one  meeting.     They  did  go  through  lots  of 
resumes,   he  said,   and  the  one  meeting  really  was  a  discussion  of  whether 
or  not  Dr.   Monat  should  or  would  be  the  Chancellor.      He  said  he  would 
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the  Board.     With  regard  to  replacement  of  the  President  at  NIU  and  a  search 
committee,   he  said  he  would  postpone  that  decision  for  a  month  or  so  and 
let  matters  settle  a  little  bit  before  we  form  another  search  committee.     The 
Board  is  confident  that  NIU  is  in  good  administrative  hands  to  carry  on  for 
a  period  of  time  until  that  decision  is  made. 

Before  moving  into  his  Report  to  the  Board,   Dr.   Matsler  said  he  really  , 
feels    that  moving  into  the  chancellorship   system  is  a  good  idea.     He  is  in 
favor  of  it   100%,   and  thinks  the  Board  could  not  have  chosen  a  better  person 
to  make  this  big  change.      He  certainly  wants  to  wish  Dr.   Monat  the  best 
going  into  the  next  few  years 

EXECUTIVE   DIRECTOR'S   REPORT  NO.    149 

Addendum  to  EDR  No.    149 

Dr.    Matsler  distributed  copies  of  the  Addendum  to  his  Report,   FY  1984 
Transfer  Request. 

He  said  legislative  approval  will  be  requested  for  a  transfer  of  $10,000  among 
line  items  in  the  FY 84  budget.     The  proposal  is  to  add  $5,000  to  the  Con- 
tractual Services  line  item,    $5,000  to  the  Travel  line  item,   and  reduce  the 
Personal  Services  line  item  by  $10,000,     There  is  no  net  change  in  the 
FY84  budget. 

He  explained  that  several  factors  make  this  action  necessary.     First,   the 
implementation  of  collective  bargaining  legislation  has  increased  our  legal 
costs  above  our  original  budget  projections.      Second,   three  search  corn- 
committees  during  FY 84  have  increased  travel  costs  beyond  the  expected 
spending  plan.     Third,   funds  are  available  in  the  Personal  Services  line  item 
due  to  hiring  lags  incurred  in  replacing  four  Central  Office  employees  during 
the  fiscal  year. 

Ms.   Burns  moved  for  approval  of  the  request  to  transfer  the  funds  as  out- 
lined.     The  motion  was  seconded  by  Mr.   McClure  and  it  carried  unanimously. 

Section  I   -   Status  Report:      Rank  and  Tenure 

Dr.   Matsler  said  in  his  mind  this  is  one  of  the  more  important  things  which 
comes  before  the  Board,   an  examination  of  what  the  attrition  rates  are,   what 
percent  of  faculty  have  tenure,   do  not  have  tenure,   the  trends  that  can  be 
seen  over  the  years  and  whether  one  day  perhaps  there  is  a  danger  of 
"tenuring  in"  at  an  institution  or  whether  we  perhaps  have  too  many  profes- 
sors and  associate  professors  as  compared  to  assistant  professors.     This  is 
also  an  opportunity  to  see  what  we  can  expect  over  the  next  five  years  in 
the  way  of  staffing  and  staffing  problems. 

Dr.   Matsler  said  he  would  ask  the  Board  to  quickly  look  at  Table   1  and 
this  hopefully  will  assure  the  Board  that  we  do  indeed  have  a  situation  which 
is  not  dangerous  .     This  table  shows  that  enrollments  from   1973  up  to   1983-84 
have  been  rather  stable  for  all  institutions  and  have  not   gone  up  or  down 
very  much.      Keeping  enrollments  in  mind,   he  asked  the  Board  to  look  then 


203 


at  Table  2  showing  the  number  of  faculty  positions  we  have  had  in  the  past, 
what  we  now  have  and  what  we  expect  to  have  in  the  future.      It  will  be 
noted  that  there  is  a  slight  rise.     This  has  been  commented  on  before  -   the 
fact  that  there  will  be  possibly  a  slight  rise  because  we  expect  to  enhance 
the  quality  of  our  institutions  which  in  some  instances  have  a  larger  faculty/ 
student  ratio  than  they  ought  to  have. 

Tables   3A  and   3B ,   Dr.   Matsler  continued,   provide  information  on  the  percent 
of  fulltime  departmental  faculty  on  tenure  and  their  distribution  by  department, 
as  well  as  changes  in  the  departmental  distribution  over  the  years.      Generally 
speaking  we  do  not  have  a  rule  of  thumb  which  says  that  there  shall  be  only, 
say,   65%  of  the  full-time  faculty  on  tenure.     We  do  not  have  that  kind  of  a 
rule,   nor  should  we  have.     However  it  is  important  that  the  Board  examine 
these  statistics  every  year  to  see  what  is  happening  in  any  particular  area. 

Tables  4A  and   4B   show  the  distribution  by  academic  rank  of  full-time  depart- 
mental faculty,   Dr.   Matsler  said,   as  well  as  percentage  distribution  through 
the  years. 

Chairman  Murray  commended  Dr.    Groves  and  Dr.   Floyd     for  an  excellent 
report . 

Section  II   -  Dependent  Health  Insurance 

Dr.   Matsler  said  that  CNA  Insurance  Company,   the  carrier  for  the  optional 
dependent  health  insurance  offered  to  Regency  System  employees ,   has  incurred 
over  $300,000  in  losses  in  the  first  19  months  of  the  program.     This  poor  claims 
experience  was  responsible  for  a  50%  rate  increase  last  year.      This  year  through 
minor  benefit  changes,   the  rate  increases  will  be   11. 4.%  for  one  dependent  and 
8.9%  for  two  or  more  dependents.     It  is  the  opinion  of  the  insurance  officers 
on  campus  and  the  Central  Staff,   however,   that  the  CNA  program  still  provides 
much  better  benefits  and  service  than  the  State  Blue  Cross /Blue  Shield,   and 
the  cost  would  still  be  competitive. 

The  Insurance  officers  and  Central  Staff  recommend  renewal  of  the  dependent 
health  insurance  program  as  proposed  by  CNA  at  the  premium  rates  set  forth, 
to     be  effective  for  the  period  July   1,    1984  to  June   30,    1985. 

Mr.   Parker  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

Legislative  Report 

A  summary  of  the  status  of  legislation  had  been  distributed  to  all  members 
of  the  Board.     Mr.   Cline  and  Mr.   Murray  inquired  into  the  current  situation 
with  respect  to  House  Bill   1470.     Mr.   Adams  reported  that  the  bill  has  been 
amended,   and  the  sponsors  of  the  bill  met  with  representatives  of  the  hiring 
community  and  discussed  possible  changes.     Among  those  were  a  grandfather 
clause,   specifically  for  items  that  were  sold  on  campus  prior  to  January   1, 
1980.     Additionally  the  language  which  dealt  with  items  related  to  research, 
studies,   etc.   was  deleted  and  in  lieu  thereof  language  was  inserted  stating 
items  connected  with  the  operation  of  the  university.     Mr.   Adams  said  he  and 
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Mr.    Winning  have  discussed  this  and  believe  that  this  language  is  much 
better  for  us.      Certainly  the   grandfather  clause  is  a  step  which  we  like, 
although  obviously  we  would  have  preferred  a  different  date  -  perhaps  the 
date  the  bill  becomes  law.      However,   in  the  negotiations,   this  was  the  best 
we  could   get  the  State  Chamber  and  IRMA  to  agree  to.      Will  this  cover  every- 
thing we  are  doing  now,   Mr.   Murray  inquired?     That  is  the  position  we  are 
taking,   Mr.    Winning  said.      Mr.    Adams  agreed,    adding  that  there  will  be 
some  questions  asked  on  the  floor  of  the  Senate  in  order  to  determine  legis- 
lative intent,   specifically  concerning  leasing  operations  like  the  one  at  ISU. 
We  do  have  commitments  from  Senator  DiAngelis  that  he  is  going  to  respond 
to  the  questions  that  are  going  to  be  posed  to  him  in  a  way  that  will  give  us 
relief  in  terms  of  lawsuits.       Mr.   Adams  said  it  is  not  as  good  a  situation  as 
having  a  date  sometime  in   1984,   however,   it  is  a  much  better  situation  than 
the  original  bill.      Discussions  with  on-campus  people  who  operate  the  facili- 
ties indicate  that  they  feel  we  are  in  pretty  good  shape.      He  said  he  would 
like  to  particularly  thank  Dr.    Gamsky  from  ISU  for  his  help,   as  well  as 
Regent  Bender  who  helped  generate  the  meeting  where  some  options  were 
discussed. 

Mr.    Cline  inquired  into  the  status  of  H.B.    1360  pertaining  to  the  student 
Regent   vote.     Mr.    Adams  said  he  believes  all  of  those  bills  are  still  sitting 
in  the  Senate  Higher  Education  Committee,   and  there  is  at  least  an  outside 
chance  that  the  Committee  will  not  even  meet  this  year.      Frankly,   he  said, 
he  doubts  that  the  bills  are  going  to  move  anyplace.     Will  they  die,   Ms.   Toman 
asked?     They  die  at  some  point  when  they  adjourn  this  session,  Mr.   Adams 
said.      Senate  bills  don't  die  by  rule,   they  just  kind  of  keep  going  on  forever, 
and  then  in  February  they  will  be  reintroduced. 

What  is  the  status  of  H.B.    2400,   Mrs.   Fitzpatrick  asked?     Mr.   Adams  said  this 
so-called  "merit  scholarship  package"   was  amended  in  Committee  to  make  the 
effective  date  July   1  of  next  year.     For  us  what  that  means  is  that  the  program 
has  to  get  in  line  with  the  normal  higher  education  budget  process  like  every- 
one else.     Whether  or  not  the  Scholarship      Commission  would  determine  they 
want  that  in  their  '86  budget  and  whether  or  not  that  would  make  it  through 
the  BHE  process  and  the  appropriation  process,   we  will  just  have  to  wait  and 
see,   Mr.   Adams  said.      Also,   the  amendment  cut  the  cost  of  the  program  down 
to  about   $2.2  million,   which  is   $700,000  above  the  BHE  program.     An  identi- 
cal bill  failed  to  get  out  of  Rules  Committee  in  the  Senate,   he  said,   so  it  is 
unclear  until  the  bill  gets  over  to  the  Senate  exactly  what  the  approach  is 
going  to  be. 

Mr.    Cline  said  he  knows  it  has  been  a  running  debate  over  the  years  in 
dealing  with  the  Student  Regent  vote,   and  he  would  like  to  bring  the  matter 
up  before  the  Board,   not  necessarily  today,   but  possibly  the  next  meeting 
as  a  point  of  discussion.      He    said  he  wonders    if  it  would  be  appropriate 
to  perhaps  appoint  a  committee  to  meet  and  discuss  the  pros  and  cons  of  a 
Student  Regent  vote.     Naturally,   he  said,   he  will  be  asking  the  Board  for 
its  support  of  the  Student  Regent  vote,   but  in  the  same  sense  this  would 
allow  the  Board  to  develop  a  cognizant  approach  to  it.     Mr.   Murray  said  he 
would  be  willing  to  appoint  the  committee  if  anyone  would  be  willing  to  serve 
on  it,   however,   he  would  ask  for  volunteers.     Well,   Mr.   Cline  said,  it 
doesn't  need  to  be  done  today. 

Unfortunately,   Mr.   Murray  said,   there  are  those  who  are  against  the  student 
vote,   and  they  find  it  difficult  when  our  own  Student  Regents  are  so  respon- 
sible.     It  is  difficult  to  justify  why  they  would  be  against  giving  the  students 
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a  vote.     He  personally  is  not  in  favor  of  the  concept.     He  said  he  guesses  if 
we  were  always  assured  that  we  would  have  Student  Regents  of  the  present 
caliber,   he  might  support  it.     Mr.    Cline  said  he  believes  the  student  Regents 
will  continue  to  support  the  bills  which  would  allow  for  a  collective  vote  among 
the  three  Regents,   and  he  thinks  he  can  assure  the  Board  that  hopefully  the 
Student  Regents  will  continue  to  serve  responsibly.      He  just  hopes  that  as 
we  move  into  a  new  era,   with  a  chancellorship  and  collective  bargaining  and 
a  lot  of  issues,   we  would  be  foremost  in  having  a  student  member  vote  and 
that  this  Board  would  reexamine  its  past  position  on  this. 

It  is  entirely  appropriate  that  this  is  brought  up,   Mr.   Murray  said,   and  it 
is  a  subject  that  should  be  considered  on  an  on- going  basis.      If  Mr.   Cline 
wants  to  put  forth  a  proposal  at  the  next  meeting,   he  should  feel  free  to  do 
so.     Mr.   Yashar  said  he  would  support  that  and  work  with  Mr.    Cline  on  it   - 
get  some  people  together  who  are  willing  to  sit  down  and  hash  this  over  and 
see  what  they  can  come  up  with  as  far  as  having  the  Board  take  a  stand  one 
way  or  another. 

Mr.   McClure  said  he  has  served  on  this  Board  for  almost  two  years  and  he 
would  have  to  say  in  candor  that  it  took  him  at  least  a  year  to  become  comfort- 
able with  the  organization,   the  financial  structure,   the  many  millions  of  dollars 
that  this  Board  deals  with.     While  he  concurs  wholeheartedly  with  the  comments 
concerning  present  and  at  least  those  immediately  preceding  our  Student  Regents, 
this  is  a  legislative  matter  and  not  one  in  which  we  should  be  involved.      In 
fact,   he  said,  if  the  three  Student  Regents  were  to  be  given  a  collective  vote, 
they  might  have  a  problem  and  then  the  question  of  fractional  voting  comes  up 
where  we  take  a  majority  rule,   and  then  we  have   10  votes  on  the  Board  which 
might  prevent  the  breaking  of  the  tie  by  the  Chairman,   said  Mr.   McClure. 
We  would  lose  the  odd-number  approach.      Second,   it  would  be  in  fact  diluting 
that  manner  presently  existing  from  the  legislature  which  gives  each  one  of 
the  current  six-year  Board  members  a  one-ninth  vote.     Third  and  most  important, 
he  said,  if  we  are  to  give  the  students  a  vote,   why  do  we  not  give  the  faculty 
a  vote?       And  then  the  question  becomes,   do   the  faculty  groups   from  each  of 
the  three  universities  have  a  vote?     And  then  the  next  question  is,   what  about 
the  staff?     This  can  go  on  into  the  night,   Mr.   McClure  said.      He  said  he  would 
like  to  believe  that  the  structure  was  established  initially  so  that  the  nine 
6-year  term  members  would  be  a  representative  group  of  the  taxpayers  of  the 
State  of  Illinois  and  would  certainly  be  in  a  position  to  consider  each  and  every 
interest  group  involved  in  the  administration  of  the  three  universities.     So, 
for  that  reason  and  basically  because  it  is  a  legislative  decision  and  without 
the  purview  of  this  Board,  Mr.   McClure  said  he  does  not  think  we  should  deal 
with  the  matter. 

Mr.   Murray  said  Mr.   McClure  has  expressed  the  reservations  that  the  Board 
has  mentioned  whenever  the  subject  has  been  brought  up.      He  finds  himself 
agreeing,   but  students  still  do  have  the  right  to  bring  it  up,   in  his  opinion, 
and  he  thinks  it  is  an  appropriate  subject  for  discussion   -   for  action  or 
inaction,   as  the  case  may  be. 

Before  proceeding  with  the  Agenda,  Mr.   Murray  said  there  is  one  other  com- 
mittee which  he  would  like  to  form  to  study  and  make  recommendations  to  the 
Board  concerning  housing  for  the  Chancellor.      He  would  appoint  Regents 
Burns,   Parker  and  Riss,   with  Ms.   Burns  to  chair  the  group  until  such  time 
as  the  committee  decides  it  would  like  to  change  that.     The  Board  will  look 
forward  to  a  report  from  the  committee  at  its  convenience,  Mr.   Murray  said. 
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Ms.    Burns  said  she  had  earlier  neglected  to  mention,   in  connection  with  the 
motion  for  a  chancellorship,    that  the  Board  should  authorize  Mr.    Winning  to 
examine  our  Regulations  to  see  if  any  changes  need  to  be  made.      The  Chairman 
said  he  did  not  think  that  would  require  a  motion,   the  Board  will  request  Mr. 
Winning  to  do  this  review  of  Policy  and  Regulations  and  to  bring  back  to  the 
Board  any  recommendations  for  structural  changes  for  implementing  the  chan- 
cellorship.     Mr.    Winning  agreed   that  he  would  undertake  this  review. 

RECURRING   INSTITUTIONAL  MATTERS 

Illinois  State  University   -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Watkins  distributed  copies 
of  revised  pages   18  and    19  of  the  Purchases  Section  of  his  Report,   and  a  new 
page    19a. 

President  Watkins  presented  information   reports  on: 

Status  of  Graduate  Admissions  for  Fall   1984 
Status  of  Undergraduate  Admissions  for  Fall   1984 
Grants  and   Contracts   (Research,    Training,    Service) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.     A  list  of  all  reported  transactions  is  appended 
to  the  President's  Report  and  will  be  kept  on  file  at  the  University  and 
in  the  Central  Office.     Included  in  the  transactions  were  recommendations 
for  promotion  and  tenure. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's 
Report. 

Mr.   McClure  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University,   as  amended.      The  motion  was  seconded  by  Ms.   Burns.       The  motion 
carried  unanimously. 

Sangamon  State  University   -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Lacy  distributed  copies 
of  two  Addenda:      (1)   Emeritus  Appointments  and   (2)   Request  for  permission 
to  execute  a  contract  with  Allied  Design,   Inc.,    for  services  in  connection  with 
the    proposed  Gymnasium  Addition    to  Buildings  "D"   and  "E". 

Dr.    Lacy  withdrew  from  his  Report  the  request  for  authorization  of  two  Security 
Guard  positions   (p.    8),   and  deferred  the  request  for  approval  of  a  contract 
for  fire  protection  for  FY85   (p.    15). 

Information  reports  were  submitted  on: 

Grants  and  Contracts 

The  following  items  were  presented  for  action  by  the  Board: 
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1.  Permission  was  requested  to  increase  the  Student   Health  and  Accident 
Insurance  Fee  by   $10.00  per  semester,    and   $8.00  for  summer,    for  a 
one-year  period  beginning  Fall  Semester,    1984.      The  new   semester  rate 
is   $63.00,    and  the  new  summer  rate  is   $33.00. 

2.  Personnel  transactions  for  faculty,    administrative,   and  civil  service 
employees.      A  list  of  all  reported  transactions  is  appended  to  the  Presi- 
dent's Report  and  will  be  kept  on  file  at  the  university  and  in  the 
Central  Office.      Included  in  the  transactions  are  recommendations  for 
promotion  and  tenure. 

3.  A  list  of  purchases  for  the  month,    as  appended  to  the  President's 
Report. 

4.  Capital  Improvement  Projects 

(a)  Grant  of  Water  Main  Easement  to  City  of  Springfield 
Approval  was  requested  to  grant  a  utility  easement  together 
with  the  right  of  access  to  the  City  of  Springfield  for  a  new 
water  main  along  the  west  side  of  Shepherd  Road  on  the  north 
side  of  the  campus.      The  following  Resolution  was  recommended 
for  adoption: 

BE   IT   RESOLVED  that  the  Board  of  Regents  acting  for 
Sangamon  State  University  does  hereby  authorize  the  grant  of  the 
following  easement: 

To  the  City  of  Springfield,   an  Illinois  municipal  corporation 
for  the  purpose  of  constructing,   reconstructing,   removing,    re- 
placing,  renewing,    maintaining,   repairing,   operating  and  pro- 
tecting a  water  transmission  main,   together  with  necessary  facili- 
ties and   supports  incidental  to  the  construction  and  with  perpetu- 
al right  of  ingress  and  egress  to  and  from  the  property  in  the 
permanent  easement,   a  permanent  utility  easement  described 
as  follows: 

A  Ten  Foot   (10')   wide  easement  lying  Five  Foot   (5') 
either  side  of  a  Ten  Inch  (10")   water  main  lying 
within  the  East  Ninety  Foot   (90')   of  the  Northwest 
Quarter  of  the  Southeast  Quarter  of  Section  Twenty- 
Three   (23),    Township  Fifteen   (15)    North,   Range  Five 
(5)    West,   of  the  Third  Principal  Meridian,    Sangamon 
County,   Illinois. 

The  Chairman  and  Secretary  be,   and  they  are  hereby 
authorized  in  their  respective  official  capacities  to  execute 
and  deliver  said  permanent  utility  easement  for  water  trans- 
mission main  to  the  City  of  Springfield ,    an  Illinois  municipal 
corporation,   in  the  name  of  Board  of  Regents  acting  for  Sangamon 
State  University. 

(b)  Gymnasium  Addition  to  Existing  Buildings  "D"  and  "E" 
Approval  was  requested  for  the  following: 
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1.  To  initiate  a  project  for  the  construction  of  a   gymnasium 
addition  to  existing  Buildings   "D"  and   "E". 

2.  Execution  of  a  contract  for  architectural  and  engineering 
services  pertaining  to  construction  of  a  gymnasium  build- 
ing adjacent  to  Buildings  "D"  and   "E". 

3.  To  submit  to  the  Board  of  Higher  Education  a  request  for 
approval  of  a  Noninstructional  Facility  Project  consisting 
of  the  construction  of  a   gymnasium  addition  to  existing 
Buildings   "D"  and   "E". 

4.  Board  of  Regents  approval  was  requested  for  the  execution 
of  a  contract  with  Allied  Design,   Inc.,    Springfield,   Illinois, 
for  architectural  and  engineering  services  required  for  the 
construction  of  the  Gymnasium  Addition  to  Buildings  "D" 
and  "E"  at  a  fee  not  to  exceed   6.6%  in  accordance  with 
Group   I  of  the  Board  of  Regents  fee  schedule. 

Referring  to  the  fee  for  the  architectural  and  engineering  services,   Mr.   McClure 
noted  that  the  amount  of  $4000  is  mentioned  in  the  Overview  of  the  project, 
but  this  limitation  is  not  included  in  the  requested  Board  action.      Is  it  correct, 
he  asked,    that  the  intention  is  that  the  $4000  is  simply  for  schematics  and  that 
the  balance  would  come  if  and  when  the  Board  approves  construction  of  the 
project?     Dr.   Goins  stated  that  this  is  correct,   adding  that  both  the  $4000 
figure  and  the  original  fee  percentage  of  6.6%  were  designed  as  maximums. 
However,    since  the  Report  was  printed,   the  architect  has  agreed  to  a  fee  of 
5.5%.      Mr.   McClure  said  his  concern  is  that  the  Board  not  be  locked  into  an 
architectural  fee  if  it  chooses  not  to  build  the  addition.     Dr.   Goins  said  the 
contract  for  which  they  are  asking  approval  is  to  allow  development  of  the 
design  to  proceed  to  the  point  where  the  architect  can  make  a  firm  estimate 
of  the  cost  so  that  the  documents  can  be  prepared  by  the  bonding  consultant. 
Mr.    McClure  said  he  would  be  willing  to  approve  the  $4000  today,   but  he  is 
not  sure  that  the  Board  wants  to  enter  into  the   5.5%  fee  if  it  is  not  contingent 
upon  the  eventual  construction  of  the  facility. 

Dr.   Goins  said  it  had  been  their  intention  to  have  a  discussion,   to  whatever 
extent  wanted,    to  get  the  Board's  commitment  to  the  project.     After  discussions 
with  the  Board  Staff,   it  was  determined  that  probably  the  best  way  to  handle 
this  would  be  in  a  request  which  covered  the  entire  architect's  contract.     How- 
ever,  he  said,    the  amount  they  have  to  be  certain  of  today  is  the  $4000  to 
carry  the  design  far  enough  to  give  bond  counsel  what  it  will  need  to  provide 
the  documents.      He  noted  that  they  are  asking  for  approval  of  the  project 
and  also  to  request  BHE  approval.      It  was  anticipated  that  after  they  obtained 
approval  through  this  Report  today,    that  would  represent  the  Board's  substan- 
tive commitment  to  the  project.     Dr.   Goins  noted  that  material  had  been  given 
to  the  Facilities  Committee  last  month,   with  the  expectation  that  it  would  be 
discussed  this  month.     He  said  their  timetable  calls  for  a  substantive  commit- 
ment by  the  Board  this  month  and  a  follow-up  approval  of  items  such  as  the 
actual  fee,   the  waiver  of  the  time  requirement  for  the  fee,   and  the  actual 
sale  of  the  bonds. 

Mr.    McClure  said  his  only  question  is  whether  the  architectural  contract  for 
which  approval  is  being  sought  is  strictly  contingent  upon  construction  of 
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the  facility  with  the  exception  of  the  $4000  original  outlay.      If  the  answer  to 
that  question  is  yes,   that  is  all  right.      If  on  the  other  hand  they  are  want- 
ing authority  to  proceed  for  a   5.5%  fee,   or  whatever,   then  that  is  going  to 
take  a  substantial  amount  of  discussion,   Mr.   McClure  said. 

Dr.   Lacy  said  perhaps  he  could  clarify  the  language  of  the  resolution   (4.(b)4.) 
by  striking,   after  the  word   "required",   the  words  "for  the  construction  of", 
and  substituting  the  words  "in  the  schematic  phase  to  bring  bid  documents 
to  completion  for  the  gymnasium". 

Mr.   Murray  said  if  he  is  hearing  correctly,   Dr.   Goins  wants  a  motion  today 
that  is  a  commitment  from  the  Board  to  go  ahead  with  the  project.     Mr.   McClure 
said  that  is  his  understanding  also.     Dr.   Goins  said  that  is  what  they  told  the 
Facilities  Committee  last  month   -  that  they  would  bring  this  to  the  Board  this 
month.      If  there  is  a  problem  with  that,   the  university  can  probably  live  with 
what  Mr.   McClure  indicated  he  would  be  willing  to  support. 

President  Lacy  said  the  problem  is  that  the  university  was  fully  prepared  to 
brief  the  Facilities  Committee  yesterday  and  ask  them  to  bring  the  full  item  to 
the  Board.     However,   since  the  Committee  did  not  meet  they  did  not  have  this 
opportunity.     He  said  he  thinks  if  the  Board  were  to  approve  this  language, 
it  would  give  the  university  an  opportunity  to  brief  the  Facilities  Committee  at 
the  June  meeting  and  ask  them  to  bring  the  full  item  to  the  Board.     He  said 
they  are  not  aware  of  any  points  in  controversy  about  the  development  of  the 
project  at  this  time.     This  would  satisfy  their  needs  for  the  next  month  and 
also  give  the  Committee  an  opportunity  to  look  at  this. 

Mr.   Murray  asked  if  the  university  would  be  satisfied  with  the  $4000  authoriza- 
tion without  a  full  commitment  to  the  project.     Dr.   Goins  said  they  could  move 
forward  with  that.     If  we  do  not  have  to  submit  the  request  to  the  BHE  until 
July,   they  can  live  with  this. 

Dr.   Matsler  said  material  was  given  to  the  Facilities  Committee  last  month,   and 
today's  President's  Report  sets  forth  the  requested  actions.     He  thinks  they 
have  proceeded  appropriately.     He  knew  that  there  would  be  no  time  for  a 
Facilities  Committee  meeting  yesterday,   and  thinks  it  would  not  be  fair,   with 
the  timing  they  have,   to  slow  this  up.     He  would  hope  that  the  Board  would 
signify  its  approval  of  the  project  because  it  is  a  good  one  and  has  had  good 
support  from  students  and  faculty. 

Mr.   Murray,   after  asking  who  had  been  present  last  month  at  the  Facilities 
Committee,   said  he  did  not  think  this  has  had  thorough  discussion  of  the  Board. 
Would  it  hurt  anything  if  this  were  postponed  for  a  month,   he  asked?     Not 
unless  we  run  into  a  timing  problem  in  submitting  this  to  the  BHE  for  approval, 
Dr.   Matsler  said. 

Mr.   Beahringer  said  it  had  been  at  his  suggestion  that  the  university  requested 
approval  to  enter  into  the  contract  with  the  architect,   with  the  assumption  that 
in  June  the  Board  would  discuss  the  bonding,   the  student  fee,   and  all  other 
aspects  of  the  project,   but  allow  the  university  to  hire  the  architect  and  proceed 
through  design  development  only  just  to  give  them  a  handle  on  costs.     He  said 
he  thinks  they  just  want  to  proceed  with  planning  so  that  they  have  something 
to  bring  to  the  Committee  and  the  Board  to  show  what  they  have  in  mind,   what 
students  and  faculty  will  get  for  their  money,   and  the  bonding  proposal  they 
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would  like  to  have.      Can   they   do  that  with  the  authorization   for  the   $4000  out- 
lay,   Mr.    Murray  asked,   and   will  they   still  be  able  to  meet  the  timing  of  the  BHE 
if  the  Board  takes  this  project  up  in  June?     Yes,   Mr.   Beahringer  said. 

Mr.    McClure  moved  that  the  Board  authorize  the  expenditure  of  the  $4000  to 
allow  the  design  to  proceed  and   sufficient  detail  is  obtained  to  permit  the 
bonding  consultant  to  complete  the  bonding  documents.     The  motion  was  seconded 
by  Ms.   Burns.      The  motion  carried  unanimously. 

Before  we  leave  this  subject,    Mr.    McClure  said,   he  wants  two  things  understood: 
he  assumes  the  Board  action  requested  in  the  President's  Report  is  amended  by 
the  discussion  here  today;   and   secondly,    with  reference  to  Dr.   Lacy's  memo  of 
May   9  concerning  the  proposed  addition,   he  has  four  specific  questions  he  would 
like  answered.      While  their  enrollment  projections  on  which  to  base  student  fees 
are  optimistic    -  and  he  would  hope  they  are  real   -  he  thinks  in  light  of  the 
current   situation  at   SSU   that  they  are  overly  optimistic  and  that  they  should  be 
made  more  conservative  in  considering  student  costs.      Two,    with  respect  to  the 
projected  financial   summary   (Table  VI)  ,   it  appears  to  him  that  we  reach  in 
about  FY 90  an  equilibrium  on  income  and  outgo,   and  if  that  projection  continues 
we  are  going  to  find  ourselves  in  a  deficit   situation.      Third,    there  is  a  refer- 
ence to  the  alteration  or  changing  of  necessary  underground  utilities  in  order 
to  construct  the  facility.      It  has  been  his  experience  that  those  have  to  be 
done  at  the  cost  of  the  person  who  is  doing  the  constructing.     He  would  like 
to  have  a  real  breakdown  or  estimate  of  what  those  are  going  to  be,   and  then 
they  must  be  taken  into  consideration.      Four,   Mr.   McClure  said,   he  notes  that 
equipment  is  not  provided  for  the  facility,   and  he  would  like  to  know  where  we 
are   going  to   get  the  equipment. 

There  will  be  an  opportunity  to  discuss  all  of  these  matters  and  others  at  the 
June  meeting,   President  Lacy  said.      To  comment  on  the  enrollment  projections, 
Dr.    Lacy   said  he  believes  that  they  have  been  very  conservatively  taken.      In 
other  words  they  have  deliberately  come  under  all  of  the  projecting  data  to  be 
found  in  the  document.      In  all  of  those  matters  they  really  believe  that  the 
project  will  generate  more  revenue  than  they  estimated  generally.     They  have 
had  extensive  talks  already  with  the  bonding  consultants  about  this  and  they, 
too,    think  that  the  university  is  being  conservative.     As  to  the  other  questions, 
the  President  said,    we  should  remember  that  this  is  an  interim  project,   it  is 
being  built  adjacent  to  an  existing  interim  building,   and  utilities  and  other 
facilities  are  in  place.      But  those  facilities  were  installed  to  last  about    10  years 
and  they  have  lasted  about  that  time,    so  they  are  expecting  to  have  to  have 
some  modification.      It   would  a  part  of  the  cost  of  this  project.      The  facility 
will  be  sparsely  equipped,   and  part  of  the  reason  for  that  is  that  they  are 
also  tied  to  existing  equipment  in  a  very  small  existing  facility. 

Mr.    Murray   said  this  material   should  be  sent  out  to  the  Board  in  advance, 
answering  the  questions  which  have  been  raised,   and  Mr.   McClure  can   review 
it  and  talk   with  the  university  directly  if  he  has  more  questions. 

Ms.   Burns  then   moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University,   as  amended.      The  motion  was  seconded  by  Ms.    Toman,   and 
it  carried  unanimously. 

Northern   Illinois  University   -  President's  Report 

President   Monat   said  he  was  sorry  that  Mr.   Ebbesen  left  earlier  in  the  meeting 
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because  he  wanted  to  say  that  regardless  of  whether  this  Board  and  Joe  may 
part  company  on  a  particular  issue,   he  thinks  it   should  be  understood  the 
strong,    steady,   consistent  support  Representative  Ebbesen   gave  not  only  to 
NIU  but  to  the  Regency  System  during  his   12  years  in  the  House  of  Repre- 
senatives  is  appreciated. 

President  Monat  asked  that  a  correction  be  made  on  page   15  of  his  Report  to 
reflect  that  Robert    Brigham's     rank  and  title  is  changed  from  Professor  of 
Physical  Education,   Special  Assistant  to  President  and  Acting  Director  of 
Men's  Intercollegiate  Athletics  to  Professor  of  Physical    Education,    Special 
Assistant  to  President  and  Director  of  Men's  Intercollegiate  Athletics. 

Information  reports  were  presented  on : 

Grants  and  Contracts   (Research,    Institutes  and  Studies) 
Gifts  to  Northern  Illinois  University 
International  and  Special  Programs  Expenditures 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.     A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  Permission  was  requested  to  proceed  to  Phase  II  of  the  original  proposal 
by  Telecommunications  International,    Incorporated   (Til)   of  Denver  and 
San  Diego  to  review  the  University's  telecommunications  needs.     This 
has  been  expanded  to  include  an  evaluation  of  the  University's  cable 
distribution  system  as  well  as  the  development  of  a  Request  for  Proposal, 
Phase  II  will  be  divided  into  two  parts.     Part  I  will  be  payable  from 
FY84  funds,   and  Part  II  is  to  be  funded  and  completed  in  FY 85.     The 
source  of  funds  is  as  follows:      (Part   I)    $110,000  payable  from  FY84 
Contractual  Services   (appropriated)  plus  expenses  not  to  exceed   $25,000 
and   (Part  II)   $55,000  payable  from  FY85  Contractual  Services   (non- 
appropriated)  plus  expenses  not  to  exceed  $10,000. 

3.  A  request  was  submitted  for  renewal  of  authorization  granted  to  the  NIU 
International  and  Special  Programs  division  for  FY 84  to  disburse  up  to 
$1.2  million  in  connection  with  its  foreign  study  programs  without  obtain- 
ing specific  advance  authorization  for  each  disbursement  which  exceeds 
$10,000.     For  FY85  the  disbursement  request  is  for  $1.2  million  due  to 
inflation,   U.S.   dollar -foreign  currency  exchange  rates  and  increasing 
enrollments. 

4.  Permission  was  requested  to  enter  into  an  agreement  with  Consumer 
Systems,   Downers  Grove,   in  an  amount  not  to  exceed  $70,000,   to  obtain 
consulting  services  for  technical  systems  analysis  and  design  and  pre- 
paration of  programming  specifications  for  the  registration  phase  of 

the  student  information  system  project .     The  design  and  specification 
document  will  be  utilized  to  obtain  proposals  from  software  vendors  for 
the  system  programming  and  installation.      If  funding  is  not  available, 
the  document  may  also  be  used  by  University  staff  to  complete  the 
system. 
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5.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's 
Report . 

6.  Capital  Improvement   Projects 

(a)  Anderson  Hall   -   Installation  of  Ventilation  System   -  Room    128 

A  tabulation  of  bids  received  for  this  project  was  presented  with 
a  recommendation  that  the  low  bid  be  accepted  and  a  contract 
awarded  to  Kallal's  Sheet  Metal,   DeKalb,   in  the  amount  of  $23,935. 

(b)  Stevens  Building   -  Replacement  of  Roof  Flashing 

A  tabulation  of  bids  received  was  presented  with  a  recommendation 
that  the  low  bid  be  accepted  and  a  contract  awarded  to  Freeport 
Industrial  Roofing,    Inc.,   Freeport,   in  the  amount  of  $28,700.00. 

(c)  Grant  and   Stevenson  Towers   -  Basement  Repairs 

A  tabulation  of  bids  received  was  presented  with  a  recommenda- 
tion that  the  low  bid  be  accepted  and  a  contract  awarded  to 
Al  Jones  Contractors,   Mount  Prospect,   in  the  amount  of  $15,900. 

(d)  Poley  House   (Lorado  Taft  Campus)   Remodeling  and  Renovation 

A  tabulation  of  bids  received  was  presented  with  a  recommenda- 
tion that  the  low  bid  be  accepted  and  a  contract  awarded  to 
Grohne  Company,   Decatur,   in  the  amount  of  $26,900.00. 

In  commenting  on  his  Report,    President  Monat  took  note  of  the  recommendations 
for  promotion  and  tenure.      He  reported  that  three  promotion  recommendations 
are  still  the  subject  of  internal  review  and,    should  any  positive  recommendations 
result,    they  will  be  reported  to  the  Board  at  the  June  meeting.     Two  tenure 
recommendations  are  still  subject  to  internal  review  and  should  any  positive 
recommendations  result,   these  will  also  be  reported  in  June. 

The  President  pointed  out  that  pages   47-49  of  the  Purchases  Section  of  his 
Report  contain  a  number  of  recommendations  which  address  Northern's  computer 
system  and  computer  applications.      These  have  all  been  reviewed  by  Board 
Staff,    Dr.    Monat   said,   and  are  supported  by  Staff. 

Ms.   Burns  moved  for  approval  of  the  Report  of  the  President  of  Northern 
Illinois  University,    as  amended.      The  motion  was  seconded  by  Dr.   Wellbank , 
and  it  carried  unanimously . 

Before  adjourning  the  meeting.    Chairman  Murray  said  he  would  like  to  mention 
that  the  whole  matter  of  changing  to  a  chancellorship   developed  so  rapidly 
and  under  circumstances  by  which  it  involved  Dr.   Monat,   and  it  was  necessary 
to  have  secrecy  while  the  decision  was  being  made  and  the  consideration  that 
it   might  not   go  through.      He  said  he  believes  it  would  be  wise  and  appropriate 
for  all  Board  members  to  communicate  with  their  individual  representatives  in 
the  State   government  and  make  a  personal  explanation  of  what  the  Board  is 
doing  and  why,   and  perhaps  explain  to  them  why  they  were  not  consulted  in 
advance.      We  do  need  the  support  of  our  representatives.      Mr.   Bender  said 
he  thought  it   would  be  good  for  the  Chairman  to  send  a  letter  to  every  member 
of  the  legislature. 
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Mr.   Murray  again  thanked  Dr.    Durward  Long  and  Dr.   Monat  to  taking  on 
these  new  responsibilities. 

There  being  no  further  business  before  the  Board,  on  motion  duly  made  and 
seconded  the  meeting  was  declared  adjourned.  The  next  regularly  scheduled 
meeting  of  the  Board  will  be  held  on  June   21,    1984  in   Springfield,    Illinois. 


David  E .   Murray 
Chairman 


Franklin   G.    Matsler 
Secretary 
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Minutes  of  the  Meeting  of  the 

BOARD   OF  REGENTS 

Spring-field  Hilton,    Springfield,    Illinois 

June   21,    1984 


The  regularly  scheduled   meeting  of  the  Board  of  Regents  convened  at   9:00  a.m. 
on  Thursday,    June   21,    in  the  Patio  Room  of  the  Springfield  Hilton,    Springfield, 
Illinois.      In  the  absence  of  the  Chairman,   the  meeting  was  called  to  order  by 
Vice  Chairman  Carol  K.    Burns.      Roll  was  called,   and  the  following  Regents  were 
present : 


Ir.    Jerome  R.    Bender 
Is.    Carol  K .   Burns 
Ir.    John  Cline 
Irs.    Clara   S.   Fitzpatrick 
Ir.    L.    Milton  McClure 


Mr.    D.   Brewster  Parker 
Mr.    Harold  Riss 
Ms.   Janine  Toman 
Dr.    Harry  L.   Wellbank 
Mr.   Michael  Yashar 


Not  present  at  the  meeting  were  Mr.  David  E.  Murray,  Chairman,  and  Mr.  James 
L.  Wright.  Mr.  Wright  did  arrive  during  the  Executive  Session  and  was  present 
for  the  rest  of  the  meeting. 

Also  present   for  the  meeting  were: 

Dr.   Alex  B.    Lacy,    President,    Sangamon  State  University 
Dr.   William  R.    Monat ,   President,   Northern  Illinois  University 
Dr.   Lloyd  I.   Watkins,   President,    Illinois  State  University 
Dr.    Franklin   G.   Matsler,   Executive  Director,   Board  of  Regents 

Others  in  attendance  included  staff  from  the  Regency  Universities  and  the 
Central  Office  of  the  Board;   Mr.   James  M.   Winning,    Legal  Counsel  to  the  Board; 
and  representatives  of  the  student  bodies  and  the  news  media. 

Representing  the  Joint  University  Advisory  Committee  were:      (ISU)   Dr.    Lucia 
Getsi,   Dr.    Thomas  Eimermann,   Ms.   Laura  E.    Gowdy  and  Mr.   Leon  Toepke; 
(NIU)   Mr.   Joe  Koch,   Dr.   James  E.    Lankford,   Dr.    Jerry  D.   Meyer;   Dr.   Lou  Jean 
Moyer,   Dr.    Tony   Scaperlanda,   Dr.   David  Ripley;    (SSU)   Dr.    George  Gruendel, 
Ms.    Jeanette  Dear  and  Dr.   Jack  Van  Der  Slik. 


Mrs.    Fitzpatrick   moved  that  the  Board  recess  to  meet  in  Executive  Session  for 
the  purpose  of  discussing  litigation,   personnel  matters  and  land  acquisition. 
The  motion  was  seconded  by  Dr.    Wellbank,   and  it  carried  unanimously. 

The  Board  reconvened  in  public  meeting  at    10:50  a.m. 

The  Chairman  directed  the  attention  of  the  Board  to  the  minutes  of  the  meeting 
held  on  May    17,    1984,   and  asked  if  there  were  any  corrections  or  additions  to 
be  proposed.      There  being  none,   on   motion  by  Mr.   Parker,    seconded  by  Dr. 
Wellbank,    the  minutes  were  approved  as  submitted. 

Ms.    Burns  said   she  would  briefly  go  over  some  of  the  items  which  the  Board 
discussed  in  Executive  Session,    most  of  which  will  become  public  in  time,    some 
of  them  later  in  the  meeting  today.     At  NIU  the  Board  discussed  the  topic  of 
an  Acting  President.     At  ISU  the  Board  discussed   some  personnel  matters  and 
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land  acquisition  matters  as  well  as  some  litigation.     Also  discussed  was  a  per- 
sonnel matter  at   Sangamon  State. 

CHAIRMAN'S   ITEMS 

Ms.    Burns   said  on  behalf  of  the  Board   she  would  like  to  thank  Frank  and  Lois 
Matsler  for  a  most  enjoyable  evening  at  their  home  on  Wednesday.      As  usual, 
Mrs.   Matsler  did  an  outstanding  job  of  putting  things  together.      She  said   she 
must  also  compliment  Popeye,   the  caterer,    who  makes  the  most  terrific  barbecues. 
The  Board  will  certainly  miss  this  annual  event,   Ms.   Burns  said. 

Election  of  Officers 

Ms.   Burns  said  in  June  of  each  year  it  is  necessary  to  elect  officers  of  the 
Board,   and  this  year  the  positions  of  Secretary,   Treasurer  and  Assistant 
Secretary-Treasurer  must  be  filled.      She  called  for  nominations  for  the  positions. 

Dr.   Wellbank  placed  in  nomination  the  names  of  Franklin  G.   Matsler  as  Secretary, 
Phillip  Gonet  as  Treasurer,   and  William  Gorrell  as  Assistant   Secretary-Treasurer. 
The  nominations  were  seconded  by  Ms.   Tomran ,   and  they   were  unanimously 
elected. 

Dr.   Matsler  said  he  would  point  out  at  this  time  that  inasmuch  as  he  will  be 
retiring  at  the  end  of  August,   it  will  be  necessary  for  the  Board  to  elect  a 
new  Secretary  effective  September   1,    1984. 

Ms.   Burns  said  as  everyone  knows,   this  will  be  President  Lacy's  last  meeting 
of  the  Board.      It  is  unfortunate  that  Dr.   Lacy  could  not  be  present  at  Dr. 
Matsler's  on  Wednesday  evening.     President  Monat  agreed,   noting  that  there  had 
been  some  very,    very  fine  and  merited  comments  made  by  many  people  last 
evening.     He  recalled  that  it  was  six  years  ago  that  the  SSU   search  committee 
met  at  Clayville  and  reached  the  conclusion  to  recommend  to  the  Board  that  Alex 
Lacy  be  named  as  President  of  Sangamon  State.     Dr.   Monat   said  he  remembers 
that  vividly  because  it  was  just  a  month  later  that  a  similar  recommendation  was 
made  in  DeKalb  for  him.      He  and  Dr.   Lacy  assumed  their  official  responsibilities 
at  the  same  time  in  July  of   1978.      It  has  been  a  genuine  pleasure,   President  Monat 
said,    for  President  Watkins  and  himself,   to  have  had  Dr.    Lacy  as  a  colleague  during 
the  past  six  years.     He  has  admired  his  aplomb  and  his  willingness  to  assume  a 
very  challenging,    vexing,   and  at  times  a  very  difficult  task.      He  thinks  Dr.    Lacy 
has  served  the  Regency  System  most  effectively  and  most  creatively.     Dr.   Monat 
said  he  is  sure  that  he  speaks  for  members  of  the  Board,   President  Watkins  and 
the  Staff  of  the  Board  in  saying  that  we  will  miss  the  opportunity  of  sharing  in- 
sights,   sharing  experiences,   and   sharing  friendship  with  Alex  Lacy.      "Godspeed 
to  you,    my  friend,"   said  President  Monat. 

Dr.   Matsler  said  the  reason  Dr.   Lacy  was  unable  to  be  present  last  evening 
was  because  his  father  was  ill  and  he  had  to  be  in  Virginia.     He  said  he  has 
known  Alex  Lacy  very  well  and  has  appreciated  working  with  him  all  through 
the  years.      He  probably  has  maintained  the  best  town-gown  relationships  that 
would  be  found  anywhere.     He  has  done  a  remarkable  job  in  reorganizing  the 
institution  into  a  different  organization  than  it  had  been  before.      Dr.    Lacy 
understands  the  curriculum  at  SSU  as  well  as  anyone  and  has  a  tremendous 
ability  relate  this  into  what  a  university  should  be  doing.      Dr.   Matsler  said 
certainly  Alex  Lacy  has  more  energy  than  most  of  us,   and  he  has  probably 
put  in  more  hours  during  the  day  and  wsek  than  there  are  hours  available. 
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Dr.    Lacy  thanked   members  of  the  Board  and  his  other  colleagues,    the  admini- 
stration of  the  Central  Office  and  the  other  two  universities  for  the  tremendous 
support  they  have  given  him  and   Sangamon   State  during  the  years.      It  was 
very  difficult   for  a  public  board  at  the  time  this  university  was  brought  on 
line  to  develop  a  major  educational  institution  of  this  kind.      This  Board  has  done 
that  exceedingly  well.      It  has  been  a  very  responsible  Board  and,   as  pointed 
out  by  Dr.    Monat ,    sometimes  in   vexing  and  difficult  circumstances.      Dr.   Lacy 
said  he  very  much  appreciates  the  support  everyone  has   given.      He  said  he 
thinks  everyone  is  aware  that   we  have  an  exceptional  institution  of  higher  edu- 
cation in  Sangamon   State.      It  is  exceptional  in  two  respects.      One  is  that  it 
is  different,    and  he  thinks  the  State  of  Illinois  and  the  nation  at  large  very 
much  need  that   different  kind  of  institution.      It  is  important  to  the  country 
because  of  its  public  affairs  mandate,    which  it  has  figured  out  how  to  implement. 
It  is  important  because  of  its  innovation  mandate  and  its  teaching  mandate. 
Secondly,    it  is  exceptional  in  the  quality  of  what  is  happening  in  the  university. 
An  outstanding  faculty  doing  an  outstanding  job  of  teaching,   applied  research 
and  community  service.      President   Lacy  said  he  knows  that  everyone  will  give 
his  successor  the  support  that  he  has  received,   and  he  believes  that  the  Board 
has  a  university  with  a  very  bright   future. 

Speaking  on  behalf  of  the  Board,    Ms.   Burns  said  it   has  been  a  very  great 
pleasure  working  with  President  Lacy.      He  has  expended  a  great  amount  of 
time  and  effort  helping  to  develop   Sangamon  State  according  to  its  mission   - 
which  has  not  always  been  easy.     He  has  been  sincere  and  hard  working,    and 
as  mentioned  by  Dr.    Matsler,   Dr.    Lacy  has  expended  a  tremendous  amount  of 
time  and  energy  for  the  benefit  of  the  institution  and  also  for  the  Regency 
System.      Ms.   Burns  said   she  is  sure  that  we  will  reap  the  benefits  of  these 
efforts  for  some  years  to  come.      Ms.   Burns  said  everyone  wishes  Dr.   Lacy 
well  in  the  future.      On  behalf  of  the  Board,   Ms.   Burns  presented  President 
Lacy  with  a  plaque  inscribed:      "To  Alex  B.    Lacy,    Jr.,    President  of  Sangamon 
State  University,    1978-1984.      Given  in  appreciation  for  his  contributions  to 
Illinois  higher  education."     President  Lacy  thanked  the  Board. 

Ms.   Burns  said  she  would  also  note  that  last  evening  everyone  had  an  oppor- 
tunity to  thank  Mary  Lois  Lacy  for  all  of  the  time  and  effort   she  has  spent 
in  entertaining  and  other  kinds  of  activities  which  are  required  of  the  wife  of 
a  president  of  a  university.     We  don't  often  have  a  chance  to  thank  them,    she 
said,   but  in  Alex's  absence  last  night  everyone  did  have  the  chance  to  dwell 
on  that  a  little  more  than  usual.      Mary  Lois  represented  the  President   very 
well,   Ms.   Burns  said.      She  always  does,   Dr.    Lacy  noted. 

Ms.    Burns  said  this  is  also  the  last  Board  meeting  for  our  Student  Regents. 
It  has  been  a  pleasure  working  with  them  this  year,   and   we  have  been  most 
fortunate  as  a  Board  in  having  responsible,   congenial  and  very  concerned 
studehts  to  work  with  over  the  years.      The  present   Student  Regents  are 
certainly  at  the  top  of  that  list.      They  have  done  an  outstanding  job  of  repre- 
senting the  students  on  their  campuses.     Ms.   Burns  asked  Dr.   Matsler  to  pre- 
sent the  Resolutions  which  had  been  prepared   for  the  departing  Student  Regents. 

Dr.    Matsler  presented  the  following  Resolutions  for  consideration: 

WHEREAS,   John  Cline  has  served  as  a  student   member  of  the 
Illinois  Board  of  Regents  from  July    1,    1983  to  June   30,    1984;   and 
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WHEREAS,   Mr.    Cline  has  contributed   many  hours  of  his  time 
on  behalf  of  the  universities  in  the  System  in  providing  sound 
counsel  and  insights  into  the  deliberations  of  the  Board ;   now  , 
therefore ,   be  it 

RESOLVED  that  the  Illinois  Board  of  Regents  commend  John  Cline 
for  this  dedicated  service  and  extend  its  best  wishes  for  success 
in  all  future  endeavors. 


WHEREAS,   Michael  Yashar  has  served  as  a  student  member  of 
the  Illinois  Board  of  Regents  from  July    1,    1983  to  June   30,    1984; 
and 

WHEREAS,   Mr.   Yashar  has  contributed  many  hours  of  his  time  on 
behalf  of  the  universities  in  the  System  in  providing  sound  counsel 
and  insights  into  the  deliberations  of  the  Board;   now,   therefore, 
be  it 

RESOLVED  that  the  Illinois  Board  of  Regents  commend  Michael 
Yashar  for  this  dedicated  service  and  extend  its  best   wishes  for 
success  in  all  future  endeavors. 


WHEREAS ,   Janine  Toman  has  served  as  a  student   member  of  the 
Illinois  Board  of  Regents  from  October   1982  to  June   30,    1984;   and 

WHEREAS,   Ms.   Toman  has  contributed  many  hours  of  her  time  on 
behalf  of  the  universities  in  the  System  in  providing  sound  counsel 
and  insights  into  the  deliberations  of  the  Board;   now,   therefore, 
be  it 

RESOLVED  that  the  Illinois  Board  of  Regents  commend  Janine  Toman 
for  this  dedicated  service  and  extend  its  best  wishes  for  success  in 
all  future  endeavors. 

Dr.   Wellbank  moved  for  adoption  of  the  three  Resolutions.     The  motion  was 
seconded  by  Mr.   Parker,   and  it  carried  unanimously. 

The  Chairman  noted  that   some  of  the  dedicated  members  of  the  Joint  University 
Advisory  Committee  are  completing  their  terms,   and  she  asked  Dr.   Matsler  to 
present  their  commendations. 

WHEREAS,   Virginia  Crafts  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents,    represent- 
ing the  various  constituencies  at   Illinois  State  University  and  as 
Committee  Chair   (1982-83);   and 

WHEREAS,   her  service  on  the  Committee  was  rendered  with  dedica- 
tion and  a  sincere  effort  toward  continued  excellence  in  the  Regency 
Universities;   now,   therefore,   be  it 


218 


RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
and  commend   Virginia  Crafts  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 


WHEREAS,    Jerry  Meyer  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents,    represent- 
ing the  various  constituencies  at  Northern   Illinois  University  and 
as  Committee  Secretary   (1982-83);   and 

WHEREAS,   his  service  on  the  Committee  was  rendered  with  dedica- 
tion and  a  sincere  effort  toward  continued  excellence  in  the  Regency 
Universities;   now,    therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation  and 
commend  Jerry  Meyer  for  service  to  the  higher  education  community 
and  particularly  to  the  Regency  Universities  System. 


WHEREAS,   Jack  Van  Der  Slik  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents,    represent- 
ing the  various  constituencies  at   Sangamon   State  University;   and 

WHEREAS,   his  service  on  the  Committee  was  rendered  with  dedica- 
tion and  a  sincere  effort  toward  continued  excellence  in  the  Regency 
Universities;   now,    therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation  and 
commend  Jack  Van  Der  Slik  for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 


WHEREAS,   Jeanette  Dear  served  as  a  member  of  the  Joint   University 
Advisory  Committee  to  the  Board  of  Regents,   representing  the  various 
constituencies  at   Sangamon  State  University;   and 

WHEREAS,    her  service  on  the  Committee  was  rendered  with  dedica- 
tion and  a  sincere  effort  toward  continued  excellence  in  the  Regency 
Universities;   now,    therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation  and 
commend  Jeanette  Dear  for  service  to  the  higher  education  community 
and  particularly  to  the  Regency  Universities  System. 


WHEREAS,   Brian  Humphrey  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents,    represent 
ing  the  various  constituencies  at   Sangamon   State  University;   and 
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WHEREAS,   his  service  on  the  Committee  was  rendered   with  dedica- 
tion and  a  sincere  effort  toward  continued  excellence  in  the  Regency 
Universities;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation  and 
commend  Brian  Humphrey  for  service  to  the  higher  education  community 
and  particularly  to  the  Regency  Universities  System. 


WHEREAS,   Joe  Koch  has  served  as  a  member  of  the  Joint   University 
Advisory  Committee  to  the  Board  of  Regents,   representing  the  various 
constituencies  at  Northern  Illinois  University ;   and 

WHEREAS,   his  service  on  the  Committee  was  rendered  with  dedication 
and  a  sincere  effort  toward  continued  excellence  in  the  Regency 
Universities;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation  and 
commend  Joe  Koch  for  service  to  the  higher  education  community 
and  particularly  to  the  Regency  Universities  System. 


WHEREAS,   James  Lankford  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents,    represent- 
ing the  various  constituencies  at  Northern   Illinois  University;   and 

WHEREAS,   his  service  on  the  Committee  was  rendered  with  dedica- 
tion and  a  sincere  effort  toward  continued  excellence  in  the  Regency 
Universities;   now,   therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation  and 
commend  James  Lankford  for  service  to  the  higher  education  commun- 
ity and  particularly  to  the  Regency  Universities  System. 


WHEREAS,   Peggy  Gerkin  has  served  as  a  member  of  the  Joint 
University  Advisory  Committee  to  the  Board  of  Regents,    represent- 
ing the  various  constituencies  at   Illinois  State  University;   and 

WHEREAS,   her  service  on  the  Committee  was  rendered  with  dedication 
and  a  sincere  effort  toward  continued  excellence  in  the  Regency  Uni- 
versities;  now,   therefore,   be   it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation  and 
commend  Peggy  Gerkin  for  service  to  the  higher  education  community 
and  particularly  to  the  Regency  Universities  System. 


WHEREAS,    Robert  Ritt  has  served  as  a  member  of  the  Joint   University 
Advisory  Committee  to  the  Board  of  Regents,    representing  the  various 
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constituencies  at   Illinois  State  University;   and 

WHEREAS,   his  service  on  the  Committee  was  rendered  with 
dedication  and  a  sincere  effort  toward  continued  excellence  in 
the  Regency  Universities;   now,    therefore,   be  it 

RESOLVED  that  the  Board  of  Regents  express  its  appreciation 
and  commend  Robert  Ritt   for  service  to  the  higher  education 
community  and  particularly  to  the  Regency  Universities  System. 

Mr.    Parker  moved  for  adoption  of  the  nine  Resolutions.      The  motion  was 
seconded  by  Mr.    Riss,   and  it  carried  unanimously. 

Ms.   Burns  said  the  next  topic  to  be  addressed  under  Chairman's  Items  is  the 
matter  of  Dr.   Durward  Long's  appointment  to  the  presidency  of  Sangamon  State 
University.      She  recognized  Mr.   McClure. 

Mr.   McClure  said  he  had  served  as  Chairman  of  the  Sangamon  State  Search  Com- 
mittee and  had  been  privy  to  the  negotiations  in  connection  with  Dr.    Long's 
appointment.      In  reviewing  the  minutes  of  the  last  meeting  of  the  Board,   he 
said,   he  noted  that  in  the  motion  to  approve  Dr.   Long's  appointment  a  part  of 
his  contract  had  been  inadvertently  omitted.     To  clarify  the  record,   he  said, 
he  would  now  move  that  Dr.    Long  receive  an  appointment  as  Professor  of  History 
with  tenure  in  the  Arts  and  Sciences  Cluster  at   Sangamon  State  University.     The 
motion  was  seconded  by  Mr.    Parker,   and  it  carried  unanimously. 

Another  item  to  be  addressed,   Ms.   Burns  said,   is  the  matter  of  selecting  an 
Acting  President   for  Northern  Illinois  University.      She  recognized  Mr.   Riss. 

Mr.   Riss,   noting  that  the  Board  has  received  a  recommendation  on  this  matter, 
moved  that  Dr.   John  E.    La  Tourette  be  named  Acting  President  at  Northern 
Illinois   University,   effective  September   1,    1984,   at  an  annual  salary  of  $69,960 
plus   $600  per  month  housing  allowance,    such  appointment  to  be  terminated  upon 
the  effective  date  of  the  appointment  of  a  permanent  president.     The  motion  was 
seconded  by  Mr.    Parker. 

Mr.    Winning  said  it  is  his  understanding  that  the  housing  allowance  is  for  the 
purpose  of  converting  Dr.   La  Tourette's  house  from  his  private  residence  into 
a  public  residence  for  the  benefit  of  Northern  Illinois  University.     That  is  cor- 
rect,  Ms.   Burns  said.      She  said  that  the  Board  does  require  that  any  Acting 
President's  house  be  available  for  entertainment  and  other  official  functions. 
Dr.    La  Tourette  will  not  be  enjoying  the  president's  residence  at  Northern,    so 
in  order  to  execute  that  requirement,   the  Board  will  give  him  a  housing  allowance. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

With  regard  to  the  establishment  of  a  Search  Committee  at  Northern  Illinois 
University,   Ms.   Burns  said  we  are  not  prepared  to  do  that  right  now,   but 
would  hope  that  at  the  July  meeting  of  the  Board  we  would  at  least  be  able  to 
announce  the  Regent   members  who  will  be  handling  the  search  committee. 

In  this  respect,   Dr.   Monat   said,   it   might  be  helpful  for  him  to  comment  on  what 
the  provisions  of  the  NIU   Constitution  are  with  respect  to  presidential  searches. 
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An  amendment  approved  by  the  Board  of  Regents  in    1981  specifies  the  campus 
representation  on  such  a  search  committee.      It  does  not  address  the  Board  repre- 
sentation,  but  the  campus  representation  only.      It  provides  for  the  following 
membership   from  the  campus:     the  Executive  Secretary  of  the  University  Council, 
1  tenured  faculty  member  from  each  instructional  college,    1  undergraduate  student 
selected  by  the  Student  Association,    1  graduate  student   selected  by  the  student 
members  of  the  Graduate  Council  in  consultation  with  the  graduate  student  members 
of  the  SA  Senate,    1  operating  staff  member  selected  by  the  Operating  Staff  Council, 
1  supportive  professional  staff  member  selected  by  the  Supportive  Professional 
Staff  Council,   and    1  alumni  representative  selected  by  the  NIU  Alumni  Association. 
Dr.   Monat  said  it  would  be  his  hope  that  a  search  could  be  undertaken  just  as 
early  as  possible  in  the  Fall  Semester.      Hopefully  beginning  in  September  the 
various  constituency  groups  on  campus  will  designate  their  members  to  the  search 
committee  so  that  the  Board  members  selected  can  begin  working  with  them  early 
so  that  as  quick  a  decision  as  possible  can  be  reached  with  respect  to  a  new 
President.      Ms.    Burns  asked  what  kind  of  a  time  frame  we  are  talking  about. 
A  number  of  the  constituencies  can  act  very  quickly,   Dr.   Monat   said,   because 
it  is  a  matter  of  selection.      In  the  case  of  the  faculty  representation,   this  prob- 
ably cannot  be  done  quite  as  expeditiously  because  it  requires,   most  likely, 
elections  in  the  various  colleges   (there  are   6  colleges  that  are  involved)  ,   and 
then  a  final  selection  from   3  nominees  in  each  college  by  the  Faculty  Assembly. 
However,   he  would  hope  that  the  faculty  representation  could  be  made  final  by 
the  middle  of  September.     That  may  be  a  little  optimistic,   but  he  is  sure  that 
the  campus  will  want  to  move  ahead  just  as  quickly  as  possible  to  get  the  search 
underway. 

REPORTS   TO  THE  BOARD 

Program  Committee 

Mr.   Parker,   chairman  of  the  committee,   reported  that  the  committee  did  meet 
on  Wednesday,   but  he  would  like  to  defer  his  comments  until  the  time  the 
Executive  Director's  Report  is  taken  up  by  the  Board. 

Finance  Committee 

Mrs.   Fitzpatrick,   chairwoman  of  the  committee,   reported  that  the  Finance  Com- 
mittee also  held  a  meeting  on  Wednesday  and  she  would  also  defer  any  comments 
until  the  EDR  was  presented. 

Facilities  Committee 

Ms.   Burns  said  the  same  circumstances  apply  to  the  Facilities  Committee  as  to 
the  others. 

Joint   University  Advisory  Committee 

Dr.    Gruendel,   chair,   began  his  report  by  introducing  a  newly  elected  JUAC 
representative  from  Northern  Illinois  University,   Dr.   David  Ripley. 

Dr.   Gruendel  said  the  members  of  JUAC  wish  to  thank  President  Lacy  for  his 
support,    service,   and  leadership  during  the  past  six  years.      They  wish  him  and 
Mary  Lois  well. 
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The  Joint   University  Advisory  Committee  was  pleased.   Dr.    Gruendel  said,   that 
on  Wednesday  Dr.    Monat  agreed  to  meet  with  the  committee  on  a  monthly  basis. 
At  the  meeting  yesterday  they  were  able  to  discuss  several  issues  of  mutual 
concern  with  Dr.   Monat.      They  believe  this  is  a  positive  beginning  for  new 
relationships  within  the  Regency  System. 

New  JUAC  officers  for  the  coming  year  were  introduced  by  Dr.    Gruendel: 
Secretary,   Pam  Hammond  -McDavid ,   Vice-Chair,   Dr.    Lucia  Getsi,   and  Chair, 
Dr.    Lou  Jean  IYloyer. 

Dr.    Gruendel  on  behalf  of  the  committee  thanked  Dr.    Matsler  and  Mrs.    Matsler 
for  the  enjoyable  evening  at  their  home.      Since  this  seems  to  be  a  day  for  recog- 
nition of  many  people,   Joint   University  Advisory  Committee  at  this  time  would 
like  to  present  a  certificate  to  Dr.    Matsler.      The  certificate  is  inscribed: 
"The   students,    faculty,   and   staff  of  the  Regency  Universities  present  Dr. 
Franklin  G.    Matsler  with  an  honorary  membership  in  the  JUAC  in  recognition 
and  appreciation  of  his  service  and  support."     Dr.    Gruendel  said  he  knows 
that   student  Regents  over  the  last   several  months  have  been  quite  concerned 
about  voting  privileges,    so  the  committee  deliberated  for  quite  some  time  and 
then  decided  that  it  would  be  appropriate  to  afford  Dr.   Matsler  voting  privil- 
eges at  JUAC   meetings   --   however,   it  was  decided  that  it  only  would  be  appro- 
priate to  award  that  opportunity  at  the  regularly  scheduled  Board  meetings  in 
August,    November  and  February  of  each  year. 

Dr.    Matsler  thanked  the  committee  for  the  certificate,   adding  that  he  would 
pledge  to  them  that  when  he  arrives  on  campus  at   ISU  he  just  might  work  for 
the   student   vote. 

On  behalf  of  the  Board,   Ms.   Burns  welcomed  the  new  officers  of  JUAC.      The 
Board  will  look  forward  to  working  with  them. 

EXECUTIVE   DIRECTOR'S   REPORT   NO.    150 

Before  beginning  his  Report,   Dr.   Matsler  said  he  must  note  how   glad  he  is  to 
see  Jim  Wright  present  for  the  meeting  today  and  apparently  he  seems  to  be 
recuperating  very  well. 

Section   I   -   FY86  RAMP  New  Program  Requests 

All  of  these  new  program  requests  were  discussed  at  length  in  yesterday's 
Program  Committee  meeting,   Dr.   Matsler  reported.      He  referred  the  Board  to 
the  Staff  Recommendations  on  page   8  of  the  Report,   and  to  the  budgetary 
requests  set  forth  on  page   9. 

Dr.    Matsler  said  with  respect   to  Illinois  State  University,    Staff  recommends  that 
the  Board  approve  the  following  academic  programs:     Doctor  of  Philosophy  in 
School  Psychology,   Master's  Degree  in  Writing,    and  Bachelor's  Degree  in  Inter- 
national Business.      Staff  further  recommends  that   the  Board  approval  a  total 
FY86  budgetary  request  of  $306,465  for  new  degree  programs  as  detailed  in  the 
Report. 

With  respect  to  Northern   Illinois  University,   Dr.    Matsler  continued,    Staff  recom- 
mends that  the  Board  approve  the  following  academic  programs  for  NIU: 
Bachelor's  and  Master's  Degrees  in  Electrical,   Mechanical  and   Industrial  Engineering 
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Staff  further  recommends  that  the  Board  approve  a  total  FY 86  budgetary  request 
of  $1,057,600  for  the  new  degree  programs  as  detailed  in  the  Report. 

Dr.    Wellbank  moved  for  approval  of  the  Staff  recommendations.      Mr.   Parker 
seconded  the  motion,   noting  that  the  Program  Committee  did  concur  with  the 
Staff  recommendations. 

Ms.   Burns  said   she  would  like  to  compliment  the  Central  Staff  and  the  universi- 
ties for  the  very  fine  work.      She  did  attend  the  Program  Committee  meeting  on 
Wednesday  and  found  these  programs  very  exciting  and  perhaps  a  little  more 
innovative  than  some  in  the  past.      She  hopes  that  they  will  become  part  of  the 
curriculum  in  the  respective  universities. 

The  question  before  the  Board  was  called,   and  the  motion  carried  unanimously. 

Section  II   -  Academic  Plan,   Program  Review,   and  Other  Programmatic  Follow -Up 
Reports 

In  March,   Dr.    Matsler  said,   the  Board  asked  for  some  follow-up  actions  related 
to  the  academic  plans.     Also  some  similar  actions  have  resulted   from  Board  of 
Regents  and  Board  of  Higher  Education  evaluation  of  program  reviews.      This 
section  of  the  Report   summarizes  and  evaluates  the  university  responses  and 
recommends  Board  action  where  appropriate. 

Mr.   Parker,   chairman  of  the  Program  Committee,    reported  that  the  committee  did 
approve  of  all  of  the  Staff  recommendations,   which  he  would  quickly  present. 

Sangamon  State  University 

Staff  recommends  that  the  Board 

a.  make  a  preliminary  finding  that   grounds  exist   for  deleting  the 
B.S.   in  Nurse  Anesthesia  and  indicate  its  intention  to  take  final 
action  on  this  degree  program  at  the  September   1984  Board  meeting. 

b.  extend  the  earlier  authorization  of  the  Minor  in  Women's  Studies. 
Illinois  State  University 

Staff  recommends  that  the  Board 

a.  approve  the  replacement  of  the  Master's  Degree  Programs  in 
Secondary  Education  and  Elementary  Education  with  a  Master's 
Degree  Program  in  Curriculum  and  Instruction. 

b.  delete  the  Major  in  Library  Science,  the  Master's  Degree  Program 
in  Geography,  and  the  Master's  Degree  Program  in  Western  Euro- 
pean Studies. 

c.  approve  the  consolidation  of  the  separate  Major  in  Home  Economics 
Education  into  a  Sequence  in  Home  Economics  Education  within  the 
Major  in  Home  Economics. 
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d.  concur  with  the  concept  of  the  consolidation  of  the  Major  in 
Industrial  Education  into  a  Sequence  within  the  Major  in  Technology 
of  Industry  and  ask  the  university  to  present  a  proposal  to  recon- 
figure the  whole  subunit  structure  of  the  Major  in  Technology  of 
Industry  in  the  fall  semester  of  the  next  academic  year. 

e.  ask  the  university  to  present  a  final  follow-up  report  on  the 
Major  in  Dance  at  the  same  time  as  the   1985  Academic  Plan  which 
focuses  on  curricular  configuration  as  well  as  facility  and  other 
resource  support  and  which  reaches  a  conclusion  about  the  appro- 
priateness of  seeking  accreditation  for  the  program  during  the 
planning  period. 

Northern   Illinois  University 

Staff  recommends  that  the  Board 

a.  reaffirm  support  of  the  university's  decision  to  seek  deletion  of 
the  Master  of  Science  in  Education  Degree  in  Industry  and  Tech- 
nology prior  to  January   1985. 

b.  ask  that  two  follow-up  reports  be  prepared  on  the  Master  of 
Science  Degree  in  Industrial  Management.     The  first  should  be 
included  in  next  year's  Academic  Plan  and  should  focus  on 
curricular  goals  and  objectives,   a  revision  of  the  curriculum 
approved  through  ordinary  channels,   arrangements  for  faculty 
coverage  of  the  curriculum,   and  feasibility  in  terms  of  both  need 
and  demand.     The  second  should  be  included  in  the  Spring  of 
1987  Academic  Plan  and  should  assess  the  viability  of  the  program 
in  all  regards. 

c.  extend  the  earlier  authorization  of  the  Minor  in  Classical  Studies 
and  encourage  the  development  of  a  non -language  area  of  study. 

d.  extend  the  earlier  authorization  of  the  Minor  in  Women's  Studies. 

e.  delete  the  C.A.S.   in  Business  Education  effective  upon  approval. 

f.  ask  that  the  university  present  a  final  follow-up  report  and  recom- 
mendations in  the    1985  Academic  Plan  on  the  Major  in  the  Social 
Sciences  which  emphasizes  the  need  for  the  program  and,   if  the 
program  is  justified,   the  most  appropriate  curricular  structure 

as  well  as  faculty  coverage  of  the  curriculum  and  administrative 
feasibility. 

g.  accept  the  steps  taken  by  the  university  to  implement  policies  on 
the  maximum  number  of  hours  departments  can  require  of  their 
majors  consistent  with  a  four-year  baccalaureate. 

h.         approve  the  change  of  departmental  name  from  Department  of 
Home  Economics  to  Department  of  Human  and  Family  Resources. 

Mr.    Parker  said  with  respect  to  recommendation  c.    at  Illinois  State  University,  he 
wondered  if  they  might  consider  in  the  future  a  name  change  to  a  more  modern 
uptodate  title  such  as  Northern  did.     President  Watkins  said  he  would  recommend 
that  the  Provost  take  a  look  at  this. 
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President  Lacy  said  he  would  like  to  respond  to  the  recommendation  that  the 
Nurse  Anesthesia  Program  be  deleted  at   Sangamon  State.      There  is  major  inte- 
rest in  this  program  in  Springfield,   he  said,   particularly  in  the  medical  community 
He  would  like  to  note  that  the  university  will  take  advantage  of  the  two  month 
period  now  available  to  respond  to  the  Board  Staff  recommendation  on  this  matter. 
He  would  also  note  that  there  is  no  major  disagreement  between  the  university 
and  the  Staff  on  the  fundamental  points  that  are  being  made  in  the  Staff  report. 
It  is  a  very  costly  program,   and  they  have  had  to  review  it  each  year  because 
of  the  cost  element.      It  is  a  very  difficult  program  to  administer  and  teach,   a 
highly  specialized  program.      It  is  not  central  to  the  public  affairs  mandate  of  the 
university.     But  having  said  all  that,    Dr.    Lacy   said,   the  program  has  played  a 
major  role  in  the  health  community  in  Springfield  and  in  Central  Illinois.      It  is 
the  only  downstate  program  in  this  subject  matter  either  in  a  public  or  private 
institution  in  this  State,   and  with  the  developing  hospitals  in  the  downstate  area 
it  is  important.      Sangamon  State  will  take  advantage  of  the  two  month  period  now 
available  and  respond  at  the  September  meeting  of  the  Board  on  this  particular 
degree  program.     Mr.   Parker  said  last  evening  he  spoke  with  the  Dean  of  this 
area  and  invited  her  to  come  to  the  Board  meeting  in  September,   and  he  hopes 
that  she  will  do  this  because  he  is  sure  that  the  Board  would  welcome  any  com- 
ments that  might  dissuade  it  from  deleting  the  program. 

Mr.   Parker  then  moved  for  approval  of  the  Staff  recommendations  relative  to  the 
Academic  Plan,   Program  Review,   and  Other  Programmatic  Follow -Up  Reports. 
The  motion  was  seconded  by  Dr.   Wellbank,   and  it  carried  unanimously. 

Dr.   Matsler  said  because  Mr.   Adams  must  return  to  the  State  House,   he  would 
ask  the  Board  to  depart  from  the  agenda  and  allow  him  to  present  his  legislative 
report  at  this  time. 

Mr.   Adams  said  unfortunately,   because  things  move  along  so  rapidly  at  this  time 
in  the  session,   the  report  which  he  had  distributed  to  the  Board  is  somewhat 
outdated.      With  respect  to  S.B.    1470,   the   "bookstore  bill",   it  has  passed  both 
houses  and  awaits  action  by  the  Governor.     He  has  received  copies  of  the  tran- 
script from  the  Senate  floor  debate,   he  said,   concerning  our  attempts  to  clarify 
legislative  intent  with  respect  to  the  leasing  aspects  of  our  student  union  oper- 
ations.     This  has  been  furnished  to  Board  Counsel  and  university  counsels. 

H.B.    2400,   the  so-called  merit   scholarship  bill,    was  amended  in  the  Senate  to 
take  the  bill  back  to  a  plan  more  closely  related  to  the  original  BHE  proposal, 
Mr.   Adams  reported.      It  would  now  be  a   $500  one-time  award  to  the  top    5%  of 
each  high  school  class.      The  bill  passed  back  out  of  the  Senate  easily  and  it 
is  now  in  the  House.     We  should  know  within  the  next  day  or  so  whether  the 
House  sponsor  is  going  to  accept  that  or  put  the  bill  into  a  conference  committee 
to  see  if  he  can  get  his  original  proposal. 

Mr.   Adams  said  with  respect  to  appropriations,   the  capital  appropriations  bill 
is  out  of  the  Senate  Committee  and  has  been  moved  to  third  reading.     He  said 
it  is  his  understanding  that  the  bill  will  come  back  to  second  reading  next 
Tuesday  and  at  that  time  there  will  be  some  additional  amendments  attempted. 
That  bill  will  undoubtedly  end  up  in  conference  committee,   he  noted,   and  we 
will  not  know  the  final  outcome  until  the  last  day  of  the  session.     With  respect 
to  the  FY 85  operating  appropriations  bills,   the  House  has  now  acted  on  them. 
The  appropriation  for  ISSC   was  amended  in  the  Senate  to  add   $1.5  million  extra 
to  cover  the  cost  of  the  MAP  program  because  of  tuitions  being  raised  above 
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the   6.5%  level.      The  bill  is  now  on  third  reading.      Our  appropriation  bill, 
S.B.    1593  is  sitting  on  third  reading,   and  there  were  no  committee  amendments 
and  no  floor  amendments.     Mr.   Adams  said  there  was  one  interesting  manuever 
attempted,       when  these  bills  were  on  second  reading.     One  or  more  of  the 
faculty  union   groups  attempted  to  have  a   $5.6  million  amendment  put  on  the 
BHE  budget  to  provide  personal  services  dollars  to  the  university  systems. 
The  interesting  thing  about  the  amendment  was  that  it  contained  personal  ser- 
vices dollars  for  the  University  of  Illinois,    Southern  Illinois  University  System, 
and  for  the  Board  of  Governors  System.      It  did  not  contain  any  personal  ser- 
vices dollars  for  the  Regency  System,   he  said.      The  amendment  was  defeated 
on  a  voice  vote. 

President  Watkins  said  the  Board  of  Regents  is  taking  some  pretty  gutsy  action, 
hard  action,   an  action  it  wishes  it  did  not  have  to  take  in  raising  tuitions  in 
order  to  provide  faculty  with  some  reasonable  raises,   although  they  are  still 
not  what   he  thinks  they   should  be.      So  why  were  we  left  out  of  this,   he  asked? 
Why  are  we  ignored  in  this?     Was  the  amendment  proposed  by  certain   groups, 
Dr.   Matsler  asked?     Mr.   Adams  said  his  understanding  is  that  the  unions  met 
with  the  Chairman  of  the  Appropriations  II  Committee   -   more  specifically, 
Margaret  Schmid  met  with  Representative  Bowman   -  and  proposed  the  additional 
monies.     We  were  not  at  that  meeting,   Mr.   Adams  said,   and  we  have  not  been 
able  to  determine  or  discuss  with  them  why  there  were  no  dollars  for  this  Sytem. 
At  this  point  we  just  do  not  know.     Ms.   Burns  said  this  appears  to  be  a  most 
unusual  circumstance.     Reading  between  the  lines,   she  said,   it  would  appear 
that,   if  this  is  accurate,   the  faculty  who  would  benefit  by  such  an  increment 
were  left  out  by  the  unions  at  our  universities.     This  almost  sounds  absurd. 
In  point  of  fact,   Mr.   Adams  said,   there  were  no  dollars  in  that  amendment  for 
our  System  for  personal  services.     Ms.   Burns  asked  if  Mr.   Adams  would  attempt 
to  clarify  this  and  look  into  it  a  little  bit   so  he  could  report  to  the  Board  at 
its  next  meeting.     Mr.   Adams  said  he  would  be  glad  to  talk  with  the  people  to 
determine  what  their  approach   was. 

Section   III   -   FY 85- 87  Non -Appropriated  Capital  Requirements  Plans 

Dr.   Matsler  distributed  a  revised  page   28  for  the  Executive  Director's  Report 
(FY 85- 87  Non-Appropriated  Capital  Requirements  Plans,    Summary  of  FY  1985 
Institutional  Projects   -   Sangamon  State  University) . 

These  plans  were  reviewed  by  the  Facilities  Committee  on  Wednesday,   he 
reported.      The  Staff  recommends  that  the  Board  accept  each  of  the  plans  and 
approve  the  projects  proposed  for  FY 85  as  detailed  in  Table  I  of  the  Report, 
with  the  exception  of  the  University  Arena  at  ISU  and  the  Cooperative  Complex 
at   Sangamon  State.      Illinois  State  is  to  bring  the  arena  project  to  the  Board 
at  the  July  meeting,   at  which  time  it  will  be  discussed  further  with  the  Facili- 
ties Committee  as  well  as  in  the  public  meeting.      Staff  is  recommending  that 
action  be  deferred  on  the  Cooperative  Complex  pending  additional  study.     A 
summary  of  the  FY  1985  projects  being  submitted  for  approval  follows: 

Northern   Illinois  University 

Evans  Field  House  Roof  Replacement  $     360,000 

Grant  Towers  Recast  Columns  660,000 

University  Apartment  Roof  Replacement  112,000 

Stevenson   (A    &  D)   Window  Recaulking  115,000 

Grant  Towers  Fascia  Replacement  100,000 

Lincoln  Hall  Central  Core  Remodeling  150,000 
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Illinois  State  University 

Fire  Detection  System  $367,000 

Bone  Student  Center   -  Ballroom  200,000 

Renovation 

Sangamon  State  University 

Gymnasium  Addition  to  Buildings  $500,000 

"D"  and   "E" 

Mr.    Riss   moved  for  approval  of  the  Staff  recommendations.      The  motion  was 
seconded  by  Dr.   Wellbank. 

Ms.  Burns,  chairman  of  the  Facilities  Committee,  reported  that  the  committee 
was  very  pleased  with  the  projects  that  the  funds  will  be  used  for  in  the  next 
few  years.  The  committee  endorses  the  idea  of  the  gymnasium  addition  at  SSU 
and  feels  it  will  be  a  fine  addition  to  the  campus.  Ms.  Burns  said  there  is  no 
need  to  comment  on  many  of  the  other  projects  because  they  are  primarily  repair 
and  maintenance  projects  which  we  have  been  familiar  with  for  quite  some  time. 
We  finally  have  an  opportunity  to  move  ahead  and  do  some  of  these  things. 

The  question  before  the  Board  was  called,   and  the  motion  carried  unanimously. 

Section  IV   -  Board  Regulation:     Freedom  of  Information  Act 

Dr.    Matsler  reported  that  the  Freedom  of  Information  Act  takes  effect  July   1, 
1984.     The  Act  requires  the  Board  to  follow   specific  procedures  in  the  response 
to  requests  for  information.      It  lists  the  types  of  information  required  to  be 
available,   the  types  of  denials  of  requests  permissable  and  the  time  limits  for 
responding  to  requests.     A  proposed  new  Board  Regulation  I.F.    was  submitted 
which  would  supplement  the  Act  by  establishing  the  specific  procedures  required 
by  the  Board  for  requests  for  information.      The  Regulation  specifies  the  manner 
of  request,   procedure  for  access  or  denial,    fees  and  the  appeal  process.      The 
Regulation  is  also  proposed  to  be  published  as  an  internal  rule  under  the  Admini- 
strative Procedure  Act . 

Staff  Recommends,   Dr.   Matsler  said,   that  the  Board  approve  the  proposed 
Board  Regulation. 

Mrs.    Fitzpatrick  moved  for  approval  of  the  Staff  recommendation.      The  motion 
was  seconded  by  Ms.    Toman  and  it  carried  unanimously. 

Section  V   -  Administrative  Salary  Plan  Ranges  for   1984-85 

Dr.   Matsler  said,   as  is  done  periodically,    Staff  is  recommending  that  the  Admini- 
strative Salary  Plan  ranges  be  increased  for   1984-85.     The  five  percent  increase 
being  requested  will  allow  for  competitive  administrative  salaries  and  also  retain 
existing  relationships  with  faculty  salaries.      It   should  be  noted,   he  said,   that 
this  increase  in  the  ranges  does  not  require  corresponding  raises  for  individuals, 
since  salary  increase  recommendations  for  individuals  in  the  plan  will  continue  to 
be  based  on  performance  criteria  and  on  availability  of  funds.      It  will  be  noted, 
he  said,   that  two  new  grades  are  being  added  to  the  plan   -   Grades   16  and    17. 

Dr.   Wellbank  moved  for  approval  of  the  Staff  recommendation  that  the  Administra- 
tive Salary  Plan  ranges  be  increased  by   5%  effective  July    1,    1984.      The  motion 
was  seconded  by  Mr.   Riss. 
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Ms.    Burns  asked  if  the  Personnel  Committee  has  looked  at  this,   and  Dr.   Well- 
bank  responded  that   he  has  reviewed  this  and  had   some  discussions  regarding 
the  proposed  increase.      He  noted  that  the  table  on  page   35  of  the  Report 
shows  the  percentage  of  increases  over  the  years  since  the  Plan  was  instituted. 

The  question  before  the  Board   was  called,   and  the  motion  carried  unanimously. 

Section  VI    -   Board  Regulation:      Collective  Bargaining 

Dr.   Matsler  said  the  Educational  Labor  Relations  Act  has  superseded  our  current 
Board  Regulation  IV.D.      It  is  therefore  proposed  that  this  Regulation  be  repealed. 
A  new  Board  Regulation   I.E.   is  proposed  at  this  time  to  establish  the  Board  pro- 
cedures for  the  collective  bargaining  process.     The  Board  procedures  apply  to 
all  employees  of  the  Board  of  Regents  covered  by  the  Educational  Labor  Relations 
Act. 

Staff  recommends,   Dr.   Matsler  said,   that  Board  Regulation  I.E.   be  approved  by 
the  Board,   and  that  Board  Regulation  IV.D.   be  repealed. 

The  new  Regulation,   he  said,    simply  states  that  the  Board  of  Regents  is  the 
employer  as  defined  in  the  Illinois  Educational  Labor  Relations  Act  of  all  employees 
of  the  Regency  Universities  and  only  the  Board  may  act  with  regard  to  the  rights 
and  responsibilities  established  by  that  Act.     The  Board  may  delegate  authority 
to  negotiate  with  employee  organizations.     No  collective  bargaining  agreement 
shall  be  effective  or  implemented  until  approved  by  the  Board  of  Regents,   signed 
by  the  Chairman  of  the  Board  or  the  Chairman's  designee  and  signed  by  the 
employee  organization's  authorized  representative(s) .     All  notifications  and  corres- 
pondence required  by  the  Illinois  Educational  Labor  Relations  Act  shall  be  directed 
to  the  Central  Office  of  the  Board  of  Regents. 

Ms.    Toman  moved  for  approval  of  the  Staff  recommendation.     The  motion  was 
seconded  by  Mr.   Riss,   and  it  carried  unanimously. 

Section  VII   -  Board  Governing  Policy  and  Bylaws:      Chancellorship 

Dr.   Matsler  presented  for  first  reading  proposed  amendments  to  the  Governing 
Policy  and  Bylaws  which  would  change  the  chief  executive  officer  of  the  Board 
of  Regents  from  an  Executive  Director  to  a  Chancellor.      Amendments  to  the 
Bylaws  were  proposed  for  the  purposes  of  deleting  references  to  the  Central 
Staff  and  to  delete  provisions  of  the  Bylaws  which  merely  repeat  provisions  of 
the  Regency  Universities  Act . 

In  effect,   Dr.    Matsler  said,    what   we  are  doing  is  providing  a  definition  of  the 
Chancellorship.      In  spite  of  what  some  might  have  read  or  heard,   the  Board 
of  Regents  has  acted  most  appropriately  in  its  deliberations,   and  is  presenting 
to  the  public  at  this  time  for  discussion  the  changes  in  Policy.      These  are  pre- 
sented today  only  for  first  reading  and  the  changes  can  be  discussed  in  the 
weeks  ahead.      In  addition  to  changing  the  title  from  Executive  Director  to 
Chancellor,   other  changes  are  also  being  proposed.     The  term  "free-standing" 
is  being  changed  to  "separate  and  distinct"  in  referring  to  the  institutions. 
Dr.   Matsler  said  it  would  be  appropriate  for  the  Board  to  take  action  on  the 
proposed  amendments  at  the  July  meeting. 

President  Monat   said  he  would  make  one  suggestion  to  the  Staff  which  was 
called  to  his  attention  by  the  Director  of  Affirmative  Action  at  NIU,   and  he 
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understands  Dr.    Kern  at   ISU  also  called  this  to  President  Watkins'  attention: 
this  would  be  a   good  opportunity  to  remove  from  the  Policy  any  sex -specific 
references. 

This  can  be  done  before  July,   Ms.   Burns  said,   and  she  would  suggest  that 
everyone  read  these  proposed  changes  very  carefully  and  take  the  time  to 
think  through  what  the  changes  mean.     As  Dr.   Matsler  pointed  out,   we  are 
primarily  changing  the  term  of  Executive  Director  to  Chancellor,   but  there  are 
some  other  changes  too.     She  would  suggest  that  we  hold  any  comments  until 
the  July  meeting  when  this  can  be  discussed   more  fully  and  with  more  thought - 
fulness. 

Section  VIII   -  Paying  Agent,    Illinois  State  University  Bond  Revenue  Series 
of   1970;   Northern   Illinois  University,   Bond  Revenue  Series  of   1956  and    1959 

Dr.   Matsler  said  the  covenants  of  the  Illinois  State  University  Bond  Revenue 
Series  of  1970  and  the  Northern  Illinois  University  Bond  Revenue  Series  of 
1956  and    1959  specified  that  the  Northern  Trust  Company  of  Chicago  shall  be 
the  paying  agent  for  those  series.      In  May  of   1984  the  Northern  Trust  Company 
announced  that  they  are  discontinuing  bond  and  coupon  paying  services  for  all 
customers. 

The  Staff  recommends  that  the  Board  declare  the  First  National  Bank  of  Chicago 
as  paying  agent  for  the  Illinois  State  University  Facilities  Revenue  Bonds, 
Series  of  1970,   the  Northern  Illinois  University  Physical  Education  Building 
Revenue  Bonds,    Series  of   1956,   and  the  Northern  Illinois  University  Apartment 
Buildings  Revenue  Bonds,   Series  of   1959. 

Dr.   Wellbank   moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.   McClure,   and  it  carried  unanimously. 

Section  IX   -   Grants  and  Contracts 

Dr.   Matsler  said  Northern  Illinois  University  is  seeking  Board  approval  of  a 
grant  from  the  U.S.   Department  of  Education  which  will  allow  it  to  provide 
services  to  high  school  students  who  are  bright  but  educationally  and  econom- 
ically disadvantaged  in  order  to  nurture  college-level  aspirations  and  to  provide 
college  preparation. 

Due  to  requirements  of  the  funding  agency,   the  University  needed  to  indicate 
whether  it  would  accept  the  grant  prior  to  the  June  Board  meeting,   Dr.   Matsler 
said.     The  Board  Regulations  provide  that  the  University  may  accept  the  award 
provided  prior  approval  of  the  Executive  Director  has  been  received,   and  the 
University  has  received  such  approval.     Also  consistent  with  the  Board  Regula- 
tion,  the  grant  is  now  being  submitted  to  the  Board  at  its  next  regularly 
scheduled  meeting  for  final  action. 

Staff  recommends,   he  said,   that  the  Board  approve  "Project  Upward  Bound" 
offered  Northern  Illinois  University  by  the  U.S.   Department  of  Education. 

Mr.   Parker  moved  for  approval  of  the  Staff  recommendation.     The  motion  was 
seconded  by  Mr.   McClure,   and  it  carried  unanimously. 
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Section  X    -   Central  Office  Lease 

Dr.  Matsler  asked  approval  of  the  Board  to  enter  into  a  lease  with  the  Myers 
Families  to  provide  Central  Office  facilities.  He  would  note,  he  said,  that  this 
lease  includes  4,326  square  feet  of  office  space  for  the  period  July  1,  1984  to 
August  31,  1984,  and  4,866  square  feet  on  and  after  September  1  to  June  30, 
1985.  Total  monthly  rental,  including'  14  parking-  spaces,  utilities,  and  over- 
head will  be  $3,262  per  month  for  the  period  July  1  to  August  31,  1984;  and 
$3,622  per  month   for  the  period   September   1,    1984  to  June   30,    1985. 

Mr.   McClure   moved  for  approval  of  the  lease  as  recommended  by  the  Executive 
Director.      The  motion   was   seconded  by  Mrs.   Fitzpatrick. 

Mr.    Bender  asked  why  we  are  entering  into  such  a  short-term  lease.     Dr.   Matsler 
said  although  he  does  not  think  there  is  any  intention  of  leaving  the  Myers  Build- 
ing,  this  short-term  lease  will  provide  the  new  Chancellor  with  more  flexibility. 
He  said   Staff  has  kept  Dr.   Monat  informed  of  what  is  being  done.     Dr.   Monat 
said  it   would  be  his  recommendation  that  the  Board  authorize  execution  of  the  lease 

The  question  before  the  Board  was  called,   and  the  motion  carried  unanimously. 

Section  XI    -  Board  Meeting  Calendar   -  July    1984   -   June   1985 

Dr.    Matsler  presented  for  Board  approval  the  calendar  of  Board  meetings  for  the 
period  July    1984  to  June    1985.      He  noted  that  the  first   six  months  had  already 
been  approved. 

Mr.    Cline  asked  why  the  September  and  October  meetings  are  both  held  at 
Sangamon   State  and  there  is  a  long  span  between  meetings  held  at  Northern. 
President  Watkins  explained  that   Sangamon  State  had  been  willing  to  trade  with 
ISU   so  that  the  Board  could  attend  the  Shapespeare  Festival  in  July  at   Illinois 
State. 

Mrs.   Fitzpatrick  said  she  would  hope  that  some  consideration  could  be  given 
to  holding  several  of  the  winter  meetings  in  Chicago,   particularly  during 
December  and  January. 

Ms.   Burns  asked  whether  NIU  and  Sangamon  would  be  willing  to  switch  the 
October  and  December  meetings.     This  would  provide  for  a  more  equitable 
rotation  among  campuses.      If  the  decision  is  made  later  to  have  the  winter 
meetings  in  Chicago  that  can  be  done. 

After  further  discussion  of  the  proposed  calendar,   Mrs.    Fitzpatrick  moved 
that  the  following  Calendar  of  Meetings  be  approved,    subject  to  change,   and 
also  with  consideration  to  be  given  to  holding  the  December  and  January  meet- 
ings in  Chicago.      The  motion  was  seconded  by  Mr.    Cline,   and  the  motion  carried 
unanimously.      The  Calendar  as  adopted  is  as  follows: 

July   26,    1984  Illinois  State  University 

August    1984  Subject  to  call 

September   20,    1984  Sangamon  State  University 

October   18,    1984  Northern  Illinois  University 

November    1984  Subject  to  call 

December   6,    1984  Sangamon  State  University   (or  Chicago) 

January    17,    1985  Illinois  State  University   (or  Chicago) 


231 


February   21,    1985  Subject  to  call 

March   21,    1985  Sangamon  State  University 

April   18,    1985  Northern  Illinois  University 

May   16,    1985  Illinois  State  University 

June   20,    1985  Springfield 

Section  XII   -   Interim  Authorization  to  Obligate  and  Expend  Funds 

Pending  approval  of  the  internal  budgets  for  fiscal  year   1985,   Dr.   Matsler  said, 
Staff  recommends  that  the  Board  authorize  the  Universities  to  make  tentative 
internal  allocations  of  funds  available  for  FY 85,   and  to  obligate  and  expend  funds 
from  these  allocations,   with  such  authorization  to  apply  to  obligations  and  ex- 
penditures made  on  this  basis  beginning  July   1,    1984.     All  such  obligations 
and  expenditures  must  be  in  compliance  with  applicable  Regulations  and  admini- 
strative decisions  currently  in  effect . 

Mr.    Cline  moved  for  approval  of  the  Staff  recommendation.      The  motion  was 
seconded  by  Mr.   Riss,   and  it  carried  unanimously. 

Section  XIII   -  Legal  Counsel  Report 

1.  Legal  Counsel  Professional  Services  Contract 

Mr.   Winning  submitted  for  Board  approval  the  Professional  Services  Con- 
tract for  the  period  beginning  July  1,   1984,   for  professional  services  for 
the  Board  of  Regents  and  for  each  of  the  Regency  Universities  for  the 
period  commencing  July   1,    1984.      The  contract  is  substantially  the  same 
as  the  contract  for  the  current  year  with  the  following  exceptions : 
(a)   the  hourly  rate  for  legal  services  is  raised  from  $60  to  $65  per  hour; 
and   (b)   the  hourly  rate  for  paralegal  services  will  be  $32.50  per  hour. 

Dr.   Wellbank  moved  for  approval  of  the  Legal  Counsel  Professional  Services 
Contract.     The  motion  was  seconded  by  Ms.   Toman,   and  it  carried  unanimously. 

Mr.   Winning  said  he  would  recommend  that  the  Board  ratify  the  action  taken  in 
Executive  Session  with  respect  to  the  Milner  Library  litigation  at  Illinois  State 
University. 

Dr.   Wellbank  moved  for  ratification  of  the  action  taken  by  the  Board  in  Execu- 
tive Session  as  recommended  by  Legal  Counsel.     The  motion  was  seconded  by 
Mr.   Cline,   and  it  carried  unanimously. 

RECURRING   INSTITUTIONAL  MATTERS 

Sangamon  State  University   -  President's  Report 

Before  presenting  his  Report  to  the  Board,   President  Lacy  said  he  would  take 
just  a  moment  to  thank  the  three  student  Regents,   particularly  Janine  Toman 
who  has  been  on  the  Board  for  almost  two  years,   probably  the  first  time  this 
has  happened.     All  three  have  done  a  tremendous  job  for  the  Board  and  have 
been  responsible  and  extraordinary  members.     Dr.   Lacy  said  now  that  he  is 
leaving,   he  thinks  perhaps  he  will  join  Dr.   Matsler  in  his  efforts  to  obtain  a 
vote  for  the  student  Regents. 

Dr.   Lacy  said  he  must  also  thank  the  Board  for  its  earlier  action  on  the  gym- 
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nasium  addition.      This  project  will  make  a  tremendous  difference  on  the  life  of 
students  on  the  campus.      If  one  looks  at  their  statistics  carefully,   the  Presi- 
dent  said,   it  will  be  seen  that  the  average  age  of  the  SSU  student  body  has 
been   going  down,   and  the  number  of  full-time  younger  students  has  been  rising. 
They  are  the  ones  who  need  this  kind  of  facility,   particularly  since  the  univer- 
sity has  a  statewide  mandate  in  the  public  affairs  area  and  needs  to  serve  stu- 
dents from  all  over  the  State. 

For  the  benefit  of  some  of  the  press  who  may  not  have  been  in  the  committee 
meeting  yesterday,   President  Lacy  said  the  decision  to  defer  the  capital  appro- 
priation  for  the  Cooperative  Complex  is  not  a  difficult  one.      The  university  is 
in  total  agreement  that  the  decision  is  not  needed  at  this  time. 

President  Lacy  asked  that  on  page   16  of  his  Report   (Request  for  New  Positions) 
the  Source  of  Funds  for  the  Television  Director/Producer  position  be  changed 
to  Non- Instructional  Entity. 

Information  reports  were  presented  on: 

Grants  and  Contracts 

The  following  items  were  presented  for  action  by  the  Board: 

1.  FY 85  Service  Agreement  Between  MICC   and   IEC  on  Behalf  of  Sangamon 
State  University 

Authorization  was  requested  for  the  Mid -Illinois  Computer  Cooperative 
to  contract  with  the  Illinois  Educational  Consortium  on  behalf  of  Sangamon 
State  University  to  acquire  computer  services  during  FY 85  for  the  Univer- 
sity at  a  cost  to  the  University  not  to  exceed  $53,560.      (An  additional 
sum  not  to  exceed   $6,000  will  be  paid  to  IEC   for  services  and  for  the 
use  of  proprietary  software  provided  by  the  University  to  local  institutions, 

2.  Proposed  Contract  Between  Times -Mirror  Cable  Television  of  Springfield 
and  Sangamon  State  University 

Times-Mirror  Cable  Television  of  Springfield,    Inc.   has  offered  to  provide 
funding  to  Sangamon  State  University  in  an  annual  amount  of  $55,000 
payable  in  equal  monthly  installments  in  exchange  for  SSU's  Office  of 
Public  Affairs  Communication  television  operation  providing  public  access 
and  public  affairs  programming,   public  service  announcements,   community 
calendar,    and  other  community  programming  to  be  commonly  referred  to 
as  the  Springfield  Community  Access  Network   (SCAN).     According  to  the 
offer,   Times-Mirror  is  to  provide  all  wiring  and  certain  equipment  neces- 
sary to  operate  SCAN,   with  SSU  to  provide  necessary  staff  from  funds 
received  from  Times -Mirror.      The  offer  is  contingent  upon  the  City  of 
Springfield   granting  to  Times-Mirror  a  new  or  renewed  cable  franchise. 
If  the  offer  is  accepted  by  SSU,   a  formal  contract  is  to  be  executed 
by  Times-Mirror  and  SSU  with  same  to  be  incorporated  in  the  City's 
franchise  agreement  with  Times-Mirror.      SSU  staff  and  legal  counsel 
have  reviewed  the  contract  proposed  by  Times-Mirror.      The  Board  was 
requested  to  approve  the  concept,    with  authorization  to  Mr.   Winning, 
Legal  Counsel  for  the  Board  ,   to  proceed  to  negotiate  the  actual  language 
of  the  contract   with  Times-Mirror,    with  the  assistance  of  Mr.    Kombrink 
and  Dr.    Ayers. 
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3.  Personnel  transactions  for  faculty,   administrative,   and  civil  service  per- 
sonnel,  including  a  request  for  three  new  positions:      Television  Director/ 
Producer,   Personnel  Officer  II,   and   Clerk  Typist   II.      A  list  of  all  reported 
transactions  is  appended  to  the  President's  Report  and  will  be  kept  on  file 
at  the  University  and  in  the  Central  Office. 

4.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 

5.  Capital  Improvement  Projects 

(a)  Gymnasium  Addition  to  Buildings   "D"  and   "E" 
Board  approval  was  requested  for  the  following: 

(1)  To  initiate  a  project  for  the  construction  of  a   gymnasium 
addition  to  existing  Buildings  "D"  and  "E". 

(2)  To  submit  to  the  Board  of  Higher  Education  a  request  for 
approval  of  a  Noninstructional  Facility  Project  consisting 
of  the  construction  of  the  addition. 

(3)  To  execute  a  contract  for  architectural  and  engineering 
services  pertaining  to  construction  of  the  project  with  the 
firm  of  Allied  Design  Consultants,    Inc.,    Springfield,    Illinois, 
based  upon  a  fee  of  5.5%  of  actual  construction  cost  less  the 
amount  of  the  contract  previously  authorized  by  the  Board. 

(4)  To  establish  a  fee  of  $18  per  semester  for  full-time  and 
$9  per  semester  for  part-time  students,   faculty,   and  staff 
with  revenues  produced  by  this  fee  to  be  used  for  construc- 
tion and  operation  of  the  project . 

(5)  To  waive  the  Board  of  Regents'  regulation  requiring   5 
months'  notice  for  the  imposition  of  the  recreational 
facility  fee  so  that  the  university  may  begin  collecting  the 
fee  as  of  the  Fall  Semester,    1984. 

(b)  Professional  and  Artistic  Contracts 

Approval  was  requested  to  execute  agreements  for  FY 85  with  the 
following  consultants  not  to  exceed  the  amounts  indicated: 

Murphy,   Downey,   Wofford,   and  Richman 

St.   Louis,   Missouri  $5,000 

Brown,   Davis,   Mullins  and  Associates,    Inc. 
Champaign,   Illinois  $4,000 

Collins  and  Rice,   Inc. 

Springfield,   Illinois  $6,000 

Hormaz  Vania 

Springfield,   Illinois  $6,000 

Payable  from  Contractual  Services  Funds   (contingent  upon  the 
availability  of  FY85  Operating  Funds). 
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With  respect   to  the  proposed  contract  with  Times -Mirror ,    President  Lacy  said  this 
is  a  matter  of  great  interest  to  the  people  of  Springfield  and  Central  Illinois 
and  will  permit  the  university  to  broaden  its  educational  services  through  cable 
television.      He  said  he  would  also  thank  the  Mayor  and  City  Council  of  Spring- 
field for  the  outstanding  work  they  have  done  relative  to  this  matter  in  the 
general  dealing  with  the  question  of  cable  television  in  the  city.      He  said  he 
is  asking  that  the  Board  approve  the  concept  of  this  contract  and  authorize 
Mr.   Winning,    with  the  assistance  of  Mr.   Kombrink  and  Dr.   Ayers,   to  proceed 
to  negotiate  the  actual  language  of  the  contract. 

With  respect  to  the  contract  to  put  a  silicone  coating  on   some  of  the  walls 
around  the  plaza  of  the  Public  Affairs  Center,   he  would  note  that  as  he  makes 
the  recommendation  it  is  not  believed  that  this  is  going  to  solve  all  of  the  leak 
problems  in  the  PAC   Plaza  and  Concourse.      But  it  is  one  thing  that  will  need 
to  be  done  regardless  of  what  else  may  need  to  be  done,   and  they  believe  that 
this  is  an  appropriate  first  step  toward  solving  the  problem. 

Dr.   Wellbank   moved  for  approval  of  the  Report  of  the  President  of  Sangamon 
State  University,   as  amended.     The  motion  was  seconded  by  Mr.   Yashar. 

With  reference  to  the  change  in  assignment  of  Melvin  Hall,   Mrs.    Fitzpatrick 
asked  why  this  person  would  be  receiving  the  same  salary  as  Associate  Pro- 
fessor as  he  did  when  he  served  as  Director  of  Continuing  Education  and  Asso- 
ciate Professor.     Vice  President  Ayers  said  Dr.   Hall  has  had  a  faculty  appoint- 
ment  since  he  has  been  at  the  university.     He  really  has  not  been  doing  two 
jobs,   he  simply  had  faculty  rank  while  serving  as  Director  of  Continuing  Edu- 
cation.     He  is  now  returning  to  the  faculty  as  an  Associate  Professor.      Also, 
Dr.    Ayers  said,   this  more  correctly   should  have  been  reported  as  "no  change 
in   monthly  salary".     Will  this  be  a   9  or   12  month  contract,   Mrs.    Fitzpatrick  asked. 
Dr.   Ayers  said  Dr.    Hall  is  returning  to  the  faculty  on  a   9  month  contract,    so 
in  effect  there  will  be  a  decrease  in  his  annual  salary.     Mrs.    Fitzpatrick  asked 
when  they  would  begin  a  search  for  a  new  Director  of  Continuing  Education, 
and  President  Lacy  said  this  would  begin  as  soon  as  President  Long  is  available. 

The  question  before  the  Board  was  called  for  a  vote,   and  the  motion  carried 
unanimously. 

Northern  Illinois  University   -  President's  Report 

Before  turning  to  his  Report,   President  Monat   said  he  would  echo  Dr.    Lacy's 
comments  about  the  student  Regents  who  are  leaving  the  Board  this  month, 
and   specifically  John  Cline.      He  knows  everyone  shares  his  very  high  assess- 
ment of  John  's  performance  as  a  member  of  the  Board  during  the  past  year. 
Dr.   Monat   said  on  the  NIU  campus  their  association  with  John  goes  back  a  good 
number  of  years  because  John  has  been  a  very  active  person  in  student   govern- 
ment and  a  student  leader  with   good  repute  and  superb  performance.     When  John 
became  a  student  Regent,   Dr.    Monat   said  he  was  delighted  because  he  had  worked 
very  closely  with  him  in  the  past,   and  he  predicted  that  his  performance  as  a 
student  Regent  would  be  as  it  has  been.      The  President   said  he  would  certainly 
miss  the  association,   although  they  are  looking  forward  to  his  successor  who  now 
has  a  more  permanent  association  with  Mr.    Cline  than  a  month  ago. 

President  Monat   said  he  also  wished  to  thank  members  of  the  Board  for  support 
and  encouragement  over  the  past  year  or  so  as  NIU  has  developed  its  proposal 


235 


to  provide  engineering  education  at  Northern.      This  is  the  first   step  of  what   he 
hopes  will  be  a  successful  effort  to  bring  into  Northern   Illinois  a  publicly - 
supported  engineering  school  in  an  area  of  about    5,000,000  which  is  not   now 
served  by  engineering  education.     As  discussed  yesterday  in  the  Program  Com- 
mittee,  this  is  an  effort  that  they  will  turn  their  attention  to  as  a  university 
in  the  months  ahead,   and  they  are  pleased  with  the  statements  made  by  Board 
members  of  their  wish  to  be  involved  in  assuring  the  successful  outcome  of  this 
first   step.      That  is  very  much  appreciated,   the  President   said. 

Ms.   Burns  said  she  would  like  to  compliment  the  staff  at   Northern  for  an  out- 
standing job  in  putting  together  the  rationale  for  that  program,   and  in   showing 
quite  clearly  that  there  is  a  need   for  an  engineering  school  in  the  northern  part 
of  our  State,   contrary  to  what  many  people  might  have  thought  before  this  study 
was  done.      An  excellent  consultant  has  been  hired,   Ms.   Burns  said,    and  he  has 
been  extraordinarily  thorough,    moreso  than  most   reports  she  has  seen,   in 
gathering  data  pertinent  to  that  area  of  Illinois.      The  compilation  of  materials 
that  the  consultant  came  up  with  is,   in  a  sense,    worth   reading  all  by  itself  if 
one  is  interested  in  NIU  and  some  of  the  economic  data  that  is  available  on  that 
area.     The  Board  is  very  excited  about  the  prospect  of  securing  the  programs, 
Ms.   Burns  said,   and  quite  pleased  and  comfortable  with  the  fact  that  it  can  sup- 
port this  with  enthusiasm. 

Turning  then  to  his  Report,   President  Monat   said  that  he  had  distributed  copies 
of  Addenda:      Faculty  Appendix   (appointment  of  Raymond  K.    Yang  as  Professor 
and  Chair,   Department  of  Home  Economics);   Capital  Improvement  Projects 
(Masonary  Restoration  at  Adams,   Altgeld,   Davis  and  Swen  Parson  Halls;   Holmes 
Student  Center  -  Repair  of  South  Main  Entrance,   Granite  Terrace  Walls  and 
Concrete  Steps)  ;   and  Purchases   (Grant  Towers  Carpeting,    and  Professional 
Services  Rendered  by  the  Northern  Illinois  University  Foundation   -   FY  84). 

At  the  suggestion  of  Dr.   Matsler,   President  Monat  changed   from  an  action  item 
to  an  information  item  and  first  reading  the  proposed  amendments  to  the  Northern 
Illinois  University  Constitution.      The  President   said  he  was  deferring  his  request 
for  action  on  the  remodeling  for  new  clean  room  installation  in  McMurry  Hall  until 
the  July  Board  meeting.     With  respect  to  item    24.   on  page   61  of  the  Puchases, 
Dr.   Monat   said  he  is  changing  the  term  of  this  renewal  contract  to  a  three  month 
renewal  in  the  amount  of  $12,000.     Also  withdrawn  from  the  President's  Report 
was  item  D.2.   on  page   63   (Survey  of  Campus  Facilities  for  Asbestos  Hazards). 

Information  reports  were  submitted  on: 

Grants  and  Contracts   (Research,    Institutes,   and  Studies) 

Gifts  to  Northern   Illinois  University 

International  and  Special  Programs  Expenditures 

Proposed  Amendments  to  Northern   Illinois  University  Constitution 

The  following  items  were  presented   for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  other  employees.      A  list  of  all 
reported  transactions  is  appended  to  the  President's  Report  and  will 
be  kept  on  file  at  the  University  and  in  the  Central  Office. 

2.  A  list  of  purchases  for  the  month,   as  appended  to  the  President's  Report. 


3.  Capital  Improvement  Projects 

(a)  Anderson  Hall   -  Natatorium  Roof  Repair 

Permission  was  requested  to  prepare  plans  and  specifications,   and 
to  advertise  and  receive  bids  for  the  replacement  roof  over  the 
natatorium  located  in  the  north  wing  of  the  building.     No  engineer- 
ing fees  will  be  charged  to  the  project. 

(b)  Sidewalk   &  Curb  Rehabilitation   -   Central  Campus 

The  single  bid  received  for  this  project  was  submitted  with  a  recom- 
mendation that  the  bid  be  accepted  and  a  contract  awarded  to  Mike 
Long  Construction,    DeKalb,   in  the  amount  of  $23,500.00. 

(c)  Repair  of  Boiler  No.    5  -   111.    No.    66282   -  East  Heating  Plant 

A  tabulation  of  bids  received  for  the  project  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract  awarded 
to  Certified  Refractory  System,   Aurora,   in  the  amount  of  $37,000. 

(d)  Founders  Library   -  Escalator  Rehabilitation 

A  tabulation  of  bids  received  for  the  project  was  presented  with  a 
recommendation  that  the  low  bid  be  accepted  and  a  contract  awarded 
to  Westinghouse  Elevator  Company,    Chicago,   in  the  amount  of  $23,411, 

(e)  Masonry  Restoration  at  Adams,   Altgeld,   Davis  and  Swen  Parson 
Halls 

A  tabulation  of  bids  received  for  the  four  sections  of  work  on  this 
project  was  presented  with  a  recommendation  that  the  low  bids  be 
accepted  and  contracts  awarded  as  follows:      (Swen  Parson)   Bert 
Lafferty  Co.,   Rock  Island,   in  the  amount  of  $29,500;    (Davis  Hall) 
Bert  Lafferty  Co.,   Rock  Island,    $14,912.00;    (Adams  Hall)  Wisconsin 
Restoration,    Inc.,   Sun  Prairie,   WI,    $17,820;  and   (Altgeld  Hall) 
Bert  Lafferty  Co.,   Rock   Island,    $68,134. 

President  Monat  said  with  respect  to  the  proposed  Constitutional  amendments, 
these  are  basically  housekeeping  amendments.      The  only  substantive  change  is 
that  which  would  make  the  role  of  the  Executive  Secretary  of  the  University 
Council  a  full-time  position  during  the  year  that  the  individual  serves  in  that 
role,   rather  than  a  half-time  position.     They  have  learned,   the  President   said, 
that  the  demands  of  the  position  are  of  such  a  magnitude  that  it  is  best  for 
the  person  to  devote  full  time  to  the  job  during  the  year  as  Executive  Secretary. 

Dr.    Monat  called  attention  to  his  recommendation  to  appoint  a  new  Dean  of  the 
College  of  Education,   Dr.    Dennis  Gooler.      Dr.    Gooler  will  join  NIU  from  his 
position  as  Dean  of  the  College  of  Education  at  San  Diego  State  where  he  has 
been   since   1982,   and  prior  to  that   served  a  decade  as  a  faculty  member  and 
administrator  at  Syracuse  University.     He  also  took  note  of  the  appointment  of 
Dr.   Donald  M.   Davidson  as  the  new  Chair  of  the  Department  of  Geology.     Dr. 
Davidson  joins  NIU  from  an  industrial  research  assignment.     Also  noted  was  the 
appointment  of  Dr.   Albert  Tucci  as  Professor  and  Chair  of  the  Department  of 
Theatre  Arts,   and  the  appointment  of  Dr.   Raymond  Yang  as  Professor  and 
Chair  of  the  Department  of  Home  Economics. 

Ms.  Toman  moved  for  approval  of  the  Report  of  the  President  of  Northern  Illinois 
University  as  amended.  The  motion  was  seconded  by  Mr.  Bender,  and  it  carried 
unanimously. 
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Illinois  State  University   -  President's  Report 

President  Watkins  said  in  concert  with  his  colleagues,   he  would  like  to  thank 
John  Cline,    Janine  Toman  and  particularly  Mike  Yashar  for  the  help  they  have 
given  areryone  this  year.      Throughout  the  year  Mike  has  shown  that  he  is  a 
thoughtful,   thorough  and  helpful  representative  of  student  interests,   as  has 
been  the  case  with  his  colleagues.      Dr.   Watkins  said  Mike's  input   had  been   very 
helpful  to  him,   and   members  of  the  Board,   and  he  thinks  he  can   say  to  Mike  that 
he  spent  many  hours  finding  out  what  he  needed  to  know  to  be  a   good   student 
Regent.      All  three  of  the  student  Regents  have  set   very  high  examples  for 
those  who  will  follow  in  the  positions. 

President  Watkins  informed  the  Board  that  an  ISU  faculty  member,   Dr.   Ed 
Francis,   has  received   substantial  recognition  for  a  very  innovative  and  unique 
research  project   which  was  approved  years  ago  by  the  Board  of  Regents.      He 
has  pioneered  in  the  State  of  Illinois  in  the  utilization  of  winter  cold  for  summer 
cooling,   and  has  put  together  a  unique  system  of  storage  of  frozen  earth  through 
which  pipes  are  then  placed  and  has  found  a  way  to  utilize  the  natural  cold  of 
winter  to  air  condition   space  in  the  summer  in  a  very  effective  and  efficient   man- 
ner.     Professor  Francis  estimates  that  this  system  can  be  put  into  an  average 
residence  for  something  like  $4,000  -  less  if  you  do  it  yourself,   and  it  will 
run  at   something  like    15-20%  of  the  cost  of  air  conditioning  as  we  normally 
know  it. 

Information  reports  were  submitted  on: 

Status  of  Undergraduate  and  Graduate  Admissions  for  Fall  of   1984 
Grants  and  Contracts   (Research,   Training,   Service) 

The  following  items  were  submitted  for  action  by  the  Board: 

1.  Personnel  transactions  for  faculty  and  administrative  staff  and  for 
civil  service  employees.     A  list  of  all  report  transactions  is  appended 
to  the  President's  Report  and  will  be  kept  on  file  at  the  University  and 
in  the  Central  Office.      Included  was  an  Addendum  to  the  Report    (Change 
in  Assignement  of  Dr.    Warren  Harden  from  Interim  Vice  President  for 
Business  and  Finance  and  Professor  of  Economics  to  Vice  President   for 
Business  and  Finance  and  Professor  of  Economics  effective  July   1,    1984.) 

2.  A  list  of  purchases  for  the  month,    as  appended  to  the  President's 
Report. 

3.  Capital  Improvement  Projects 

(a)       University  Street  Parking  Facility 

Permission  was  requested  to  amend  the  existing  contract  with  the 
engineering  firm  of  Farnsworth   &  Wylie,    Inc.,   of  Bloomington,    dated 
July   22,    1983,   to  include  preparation  of  bid  documents  and  receipt 
of  bids  for  reconstruction  of  400  feet  of  the  Town  of  Normal's  alley 
located  between  Main  and  University  Streets.      This  will  provide  ac- 
cess to  and  facilitate  surface  drainage  of  adjacent  University  parking 
lots.     Probable  cost  of  the  work  is  estimated  not  to  exceed   $24,000, 
including  fees  and  contingencies,   payable  from  Auxiliary  Enterprise 
Parking. 
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4.  Non-Recurring  Items 

(a)  Students'  Legal  Services 

Approval  was  requested  to  enter  into  professional  legal  services 
contracts  on  behalf  of  the  Students'  Legal  Services  Program  for 
the  period  July  1,   1984  through  June   30,    1985.      The  number  of 
contracts   shall  not  exceed   3  and  the  total  sum  to  be  expended   shall  not 
exceed  $83,474.     Payable  from   General  Activity  Fee. 

(b)  Authorization  for  International  Studies 

Authorization  was  requested  for  the  Office  of  International  Studies 
to  disburse  up  to  $575,000  during  FY85  in  connection  with  the  ISU 
Study  Abroad  Programs  without  obtaining  specific  advance  authori- 
zation for  each  disbursement. 

(c)  Relocation  of  Shelbourne  Drive  from  Walnut   Street  to  Beech  Street 
and  Douglas   Street  East  of  Beech  Street 

The  following  Resolution  was  presented  for  adoption  by  the  Board: 

WHEREAS,    the  Board  of  Regents  granted  a  certain  permanent  ease- 
ment to  the  Town  of  Normal  by  action  taken  at  the  Board's  regular 
meeting  of  October   25,    1979,   a  copy  of  which  Board  item  from  the 
President's  Report  of  Illinois  State  University  is  attached  hereto 
and  incorporated  herein  by  reference  as  Attachment    1 ;   and 

WHEREAS,    upon   further  study  the  Town  of  Normal  and   Illinois 
State  University  have  mutually  determined  that  a  different  configura- 
tion for  the  extension  of  Shelbourne  Drive  would  promote  a   greater 
measure  of  safety  for  the  residents  of  Shelbourne  Drive  Apartments, 
said  apartments  being  owned  and  operated  by  the  Board  of  Regents 
for  and  on  behalf  of  Illinois  State  University ; 

NOW,    THEREFORE,   BE   IT   RESOLVED  that  the  Board  of  Regents 
of  the  Regency  Universities  System  of  the  State  of  Illinois,    for 
and  on  behalf  of  Illinois  State  University  hereby  amends  the  dedi- 
cation of  a  permanent  easement  previously   granted  to  the  Town  of 
Normal  on  October   25,    1979,   the  description  of  said  easement  being 
set   forth  in  Attachment    1  appended  hereto  and  incorporated  hereby 
by  reference,   and  in  lieu  thereof,    grants,    authorizes  and  dedicates 
to  the  Town  of  Normal,   an   Illinois  municipal  corporation,    for  a  per- 
manent easement  upon  and  across  those  tracts  of  land  as  set  forth 
in  the  Plat  thereof  appended  hereto  and  incorporated  herein  by 
reference  as  Attachment    2,   and  as  more  fully  described  by  the  legal 
descriptions  set  forth  and  incorporated  herein  by  reference  as 
Attachment    3. 

Be  it  further  RESOLVED  that  the  Chairman  and   Secretary  of  the 
Board  are  hereby  authorized  to  execute,   in  their  official  capacities 
and  in  the  name  of  the  Board,   those  documents  necessary  to  carry 
out  the  intent  of  this  Resolution  and  dedication  for  the  purpose  of 
extending  Shelbourne  Drive  in  conformity  with  mutual  dedications  of 
land  being  made  by  the  Town  of  Normal  and  the  Board  of  Regents 
as  set  forth  in  Attachment   4  appended  hereto  and  incorporated 
herein  by  reference,      The  Chairman  and  Secretary  shall  affix  their 
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signatures  and  the  Seal  of  the  Board  only  after  review  and 
approval  of  conveyance  documents  by  the  Board's  Legal  Counsel 


(d)       Dedication  of  Land  to  Permit  the  Extension  of  Adelaide  Street 

The  following  Resolution  was  presented  for  adoption  by  the  Board: 


WHEREAS,   the  Board  of  Governors,   predecessor  governing  body 
to  the  Board  of  Regents  for  the  Regency   Universities  System  of 
Illinois,   for  and  on  behalf  of  Illinois  State  University,   through  its 
attorney,   Richard  T.   Dunn,    entered  into  an  Agreement   with  the  Town 
of  Normal,   an   Illinois  municipal  corporation,    on  or  about  November   2, 
1966,   a  copy  of  which  letter  of  Agreement  is  attached  hereto  and 
incorporated  by  reference  herein  as  Attachment    1;   and 

WHEREAS,   among  the  commitments  set   forth  within  said  Agreement 
was  a  commitment  to  dedicate  land  to  permit  the  Town  of  Normal  to 
extend  Adelaide  Street  north  from  Gregory  Street  to  Yuton  Road;   and 

WHEREAS,  the  Town  of  Normal  has  offered  the  Board  of  Regents 
additional  consideration  in  exchange  for  the  Board's  dedication  of 
land  to  extend  Adelaide  Street ; 

NOW,    THEREFORE,   BE   IT   RESOLVED,   that  the  Board  of  Regents 
of  the  Regency  Universities  System  of  the  State  of  Illinois,    for  and 
on  behalf  of  Illinois  State  University,   hereby  grants,    authorizes  and 
dedicates  to  the  Town  of  Normal,   an   Illinois  municipal  corporation, 
for  the  purpose  of  extending  a  certain  thoroughfare  commonly  known  as 
Adelaide  Street  north  from   Gregory  Street  to  Raab  Road   (formerly 
known  as  Yuton  Road) ,   the  tract  of  land  set  forth  within  the  legal 
description  set  forth  in  Attachment   2  herein,    which  attachment  is 
hereby  incorporated  within  this  Resolution  by  reference ; 

Be  it  further  RESOLVED  that  the  Chairman  and  Secretary  of  the 
Board  are  hereby  authorized  to  execute,   in  their  official  capacities 
and  in  the  name  of  the  Board,   those  documents  required  or  necessary 
to  perfect  the  dedication  set  forth  herein,   acting  on  behalf  of  Illinois 
State  University. 


(e)  Master  Contract   with  ISU  Foundation 

Permission  was  requested  to  adjust  the  Master  Contract   with  the  ISU 
Foundation  from  $216,873  to  $242,100.      This  reflects  increases  in 
costs  of  conducting  business,   and  the  Agreement  shall  continue  from 
year  to  year  thereafter  unless  either  party  gives  written  notification 
of  termination. 

(f)  Land  Acquisition     (Addendum  to  President's  Report) 

The  following  Resolution  was  presented  for  adoption  by  the  Board 
in  conformance  with  earlier  action  by  the  Board  in  Executive  Session 

WHEREAS,    the  Board  of  Regents  has  reviewed  a  campus  plan  demon- 
strating the  need  for  expansion  of  parking  facilities;   and 
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WHEREAS,   implementation  of  said  plan  requires  additional  land 
in  the  central  area  of  the  campus;   and 

WHEREAS,  a  parcel  of  land  is  available  to  the  University  which 
would  enable  the  University  to  expand  its  parking  according  to 
said  plan  ; 

THEREFORE  BE   IT  RESOLVED  that  the  Board  of  Regents  of  the 
State  of  Illinois,   acting  for  and  on  behalf  of  Illinois  State  University, 
does  hereby  authorize  the  President  of  Illinois  State  University  to 
take  such  actions  as  may  be  reasonably  necessary  to  obtain  mer- 
chantable title  to  the  following  described  property  from  the  present 
owner  of  said  property  by  warranty  deed  conveying  the  property  to 
the  Board  of  Regents  for  and  on  behalf  of  the  people  of  the  State  of 
Illinois  for  consideration  as  shown : 

The  East   80  feet  of  the  entire  East  end  of  Lot   8, 
Block   1  in  the  Normal  Twenty  Third  Addition  to 
the  Town  of  Normal,   McLean  County,    Illinois. 

303  West  Willow,    Normal,   McLean  County  Illinois 

Amount  of  Consideration   -   $79,000  (Seventy-Nine  Thousand 

Dollars) 

FURTHER  RESOLVED,    that   Illinois  State  University  is  authorized 
to  expend  said  specified  amount  from  Parking  Reserves. 

Mr.  Yashar  moved  for  approval  of  the  Report  of  the  President  of  Illinois  State 
University,   as  amended.     The  motion  was  seconded  by  Dr.   Wellbank. 

Dr.  Matsler  reminded  President  Watkins  that  he  had  intended  to  withdraw  from 
his  Report  the  request  for  approval  of  the  fire  protection  agreement.  That  is 
correct,  the  President  responded,  and  he  will  bring  this  back  to  the  Board  at 
a  later  meeting. 

The  question  before  the  Board  was  called,   and  the  motion  carried  unanimously. 

Ms.   Burns  said   she  had  one  request  to  introduce  mainly  because  she  has  been 
contacted  by  the  university  from  which   she  graduated  in  a  fund-raising  capacity 
and  she  has  been  somewhat  involved  in  that.     Being  realistic,    she  said,   we  are 
not   going  to  have  appropriated  all  the  funds  that  we  would  like  to  have  to  do 
the  things  we  would  like  to  do  at  the  three  institutions.      She  said   she  would 
very  much  like  to  know  what  endowment  activities  are  being  carried  on  on  the 
campuses  and  request  a  report,   perhaps  at  the  meeting  next  month,   on  those 
activities.     President  Monat   said  he  would  be  pleased  to  share  with  the  Board 
the  success  of  the  NIU  Foundation,   and  he  was  sure  the  same  would  be  true 
for  the  other  institutions.     Can  we  just  make  this  a  part  of  the  Presidents' 
Reports,   Ms.    Burns  asked.     Either  present  it  that  way  or  send  copies  of  the 
annual  reports.      Ms.   Burns  suggested  they  might  do  both  because  she  would 
like  to  discuss  this  at  the  Board  meeting. 

Ms.    Toman   said  she  would  like  to  thank  the  Board,   the  Staff,   and  everyone 
connected  with  the  universities  for  the  past  two  years  of  an  educational  and  a 


241 


personal  growth  and  development  experience  in   serving  on  the  Board  as  a 
student  Regent.      She  said   she  has  learned  a  lot  and  hopefully  has  contributed 
in   some  capacity.      It   was  a  most  rewarding  experience,   Ms.    Toman   said. 

Mr.  Cline  said  he  thinks  the  Board  overlooked  welcoming  Dr.  La  Tourette  in 
his  upcoming  new  role  as  Acting  President.  As  a  member  of  the  NIU  community, 
Mr.  Cline  said,  it  is  sad  to  see  Dr.  Monat  leaving  even  though  he  is  not  leaving 
the  scene  completely.  He  said  he  also  wished  to  thank  the  Board  for  the  oppor- 
tunity to  serve.  Of  course,  he  added,  he  will  always  push  for  the  student  vote 
and  he  hopes  that  the  Regents  next  year  reexamine  the  issue  because  it  would 
add  much  more  to  the  student  role. 

Mr.   Yashar  said  it  had  been  a  good  year  and  an  educational  one.      He  thoroughly 
enjoyed  serving  on  the  Board  and  would  recommend  it  to  anyone. 

There  being  no  further  business  before  the  Board,   on   motion  by  Mr.    Riss, 
seconded  by  Mr.   McClure,    the  meeting  was  declared  adjourned.      The  next  regu- 
larly scheduled  meeting  of  the  Board  of  Regents  will  be  held  on  July   25-26, 
1984  at   Illinois  State  University,   Normal,    Illinois. 


Carol  K.   Burns 
Acting  Chairman 


Franklin  G.   Matsler 
Secretary 


